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THE DEPARTMENT OF HOMELAND
SECURITY’S BUDGET REQUEST FOR
FISCAL YEAR 2026

TUESDAY, MAY 20, 2025

U.S. SENATE,
COMMITTEE ON HOMELAND SECURITY
AND GOVERNMENTAL AFFAIRS,
Washington, DC.

The Committee met, pursuant to notice, at 9:30 a.m., in room
SD-342, Dirksen Senate Office Building, Hon. Rand Paul, Chair of
the Committee, presiding.

Present: Senators Paul [presiding], Johnson, Lankford, Rick
Scott, Hawley, Moreno, Ernst, Moody, Peters, Hassan, Blumenthal,
Fetterman, Kim, Gallego, and Slotkin.

OPENING STATEMENT OF SENATOR PAUL?

Chairman PAUL. The Committee will come to order. I would like
to welcome back Secretary Noem to the Committee.

The Department of Homeland Security (DHS) is a $100 billion
agency encompassing 16 different components, from the Transpor-
tation Security Administration (TSA) to the Federal Emergency
Management Agency (FEMA). It has grown into an unwieldy bu-
reaucracy rife with unaccountable power and wasteful spending,
characteristics all too common in large Federal institutions.

Before your tenure, DHS had quietly expanded its scope, using
taxpayer dollars to surveil American citizens, censor speech, and
even fund high-risk virus research, all with little to no oversight.

I commend you and the Trump administration for ending all gov-
ernment-sponsored censorship using DHS personnel.

Just last night, I received the first set of records from the De-
partment regarding Tulsi Gabbard’s placement on the TSA Quiet
Skies watch list. These documents confirm our suspicions. Federal
air marshals surveilled the now Director of National Intelligence
(DNI) during domestic flights in 2024, reporting back information
related to her appearance and even how many electronics she was
observed using.

Unfortunately, this is not an isolated case. TSA is not the only
DHS component running secretive programs behind closed doors.
Most Americans would be shocked to learn that DHS funds both
clalssiﬁed and unclassified biological research right here on U.S.
soil.

1The prepared statement of Senator Paul appears in the Appendix on page 49.
(1)
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Under your leadership, the Department has begun producing
subpoenaed records revealing deeply concerning experiments with
biological threat agents. In one case, researchers proposed com-
bining elements of two weakened anthrax strains to re-engineer a
version capable of causing disease again. These are experiments
that we cannot countenance. You heard that right. DHS was using
taxpayer dollars to try to recreate a fully virulent anthrax strain
by engineering it from less dangerous components. That sure
sounds like gain of function (GoF) to me.

At the National Biodefense Analysis and Countermeasures Cen-
ter (NBACC), scientists have conducted repeated experiments,
aerosolizing some of the world’s deadliest pathogens the plague,
Ebola, and more, exploring how to increase their lethality and
transmissibility. We have documents indicating these experiments
have continued during the Biden administration.

NBACC’s lab sits adjacent to National Institute of Health (NIH’s)
Integrated Research Facility at Fort Detrick, the very same facility
where just recently Secretary Kennedy and Director Bhattacharya
halted research following a disturbing biosafety instance in which
a researcher intentionally slashed another’s biosafety suit while
handling Ebola. Inexcusable.

Afterwards, DHS personnel were reportedly seen padlocking
freezers inside the NIH lab. So naturally, I want to know what ex-
actly is the relationship between DHS and NIH at Fort Detrick.
What overlap exists between their work?

It should not take a personal altercation and a compromised bio-
safety suit to initiate oversight. But here we are.

Why is the Department of Homeland Security, an agency meant
to defend the homeland, conducting experiments with pathogens
capable of killing millions in the first place? These are questions,
and the taxpayers deserve answers.

Some might say it is about preparedness, but when does pre-
paredness cross in the line into recklessness? At what point does
afr} att?empt to prevent catastrophe actually increase the likelihood
of one?

This is only the tip of the iceberg of the reckless research quietly
being funded out of the Department of Homeland Security, some of
it conducted on behalf of other Federal agencies under the agency’s
“Work for Others” program, obscuring the ability of Congress and
the public to follow the money.

This is not just a domestic safety concern. It is a diplomatic one.
DHS conducts internal Arms Control Compliance Assessments to
evaluate whether its projects could violate—or appear to violate—
the Biological Weapons Convention. If DHS is engaging in high-
risk virus research that could lead to a catastrophic leak or could
be perceived as U.S. violating the Biological Weapons Convention,
then the Department is not securing the homeland. It is endan-
gering it.

That is why Congress must pass my bipartisan Risky Research
Review Act, to establish independent oversight of federally funded
gain-of-function research and other potentially dangerous studies.

We do not even have a universally accepted definition of gain-of-
function, allowing researchers to pick and choose the standards
that suit them. That is not real oversight.
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Secretary Noem, I appreciate your demonstrated commitment to
reversing the obstruction of your predecessor and pushing back on
efforts by entrenched bureaucrats within the Department to delay,
redact, and resist oversight. You have inherited a difficult task, re-
storing accountability to a department that has strayed from its
founding mission.

This 1s a pivotal moment. I look forward to continuing to work
with you to bring about long overdue transparency to the American

people.
Thank you, and I recognize the Ranking Member.

OPENING STATEMENT OF SENATOR PETERS!

Senator PETERS. Thank you, Chair Paul. Secretary Noem, thank
you for joining us today.

The Department of Homeland Security is responsible for a num-
ber of critical missions that safeguard our Nation, from preventing
terrorism and cyberattacks, to securing our northern as well as
southern borders, and, of course, responding to natural disasters.

In a disappointing departure from prior administrations, includ-
ing President Trump’s first administration, we are holding today’s
hearing to discuss the Department’s budget needs without having
received a detailed budget request from the President, or briefings
from the Department’s components about their budget needs.

However, we have seen in just a few short months under the
Trump administration, how the Department has undergone tre-
mendous changes. I have serious concerns that some of those
changes are harming, rather than helping, the Department in its
mission to protect the safety and the security of all Americans.

For example, as we head into hurricane season and the wildfire
season, the Administration has halted critical FEMA programs
that support flood mitigation and slashed staff who focus on dis-
aster relief. These are critical resources for States in the aftermath
of a natural disaster, and the Administration has provided little or
no justification for these changes. FEMA has even internally ac-
knowledged that it is not ready for hurricane season, which starts
in just 11 days.

Despite that, the Administration is still planning on shifting the
burden for disaster response to State and local governments, which
will put Americans at grave risk the next time disaster strikes,
which is inevitable.

Similarly, at a time when we are facing increasing threats from
cyberattacks, the Administration plans to drastically cut our na-
tion’s primary cybersecurity agency, Cybersecurity and Infrastruc-
ture Security Agency (CISA). CISA is supposed to be finalizing a
rule required by law that this Committee passed to improve cyber
incident reporting to better protect our critical infrastructure from
cyberattacks, yet reporting indicates that 700 CISA employees have
taken deferred resignation under pressure from this Administra-
tion.

CISA’s work on election security has stopped and the agency’s
advisory committees have been shuttered. These actions make us
less prepared to address cybersecurity attacks.

1The prepared statement of Senator Peters appears in the Appendix on page 52.
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The Administration also proposes cutting $247 million from the
Transportation Security Administration’s budget to reduce the
number of frontline TSA agents. At a time when air travel is at an
all-time high and we are entering the busy summer travel season,
these cuts only threaten to make our skies and flying travelers less
secure.

At the same time, the Administration has also cut congression-
ally mandated oversight offices that protect the civil rights and
civil liberties of individuals who interact with DHS components.
These offices were put in place to ensure DHS personnel can con-
duct their important national security missions effectively, while
safeguarding the rights of the people in this country. Shutting
these offices down not only puts Americans at risk, it also is a vio-
lation of the Homeland Security Act itself.

Despite several inquiries to your office for more information, I
have yet to receive a sufficient explanation for these actions.

I also have serious concerns about this Administration’s inappro-
priate use of the U.S. military for domestic immigration enforce-
ment and the outrageous use of taxpayer dollars, which I will be
asking questions about, for detention at Guantanamo Bay. Cer-
tainly anyone concerned about prudent use of taxpayer money
should be outraged by what is happening down there.

Our nation faces a multitude of homeland security challenges,
and this Committee has always been willing to work to address
them on a bipartisan basis.

Secretary Noem, when we first met prior to your confirmation,
you gave me a commitment that you would work with me to ad-
dress the many threats facing our Nation. I hope today’s hearing
will be an honest discussion about the resources the Department
needs to do just that, and I welcome having that kind of discussion.

I would hope that we would be able to have that discussion in
a way that we have done in this Committee, in a bipartisan way,
for as long as I can remember, where our first round would be
seven minutes and then a second round would be five minutes.
Certainly, Chair Paul, I would hope you would continue the prece-
dent that I have always known. When Senator Johnson was Chair
of the Committee. He always made sure that everybody had seven
minutes. Certainly homeland security is a primary concern for you,
Madam Secretary, and for all of us, and I am sure why the Chair
is insisting on five minutes. I know you are fully capable of answer-
ing for seven minutes, and should not be concerned about it, but
apparently the Chair is concerned about that extra time.

Mr. Chair, I hope we would get seven minutes on the first round
and then five, as we always have, as long as this Committee has
been in existence.

Thank you, Mr. Chair, and I look forward to seven-minute
rounds.

Chairman PAUL. It is the practice of the Homeland Security and
Governmental Affairs Committee (HSGAC) to swear in witnesses.
Secretary Noem, please stand and raise your right hand.

Do you swear the testimony you will give before this Committee
will be the truth, the whole truth, and nothing but the truth, so
help you, God?

Secretary NOEM. I do.
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Chairman PAUL. Secretary Noem, thank you for appearing today.
As you know, I have been concerned for a long time about gain-of-
function research. I commend the President and the Administration
for having an Executive Order (EO) to stop it. Some of the prob-
lems are in the definitions of it. Anthony Fauci said if it is an ani-
mal virus it cannot be gain-of-function, and yet animal viruses can
be trained to infect humans. We think that is what happened, ulti-
mately, with Coronavirus Disease 2019 (COVID-19).

We think some of the dangerous research is going on at the lab
controlled by DHS. Have you begun to look into this? I know Sec-
retary Kennedy said that you and he will be going out, and I have
requested permission to attend that, as you go out to look at these
labs. Have you looked at these labs yet to get a feeling for what
gain-of-function?

Senator PETERS. Mr. Chair, are we going to have opening com-
ments from the Secretary, or are we skipping that, as well?

Chairman PAUL. Oh, I neglected that. I went right into questions
without doing that.

Secretary NOEM. It is all right. It is your Committee, Mr. Chair.

Chairman PAUL. Let’s start again. Secretary Noem, you are rec-
ognized for your remarks.

TESTIMONY OF HON. KRISTI NOEM,! SECRETARY, U.S.
DEPARTMENT OF HOMELAND SECURITY

Secretary NOEM. OK. Thank you, Mr. Chairman, and thank you
Ranking Member Peters for the honor of allowing me to be here
today. Thank you to all the Senators for your participation and
oversight into the Department of Homeland Security. I am looking
forward to visiting with you about all of the accomplishments that
we have been able to tackle these first several months of this
Trump administration.

I am also blessed to have my husband with me today, so I thank
him for his support, and my family’s support, as well, as I fill this
role for our country.

Having previously served eight years as a Member of Congress,
it is my distinct honor to be on this side of the dais today as the
Secretary of the Department of Homeland Security. Today I am
proud to discuss all of our accomplishments since President Trump
took office. High on the list is the mandate, and was the mandate
on the very first day, to secure our Southern border and to start
deporting illegal criminal aliens.

The border crisis is the biggest problem that was facing our
country, and it was one that was imperative to fixing for our na-
tion’s future. We are solving this crisis at a record pace, and we
have delivered the most secure border in American history. We
have obtained near-complete operational control of the border, with
daily encounters down 93 percent since President Trump took of-
fice. Because we are fixing this biggest challenge so quickly, Presi-
dent Trump can focus on other priorities, as well, and problems
that are facing the American people.

Let’s just look at the last 10 days. Last week, he signed a historic
prescription drug reduction in pricing Executive Order that will

1The prepared statement of Ms. Noem appears in the Appendix on page 55.
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slash prices for the American people. After that, he went on a trip
to completely rewrite America’s relationship with the Middle East.
During this trip, he secured trillions of dollars of new investments
in the United States with several Middle Eastern countries. He is
also taking steps toward rebuilding our relationship with Syria.

The last living American hostage held by Hamas, Edan Alex-
ander, was finally released and returned home to his family. He
announced major new trade deals with both China and the United
Kingdom (UK). Just yesterday, President Trump jump-started
cease-fire talks between Russia and Ukraine. With only the kind
of leadership that President Trump could provide, we prevented
the breakout of an all-out war between India and Pakistan.

These historic accomplishments were possible because President
Trump confronted right away the chaos at the Southern border.
President Trump can continue to not only make America safe, but
he can also continue to work to make the entire world safer.

Now at the Department of Homeland Security under President
Trump, we have already delivered a drastic turnaround in home-
land security, from the Southern border to our U.S. Coast Guard
(USCG) to cyberspace, and we are just getting started. The secure
border has allowed our men and women of law enforcement at DHS
to zero in on fighting cartels and their illicit activities.

Under President Trump, we have designated six cartels and four
dangerous criminal gangs as foreign terrorist organizations. This
has allowed us to take a whole-of-government approach to going
after these murderers and these drug traffickers. In March,
fentanyl traffic at the border fell 54 percent compared to the pre-
vious year. Once again, the United States is enforcing immigration
laws to arrest, identify, detain, and remove dangerous illegal alien
criminals. We are prioritizing those that are a public safety threat
to people, especially those who are affiliated with the terrorist or-
ganizations MS-13 and Tren de Aragua.

Customs and Border Protection (CBP) has worked to enforce
President Trump’s America First trade agenda, and the Biden ad-
ministration’s trade policies that hollowed out America’s industrial
base have been changed. We are no longer shipping our jobs over-
seas. Instead, we are using tariffs as an effective negotiating tool.

The Department of Homeland Security is reforming emergency
management in this country. We have the FEMA Review Council,
which will be doing the work to make recommendations and also
work with this body to change the department into something that
actually gives more local and State control, and that first council
meeting is today.

We are also taking steps to defend the nation’s transportation
systems, which are vulnerable targets for attack. The Transpor-
tation Security Administration is responsible for ensuring all of the
safety of individuals who travel. In a single day there are 45,000
flights and nearly 2.9 million Americans and passengers in the
United States.

We are also fulfilling our obligation, and did do so, to implement
Real ID, which was enacted and put in law over 20 years ago. Vali-
dated IDs secure travel, safeguard our elections, and help make
sure that we never experience another tragedy like September 11,
2001 (9/11) again.
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As technology advances, so do the threats to our Nation. That is
why cybersecurity is so crucial to our future. Countries like Com-
munist China have the capability and the intent to infiltrate and
to potentially disrupt our critical infrastructure systems. Despite
these threats, the Biden administration instead used CISA to pro-
mote politics and police speech. Under President Trump, we have
been working to get CISA back on its intended cybersecurity mis-
sion.

The Coast Guard is the only branch of the U.S. Armed Forces
(USAF) that is under the umbrella of the Department of Homeland
Security. It has many missions with specialized needs. As we se-
cure our Southern border, the cartels have shifted their activities
out into our maritime borders. The Coast Guard has already sur-
passed fiscal year (FY) 2024’s drug interdiction numbers just since
President Trump took office, and they have also excelled at search
and rescue while interdiction of illicit substances, as well.

Still, the Coast Guard is facing our greatest readiness crisis since
World War II. We have a plan to reinvigorate this critical compo-
nent, make sure they are ready for the future. With Force Design
2028, we will transform the Coast Guard into a more agile, capa-
ble, and responsive force. We are making sure that they have the
resources and that they have the vision to lead and to be the point
of the spear in the future.

Now since I took office, one of the responsibilities that I have is
in reforming the U.S. Secret Service (USSS). We have reassessed
the Secret Service’s needs. We have gotten recruitment away from
diversity, equity, and inclusion (DEI) recruitment that the Biden
administration was doing, and we are making sure that they are
equipped and ready to take on the task of protecting our future
leaders and the leaders of today.

Mr. Chair, I want to thank you and thank this Committee for
your time today in allowing me to get the facts out into these im-
portant issues and topics that we will be discussing today and to
visit with this Committee.

I am so grateful to the men and women of the Department of
Homeland Security for all the good work they are doing to serve
the American public, their examples of bravery and patriotism and
dedication. It is our responsibility to continue to provide for them
the resources that they need to continue doing the important work
that they do.

With that, Mr. Chair, I look forward to answering your ques-
tions, and I yield back.

Chairman PAUL. Great. You got a preview of my question——

Secretary NOEM. I did. That is good. That is all right.

Chairman PAUL [continuing]. Since I went out of order. But
NBACC, out there by Fort Detrick, we are concerned that they are
still doing some dangerous research out there, and it needs more
oversight. Do you have any update for us on that?

Secretary NOEM. I do, and I want to thank the Chair for bringing
a lot of history to my knowledge of this lab in and the work that
it was doing, and I appreciate Secretary Kennedy’s input, as well.

Yes, we do have a visit planned in the future here in the next
10 days to 2 weeks, with Secretary Kennedy, to look into the work



8

that this lab is doing and if it is appropriate for the Department
of Homeland Security to be engaged in that.

I think your concerns have created some oversight that is very
helpful, and will be helpful in making sure that they are doing cor-
rect research that actually is beneficial and not research that has
been abused in the past.

Chairman PAUL. The President has banned gain-of-function, and
as you and I have discussed, it is important that someone can sim-
ply come forward who disagrees and says, “Well, this doesn’t meet
the definition of gain-of-function.” This is essentially what Anthony
Fauci did when everybody said the research in Wuhan was gain-
of-function. They were taking an animal virus. They were running
it through an animal model with human lungs, over and over
again, and adapting it to be infectious in humans. That is gain-of-
function.

The people and personnel make a difference. So what I would
ask is as you ask the career people out there, who have been doing
the experiments, you realize that their natural tendency is to want
to keep doing what they have been doing. I think it is going to take
scrutiny, new people, new scientists, consultants, to look at each
one of these say, “Don’t just tell me you are not doing it. Give me
a list of 20 or 30 experiments. What are you doing?”

As an example of that we have been sending records requests for
three years and we got nothing until you came into office. I hope
that you will be looking at our records requests. They are all dated
and timed, some of them by five Republicans, some of them by Re-
publicans and Democrats, and they were just routinely ignored.

Have you had a chance to look at the chain of questioning here
to see if there is anybody that was actually purposely obstructing
us?

Secretary NOEM. Yes. I thank you for asking those questions and
talking about the follow-up to Members of Congress, Senators and
Representatives. My predecessor did not respond to anybody. It did
not matter if you were a Republican or a Democrat, he did not re-
spond to your letters and your oversight. I have tasked all of my
people with changing that about our Department of Homeland Se-
curity, that we will be responsive to Congress.

We have given you about 50,000 pages, I think, so far of informa-
tion. We continue to get and gather more data and facts that we
can return to you, so you can conduct oversight.

What I would say is between NIH and the Department of Home-
land Security there are no research projects ongoing right now
today or that we have been able to find as far as projects they were
doing together. We did have a couple of employees that were con-
tracted for their specialty backgrounds that have done work over
at NIH before. But that kind of oversight needs to happen, and I
think it is important that we have an independent, outside source
that also is reviewing the work that they do.

Chairman PAUL. As you are collecting the records, I would just
ask that you ask the people why wasn’t it given before and see if
you can find where the chain of command ended. Were there people
purposely not giving us the records, because they really should not
be employed by government.
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Secretary Mayorkas told us repeatedly that there was no censor-
ship going on, CISA was not doing anything, they were not in-
volved with speech. We know from the Twitter files they were.
Have you uncovered any internal communications or activities that
contradict their technology with regard to the government being in-
volved in censorship?

Secretary NOEM. Yes, sir, we have literally found thousands of
documents that have proven that they were involved in censorship
and policing speech. We will be unveiling these to this Committee
and making sure we are exposing what CISA was doing with a vast
majority of its time of certain employees. Some of the discussion I
think we will have here today is about getting CISA back on mis-
sion and some of the reductions in staff that have been over there,
and that is reflective in the fact that many of them were doing
work that they should not have been doing.

Chairman PAUL. I hope you will look at our bill, the Risky Re-
search Review Act. Administrations do a lot of things, and a lot of
good things, and then they go away when the next administration
comes in. The good thing about this legislation, it would be a Presi-
dential commission of scientists to define, on a continual basis,
what is or is not gain-of-function, to rule on that. It has been voted
in a bipartisan way. It was a unanimous vote out of this Com-
mittee. It is one of the few things in Congress we actually, I think,
have bipartisan support for.

So we hope the Administration will look at that and considering
making a public endorsement of that. That way we can make per-
manent the things you are trying to do to constrain gain-of-func-
tion.

Thank you for your testimony, and with that I recognize Senator
Peters.

Senator PETERS. Thank you, Mr. Chair. Secretary Noem, thank
you for being here again before the Committee today. I also appre-
ciated the time we spent yesterday morning on the phone dis-
cussing a variety of issues, and I look forward to those kinds of dis-
cussions continuing in the future.

As you know the protections for sharing information under the
Community Information Sharing Act of 2015, confusingly referred
to as CISA of 2015, but it deals with the information sharing, ex-
pires at the end of September. This is a critical authority that ap-
plies to information sharing across the Federal Government, not
only to CISA, the agency, but it also allows the agency the ability
to have robust and timely cyber threat information shared between
public and private sectors as well as among private sector compa-
nies, so folks have an understanding of the threat landscape that
is out there and have full awareness of what is coming at them by
nefarious actors.

Does the Administration support the extension of this incredibly
important authority that I have been hearing about from a number
of stakeholders that they are very concerned it is going to expire.
Does the Administration support the extension?

Secretary NOEM. Yes, we do. Thank you, Senator Peters. It is
very important piece of legislation, that does entend it for 10 more
years, which I think is a long enough timeframe for us to really
make sure that we have the stability we need in this area to create
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Ehose kinds of partnerships you were talking about with private in-
ustry.

We need their expertise and their knowledge and their inter-
action with those across the world that hate the United States of
America (USA) to come in and cooperate with us, to make sure we
are prepared to secure our systems and our critical infrastructure.

Senator PETERS. Great. I look forward to your support and the
Administration’s support so we can pass this extension, the 10-year
extension, before it expires. You are absolutely right how critical it
is.

Secretary Noem, I am also concerned about the increasing num-
ber of security threats that we are seeing from drone incursions to
public spaces, to airports, critical infrastructure sites all across our
country, as we spoke about yesterday morning. Just last week, a
man in Michigan was arrested after he allegedly tried to attack the
U.S. Army’s Tank Automotive and Armaments Command Facility
at the Detroit Arsenal in Warren. According to prosecutors, the
man flew a drone over the facility to conduct operational reconnais-
sance, further highlighting the need to ensure that law enforce-
ment is properly resourced to deal with this growing threat.

While I understand that there are safety concerns with the tech-
nology, that need to be addressed by the Federal Aviation Adminis-
tration (FAA), I would like for all of us to work together to reau-
thorized DHS and Department of Justice (DOJ’s) counter-drone au-
thorities that also expire at the end of September, because this
threat, as you know, is not going away. Last Congress, Senator
Johnson and I introduced a bill, S. 1631 Safeguarding the Home-
land from the Threats Posted by Unmanned Aircraft Systems Act
of 2023 that I think is a good starting point.

My question for you, Secretary Noem, is can I get your commit-
ment that we can work together to not only reauthorize these au-
thorities on a long-term basis but actually strengthen those au-
thorities to make sure we deal with this persistent threat?

Secretary NOEM. Yes, Senator Peters. I will take a look at your
legislation specifically. But we do need to reauthorize the authori-
ties that we do have in order to address not just our homeland se-
curity day-to-day activities, but we are hosting some very large
events in this country that will, I think, challenge our ability to se-
cure that many large events at one time. So having those kinds of
authorities and addressing what we can do to cooperate with States
and local governments and cities in locations where big events hap-
pen would be very important to do that.

So you are right. The expansion of those authorities needs to be
looked at, to make sure it is appropriate, but also gives us the tools
we need to keep people safe. We have the Club Cup coming this
summer, the World Cup next summer, which will be 10 million
ticketed people, 22 million people that will be involved in the ac-
tivities surrounding it, the Olympics coming. It is important we ad-
dress this now so we can be proactive.

Senator PETERS. Yes, absolutely. I appreciate that. Senator John-
son and I would appreciate it. Our biggest supporter for our bill is
actually the National Football League (NFL), who have real con-
cerns about their games. We have already had games interrupted,
and it could be more serious at some point.
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Secretary Noem, two weeks ago, during a Senate Appropriations
hearing, you told me, very clearly, to question that I had, that
CISA was, quote, “back on mission,” end of mission. If this is accu-
rate, my question is why is the Administration proposing to cut
$500 million from an agency’s budget, an agency that is “on mis-
sion” right now, when those activities you previously described as
off-mission, specifically election security work, cost about $20 mil-
lion. Those folks have been let go. They are no longer there. I can
understand a cut of $20 million, but this is a cut of $500 million.

If you could tell this Committee, what specific activities or de-
partments at CISA does the Department plan to cut as a result of
these very large, proposed cuts, and if you could please give some
specific examples of offices and programs. As you know, the CISA
statutory requirements are extensive. You have a lot on your plate.
You have a lot to cover. You need to have resources to do that. But
this is a pretty significant cut in funding, and we need to know ex-
actly what protection will not be offered after these cuts go into ef-
fect.

Secretary NOEM. Yes, we will continue to fulfill all the statutory
requirements that the Department of Homeland Security has and
has given to CISA in the work that it does. Putting it back on mis-
sion means that it fulfills the responsibility of why it was created,
and that is to be the cybersecurity agency of the Nation, to go out
and secure our critical infrastructure, work with small and me-
dium-sized businesses and States and localities to give them the in-
sight and wisdom they need to make sure that they are not vulner-
able to hackers or nefarious activity.

Getting rid of censorship, getting rid of the Ministry of Truth at
CISA, the employees that were duplicative, that were fulfilling
roles that were not related to cybersecurity was something that we
addressed. I would say under the President’s budget, cybersecurity
has only strengthened, and we are doubling down on the need to
build private and partner with those individual industries that
have the expertise and knowledge that we lacked for so long.

They are looking for some more abilities to do new things for this
country as far as giving us insight into nefarious activities. But
they do ask that we give them some level of protection from liabil-
ities. I think you are very familiar with some of their concerns. I
want to work with you to see what we can do to address those
needs so that we can have the information we need to really, truly
secure the country.

One of the biggest, alarming things—and I think I visited with
you about this before—was that we still do not necessarily know
how to stop the next Salt Typhoon, Volt Typhoon. Private industry
can help us with that with their knowledge. They see things that
we don’t, and that partnership could be strong and make sure that
we are not just spending more dollars with no means to an end,
that we actually have an end that ends with a more secure United
States of America.

Senator PETERS. I look forward to working with you. Thank you.

Chairman PAUL. Senator Johnson.
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OPENING STATEMENT OF SENATOR JOHNSON

Senator JOHNSON Madam Secretary welcome. Thank you for your
service. I think you have probably seen this chart. For the first
time I have brought this chart and it is showing good news. For
the previous four years, it described a disaster, a catastrophe, a
clear and present danger to this country. One of the reasons I want
to put it up here is to point out how we were lied to, during that
entire four-year period, by the administration, reinforced by our
colleagues on the other side of the aisle, saying we had to have
Congress act. You know, we needed legislation. The fact of the mat-
ter is, no, we just needed a new President. We needed President
Trump.

Now, I would have been happy to pass a bill to reinforce Presi-
dent Biden’s authorities to secure the border, but he did not want
to.

I think what is clear about this chart, you can see when Presi-
dent Biden was considering reelection, he realized the catastrophe
at hand was becoming politically unpopular. So he used the execu-
tive authority that President Trump had used to secure the border
in his first term, and he started actually making progress on that.

Again, it is just important that the American people understand
that for four years the Biden administration, reinforced by the folks
on the other side of the aisle, lied, bold-faced, that President Biden
did not have the authority to secure the border. He wanted an open
border. That is exactly what he got.

Now, the question I have for you off this chart is, in his first
term, it took President Trump about 12 months to go from his peak
of almost 5,000 encounters per day to a little over 500. You know,
Remain in Mexico, the agreements he had with the third countries,
that type of thing.

How could he do it so swiftly this time? This is literally a matter
of months. In February there were 418 encounters per day, on av-
erage. In March it was 355. This is stunning success. I just kind
of want to get your reaction in terms of how he accomplished it and
how you guys accomplished this.

Secretary NOEM. I would say, Senator, that the President used
not only the laws that were already on the books and started en-
forcing them. He also made sure that he talked about it and mes-
saged it. Throughout the campaign he talked about the need for a
secure border.

What we need to remember, constantly, in this country is that
the world listens to everything that we say and what our leaders
say. He told me specifically when he nominated me for this posi-
tion, “I don’t want you just to go and run the Department of Home-
land Security, secure the border, and make sure that our agencies
are back on mission. I want you to tell the world what we are
doing.” Because the only way they are going to stop coming to this
country is if they know never to leave their home country. If they
know that we are enforcing laws they will stop coming.

And that is exactly what is happening. Because of our mes-
saging, because of of the fact that we have actively talked, in Gua-
temala, in Honduras, in Mexico, about, “Don’t come to the United
States anymore illegally. There will be consequences,” they have
stayed there. In fact, we are showing now in the Darién Gap that
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it is reverse migration, that people that got to Mexico, never even
made it to the border, now they are turning around and going back
home.

When I was in Mexico visiting with the President there and with
government leaders, she said, specifically, they think there could be
500,000 to 600,000 people that just stopped in Mexico, that turned
around, that were never even countered that reached our border.

I think that is why in March you saw less than 200 encounters
a day, and it was a historic low for this country in encounters, and
it was because not only did he enforce the law and show there
would be consequences if you broke our laws, which is what our
country was built on.

He also made sure that we talked to the American people about
why we were doing it, that it was for our safety and for our future,
and that also, to these other countries, that it was no longer going
to be the status quo of Joe Biden.

Senator JOHNSON. Of course, that is a sea change. The Biden ad-
ministration welcomed, I mean, they encouraged incentivized peo-
ple to come here.

Secretary NOEM. Correct.

Senator JOHNSON. So this is a budget hearing. I do want to ask,
in the first Trump administration I have best information we built
something like 458 miles of walls, cost about $6.6 billion, about $14
million per mile. Your budgetary request right now is for $46.5 bil-
lion, a lot more. That would, at the same price, building something
more than 3,000 miles. So can you kind of square that circle, or cir-
cle that square, whatever? Can you explain exactly what are you
asking for in that $46.5 billion? Why is the request so high when
we were able to build so many miles in the first term for a lot less?

Secretary NOEM. Today the estimates are that building steel
bollard wall will be over $12 million a mile, is what they are esti-
mating. We have built about 70 miles of wall since the President
has been in office, but that has been a mixture of permanent steel
versus temporary versus a little bit of buoy barrier, where it is ap-
propriate, that are waterborne.

Senator JOHNSON. Again, the $12 million is less than the $14
million I had calculated. That would be way more than 3,000 miles.
Are you really planning on building 3,000 miles?

Secretary NOEM. The problem that we have at the border right
now is that we have CBP cameras and towers that do not work.
We have some authorities there with the FAA on infrastructure
that helps us do surveillance of areas where there is not a wall,
that is not even operational. I would say one out of three actually
are functioning today, which makes the individuals that are there
work even harder.

We talk about gotaways and what happens today. The truth is
that there are portions of this border that we still do not nec-
essarily know what happens there 24/7.

Senator JOHNSON. We are $37 trillion in debt. I am just going to
ask that you and the Department sharpen your pencil on that wall
request. I think it is more than you need. Again, I am happy to
provide the support you need to secure the border, do the deporta-
tions, but we need to be very concerned about how much we are
spending, and it needs to all be justified.
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Secretary NOEM. Thank you.
Chairman PAUL. Senator Hassan.

OPENING STATEMENT OF SENATOR HASSAN

Senator HASSAN. Thank you, Mr. Chair. Good morning, Madam
Secretary. Secretary Noem, the White House Deputy Chief of Staff
recently said that the Trump administration is actively looking at
suspending habeas corpus. Last week you were asked about this,
and I want to clarify your position because it is obviously really im-
portant to get this right.

So Secretary Noem, what is habeas corpus?

Secretary NOEM. Habeas corpus is a constitutional right that the
President has to be able to remove people from this country——

Senator HASSAN. No

Secretary NOEM [continuing]. to suspend their right to——

Senator HASSAN. No, let me stop you, ma’am. Excuse me. That
is incorrect.

Secretary NOEM. President Lincoln used it.

Senator HASSAN. Excuse me. Habeas corpus is the legal principle
that requires that the government provide a public reason for de-
taining and imprisoning people. If not for that protection, the gov-
ernment could simply arrest people, including American citizens,
and hold them indefinitely for no reason.

Habeas corpus is the foundational right that separates free soci-
eties like America from police States like North Korea. As a Sen-
ator from the Live Free or Die State, this matters a lot to me and
my constituents, and to all Americans.

Secretary Noem, do you support the core protection that habeas
corpus provides, that the government must provide a public reason
in order to detain and imprison someone?

Secretary NOEM. I support habeas corpus. I also recognize that
the President of the United States has the authority under the
Constitution to decide if it should be suspended or not.

Senator HASSAN. It has never been done without approval of
Congress. Even Abraham Lincoln got retroactive approval from
Congress.

Let us be clear. I have been asking Executive Branch nominees
a simple question over the past few months. If the President orders
them to break the law, I have been asking will you follow the law
or follow the order? I want to ask you a more specific question
here. If the President tries to suspend habeas corpus and a Federal
court reverses the President’s order, will you comply with the court
order and uphold habeas corpus or will you follow the President’s
direction?

Secretary NOEM. We are following all Federal court orders and
are complying with that, as is the President and every decision I
make, as well.

Senator HAsSAN. Well, that is obviously not true for anybody who
reads the news. There are Federal court orders right now, includ-
ing returning somebody who was deported mistakenly.

But to be clear, this is about a fundamental legal right that en-
sures that we live in a free society instead of a police State that
would have a sham legal system like Russia or North Korea.
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I am glad that you have now committed to following court orders.
I am glad you believe in the basic freedom for Americans if ordered
to do so by a court. Again, I want just to make clear that it is criti-
cally important that even if the President tries to suspend the right
of people to know why they have been detained or imprisoned, if
a Federal court reverses that order that you will follow that order,
and I hope all the members of the Administration will. Because it
is obviously critical that some of the people, for instance, who have
been deported by mistake, who did not get due process, be returned
in compliance with court orders.

So now let’s move on to another issue. International criminal or-
ganizations target Americans with sophisticated cybercrime, in-
cluding elaborate scams that robbed Americans of billions of dol-
lars, with seniors in the United States losing $5 billion to
scammers in 2024 alone. As artificial intelligence (AI) improves so
does the ability of criminals to deceive and defraud Americans.
With this new technology, criminals can impersonate loved ones,
develop advanced malware, or make more convincing phishing mes-
sages.

How is DHS working to identify trends in illegal activity and en-
sure that new Al systems have safeguards in place to prevent their
use in criminal activity?

Secretary NOEM. Yes. We are working extensively through CISA
but in all of our agencies to make sure that we are going after
these criminal nefarious active. I would say partnering with private
industry is critically important so that we have the insight that we
need to really understand the tactics that they use and the ad-
vancements in software.

The Al ability that they have to adjust and to supersede some
of our systems is incredible. So investing in those systems is impor-
tant, but also having the knowledge of bringing everybody to the
table and breaking down the silos between our agencies and our in-
telligence agencies is important, so we all have the information
that we need together.

Senator HASSAN. That gets me to one final point and question
here, because Senator Peters began to ask about it. There has been
recent reporting that indicates that the Chinese government in-
stalled remote access to Chinese-made power inverters in the
United States, raising concerns that the Chinese government could
try to disable parts of our power grid. And you made a comment
following up on Senator Peters’ question about the importance of
not only working with private industry on this issue, as you would
also want to work on AI, but also on working with State and local
governments on cybersecurity.

Can you just talk to me a little bit about how DHS is partnering
with State and local governments right now on cyber?

Secretary NOEM. Well, that is one of the core critical missions of
CISA is to help those State and local governments harden their
systems. We are extremely vulnerable by our weakest link. When
you have a small State that does not have the resources it needs
to invest in these security operations, then they are vulnerable to
attacks and hacking attempts, and they can access our systems if
they have a contract or a system that interfaces with the Federal
system, it makes us vulnerable, as well.
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So we are responsible for 10 of the 16 critical infrastructures
under the Department of Homeland Security and making sure that
China cannot come in and shut down our electrical grid, our water
systems, things that people rely on every day for their day-to-day
lives is very important. So that is why we need these kinds of part-
nerships is to make sure that we are secure all the way down to
our smallest actor that participates.

Senator HASSAN. I appreciate that and I appreciate working
more with you on that. Thank you.

Secretary NOEM. Thank you.

Chairman PAUL. Senator Lankford.

OPENING STATEMENT OF SENATOR LANKFORD

Senator LANKFORD. Secretary Noem, good to see you again.
Thanks for your leadership and the work that you have already
done, and there is a lot more still to do, but you all had a pretty
remarkable start in the process, and I am very grateful. For four
years, every single hearing we ever had with any DHS official was
dominated by border—close it, close it, close it, close it—and ex-
cuses why they could’t, couldn’t, couldn’t, couldn’t. It is kind of fun
for me, actually, to be able to sit here and hear conversations about
FEMA, about Coast Guard, about all the other aspects of DHS that
are out there, Secret Service, when all we had time to talk about
was about border in the previous time.

I had my team pull together just the March numbers for the last
four years of border crossings and what happened. If we go back
to March 2022, 222,000; 2023, 193,000; 2024, 189,000; and then
this last March, 11,000. And to be able to see the dramatic dif-
ference that has happened in a very short period of time, and the
enforcement that has actually happened, it has given a deep breath
to the Nation. It has also given an opportunity for the folks at the
border to catch up.

I was in San Diego a couple of weeks ago, meeting with the Bor-
der Patrol folks, CBP, and Coast Guard there in San Diego and
their enforcement around the Tijuana border, and to be able to see
what is happening, and the morale there is just dramatically dif-
ferent, from the times that I have been there in the past.

You had mentioned Coast Guard, as well, and I want to be able
to just highlight that, and then I have a whole bunch of other ques-
tions I want to go through. But I just wanted to say thank you to
you and your team for the work that has been done.

Coast Guard folks are getting an additional pressure point there.
Folks are getting on jet skis and panga boats and coming around.
Coast Guard is not only saving lives, as we have seen in the past
couple of weeks even, about some of these panga boats that are
coming in, that are capsizing out there. Coast Guard is rescuing
and actually removing folks at the same time, in the process.

They have to have additional cameras. The different radar sys-
tems. They need additional people that are there. I saw some of the
Department of Defense (DOD) personnel that are working along-
side the Coast Guard folks to be able to assist them, from other
agencies of DOD. They need additional folks there.

One of the questions I wanted to ask you was about Coast
Guard. In the plan you mentioned that, about additional assets.
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But there are radars, cameras, other things, including personnel,
that they are going to need help on.

Secretary NOEM. Yes. I would say the Coast Guard, its mission
set is pretty expansive, and most of the time they are not only just
doing search and rescue. They are out there doing interdiction on
the water. They are also participating with the Navy in securing
projects and missions worldwide. Their cutters move faster and
help work securing our warships and our aircraft carriers, and it
is incredibly important the work that they do.

We are grateful for that, but we also recognize that they have
been neglected for years. They have got cutters that have been de-
layed. We are outmanned by Russia and China every day in the
Arctic region, in the Indo-Pacific region, as well. We need more as-
sets. But down on the border, specifically, you talked about the fact
that these cartels are using faster boats with faster engines and jet
skis to outmaneuver the Coast Guard, and that is how they are
penetrating into the country and proliferating their drug use and
human trafficking.

We are going to continue to get them the assets they need. They
need airframe. They have several that have been grounded because
they cannot even be maintained anymore. They need cutters, but
they also need Counter-Unmanned Aircraft Systems (C-UAS) tech-
nology. Every cutter could use that. They see drones every day out
there on the waters, and in the work that they do they do that they
cannot find out why they are hovering over their mission set, what
they are doing, if they are weaponized, and then use that to protect
our country.

They also need satellite technology. The need new software sys-
tems, and to be able to interact with law enforcement. Their com-
munications, I talked to one Coastie when I was out spending time
with them on the front line, and thank you for spending time with
them, by the way, because that does not just mean the world to
them. I think you learn in a different way truly what their needs
are.

One was carrying around two radios that probably weighed five
to seven pounds each. I said, “Why are you carrying two radios?”
He said, “Well, this one is an old one that does not really work,
but this one is even older than that, that does not have some of
the channels this one has. But I have to carry two of them to cover
all my basis. I wish we could get the newer one. Then I could put
both of these down, and it weighs half as much.”

So this guy is walking around with his belt filled with not only
all of his other equipment but also these radios, and it is that we
cannot afford to buy him a new radio, that was already released
5 to 10 years ago, but we have not upgraded for these individuals.

Some of that stuff could be addressed and is very important for
us to do so.

Senator LANKFORD. Thank you. Thanks for paying attention to
that, as well. That is going to be vital for us in the days ahead.

Just a quick comment on a couple of things. Our team has
reached out to your team. There were a lot of things that the pre-
vious administration would never turn over to us. We are doing
some investigations to try to get data, for instance, on the Parole
Plus programs that were done. We could never get any data on
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that. We are trying to figure out where are those people, what ac-
tually happened to all of them. So we would like to be able to get
some of that information.

We have several pending requests with your team, just to be able
to get those things. The other thing is, on the FEMA grants, based
on the tornadoes and the storms that have come through much of
the Midwest, including States like Kentucky and Oklahoma of late,
some of the building resilience infrastructure in communities, some
of those grants there is a hold on, and we are just trying to be able
to figure out the future of that. So just some additional information
would help our communities to be able to prepare, as well.

Mr. Chair, thank you.

Secretary NOEM. Absolutely.

Chairman PAUL. Senator Blumenthal.

OPENING STATEMENT OF SENATOR BLUMENTHAL

Senator BLUMENTHAL. Thank you, Mr. Chair. Thank you for
being here, Madam Secretary. I am sure you have seen the recent
reports that your agency is going to sponsor a reality show, a TV
show, in which immigrants would compete for U.S. citizenship. Is
DHS seriously vetting a reality show for immigrants to obtain U.S.
citizenship? Your spokesperson is quoted in The Wall Street Jour-
nal, and I am going to ask that article be in the record,! Mr. Chair,
if there no objection.

Chairman PAUL. Without objection.

Senator BLUMENTHAL Ssaying that, quote, “It is in the very be-
ginning stages of that vetting process. Each proposal undergoes a
thorough vetting process prior to denial or approval.”

Secretary NOEM. Sir, we have no knowledge of a reality show.
There may have been something submitted to the Department, but
I did not know anything about this reality show

Senator BLUMENTHAL. So you confirm that you are not consid-
ering it.

Secretary NOEM [continuing]. Until the reporter reached out. We
told him we have no knowledge of it. We do not know what he is
talking about, and they still printed wrong information.

Senator BLUMENTHAL. Your spokesperson said

Secretary NOEM. So that article, in fact they had to change it
later because they lied so bad and they had us on the record saying
I had no knowledge of a reality show, the Department did not.
There may have been something submitted somewhere along the
line, because there are proposals pitched to the Department. But
me and my executive team have no knowledge of a reality show
and it is not under consideration.

Senator BLUMENTHAL. I hope that your response is to confirm
that you will not do a reality show.

Secretary NOEM. There are no plans whatsoever to do a reality
show.

Senator BLUMENTHAL. And that your spokesperson was com-
pletely misquoted as saying that it was being vetted at the time.

1The article referenced by Senator Blumenthal appears in the Appendix on page 64.
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Secretary NOEM. That article was completely inaccurate and
false. The fact that they printed it when they knew it was false it
was a dereliction of their work.

Senator BLUMENTHAL. Let me go to some of the expenditures
that your Department is making, $200 million for an ad campaign
fawning over President Trump’s supposed accomplishments; $21
million between January and April for transporting around 400 im-
migrants to Guantanamo Bay—about half of them were flown back
to the United States; $6 million to El Salvador to imprison 300 in-
dividuals in a prison known for grave human rights violations; and
many more, including $1,000 to immigrants wishing to self-deport.
I understand one of the planes left within the last 24 hours.

Secretary NOEM. Yes.

Senator BLUMENTHAL. None of these expenditures are in your
present budget. Aren’t you going to run out of money before the
end of this fiscal year? The continuing resolution (CR) does not
cover any of them.

Secretary NOEM. No, all the dollars being spent are being uti-
lized as authorized, and appropriately for the situation.

Senator BLUMENTHAL. Well, none of them have been author-
ized

Secretary NOEM. And that flight that left yesterday——

Senator BLUMENTHAL [continuing]. So under the continuing reso-
lution, or any other way that we normally authorize monies, you
are just spending recklessly, and it would seem wastefully, without
authorization. That is against the law.

Secretary NOEM. Senator, I completely disagree with you. I am
doing the job that the Secretary of Homeland Security is supposed
to be doing, the one that the last Secretary refused to do, that en-
dangered the future of our country.

Senator BLUMENTHAL. You may think you are doing the job——

Secretary NOEM. What I am doing is making sure we are enforc-
ing our laws——

Senator BLUMENTHAL [continuing]. But you operate under——

Secretary NOEM [continuing]. And that people who are here that
are criminal, illegal aliens

Senator BLUMENTHAL [continuing]. Authorization that this Com-
mittee provides.

Secretary NOEM [continuing]. Are returned home.

Senator BLUMENTHAL. You think you are doing your job, but you
also have a responsibility

Secretary NOEM. The American people told us to do this job.

Senator BLUMENTHAL [continuing]. To follow the law.

Secretary NOEM. The American people overwhelmingly, in the
last election, said, “We want a secure border. We want to make
sure that no longer

Senator BLUMENTHAL. They did not tell you——

Secretary NOEM [continuing]. “Are the scales of justice tipped in
the favor of criminals.”

Senator BLUMENTHAL [continuing]. To act outside your legal au-
thority and spend money that is not in your budget, authorized by
this Congress——

Secretary NOEM. The money is being spent according to how it
is authorized appropriately.
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Senator BLUMENTHAL [continuing]. Or any other Congress. Let
me ask you about the money that is being used to supposedly repa-
triate Afghan allies, refugees to this country from the Taliban,
Ukrainians who have fled here from Russian aggression. Can you
confirm that money is being taken from the foreign aid allocation?

Secretary NOEM. Are you talking about the Temporary Protective
Status (TPS) Program?

Senator BLUMENTHAL. Correct.

Secretary NOEM. Yes.

Senator BLUMENTHAL. The repatriation supposedly of those indi-
viduals here under the Temporary Protective Status Program.

Secretary NOEM. Yes. So we do have thousands of individuals
that are here that have been participating in the TPS Program.
That has been reevaluated to see if that program is still being uti-
lized the way that it is supposed to be, as intended by Congress
when it was laid out.

Senator BLUMENTHAL. But there are documents that have been
publicly reported that say the Administration is going to use money
from the Foreign Aid Program, AID, to send those people back to
lc{oi.ingries where they will be persecuted, tortured and perhaps

illed.

Secretary NOEM. We are encouraging——

Senator BLUMENTHAL [continuing]. That the Afghan allies would
be—let me finish my question, ma’am.

Secretary NOEM. Sure.

Senator BLUMENTHAL. Where they will be potentially killed, tor-
tured, Afghan allies who served us during our wars there, saved
lives of American soldiers and diplomats, are going to be sent back
to the Taliban using foreign aid money. Can you confirm that is the
plan that has been reported in The Washington Post this morning?

Secretary NOEM. No, I will not confirm that because that is not
true. Those individuals have an opportunity to apply for asylum
and other programs where they will be protected if their lives are
in danger from the government that is in their country.

Senator BLUMENTHAL. There is a plan to send back anyone who
can’t

Chairman PAUL. The time has expired. Senator Moody.

OPENING STATEMENT OF SENATOR MOODY

Senator MooDY. Thank you, Mr. Chair, and welcome. Thank you
for being here.

Secretary NOEM. Thank you.

Senator MooDY. I think I can speak for everyone in this room
and everyone in this country that you are a welcome addition as
the head of DHS. In fact, you heard time and time again, from ev-
erybody that has been questioning you, they sought repeatedly doc-
uments from that agency. I litigated, as Florida’s Attorney General
(AG), against DHS and Secretary Mayorkas, and sought docu-
ments. As part of that—and I hate that it took litigation to uncover
what I believe was the most destructive cover-up in our nation’s
history.

But I uncovered plans by DHS when the border was overrun to
just step back and let everybody come in and facilitate that, plans
to push quotas into the interior daily, plans to build illegal pro-
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grams to bring more and more people directly here from out of our
country here, plans to illegally release people into the United
States that had been brought here for prosecution, solely for pros-
ecution for drug crimes from outside our country, and when they
finished their decades-long prison sentence as drug traffickers, in-
stead of historically as they would have been deported they put
them back into the community in which they were prosecuted and
released them.

The premeditated calculation that went into destroying our bor-
ders and pushing barely vetted, oftentimes dangerous people into
this Nation, I believe was something that we will look back on as
a nation and say that was the moment, as a country, we stopped
taking seriously protecting the sovereignty of our Nation, our secu-
rity, and making sure, first and foremost, we were keeping an eye
on the plans of our enemies and the weaknesses that we had as
a country.

I cannot thank you enough for stepping up and coming back to
work, coming to D.C., having been home in your State, coming back
to the swamp to try and reverse the damage that was done. In fact,
we have been talking a lot about cover-ups and things that were
kept from the American people in the last administration. Your
predecessor sat here and testified to Congress, time and time
again, while I was busy litigating as an AG, uncovering the real
plans, “The border is secure. The border is secure. The border is
secure.” Time and time again he lied.

In terms of someone that needs to be held accountable for per-
juring themselves, it is not just about not providing information. It
is about lying to the American people, as he systematically made
our country weaker and put their lives and their families in dan-
ger. I think that is abhorrent. I cannot believe a person was al-
lowed to be trusted with the responsibility he was given, and I am
so glad that you are willing to be here and take questions and pro-
vide documents about that.

The Coast Guard is one of the things I think you said in your
testimony, it has been neglected for years. Our service is out-
manned. We need cutters. I can tell you, in Florida, under the last
administration, we kept seeing people, many times criminals, com-
ing to our shores. We are a maritime border, obviously. We had to
surge resources. Thankfully, President Trump came in on day one
a}rlld asked that we do that so we were able to surge resources
there.

But I just wanted to give you some sort of example. In the last
year we saw 13,500 illegal aliens stopped from entering Florida, al-
most 700 vessels that we kept from coming onto shore. It is so im-
portant that we get the Coast Guard cutters, get those ships built,
ramp up assets. Thank you for that commitment. I am concerned
that we might, and trying to do that.

Quickly, much needed, that we give foreign nations or companies
outside the United States contracts. Do I have your word you will
look at how we can readily increase our Coast Guard assets, like
our Coast Guard cutters, but using American businesses?

Secretary NOEM. Absolutely. That is one of the things that Force
Design 2028 focuses on, is making sure that we are building those
kinds of partnership to meet the needs that the Coast Guard has.



22

I would say our greatest asset is our people. I am so thrilled with
the fact that Coast Guard recruitment is at 108 percent of its re-
cruitment goal, just because of the excitement to serve in a fleet
that gets to do its mission again, and recognizes that it has been
neglected for too long. But there is a focus and a recognition of the
important work that they do.

Senator MooDY. And certainly Florida has participated a lot with
partnering not only with Texas, at our Southern border—we sent
assets there—but we are ramping up our own assets to complement
what was not provided to us in the last administration. Thank you
for your dedication to making sure that is provided to us so we can
secure our own maritime border. I appreciate that.

Secretary NOEM. Absolutely. Thank you.

Chairman PAUL. Perfect five minutes. Thank you. Senator Kim.

OPENING STATEMENT OF SENATOR KIM

Senator KiM. Thank you, Mr. Chair, Madam Secretary. A press
release came out from the Department of Homeland Security a cou-
ple of days ago. It said that Members of Congress in New Jersey
that went to the Delaney Hall U.S. Immigration and Customs En-
forcement (ICE) Detention Facility, quote, “could have just sched-
uled a tour.” I guess I would just like to hear from you, if you can
confirm that you understand that Members of Congress, by law,
are allowed to show up unannounced to conduct oversight visits of
ICE detention facilities.

Secretary NOEM. Yes. They can conduct oversight, but Senator,
what I would ask is that they understand that that does not mean
they can show up with a mob, with the intention to break in and
assault law enforcement officers. That is what happened at
Delaney Hall last week.

Senator KiM. You are familiar with——

Secretary NOEM. Those individuals and those Members of Con-
gress were surrounded by criminals, creating criminal and perpet-
uating criminal acts.

. Sianator KiMm. You understand that they were already within the
acility.

Secretary NOEM. When you show up and ask for a tour we facili-
tated every single tour that every Member of Congress has wanted.
We have always done that. And we have to, when we have a tour,
also make sure that we have addressed security concerns and have
enough staff and all of that, and we were accommodating that
when those individuals showed up, and they decided instead to
break in.

Senator KiM. You know that they were already on the ICE
premise, already facilitating into having the tour, when they ar-
rested the mayor. They were not breaking into——

Secretary NOEM. They had broken through the outer fence, and
they were in the interior, on Federal property, when a crime was
committed.

Senator KiM. They were invited in by ICE, as ICE was preparing
to give them a tour.

Secretary NOEM. That does not give them an excuse to start
punching law enforcement officers.
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Senator KiM. But you understand that they were not storming
the fence.

Secretary NOEM. Well, I do not understand. Are you making ex-
cuses for their behavior that day?

Senator KiM. I am just trying to clarify what exactly happened.

Secretary NOEM. Oversight is an important part of what Con-
gress does and what you provide to our Department, and we wel-
come it. We give tours when Members of Congress ask for it. We
just ask that they not be politicized, that they actually are there
to provide the oversight that is needed to ensure that we are doing
due diligence in our job.

Senator KiM. If I were to show up at an ICE detention facility
unannounced, I would be let in.

Secretary NOEM. Yes. I would ask that you would allow us to se-
cure the officers that we need to give you an appropriate tour, that
we would be able to cover the other bases and posts that they
would have to leave to come and facilitate that. We may have to
call other people in to help cover, because of the extra responsibil-
ities, but we can do that.

Senator KiM. I have done this before. I just wanted to make sure
I heard that from you.

I wanted to just go back to something that was raised earlier
about habeas corpus. Can you confirm to us that you understand
that any suspension of habeas corpus requires an act of Congress?

Secretary NOEM. President Lincoln executed habeas corpus in
the past, with retroactive action by Congress. I believe that any
President that was able to do that in the past, it should be afforded
to our current-day President. This President has never said he is
going to do this. He has never communicated to me or his Adminis-
tration that they are going to consider suspending habeas corpus.
But I do think the Constitution allows them the right to consider
it.

Senator KiM. How many times has habeas corpus been sus-
pended in our country?

Secretary NOEM. Once that I know of.

Senator KiM. Four times.

Secretary NOEM. I am not certain if those——

Senator KiM. The instance that you are referring to is one where
the court subsequently showed that Congress is the one that has
the ability. Do you know what section of the Constitution the sus-
pension clause of habeas corpus is in?

Secretary NOEM. I do not, no.

Senator KiM. Do you know which article it is in?

Secretary NOEM. No, I do not, sir.

Senator KiMm. Article I. Do you know which branch of government
Article I outlines the tasks and the responsibilities for?

Secretary NOEM. Yes.

Senator KiM. Which one?

Secretary NOEM. Congress.

Senator KiM. Yes. Stephen Miller has said that he is actively
considering that there is active consideration of habeas corpus.
Have you had a conversation with Stephen Miller about sus-
pending habeas corpus?

Secretary NOEM. I have not.
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Senator KiM. When it comes to FEMA, this is something that I
am concerned about, being from New Jersey. We have had chal-
lenges with Superstorm Sandy and others in the past. I was
alarmed when I saw some reports that the acting head, Richard-
son, said last Thursday that he is about 80 to 85 percent done with
the hurricane season plan, given that we are just days away from
hurricane season beginning.

I just wanted to ask you, is he done with his hurricane prepared-
ness plan?

Secretary NOEM. He is working diligently with the employees at
FEMA and are prepared for hurricane season. What you ref-
erenced

Senator KiM. Have you seen this plan?

Secretary NOEM. Yes. I have been actively engaged in the hurri-
cane response and preparation. We are prestaging people,
prestaging equipment, and we are making sure that we have table-
top exercises. We are running through with all of our regions on
what their response will be. It has been very extensive how we
have laid out this plan.

Senator KiMm. Will you be able to share that plan with this Com-
mittee?

Secretary NOEM. I will check and make sure that I can.

Senator KiM. Yes, if you could check on that.

Secretary NOEM I would think that we would be able to do that.
I cannot see any reason that that would be.

Senator KiM. Just one last thing. A couple of weeks ago you said
that you were considering restarting in-person training at the Na-
tional Fire Academy. I just wanted to ask if you are prepared to
tell this Committee that you are moving forward with restarting in-
person trainings.

Secretary NOEM. Yes. The plan is to do that again.

Senator KiM. That has been approved to restart it?

Secretary NOEM. Yes, it has been.

Senator KiM. OK, thank you, and with that I yield back.

Chairman PAUL. Senator Scott.

OPENING STATEMENT OF SENATOR SCOTT

Senator ScOTT. Thank you, Mr. Chair. First, thanks, Secretary
Noem, for being here today. I want to take this opportunity to
thank you and President Trump for returning the Department of
Homeland Security to its core mission of securing the homeland
and making communities safe again.

We had an increase in threats under Biden and a completely
open border. You have prioritized our border. Daily border encoun-
ters have plunged 95 percent since President Trump took office. Is
that correct?

Secretary NOEM. That is correct.

Senator SCOTT. You are finishing the border wall, and in 100
days DHS already has 85 miles of new construction either planned
or under construction. Does that sound right?

Secretary NOEM. That is correct, yes.

Senator SCOTT. The Trump administration has reunited nearly
5,000 unaccompanied children with a safe relative or guardian
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after the Biden administration completely lost track of over
300,000 of these vulnerable minors. Does that sound right?

Secretary NOEM. That is correct.

Senator SCOTT. The United States Customs and Border Protec-
tion and the U.S. Coast Guard have seized nearly 232,000 pounds
of fentanyl and other illicit drugs, stopping them from ever reach-
ing American communities or Florida shores. Sound right?

Secretary NOEM. That is correct.

Senator SCOTT. And you are bringing accountability to the agen-
cy. It is incredible what we can do with a willing partner like you
and President Trump, who actually want a secure border and en-
force our laws.

Secretary Mayorkas testified repeatedly before this Committee
and lied to my face saying that our border was secure. Clearly it
was not. Worst, the Biden administration dismantled every process
and system we had in place to secure the border and allowed mil-
lions of illegal aliens, including hundreds of known terrorists, to
come into our country unchecked and unvetted, wreaking havoc
and bringing drugs. They were welcomed into our country by
Mayorkas and the Biden administration.

Secretary Noem, you have been working for months to fix the
mess your predecessor left behind. Is the border secure?

Secretary NOEM. Yes, it is.

Senator SCOTT. Besides additional resources, what would you
clearly need, what legislation fixes do you need from Congress to
maintain a secure border?

Secretary NOEM. Senator, thank you for the question. This bor-
der is the most secure border that we have ever had in the history
of the United States of America. But what we need to do is address
that are still vulnerable, and those areas require technology, wall
infrastructure, more individuals, at time, we need surveillance
equipment, camera equipment to be fixed. Only one out of three
CBP cameras are really functional right now.

So the reconciliation package is incredibly important for us to
have the resources we need at the border but also to make sure
that CBP can continue to do their work that they at our ports of
entry (POEs), assessing tariffs and collecting duties, all of that. But
beyond that, reconciliation has needed assets for other areas of our
national security portfolio.

The fact of the matter is that the Department of Homeland Secu-
rity is one of the largest agencies with one of the smallest budgets,
and the task that we have taken on has gotten more and more
complicated all the time. As things move online, cybersecurity bad
actors get more sophisticated. Now we have let these dangerous
terrorists and cartel members into our country, in the interior of
our country, that threaten the American public. They need to be re-
moved and taken out, and we are fighting a court system, at times,
as well.

So that reconciliation package makes sure that we are able to do
due diligence in the work that we do and really assure the Amer-
ican people that we are on watch for them.

Beyond that, Remain in Mexico policy to be codified would be in-
credibly important, to make sure we have stability in that policy
going forward. Some clarity and credible fear would be wonderful
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to have if this body would choose to tackle that. That would help
us not have to deal consistently with court challenges and tie us
up fighting that battle when we really should be addressing secu-
rity concerns.

Senator SCOTT. Miami is one the 11 U.S. cities hosting matches
for the upcoming World Cup. Can you discuss how DHS is pre-
paring for that, how DHS is working with the State and locals to
make sure they have everything they need for a successful and se-
cure event?

Secretary NOEM. Yes. We are working diligently with FIFA and
other entities to ensure that cities and States have the assets that
they need. This will be an unprecedented world event. It will take
place in three different countries and many cities across our coun-
try but also Mexico and Canada. It will take place over a month.
It is the equivalent to 10 different Super Bowls, and we will, at
times, have 11 different matches going on in the country on the
same day. And making sure we are supporting security operations
in all of these cities is imperative.

So having conversations now. There are meetings happening al-
most every single day between our Department, the White House,
the Federal Government, and FIFA, and these cities to ensure that
we have the protocols in place, the guidelines in place, universal
approach to how they are going to be applied, and then what we
can do to secure not just the ground and territory and access to
these events but also the airspace above it. We need counter-drone
technology. We need to have jurisdiction to be able to make sure
that we are dealing with those threats as they present themselves,
but also make sure that we have the men and women that are
trained and prepared to secure them going forward.

It will be safe, and it will be secure. It is a lot of work because
we have never done anything like this before, though.

Senator SCOTT. Thank you for all your hard work and your team.

Secretary NOEM. Thank you. I appreciate it.

Chairman PAUL. Senator Slotkin.

OPENING STATEMENT OF SENATOR SLOTKIN

Senator SLOTKIN. Thank you, Mr. Chair. Thank you for being
here. You know, Michigan is a border State so we need each other.
We have a very big bridge that is being inaugurated, ribbon cut,
in September. We need that to be fully staffed. We have a lot going
on in Michigan as a Northern border State, so we need each other.

But what I am concerned about is that you have taken the man-
date to close off the border beyond going after, as you say, the,
“most dangerous illegal immigrants.” I am a Central Intelligence
Administration (CIA) officer. I worked my entire life to protect the
homeland. If someone is here illegally, they need to not be here.
They have committed a crime by being here, they need to go back
to wherever they are from.

But my concern is that either through sloppiness or intent, you
have gone far beyond going after the, “most dangerous illegal immi-
grants” and gone into legal immigrants who were given the ability
to be here, and even American citizens. When I think about that,
there are lots of people in this country, including me, who have
families who fled this kind of environment where they have no
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rights, where they have no due process, where they do not have ha-
beas corpus.

While I will be the first to say, coming from a State that was
won by Trump, that there is a mandate to do something about the
border, I think it is absolutely dangerous overreach to go beyond
that and start picking up American citizens and people who have
the legal right to be here, lawful immigrants who have done every-
thing right.

So first and foremost, do you acknowledge that your Department
has made some mistakes, any mistakes, in going after either Amer-
ican citizens or legal immigrants here, in the time that you have
been in office?

Secretary NOEM. We have not deported any U.S. citizens.

Senator SLOTKIN. Detained?

Secretary NOEM. People get interviewed. If they get interviewed
and they go through that process and we find that they are U.S.
citizens or legal immigrants, they stay in the United States. We
have to go through a vetting process.

Senator SLOTKIN. Have any American citizens, including chil-
dren, been deported during your time in office?

Secretary NOEM. We have children that mothers have chosen to
keep with them, so those——

Senator SLOTKIN. By my count you have 10 American citizens,
including children with cancer, who have been deported out of the
country. I understand you are saying it is their choice.

Secretary NOEM. But the mother

Senator SLOTKIN. It is hard to imagine a small child having a
choice. But have you gone after legal immigrants? Again, your
standard, in your opening statement, was the most dangerous ille-
gal immigrants. Does that include Ph.D. students and master’s stu-
dents at colleges across the country, unarmed? Are they the most
dangerous illegal when they have status and no weapons?

Secretary NOEM. I do not decide who gets status through a stu-
dent program. The Department of State decides that and we en-
force it.

Senator SLOTKIN. Oh, come on.

Secretary NOEM. That is what our Department of Homeland Se-
curity does.

Senator SLOTKIN. I just would offer this.

Secretary NOEM. Those student programs

Senator SLOTKIN. Again, I have no qualms with going after folks
who are here illegally. That is not my concern. That was part of
my job was to prevent people from coming here illegally, in a
former life. My concern is you are sending a chill down the spine
of America by going after people who either have legal status or
American citizens. When my colleagues asked you about habeas
corpus, and you said, literally—we can review the tape—that you
believe it is right the President has, you sat here in front of all of
us and swore an oath to the Constitution, and that is not at all
what habeas corpus is. It is a right that we all get, that American
citizens get, that people who are in the United States legally have.

My concern is it is complete overreach. I do not think American
citizens, even those who voted for Trump, believe that you should
be able to just grab someone off the street, sloppy, who has the
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legal right to be here and certainly an American citizen. I just am
concerned that while you say you are going after the most dan-
gerous folks, what you are actually doing is going after folks for po-
litical reasons, right? A Ph.D. student is not

Secretary NOEM. We are absolutely not doing that. We are not
deporting U.S. citizens, and we are not deporting people who have
legal status here.

Senator SLOTKIN. Well, 10 American citizens have been deported.

Secretary NOEM. If children have gone with their parents it is be-
cause their parents wanted them with them.

Senator SLOTKIN. Let me ask you another question about cyber-
security. You have cut $500 million from the budget. What specific
programs are you cutting? Because there are programs that really
aid States and locals, that we depend on for cybersecurity. We
know that right now, while we may have good security in the Fed-
eral Government, if you are a local State official, you are depending
on the Federal Government. So have you cut the ISAC program,
the program to States and locals on cybersecurity?

Secretary NOEM. The President’s recommended budget has a re-
duction in $491 million.

Senator SLOTKIN. Does it cut that program? I have heard the
talking point.

Secretary NOEM. What it is doing is putting CISA back on mis-
sion. And it is ensuring that

Senator SLOTKIN. You cannot say that

Secretary NOEM [continuing]. Cybersecurity is going to be
strengthened.

Senator SLOTKIN. You cannot say it is the most cyber secure ad-
ministration if you are cutting the program to my State, and to
your State. If you look on record, that is what you have cut. I yield
back.

Chairman PAUL. The time has expired. Senator Hawley.

OPENING STATEMENT OF SENATOR HAWLEY

Senator HAWLEY. Thank you very much, Mr. Chair. Secretary
Noem, good to see you. Welcome. Congratulations on securing the
border in a record amount of time. The last administration came
and sat where you are sitting for four years and told us it could
not be done, the border was just an intractable problem, it would
take years to do it. You did it in the space of, really, 30 days, and
now the United States’ Southern border is secure. So thank you for
your tremendous work on that.

I want to begin, however, with the situation in St. Louis, which
I am sure you are aware of. On Friday afternoon and evening,
major storms ripped through the St. Louis area, as well as south-
east Missouri. I am going to put a picture! up over my shoulder
here. An F-3 tornado cut right through North St. Louis. What you
are seeing here is pretty typical, I am sad to say, of the damage.
We lost five people in St. Louis. We lost another two in Scott Coun-
ty, which is down in southeast Missouri, there to the south, a cou-
ple of hours south of the city.

1The picture referenced by Senator Hawley appears in the Appendix on page 63.
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I spent much of the day yesterday just walking these neighbor-
hoods and talking to residents, and this, what you are seeing over
my shoulder, is what these neighborhoods all look like. These are
areas that families have lived here—in some cases, I talked to one
individual, one gentleman, and he said that his family had been
there since his great-grandmother came to that neighborhood in
1919. So it is that kind of a community, and they are totally dev-
astated.

Yesterday afternoon, my Governor requested an emergency dis-
aster declaration to expedite FEMA funds to help the State just
cleanup, I mean, just cleanup the kind of rubble now that you are
seeing behind me.

You have been a Governor, until very recently. You know how
important this is. Can we get your help to expedite the consider-
ation of that request? Again, it was just made yesterday. We need
it as quickly as possible. Will you help us expedite that?

Secretary NOEM. Yes, absolutely. I have spoken with your Gov-
ernor and did the day that this devastation happened. We have
promised and pledged to get that expedited as soon as possible for
him, so he can have the resources that he needs to respond to his
people. That is one of the failures that FEMA has had in the past,
is that people that incur this kind of damage and lose everything,
then they sit there for months, sometimes years, and never get the
promised critical response that they believe they should be getting
from the Federal Government. That is why President Trump be-
lieves that this agency needs to be dramatically reformed.

Senator HAWLEY. I am glad to hear you say that, and you are
exactly right. We have had this situation in Missouri in years past,
where we have had individuals who have qualified for FEMA aid,
including individual assistance. In some cases they have been
awarded the assistance, and then FEMA has come in and clawed
it back, or never paid it out, or never sent teams to help.

So to have your commitment to expedite this is tremendous. That
will be welcome news to the residents of St. Louis. We also have,
the State has, pending three requests for major disaster declara-
tions from earlier storms. We have lost over a dozen people. Actu-
ally, if you count the folks we lost just on Friday, we have lost al-
most 20 people now in major storms, just in the last two months
in Missouri. It has been a terrible spring for us.

Here again, can I ask for your help? Will you commit to helping,
for those three major disaster declaration requests that are pend-
ing, will you help expedite those, Secretary Noem, and get those in
front of the President, get those approved? We are desperate for
the assistance in MlSSOllI‘l

Secretary NOEM. Yes, absolutely.

Senator HAWLEY. Thank you.

Secretary NOEM. I will make sure that application gets to the
White House as soon as possible.

Senator HAWLEY. Fantastic. Thank you. Can I also have your
commitment that if and when the President approves a major dis-
aster declaration for this storm that just happened on Friday in St.
Louis, will you expedite, as much as possible, FEMA individual as-
sistance for those who qualify for it in the St. Louis area?

Secretary NOEM. Yes.
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Senator HAWLEY. I want to tell you just how important that is,
because as I toured these streets and walked and talked to the
residents, what I heard over and over is many of these folks do not
have insurance. Many of these folks, they either got their homes
from a family member or they bought them from a family member
so they do not have a mortgage on the property and therefore they
do not have homeowner insurance.

So as you know, having been a Governor, in many instances
FEMA assistance is going to be the only assistance that they are
going to get. I just had a hearing in this Committee and our Sub-
committee, Senator Kim and I last week, where we talked to major
insurance companies who routinely scam people by refusing to pay
out the full policy awards that they are due. I know we are going
to be fighting that in Missouri. We have got to have the Federal
Government, where there is individual assistance that people qual-
ify for, we have to have people be able to get that. Otherwise, we
are never going to be able to rebuild these neighborhoods.

So you just committed, I think, to expediting that. I appreciate
that. Thank you for your help in all of this.

Secretary NOEM. Thank you.

Senator HAWLEY. Then the last thing I will say is, can you com-
mit, also, to making sure that the FEMA communication, with the
State and with individuals, is open, is clear, is transparent? You
referenced the fact that FEMA is notorious for giving bad informa-
tion, for slow-walking residents, for confusing intake forms that no-
body knows how to fill out, for not getting back to people.

Can you commit to, as we deal with this disaster in St. Louis and
others around the State, that under your leadership FEMA is going
to act with expedition, they are going to be clear in their commu-
nications, and they are going to follow up and give people the
awards that they need if they qualify for it.

Secretary NOEM. Yes. That has been the biggest challenge of
FEMA in the past, is just the delayed response. People are count-
ing on the assistance and it never comes through. The paperwork
is too complicated for an individual many times to complete on
their own. They need help and assistance. So that is part of the re-
forms that the FEMA Review Council will be undertaking, and we
have people that are our frontline responders across the country
that are serving on that council. We will take your insight, as well.
But we will continue to expedite what we can with the framework
we have in front of us, but do better diligence than the last admin-
istration on how we take care of people.

Senator HAWLEY. Fantastic. Everything you said today is going
to be very welcome news in St. Louis and the rest of Missouri this
morning. Thank you for being here. Thank you for your service.

Thank you, Mr. Chair.

Chairman PAUL. Senator Fetterman.

OPENING STATEMENT OF SENATOR FETTERMAN

Senator FETTERMAN. Thank you. Secretary, hi. Hello. As you may
know, I am from Pennsylvania. I occupy perhaps a unique position.
I have been very pro-immigration, but I early identified the serious
problem about the border, the security. I have said this publicly,
and I will say it now, that my party failed to secure our border,
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and we deserve to pay a political price for that. I have been trying
to move forward on those things.

I voted for you, not because you and I agree on a lot of political
things and we are in different parties, but you are the Secretary
and I am a Member of this Committee, so I believe we have to find
a way to work forward together. I am not here for fireworks or to
try to create like something to be clipped on TV. I am honestly
coming and asking for your help about a situation here.

So now, I have a constituent. His name is Ramin. He is an
Afghani who served alongside our servicemembers there in the
war. He is a resident of Philadelphia. Now he is a surgeon, and he
saved American lives, and now he is waiting to be approved, like
a green card. He helped evacuate our forces through an airlift. And
his two brothers, of course, we cannot name them due to their con-
cerns, but they are trapped in Pakistan, and the risk for removal
for Afghanistan, they face torture and death because of their com-
mitment for a free and democratic Afghanistan. They have saved
American lives, and they have defended our forces.

And now, here, that i1s part of my concern right now, and I am
looking for help, honestly, and that is one of the reasons why I
voted for you, because we want to try and find a way, because not
all immigration is just about securing our border. We know. But it
is about helping people that deserve to come to our nation after
serving in such an amazing, great risk.

So there is the President’s Executive Order suspending refugee
resettlement, but again, they kind of got caught up in the middle
of that. Honestly, I am not here looking for the theater. I am just
here to come because I think I believe they deserve to be here for
the sacrifices and what they have put at risk. I am asking if we
are able to get some kind of working with my office, please, to find
a way to bring these Afghani heroes, that saved American lives
during that war, because things maybe got caught up in these Ex-
ecutive Orders. So that is really all I am asking today.

Secretary NOEM. Yes, Senator, we will certainly work with your
office on those specific cases. We have 8,000 individuals that have
been granted asylum since President Trump has been in office,
looking at cases much like you have. These individuals that are
here, that may have been on a different program like TPS that is
no longer going to be in place in a couple of months, we have the
opportunity to work with them to get them qualified.

Many of the concerns with some of these countries, when you are
talking about interacting with them and giving them status and
green cards here in the United States, is the ability to vet them.
It sounds like the individuals that you know have been thoroughly
vetted and in partnership with the United States. So that is some-
thing that we will look at and we will certainly work with you on,
recognizing their service to our country.

Senator FETTERMAN. Yes. I would be profoundly grateful if my of-
fice can work with your team and perhaps even with State, as well,
too. So that is all this is about, too. It is a political truth that we
have to find a way to work together, because there are truths and
it is not owned by one side or the other.

I look forward to finding a solution here. Thank you. I yield.

Secretary NOEM. Thank you, sir.
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Chairman PAUL. Senator Moreno.

OPENING STATEMENT OF SENATOR MORENO

Senator MORENO. Secretary Noem, thank you for being here.
Thank you for your work. I just want to reiterate for the record,
93 percent drop in border encounters. Is that accurate?

Secretary NOEM. That is correct.

Senator MORENO. Are you aware that during the Biden-Harris
administration we had 4,000 aliens that died along the journey to
come to America?

Secretary NOEM. I was not aware of that specific number, but it
does not surprise me. It is a dangerous trip.

Senator MORENO. It is a dangerous trip. The Darién Gap, which
is right near where I was born, in Colombia, went from being a
supposedly uncrossable border to hundreds of thousands of people
making that journey. Who benefited from our open borders policy
under Biden?

Secretary NOEM. Oh, I would say Joe Biden certainly did.

Senator MORENO. And the drug cartels that made tens of billions
of dollars.

Secretary NOEM. Yes.

Senator MORENO. And who was the victim? Certainly American
citizens.

Secretary NOEM. American citizens, but those who chose to come
to our country at that time, believing that they could come without
any consequences.

Senator MORENO. Obviously the drug cartels are drug cartels,
that became human traffickers, at scale, and used that human traf-
ficking as a disguise to allow illegal fentanyl to come into our coun-
try. What has been the ramifications of that? What have you seen
firsthand when you go to the border? What do the agents tell you
about the fentanyl that is coming across the border?

Secretary NOEM. It is devastating. Luckily, we have the ability
now to enforce our laws with this President, and fentanyl traffic
has been down 54 percent since he has been in office, because of
that.

Unfortunately, what is happening is these cartels, foreign ter-
rorist organizations, are now moving to our maritime borders. They
are moving and getting much more sophisticated. So we need to
adapt and have the resources to be able to interdict them before
they come in and Kkill off our next generation of Americans.

Senator MORENO. Yes. It is not hyperbole to say that tens of
thousands of Americans have not been killed with fentanyl because
of the drop.

Secretary NOEM. Correct. Absolutely.

Senator MORENO. It is important to just reflect, not for political
reasons but just for moral reasons, to say that what happened over
the last four years is just despicable. We should never have allowed
that to happen. There was no outcry about the situation, and yet
it was allowed to happen.

Now, it is a lot easier to enter America than it is to be deported
from America. Can you talk about that for a minute?

Secretary NOEM. That is true. When you have a President in the
White House that is openly saying our laws will not be enforced
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and is facilitating this invasion that happened over our Southern
border, we had millions of people come, and not just people looking
for new opportunities and the American Dream. You had people
coming that were criminals, murderers, rapists, traffickers, terror-
ists. Now to remove them is much more complicated, difficult, and
expensive. For us to deport someone, that we have to go out and
find that individual, arrest and detain them and remove them from
the country, it costs upwards to $17,000, if there aren’t more delays
than the normal process.

That is why we are encouraging people to self-deport. If you are
here illegally, we recognize that you may have been here for a pe-
riod of time. But if you want to leave and have the chance to come
back someday, leave on your own. We will facilitate that. We will
buy you a plane ticket. When you land we will give you $1,000 that
you can get started with and provide for your family. That cost of
self-deportation is $4,500. So much cheaper for the American tax-
payer in how we make sure that we really are following our laws,
and that the people here in this country, the American citizens, are
treated with respect that they are due, by coming here through the
legal process and being a part of our future.

Senator MORENO. Yes, I think it is just important, and I hope my
colleagues, especially on the other side of the aisle—I look at Sen-
ator Gallego whose family came here from another country, his
mom from Colombia, his dad from Mexico—that we honor and re-
spect those of us like myself, my five brothers, my sister, my mom
and dad, that followed the legal process, which, by the way, is
hard. It is a privilege to come to America. It is not easy. You have
to go through a process.

But over the last four years, what we did is we made it so that
if you hired a drug cartel, brought you to the border, and then
raised your hand when you got to the Border Patrol and said, “Asy-
lum,” or “Asilo, asilo,” that that got you a free ticket into the coun-
try, free housing, free health care, free education, to the detriment
of Americans. I think that should be something we unite about.
Senator Fetterman talked about asylum seekers. Those are not
asylum seekers. They are people who want a better life. They are
economic migrants, and we empathize for them. But we have to
have a process that we honor the people who are following the
rules.

For example, the Afghanis that he is talking about, well, they
have to wait in line behind millions of fake asylum claims, and I
think we have to, once and for all, acknowledge that this the case.

I was proud to introduce something called the Refugees Using
Legal Entry Safety Act (RULES Act). Unfortunately, the Demo-
crats blocked that very commonsense bill, which would have said,
hey, if you come across our border illegally and claim asylum you
cannot claim asylum at an undesignated port of entry, and you are
immediately returned. That is something that is commonsense.

I want to ask you just a few other just technical questions.

Chairman PAUL. Time. We are going to do another round in just
a few minutes.

Se‘z?nator MoORENO. OK. Do you mind if I just ask one quick ques-
tion?

Chairman PAUL. One quick question.
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Senator MORENO. OK. I want to just encourage you to continue
to do what you are doing, which is to enforce the law, which is that
the agencies within DHS purchase products in the United States
of America. I applaud you for doing that.

Secretary NOEM. Yes, thank you for that.

Chairman PAUL. Senator Gallego.

OPENING STATEMENT OF SENATOR GALLEGO

Senator GALLEGO. Thank you, Mr. Chair. Thank you, Secretary
Noem, for attending today. Let me start by also agreeing with Sen-
ator Moreno on some things, and I think it is positive that the
Trump administration has provided stronger border security to
keep illegal border crossings as close to zero as possible. We defi-
nitely have seen that in Arizona.

My concern is it is not sustainable. It is expensive. That is why
I recently released a commonsense border security that would
make it sustainable and would actually do it over long-term solu-
tions.

But let me get to my first question. Your Department is over-
spending right now. It is on track to run out of money again by
mid-July to support a mass deportation campaign that cannot be
afforded. At the same time, though, you recently requested a $50
million allotment for a private Gulfstream jet. That is $50 million
of taxpayer money to subsidize some of your national tours that
you have been going on.

Meanwhile Republicans are about to kick another 13 million peo-
ple off Medicaid to fund taxes for the rich on the backs of working
class Americans. How can you justify spending $50 million on a jet
while your Department is definitely overspending and Republicans
in Coglgress are about to strip off healthcare from millions of Amer-
icans?

Secretary NOEM. Senator, thank you for the question. We are
spending our dollars appropriately and will be on budget. With ref-
erence to the airframe, that was the requested dollars were put in
for, that is for the Coast Guard. It is to replace an existing jet that
is over 20 years old and is beyond its usable hours. The Coast
Guard for many years has been neglected and has many airframes
that have been grounded because they cannot even be maintained
anymore. The suppliers, that give us parts and repairs and mainte-
nance for them, have said that they will no longer support that
kind of a mission.

We have cutters that have not been completed, that have not
been deployed out across the world, and then we also beyond that
are asking for a request to build out the number of Coast Guard
members that we need in place. We are asking for 1,500 more to
complete the mission.

Senator GALLEGO. Are you going to have access to that $50 mil-
lion Gulfstream jet that the Coast Guard is going to supply?

Secretary NOEM. The Coast Guard will use that jet exactly how
it uses the jets that it has today, exactly in the same manner that
it uses the ones it has in place today.

Senator GALLEGO. Would you consistently be using it to travel?

Secretary NOEM. I do not know if I would use that one or if I
would use the other one. I have no idea. But I do spend time out
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there with our components, making sure that they are, know that
they have a Secretary that is engaged with them that is visiting
with them, seeing what their needs are. No sir, they are not
photos. They have meant the world to the individuals at the De-
partment of Homeland Security.

Senator GALLEGO. We have seen the Instagram photos. I have
seen some of them especially some really bad weapons handling.

Secretary NOEM. They have meant the world to our ICE agents,
our border agents, who ask me to be out there with them so we
know what their lives are like.

Senator GALLEGO. Speaking of that, talking to some law enforce-
ment besides those under DHS, we have also seen some law en-
forcements that have been pulled away from investigations, such as
child porn, sex trafficking. We have had some agents pulled in that
were doing investigations on bank fraud that are now provisional
ICE agents. I think creating and making them do this type of work
is also making us more and more dangerous because they are not
actually doing these long-term investigations.

On the other hand, I have talked to some border chiefs and sher-
iffs repeatedly, and they have been highlighting the danger associ-
ated with cartels targeting teenagers in border communities
through social media apps, and recruiting them to participate in
smuggling operations. One of the bills I introduced with several col-
leagues here, actually, is the Combating Cartels on Social Media
Act, which will help DHS counter this threat.

Arizona communities cannot wait for the legislative process to
play out on this. What is DHS doing to solve this problem and help
keep American children and communities safe from cartel criminal
activity, and recruitment too.

Secretary NOEM. That is the problem that we have. The longer
that they are here the more established they become and the more
they recruit individuals who may live in this country, U.S. citizens
or even our kids, to be a part of their operations.

Senator GALLEGO. Some of them are actually on the other side,
too, so it is both sides.

Secretary NOEM. What do you mean, on the other side?

Senator GALLEGO. Some of the cartels are using social media on,
let’s say, Mexico Web.

Secretary NOEM. Yes, definitely they are.

Senator GALLEGO. So it is back and forth.

Secretary NOEM. Yes. They definitely are. But they also are infil-
trating our country still by recruiting our children to be a part of
their network.

Senator GALLEGO. That is the problem, yes.

Secretary NOEM. We are working with not just the experts that
we have withing CBP and ICE but also using our other components
to address some of the sophistication that we have seen in these
apps, as far as CISA and partnerships that they may have with
private industry that can give us insight in what we can do to de-
ploy our own counterterrorist activities and applications to those
systems, what we can do to make sure that we are stopping their
ability to communicate with our children, and bringing awareness.
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The Department of Homeland Security has programs in different
areas, such as the Know2Protect and the other programs you may
be familiar with.

Senator GALLEGO. Have you been able to work directly with the
social media companies, though, not just through the legislative
process?

Secretary NOEM. We have had conversations with the social
media companies.

Senator GALLEGO. By the time we get around to doing it we are
losing more and more people. So like having a very direct conversa-
tion and a concentrated effort to actually have outcomes is going
to be quicker, because they have the option to do it. We do not have
to come in and do it. They just choose not to because they would
rather make more money than anything else.

Secretary NOEM. That may be, but I found them very willing to
come to the table. I have had, myself, spent dozens of hours with
them, and my team has spent hundreds of hours visiting with them
on what we can do to be much more proactive. They have some so-
lutions that we can pursue. We will be coming to you with some
of those ideas. But I think it is important that we use their knowl-
edge of this way of communication and recruitment to help protect
our children.

Senator GALLEGO. I yield back.

Chairman PAUL. Senator Ernst.

OPENING STATEMENT OF SENATOR ERNST

Senator ERNST. Thank you, Mr. Chair. Secretary Noem, thank
you very much for being here today. I really appreciate it.

During your confirmation process I had shared a story with you,
and it was a heartbreaking story about one of my constituents,
Sarah Root. Sarah was killed by an illegal immigrant that was
drunk driving with three times the blood alcohol content of the
legal limit, three times over the limit.

Using a loophole in the Federal law, that killer, he fled the coun-
try and he vanished for years. But thanks to your leadership and
the work of many of the brave men and women of DHS and the
State Department, Sarah’s killer was arrested in Honduras in a
matter of days—after our conversation, and was extradited back to
the United States. He is in Omaha, Nebraska, now, and he is going
through the court system there. Believe you and me, Sarah’s moth-
er, Michelle Root, her father, Scott Root, and her brother, Scottie
Root, thank you, day in and day out, and President Trump for hav-
ing the wherewithal to follow through to bring her killer to justice.
So thank you. Thank you for that.

Secretary NOEM. Thank you for telling Sarah’s story. I know you
had to for many years. That was the first time Honduras actually
extradited someone for homicide. I think it is very important, the
precedent we set, the relationship that we built there, so that we
are able to get some justice for Sarah’s family. Thank you for being
passionate about her, and that just proves that telling your story
and telling her story does not fall on deaf ears with this Adminis-
tration.

Senator ERNST. It certainly does not. I want to take this time
just to point out the difference in the administrations. After this
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killer fled from prosecution in the United States, he was on ICE’s
Most Wanted List. That was in the Trump administration. When
President Biden came into office he actually took this killer, Edwin
Mejia, off of the Most Wanted List. They were not actively trying
to find him. They did not care about Sarah’s plight nor that of her
parents.

President Trump came back into office, and again, within that
first month of President Trump being in office, and you being
sworn in, we had located him in Honduras, and was able to nego-
tiate for the extradition of this killer back to the United States.
This family deserves justice, and I am glad that they are getting
it. So thank you, Secretary Noem.

Just a few moments ago you said that you have provided the
Committee, with “50,000 pages from COVID and the origins.” I
haven’t seen any of those pages yet. Will you commit to ensuring
that I am able to see those 50,000 pages?

Secretary NOEM. Yes, certainly. They were given to the Chair at
his request, and I will certainly forward those to you, as well.

Chairman PAUL. Yes, and those documents are up, and your staff
does have access to them.

Senator ERNST. OK, great. Thank you. I appreciate that. I know
that the Biden administration had blocked us from seeing that in-
formation, so I think it is really important that those of us on the
Committee that have pursued the origins of COVID have the op-
portunity to review those documents. So thank you.

Just in the remaining time that I have I want to talk a little bit
about the Department of Government Efficiency (DOGE) work that
we have going on, and you have been a very good partner with
DOGE. I want to commend your recent efficiency. You have en-
hanced election integrity and you have saved taxpayer dollars. In
October 2024, my home State of Iowa uncovered over 2,000 cases
of non-citizens registering to vote, or voting, after self-identifying
as non-citizens at the Department of Motor Vehicle (DMV). This
happens every day, folks.

The previous administration, again, Joe Biden’s administration,
obstructed Iowa’s request for immigrant verification records in the
days before our Federal election. This is unacceptable, and I am
grateful that you tackled this issue immediately.

Some people may say, “Two thousand people? No big deal.” But
I will remind you that in one of our congressional districts, in the
case of Mariannette Miller-Meeks, who is now a Congresswoman,
she won her race by six votes. It matters. Thank you, Secretary
Noem, for doing the right thing, and I yield. Thank you.

Chairman PAUL. Thank you. We are going to try to do a quick
round of five minutes, one more time. I am going to gavel at five
minutes so the Secretary knows, everybody knows that is the end
and we are going to try to move on to the next person to get you
out of here.

We talked a little bit about the wall earlier. The Administration
has asked for $46.5 billion for the wall. The border on the Mexican
border is about 1,950 miles. We have fenced or walled about 700
of it. That leaves about $1,200 miles. There are 200 or 300 miles
of it that probably are never going to have a fence on it. It is moun-
tainous or just impossible to fence or wall.
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I would say, realistically, you have under 1,000. But let’s say just
there are 1,000. You really want a wall on 1,000. CBP says it is
$6.5 million per mile. Your response today was $12 million per
mile. That means $12 billion for 1,000. We are off here by a factor
of three or four, with $46 billion. Where is the rest of the $46 bil-
lion? The Administration says they want $46 billion for a wall. You
could pave all of it and still have $34 billion left over. What is the
$34 billion going for?

Secretary NOEM. Yes, Senator, thank you for the question. We do
have 702 miles of wall today, and 598 of that are steel. The rest
of that is temporary that is in place. Since the President has been
in office, over 70 miles has been erected. We have 11 contracts that
have gone out and allocated. We also have five more that are pend-
ing.

Based on the dollars that have been requested it is not just the
infrastructure that would be built. It would be the actual wall con-
struction. It would be also surveillance equipment

Chairman PAUL. The number is way off. You can do 1,000 miles
for $12 billion. You are asking for $46 billion. I am one who is not
impressed and would have to see more detail as to where the rest
of the money is going. We cannot just throw $30 billion out there
and say things cost a lot.

Secretary NOEM. I agree. We will get you the specifics on that.

Chairman PAuL. With regard to the drones and all the pre-
paratory work that DHS does and the government does for the
NFL and for FIFA, does NFL play DHS for the work you do?

Secretary NOEM. Boy, not to my knowledge.

Chairman PAUL. I mean, here is my point. The NFL makes bil-
lions of dollars. We are $2 trillion in the hole. I do not care if gov-
ernment shares their technology and government helps out the
World Cup. But they ought to pay.

Secretary NOEM. Yes.

Chairman PAUL. People are paying hundreds of dollars for tick-
ets, I mean thousands of dollars for the NFL for Super Bowl and
things. They are also paying for FIFA. These people ought to pay.
I am the one holding up these authorizations, and I will let them
go forward, but I want people to pay. I mean, it is ridiculous that
the average taxpayer, who could never afford to go to an NFL
Super Bowl, has got to pay for their security. Should the govern-
ment help, if we have technology and they do not? Perhaps. But
they ought to pay.

The NFL, FIFA, I think they all ought to pay, and we will be in-
sisting on trying to put language in that. If you are a for-profit en-
tity and the government is helping you, you ought to pay for it.

With regard to TSA Quiet Skies and Tulsi Gabbard’s situation,
I suspect there are going to be other people that were caught up
in this thing, as well. I am horrified by the idea that we took a
former Congresswoman and we are surveilling her and riding on
jets with her. There was another story of an air marshal was fol-
lowing another air marshal or his wife. I want to hear the story
of what happened. I want to hear that people have been let go, that
they are no longer doing this. If there were abuses of Tulsi
Gabbard’s liberties I want to hear from that.
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I want repercussions to come from this. I think you said some-
thing is coming. Please let us know, and let us know how the pro-
gram, the destruction of civil liberties, can be minimized. I, frankly,
probably have trouble with the whole program, but let’s see if there
is some way. We need significant reform. If it needs legislation,
please come to us with that.

Thank you for your testimony today.

Secretary NOEM. Thank you.

Chairman PAUL. Senator Peters.

Senator PETERS. Thank you again, Secretary Noem, for being
here. I just want to follow up briefly with Chair Paul’s questions
about the cost of the wall, the billions of dollars that are going to
be put forward. We do have to have accurate numbers so that we
can look at that for funding it. But I hope you would also take a
look at all of the costs of the wall, because there are a lot of other
secondary kinds of defenses you have to put forward.

I was at the wall. I have been with security folks. They tell me
that a lot of the cartels have designed very sophisticated tech-
nologies to get over the wall. They are called ladders and they are
called ropes. So a wall does not really do the job if there are not
a lot of other background technologies there. You just cannot put
on a cost for the wall. That is money that is not going to be as ef-
fective without everything else. Let’s have a discussion about that.

For the first time in U.S. history, the Federal Government, at the
direction of President Trump, is moving immigrants apprehended
and detained in the United States on civil immigration charges to
Naval Station at Guantanamo Bay, which I know you are very fa-
miliar with. In March, I traveled to Guantanamo Bay with several
colleagues to have a firsthand examination of the detention oper-
ations underway, and I certainly have serious concerns about the
costs involved there. Today, can you tell us the total cost for detain-
ing individuals at Guantanamo Bay?

Secretary NOEM. You want the cost per individual?

Senator PETERS. Do you have that?

Secretary NOEM. I do not have that with me today, sir. I can get
that for you.

Senator PETERS. I do have a number. Do you know how much it
costs to hold an immigration in ICE detention facility in the United
States? Do you have that number?

Secretary NOEM. Are you talking per day? I believe the last esti-
mate that T got was $142 a day, around in that approximately, per
day.

Senator PETERS. Yes, but it is close to, what I am understanding,
I understand it is $165 per day, so it is in the range.

I am still waiting for detailed financial information from this Ad-
ministration from my time at Guantanamo Bay. In fact, we wrote
a letter with Chair Paul and the Ranking Member together. We
wanted more information on the cost there.

When I was there, the 2-month cost estimate for operations was
$43 million, when we were down there talking to the officials there,
and that does not include transportation to and from the island.
We find that people are sent to the island and then they are sent
back to the United States again before they are sent out. I am not
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sure why we have all those costs. We have plenty of ICE facilities
to keep them here, why you have to send them there and back.

On the day that I visited there were 87 people in custody, and
my understanding is that is a pretty normal number, at that time,
at least. So my back-of-the-napkin calculation—we are waiting for
your numbers—is that it is costing about $100,000 a day to keep
someone at Guantanamo Bay. Man, this is like ripe for DOGE.
Why is DOGE not down there, that we are spending $100,000 a
day to keep someone at Guantanamo? And we fly them down there,
we keep them there a while, then we fly them back to the United
States. Or we could keep them here for $165 a day. I think that
is kind of outrageous.

I am concerned by the staggering cost of this, and I would hope,
Secretary, you could commit to providing this Committee a detailed
breakdown of the total cost of that operation there. There was just
a sea of empty beds. There were all sorts of security folks, and no-
body in those beds, which is why it is so expensive.

Chair Paul will probably use this on his Festivus Report later,
I am sure, of outrageous government spending, and I will look for-
ward to seeing that.

Secretary Noem, are you familiar with Section 872 of the Home-
land Security Act of 20027

Secretary NOEM. It sounds familiar, sir. You will have to remind
me the topic, yes.

Senator PETERS. Section 872 requires you, as Secretary, to pro-
vide a 60-day notice to Congress of any creation, deletion, consoli-
dation, or alteration of organizations within the Department that
are not required, in statute, which must include an explanation for
the rationale behind any charges. It also prohibits you from making
any changes to offices in the status.

My question for you is why have you not provided notice to Con-
gress of the changes you are making at the Department, and will
you be doing so in the near future, and will you include intended
reduction in forces in that. For example, you have already termi-
nated virtually the whole Civil Rights and Civil Liberties Office
staff without any communication to Congress about your intent,
and the only letter yesterday claiming all of the statutory respon-
sibilities would be met, you sent a letter but it conflicts certainly
with the whistleblower discloser that I received last week.

So please explain to the Committee why you are not following
this law.

Secretary NOEM. Senator, we are following that law. Those of-
fices that you referenced are still open and functioning and pro-
viding their duties as required, but they have been rightsized.
Many times the Office of Civil Rights and Civil Liberties, or the
Ombudsman Office, which you and I visited about before, had
grown quite expansive. They were used as a political tool, suing
and attacking each other and censoring individuals and not doing
the job for which they were created. So we have rightsized them,
put them back on mission. If there would be an instance to where
notification is required, I certainly will follow that.

Chairman PAUL. Time has expired. Senator Moreno.

Senator MORENO. Thank you again, Secretary. Following up on
the themes that were just brought up, it seems to me that the most
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commonsense answer and the least expensive way to house crimi-
nal aliens in the country is to not allow them to come here in the
first place. Right? So whether it is $160 a day, $100,000 a day, it
should be zero per day. I hope that my Democratic colleagues, let’s
just codify what President Trump has done and prevent criminal
aliens, or anybody, from entering this country illegally. That seems
like the most fiscally conservative thing.

I hope when you are talking about these questions with the Sec-
retary that we just say let’s just stop allowing people to come into
the country illegally. By the way, that does not mean we do not
want people to come here legally. That is the hypocrisy I just do
not understand, when you are decrying the cost of housing criminal
aliens. But you turned a blind eye when we had 10 million people
coming into this country illegally.

Shifting gears real quick, you were a Governor. Would it surprise
you to learn that you are rated one of the top five most fiscally con-
servative, frugal Governors in America last year?

Secretary NOEM. No, it would not surprise me. I worked hard at
making sure we were accountable to our taxpayers.

Senator MORENO. So you are going to commit, and I think it
would be obvious, that when you are appropriated money through
the reconciliation process to help you do what you need to do, that
you are going to be as fiscally prudent with that money. Correct?

Secretary NOEM. That is correct.

Senator MORENO. All right. Let’s talk about what they need. Cer-
tainly there is a wall, but a wall by itself, to Senator Peters’ point,
does not accomplish the mission. There are all kinds of advanced
technology. I was visiting Anduril. They have some incredible tech-
nology for detection that makes the Border Patrol agents [unclear].
You are looking at technology like that, right?

Secretary NOEM. Oh, absolutely. That is one of the discussions
that we have had quite often with Members of Congress and in
these Committee hearings, is just the wall will look very different
based on where it is, plus the wall was never finished even where
you have a steel bollard wall. Many times they erected the steel
bollard wall but did not build out the technology to support it and
to keep individuals from throwing ladders and ropes over them.
There is a whole system that was designed to operate together, and
even when the wall was built President Trump was never given the
opportunity to complete the system that would actually secure it
much better than just simple infrastructure.

Senator MORENO. Sure. So physical barriers, title detections-
some of these technologies can determine the difference between an
animal and a human, can direct Border Patrol agents safely, let
them know what to expect when they are there. So those are all
the technologies.

Let’s talk about another part of what I would call the wall, which
is the human element. How was the moral of the Border Patrol
agents when you got there, when you took over, day one, when you
visited them. Kind of describe briefly what that was like.

Secretary NOEM. They were very discouraged. If you remember,
many of us——

Senator MORENO. I think you are being kind with “discouraged.”
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Secretary NOEM. They were not allowed to do their jobs. They
hired on to Border Patrol, and ICE, I would say, it is the same
story, to do a job and they were not allowed to do that by the last
administration.

Senator MORENO. So there were recruitment challenges.

Secretary NOEM. Oh, there was, but not anymore.

Senator MORENO. We have to make sure we pay them properly,
so that is part of the money, right, that we have raises for them.

Near and dear to my heart is the automobiles that they use
there. Describe the insanity of the kinds of vehicles that Biden and
Mayorkas were giving. These are the most rugged terrains in
America, boulders and rocks and hills. They were sending F-150’s
out there with 17-inch wheels. How many of the fleet was down
just because of total and complete inability to accomplish the mis-
sion?

Secretary NOEM. At times it was upwards to 30 to 40 percent of
the fleet was just unusable, not able to be maintained. There were
times the percentage would increase, based on the conditions to
which they were deployed, as well.

Senator MORENO. I know you and I have talked about this, but
I just want to reinforce it on the record. We have a great company
that builds cars in Ohio called Jeep. They make a Gladiator that
would put giant tires and wheels on a car, and they would be an
amazing Border Patrol agent. I think even the Chair would love to
see new automobiles so that the Border Patrol agents can do their
job, and that is certainly part of the funding. Would that be some-
thing that you would look at?

Secretary NOEM. Yes. It is something that we need to address.
We have to. In order for them to do their jobs they have to have
the right equipment.

Senator MORENO. Last question. Is there anything else that we
might not have asked you that you think is important for this Com-
mittee to know?

Secretary NOEM. I think that you have covered a lot of the com-
ponents. We have not discussed the Secret Service, and I know that
has been a big topic for this Committee in the past. I have the abil-
ity and the responsibility to oversee the Secret Service, and I just
want you to know that we have gone away from the DEI recruit-
ment directive that the Biden administration has utilized to recruit
agents and what their purposes are, and we have made sure that
they have the ability to do their job and protect the most powerful.

One of the statistics I think you would find to be helpful is we
have an over 200 percent increase in applications to work for the
Secret Service, because of the work that Sean Curran and his team
have done to really tell the mission and story of what they do every
day and how important it is.

Senator MORENO. Thank you.

Chairman PAUL. Senator Blumenthal.

Senator BLUMENTHAL. Thank you. Secretary Noem, on May 5th
the Customs and Border Protection, quietly rescinded—I am not
sure it has even been reported—their, “Processing of Pregnant and
Postpartum Non-Citizens and Infants,” policy, which was issued on
January 28, 2022, citing it as, “obsolete or misaligned with current
agency guidance and immigration enforcement policy.”
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That January 28th policy memorandum followed years of inad-
equate care, documented by a report from the Inspector General of
the Department of Homeland Security, showing that the treatment
of pregnant, postpartum, and nursing women, and infants, was just
horrendously and horrifically inadequate. A recent site visit by
Senate Judiciary Committee staff confirmed that this problem is
continuing, that pregnant women being detained do not have ac-
cess to adequate health care.

Do you agree or disagree that babies and pregnant women within
CBP and ICE custody should receive care that are tailored to their
specific needs, and why, in God’s name, would that policy be re-
scinded providing that care?

Secretary NOEM. Well, Senator, I will look at the specifics of that
policy and what was changed as of May 5th. I would say that ev-
erybody that is incarcerated or is brought into custody and is in a
detention center is receiving appropriate care, and that we are
making accommodations for individuals that have different phys-
ical situations or pregnancy.

Senator BLUMENTHAL. But as a matter of fact, it is not hap-
pening.

Secretary NOEM. I will look at the specific policies as to why one
of the requirements may have been changed or adapted. If you
have a specific to point out that would be fantastic.

Senator BLUMENTHAL. You do not know about this policy change?

Secretary NOEM. I do know about the policy change, but I have
looked at the guidelines of how we handle individuals

Senator BLUMENTHAL. But you know about the policy change.
How could you allow it to happen?

Secretary NOEM. Sir, what are you finding wrong with what we
do with individuals who are pregnant that are in our detention cen-
ters? Are there concerns I should be addressing?

Senator BLUMENTHAL. Women who are pregnant or who have
just had a child and their infant babies are not receiving adequate
medical care.

Secretary NOEM. Everybody receives medical care.

Senator BLUMENTHAL. Aren’t you concerned?

Secretary NOEM. Everybody receives medical care that is in our
custody, and even if they are going to be returned——

Senator BLUMENTHAL. Why was the policy rescinded then?

Secretary NOEM [continuing]. Even if they are going to be re-
turned back to their home country, we are making sure that they
have medical care in their home country before they are sent there.
So that is something that we do very diligently, is to make sure
that anybody who has a medical issue, a concern, something that
needs to be addressed is taken care of in those detention centers.

Senator BLUMENTHAL. What you are telling me right now is fac-
tually untrue.

Secretary NOEM. No, it is actually followed through with every
single day.

Senator BLUMENTHAL. But more important, you permitted a pol-
icy to be rescinded that provides for adequate care, because it was,
“obsolete or misaligned” with your agency’s guidance and immigra-
tion enforcement priorities. How can you sit here and tell us that
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caring for pregnant women or infants or women postpartum is mis-
aligned with your priorities? It boggles my mind.

Secretary NOEM. Yes, everyone who is in our care and in our de-
tention centers receives medical care that is appropriate——

Senator BLUMENTHAL. But is your policy not to care for them.

Secretary NOEM [continuing]. To them and their specific condi-
tion. Absolutely, that is happening.

Senator BLUMENTHAL. You are about to lose a fifth of your work-
force in FEMA. Correct?

Secretary NOEM. Yes. There are individuals in FEMA that are no
longer working with us. They may have taken early retirement or
deferred retirement.

Senator BLUMENTHAL. How are you going to meet the needs of
our constituents, in Missouri or Connecticut, which suffered floods
recently. I saw FEMA in action then as I have seen them over the
years. They are dedicated, vigorous public servants. They appear
and spend hours and days and weeks caring for people. You are
losing a fifth of them, including most of the leadership. What is
your plan to replace them?

Secretary NOEM. We have many people in FEMA that do very
good work every day, taking care of people that are in a crisis situ-
ation, that are experiencing the worst day of their lives. The prob-
lem is that over the years, and under the Biden administration,
they failed the American people.

Senator BLUMENTHAL. You are not answering my question,
Madam Secretary.

Secretary NOEM. Oh, I absolutely am.

Senator BLUMENTHAL. How are you going to replace a workforce
that is absolutely essential

Secretary NOEM. You cannot convince me that any Federal Gov-
ernment agency does a better job

Senator BLUMENTHAL [continuing]. To helping the constituents in
Missouri

Secretary NOEM [continuing]. Just because it has more people.

Senator BLUMENTHAL. You just committed to help them.

Secretary NOEM. More people does not equal a better job.

Senator BLUMENTHAL. You are not going to be able to help people
in Connecticut——

Secretary NOEM. A better job is accountability to people and
making sure we are taking care of them.

Senator BLUMENTHAL [continuing]. In Missouri, or anywhere in
the country if you do not have the dedicated public servants in
FEMA, and you are losing them.

Chairman PAUL. Time has expired. Senator Kim.

Senator KiM. Thank you, Chair. Madam Secretary, I saw the pro-
posed budget, and it showed a decrease for FEMA non-disaster
grants. It was a proposed cut of about $646 million. But it did not
clarify what programs you thought that needed to be cut. I guess
I just wanted to ask, is the Nonprofit Security Grant Program
(NSGP) one that you are considering cutting?

Secretary NOEM. We are having discussions with the White
House on grants that will be continued in the future. The President
firmly believes that FEMA needs to be eliminated as the way it
stands today, that it needs to be reformed, and that States and
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local governments should do emergency response with the support
of the Federal Government.

He believes it should not be in the long-term recovery, 20 years
later still waiting to make claims to go out, and many of the grant
programs within FEMA were moved over into climate change prior-
ities. They were moved over into building bike paths and shade in-
frastructure and planting trees, when really if it is a disaster and
if we need to mitigate something happening in the future we
should be building better roads and bridges and putting in bigger
culverts in areas that need to be addressed, not necessarily plant-
ing shade trees in parks with disaster recovery dollars. That is
what people need to remember is all of these dollars that come
from these grants, many times they are pulling out of that disaster
recovery fund.

I think this evaluation of every single grant is appropriate. Many
of them, after they are evaluated or found to be appropriate they
are deployed. But that examination is something I take very seri-
ously, that I need to do to make sure it is on task for why that
grant was established.

Senator KiM. Look, I will just say point blank, I think the answer
should have been a clear no, and I think that there is very strong
bipartisanship here in Congress, especially in the Senate, to protect
the Nonprofit Security Grant Program. It is literally the best tool
that people in New Jersey are telling me is needed to be able to
counter antisemitism. I cannot tell you the number of synagogues
and temples that are lined up to try to get this type of funding. In
fact, given the rise of antisemitism that we have in our country
right now, we should be surging resources, not cutting.

I would hope that you would have a more declarative no in that
vein, because, I will be honest with you, I have been trying to see
if we can dramatically increase funding to the Nonprofit Security
Grant Program, to try to fight this scourge of antisemitism.

I guess I just want to ask you, would you be open to supporting
an increase in funding to the Nonprofit Security Grant Program if
I am able to work with some of my colleagues to be able to do that?

Secretary NOEM. We definitely have seen the value in that pro-
gram and are willing to discuss this with you. What I would say
is that we have to do an evaluation to make sure those dollars are
going to the appropriate entities that they were intended. So they
have been important for many different people in different commu-
nities, and I recognize that. This evaluation, and working with you
on how that program can be improved will be very important.

Senator KimM. I want to engage with you on this further, because
when we are hearing this language about abolishing FEMA and
whatnot, one of the elements that people have raised most concerns
about is what does that mean for the Nonprofit Security Grant Pro-
gram? I really do urge you to work with me and this Committee
to have a declarative stance on that, so people, especially those con-
cerned about antisemitism, can have clarity on what comes next.

You did raise the FEMA Review Council, which you said is going
to be meeting for the first time today. I just wanted to see, because
we have talked about this before, about what comes next, I wanted
to see if you would commit to working with this Committee and
hearing our perspectives as part of the council’s work and giving
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us an opportunity to engage before the Committee concludes their
work and finalizes recommendations. Is that something you can
commit to?

Secretary NOEM. Yes, absolutely. There are several things that
FEMA does that need your input, statutory requirements. This is
a reform process that most certainly will include you and this Com-
mittee.

Senator KiM. Yes, that is something I know we talked about be-
fore you were confirmed, and I hope we can follow upon that be-
cause I think it is incredibly important. Everyone here recognizes
that reforms are needed

Secretary NOEM. Right.

Senator KiM [continuing]. But now the question is just how is
that situated. I certainly have some thoughts I want to reflect from
the folks in New Jersey.

As mentioned earlier, hurricane season is upon us. Do you have
a sense of when the White House is going to announce a full nomi-
nee for FEMA Administrator?

Secretary NOEM. It should be soon, but I am not going to put a
timeframe on President Trump.

Senator KiM. Again, we want to have confidence that we have
the leadership in place to be able to do this.

Secretary NOEM. We do have a leader in place, and I can connect
you with him, as well. Dave Richardson is the Acting Adminis-
trator.

Senator KiM. I will make sure we follow up, but it would be good
to have that formal nomination.

The last thing, and maybe we will just do this in a question for
the record (QFR), but there has been a cut, reports of cuts to the
national database tracking domestic terrorism. DHS cut the fund-
ing. I just wanted to ask you, is that correct, and is there any way
that you could reconsider that and see if we can make sure we are
tracking domestic terrorism rise in the country?

Secretary NOEM. Yes, I can follow up with you on that and get
you that information.

Senator KiM. OK. Thank you, Secretary.

Chairman PAUL. You are almost done. You have outlasted every-
one but me. You do not necessarily have to answer this. You can
comment if you want. But I think one of the problems I have al-
ways had with discussion of the border is that people who often are
conservative and talk about fiscal conservatism, once we start talk-
ing about the border then it is all out the window.

So the estimates on the wall I think are important. I do not
think it is a very conservative estimate. It is more like $30 million
a mile as opposed to, CBP says six, you said 12 for current. It is
somewhere in there.

I also would say that you are controlling 95 percent of the border
without a wall right now, so that is an argument that maybe you
do not need a wall. You need willpower. I give President Trump
great compliments for what he has done and what you have done.
I mean, 95 percent under control. No new bill, no new money.

I am not saying no new money is needed. I think you need more
Border Patrol and you are going to need more money for that, but
I think it should be within reason.
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Now, if I were in charge of the border, though, and I wanted im-
mediate control and I was not quite there yet, I would put 100
helipads down, concrete, about 50 yards by 50 yards, and I would
put 100 helicopters on the border every 10 miles, and I would sim-
ply use technology to patrol the border, and I would pick anybody
and everybody up who crosses the border illegally with the heli-
copters. I think you could do that, and you could probably do it for
$500 million versus $46 billion.

I know the wall has great symbolic value, but I think we should
reassess both the cost, what we want to do and how much it costs,
since we are controlling 95 percent of the border. I think part of
it is you have moved some money forward that needs to be re-
placed. I am not against, or calling for no money, but I do think
that the $46 billion is not justified unless we see something else
from the Administration.

Secretary NoEM. OK.

Chairman PAUL. Thank you for your time today and your com-
mitment to work with the Committee. The hearing record will re-
main open until 5 p.m., May 21, 2025, for the submission of state-
ments and questions for the record.

The hearing is adjourned. Thank you.

[Whereupon, at 11:40 a.m., the hearing was adjourned.]
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Opening Statement of Chairman Rand Paul
“The Department of Homeland Security’s Budget Request for Fiscal Year 2026™
May 20, 2025

The Department of Homeland Security is a $100 billion agency encompassing 16 different
components, from the Transportation Security Administration to the Federal Emergency
Management Agency.

It has grown into an unwieldy bureaucracy rife with unaccountable power and wasteful
spending. Characteristics, all too common in large federal institutions.

Before your tenure, DHS had quietly expanded its scope, using taxpayer dollars to surveil
American citizens, censor speech, and even fund high risk virus research-- all with little to
no oversight.

I commend you and the Trump administration for ending all government sponsored
censorship using DHS personnel.

Just last night, | received the first set of records from the department regarding Tulsi
Gabbard placement on the TSA Quiet Skies watch list.

These documents confirm our suspicions. Federal Air Marshals surveilled the now Director
of National Intelligence during domestic flights in 2024, reporting back information related
to her appearance and even how many electronic she was observed using.

Unfortunately, this is not an isolated case. TSA is not the only DHS component running
secretive programs behind closed doors. Most Americans would be shocked to learn that
DHS funds both classified and unclassified biological research right here on U.S. soil.

Under your leadership, the department has begun producing subpoenaed records
revealing deeply concerning experiments with biological threat agents. In one case,
researchers proposed combining elements of two weakened anthrax strains to re-engineer
aversion capable of causing disease again.

These are experiments that we cannot countenance. You heard that right. DHS was using
taxpayer dollars to try to recreate a fully virulent anthrax strain by engineering it from less
dangerous components. That sure sounds like gain of function to me.

At the National Biodefense Analysis and Countermeasures Center, also known as NBACC,
scientists have conducted repeated experiments, aerosolized some of the world's
deadliest pathogens the plague, Ebola, and more, exploring how to increase their lethality
and transmissibility, we have documents indicating these experiments have continued
during the Biden administration.

(49)
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NBACC's lab sits adjacent to NIH’s Integrated Research Facility at Fort Detrick-- the very
same facility where just recently Secretary Kennedy and Director Bhattacharya halted
research following a disturbing biosafety instance in which a researcher intentionally
slashed another's biosafety suit while handling Ebola. Inexcusable.

Afterwards, DHS personnel were reportedly seen padlocking freezers inside the NIH lab. So
naturally, | want to know what exactly is the relationship between DHS and NIH at Fort
Detrick?

What overlap exists between their work?

It shouldn't take a personal altercation and a compromised biosafety suit to initiate
oversight. But here we are.

And why is the Department of Homeland Security an agency meant to defend the
homeland, conducting experiments with pathogens capable of killing millions in the first
place? These are questions and the taxpayers deserve answers.

Some might say it's about preparedness, but when does preparedness cross in the line into
recklessness?

At what point does an attempt to prevent catastrophe actually increase the likelihood of
one?

This is only the tip of the iceberg of the reckless research quietly being funded out of the
Department of Homeland Security, some of it conducted on behalf of other federal
agencies under the agency’s “Work for Others” program obscuring the ability of Congress
and the public to follow the money.

This isn’t just a domestic safety concern—it’s a diplomatic one. DHS conducts internal
Arms Control Compliance Assessments to evaluate whether its projects could violate—or
appear to violate—the Biological Weapons Convention.

That's why Congress must pass my bipartisan, Risky Research Review Act to establish
independent oversight, a federally funded gain-of-function research and other potentially
dangerous studies.

We don't even have a universally accepted definition of gain-of-function, allowing
researchers to pick and choose the standards that suit them. That's not real oversight.

Secretary Noem, | appreciate your demonstrated commitment to reversing the obstruction
of your predecessor and pushing back on efforts by entrenched bureaucrats within the
department to delay, redact, and resist oversight.
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You've inherited a difficult task restoring accountability to a department that has strayed
from its founding mission.

This is a pivotal moment. | look forward to continuing to work with you to bring about long
overdue transparency to the American people. Thank you.
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Ranking Member Peters Opening Statement as Prepared for Delivery
Full Committee Hearing:
The Department Of Homeland Security’s Budget Request For Fiscal Year 2026
May 20, 2025

Thank you, Chairman Paul.
Secretary Noem, thank you for joining us today.

The Department of Homeland Security is responsible for a number of critical missions that
safeguard our nation, from preventing terrorism and cyberattacks — to securing our Northern and
Southern borders — and responding to natural disasters.

In a disappointing departure from prior Administrations — including President Trump’s first
Administration, we are holding today’s hearing to discuss the Department’s budget needs
without having received a detailed budget request from the President, or briefings from the
Department’s components about their budget needs.

However, we have seen in just a few short months under the Trump Administration, how the
Department has undergone tremendous changes. I have serious concerns that some of those
changes are harming, rather than helping, the Department in its mission to protect the safety and
security of all Americans.

For example, as we head into hurricane season and wildfire season, the Administration has halted
critical FEMA programs that support flood mitigation and slashed staff who focus on disaster
relief. These are critical resources for states in the aftermath of a natural disaster and the
Administration has provided little to no justification for these changes.

FEMA has even internally acknowledged that it is not ready for hurricane season, which starts in
just 11 days.

And despite that, the Administration is still planning on shifting the burden for disaster response
to state and local governments, which will put Americans at grave risk the next time disaster
strikes.

Similarly — at a time when we are facing increasing threats from cyberattacks, the Administration
plans to drastically cut our nation’s primary cybersecurity agency, CISA.

CISA is supposed to be finalizing a rule required by law that this committee passed to improve
cyber incident reporting to better protect our critical infrastructure from cyberattacks, yet
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reporting indicates that 700 CISA employees have taken deferred resignation under pressure
from this Administration.

CISA’s work on election security has stopped and the agency’s advisory committees have been
shuttered.

These actions make us less prepared to address cybersecurity threats,

The Administration also proposes cutting $247 million from the Transportation Security
Administration’s budget to reduce the number of frontline TSA agents.

At a time when air travel is at an all-time high and we are entering the busy summer travel
season these cuts only threaten to make our skies and flying travelers less secure.

At the same time, the Administration has also cut Congressionally mandated oversight offices
that protect the civil rights and civil liberties of individuals who interact with DHS components,

These offices were put in place to ensure DHS personnel can conduct their important national
security missions effectively, while safeguarding the rights of the people in this country.
Shutting these offices down not only puts Americans at risk — it's also a violation of the
Homeland Security Act.

Despite several inquiries to your office for more information, I have yet to receive a sufficient
explanation for these actions.

I also have serious concerns about this Administration’s inappropriate use of the U.S. military for
domestic immigration enforcement and the outrageous use of taxpayer dollars for detention at
Guantanamo Bay.

Our nation faces a multitude of homeland security challenges, and this committee has always
been willing to work to address them on a bipartisan basis.

Secretary Noem, when we met prior to your confirmation, you gave me a commitment that you
would work with me to address the many threats facing our nation.

I hope today’s hearing will be an honest discussion about the resources the Department needs to
do just that,

I would hope that we would be able to have that as a discussion in a way that we have done in
this committee in a bipartisan way for as long as I can remember, where our first round would be
seven minutes and then a second round would be five minutes.
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Certainly, Chairman Paul, I would hope you would continue the precedent that I've always
known.

When Senator Johnson was chair of the committee, he always made sure that everybody had 7
minutes.

Certainly, Homeland Security is a primary concern for use, Madam Secretary, and for all of us.
I'm not sure why the Chair is insisting on five minutes.

I know you're fully capable of answering for five minutes and you shouldn't be concerned about
it, but apparently the Chairman is concerned about that extra time.

So, Mr. Chairman, I hope we'd get seven minutes on the first round and then five, as we always
have as long as this committee has been in existence.

Thank you, Mr. Chairman, and I look forward to seven-minute rounds.
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Introduction
Chairman Paul, Ranking Member Peters, and distinguished Members of this Committee:

It is a privilege to present to you the Department of Homeland Security’s critical work to keep
our nation safe and share our priorities for Fiscal Year 2026. In the first 100 days under President
Trump’s leadership, the Department has established the most secure border in our nation’s
history, kept dangerous criminals out of America, and deported illegal aliens who threaten our
people. We will not stop until there are none left.

The President’s FY 2026 Budget request for DHS will establish a firm foundation upon which to
surge resources in support of the Administration’s border security and immigration enforcement
objectives. The Administration has requested over $175 billion for DHS as part of the
reconciliation bill currently under consideration in Congress. Reconciliation would empower the
DHS to implement the President’s mass removal campaign and secure the border.

As we work to implement President Trump’s policies, I am determined to lead the over 270,000
men and women of the Department in the most efficient and effective way possible to safeguard
our nation. While the Department can seem disparate—23 component offices with broad ranging
missions sets—we are united in our resolve to protect the homeland and stand ready to defend
these United States against threats by air, land, sea or cyberspace. From clearing the streets of
terrorists to deploying to disaster-ridden communities to help after a natural disaster, the brave
men and women serving on our front lines must be fully equipped to perform their duty to keep
America safe and secure.

Under President Trump’s leadership, T am committed to securing our nation’s borders, enforcing
immigration laws, securing cyberspace and critical infrastructure, enabling transportation and
trade, combating exploitation, and ensuring American resilience and preparedness.

U.S. Customs and Border Protection, for instance, is now focused on critical border security
front line operations instead of serving as a pass-through agency processing illegal aliens into our
country like under the last administration. The message has gotten out worldwide that America is
now enforcing our laws and the border is closed. The issuing of Notices to Appear, Withdrawals,
and Expedited Removals decreased by 99 percent from January 21 through April 15 of 2025,
compared to the same timeframe in Fiscal Year 2024. There has been a 93 percent decrease in
inadmissibility encounters throughout the southwest border since January 21, 2025. We have also
seen a 94 percent decrease in encounters of unaccompanied alien children.

America is witnessing a historic decrease in illicit drug traffic due to the Trump Administration’s
policy changes, swift repatriation efforts, aggressive prosecutorial initiatives, and significant
messaging campaigns. In March of 2025, illicit fentanyl traffic at the southwest border fell by 54
percent compared to March of 2024. The U.S. Coast Guard and U.S. Customs and Border
Protection have seized nearly 232,000 pounds of fentanyl and other illicit drugs-stopping them
from ever reaching American communities.



57

There has been a significant decline in the number of illegal aliens coming over the border, as
many are turning back before they even get here. March of 2025 saw the lowest number of
border encounters in recorded history, at just under 7,200. On February 25, 2025, Border Patrol
encountered a record low daily total of less than 160 illegal aliens at the southern border. Overall,
border encounters have fallen by 99 percent, and there has been a 95 percent decrease in the
number of estimated gotaways — the biggest threat to public safety’.

Following the Trump Administration’s designation of six cartels and two transnational gangs as
Foreign Terrorist Organizations, we have been able to use a whole-of-government approach to
crack down on these vicious groups, treating them like the terrorists they are.

Under President Trump, DHS is committed to complete construction of the southern border wall,
a commonsense solution to securing our border. Currently, we have more than 85 miles of new
border barrier, 17 miles of which are waterborne barriers, in various stages of construction and
planning. We are also working with DoD and the Texas National Guard to deploy temporary
barriers to include concertina wire, razor wire, chain link fencing, and additional barriers. This is
in addition to the Administration’s request for billions of additional dollars for border barrier like
new primary and secondary border wall systems, waterborne barrier systems, and technology
where wall is currently installed but lacks the completed systems needed.

We are committed to enforcing the United States’ immigration laws. Our priority is to identify,
arrest, detain, and remove dangerous criminal illegal aliens and those with final orders of
removal. We are giving illegal aliens the opportunity to voluntarily self-deport using the CBP
Home app, in response and contrast to the Biden Administration’s utilization of the CBP One
app, which allowed more than 1 million aliens to illegally enter the United States. Self-
deportation is the best option for illegal aliens, while preserving our law enforcement resources.
It saves our taxpayer dollars and allows us to focus valuable resources on dangerous criminal
illegal aliens.

Our enforcement efforts prioritize illegal aliens who have committed crimes and are a threat to
public safety and national security, including aliens who are affiliated with Foreign Terrorist
Organizations like Tren de Aragua and MS-13. However, U.S. Immigration and Customs
Enforcement has the authority to deport anyone in the country here illegally, which is a crime.

The number of suspected gang members U.S. Immigration and Customs Enforcement has
arrested since January 20, 2025, represents a 105 percent increase compared to the same period
in Fiscal Year 2024. The number of known or suspected terrorists we have arrested from January
20 to mid-April this year represents a 700 percent increase compared to the same period in Fiscal
Year 2024 2

! A gotaway is an illegal entry that was detected and that all efforts to continue tracking the entry have stopped.
21CE arrest data is current through April 16, 2025,
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We have secured the border, decreased drug trafficking, and arrested criminal illegal aliens, but
we need Congress to secure investments in staffing, infrastructure, technology, information
sharing, and public-private partnerships to ensure these successes continue.

Trade FEnforcement

Our Homeland Security mission includes safeguarding the American worker. We are committed
to enforcing President Trump’s America First Trade Agenda. On April 2, 2025, Liberation Day,
President Trump announced new tariffs on 185 countries to address the national emergency
posed by the large and persistent goods trade deficits that is driven by the absence of reciprocity
in our trade relationships. That day, he hammered home that the days of unilateral American
disarmament in trade policy are over.

As U.S. Customs and Border Protection enforces tariffs on imports and Homeland Security
Investigations performs criminal investigations on illicit trade, travel, and finance, the
Department of Homeland Security stands on the frontlines of America’s economic defense. We
have been open and receptive to reasonable overtures made by our trading partners, who have
come to the negotiating table. This has proven what we have known all along: tariffs work.

We’ve implemented automated systems, targeted inspections, and field guidance in the hands of
frontline officers to improve tariff collections. In Antidumping and Countervailing Duty revenue
collection, we secured $1.1 billion in additional revenue as a result of targeted reviews of 774
shipments that were detected as discrepant for Antidumping and Countervailing Duty payment.
Since January 20, 2025, we have collected over $37 billion in tariffs. With a 99 percent
collection rate, U.S. Customs and Border Protection has consistently shown to be an extremely
reliable enforcement arm in collecting tariff revenue.

We play a critical role in enforcing U.S. laws prohibiting imports of goods made with forced
labor, which is a form of human trafficking. In enforcing these laws to include the Uyghur
Forced Labor Prevention Act, we keep these illicit goods from entry into our markets, preventing
malign actors from profiting off human rights abuses and undermining U.S. businesses and their
workers with unfairly traded goods. Eliminating goods made with forced labor from global
supply chains makes legitimate supply chains more resilient and allows American made products
to compete on a level playing field.

Transportation Security Administration

Keeping American travelers safe requires that we safeguard our inherently open and vulnerable
transportation systems. The Transportation Security Administration is directly responsible for
ensuring Americans can travel within the U.S. safely and securely. In a single day, the U.S. sees
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over 45,000 flights and 2.9 million airline passengers cross more than 29 million miles of air
space.” In addition to mention maritime and land-based public transport,

We will do what other administrations failed to do — follow the law and implement the REAL 1D
program to stop domestic air travel of illegal aliens, criminals, and foreign nationals using
fraudulent identification. This law was passed over 20 years ago, and 81% percent of American
travelers are already REAL ID compliant. We will ensure compliance and security. REAL ID
was created to help ensure that no horrific attack like the one on 9/11 will ever happen again. In
preparing for implementation, which began on May 7, 2025, we worked closely with States to
ensure compliance and urge every American to obtain a REAL ID for smoother and more secure
air travel.

The Transportation Security Administration continues to improve efficiency while enhancing
security through growth of the TSA PreCheck program, accounting for over one-third of all
travel volume. Over 21 million travelers have seen how easy it is to enroll in TSA PreCheck,
with reduced pricing for enrollments and renewals, making it more affordable for all eligible
U.S. travelers.

Cybersecurity and Combatting Cyber Crime

In the hyper-connected 21* century, securing the homeland now includes protecting our cyber
infrastructure. The threat environment to our homeland through cyberspace now changes by the
nanosecond, and we must keep up. The Cybersecurity and Infrastructure Security Agency
proactively addresses a rapidly evolving cyber threat environment and thwarts cyber-attacks
from foreign adversaries and cyber criminals. These attacks continue to grow in frequency,
scope, and severity, as demonstrated by the recent cyber espionage campaign by the threat actor
known as Salt Typhoon, which resulted in the compromise of private communications of several
high-profile individuals from adversaries and criminals who seek to do us harm.

China has repeatedly demonstrated its capability and intent to infiltrate and potentially disrupt
critical systems within the United States. Chinese-affiliated actors have compromised multiple
communications, energy, transportation, and water critical infrastructure organizations across the
country. Every day, the Department of Homeland Security works with government, industry, and
international partners to prevent, detect, and respond to cyber intrusions to U.S. critical
infrastructure.

We have dramatically increased our cyber operations to prevent threats and address
vulnerabilities within the Federal Government. This effort goes hand-in-hand with our critical
infrastructure efforts, as China and other nation states are often leveraging the same tools and
tactics to weaken and spy on the U.S. Our unique authorities and positioning between the
Intelligence Community, law enforcement, industry, and international partners is critical to
understanding cyber adversary intent and applying critical protections domestically.
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U.S. Secret Service

Since the beginning of the Trump Administration, the men and women of the U.S. Secret Service
have ensured the safety of protectees during more than 1,400 official visits and successfully
secured the safety of visiting world leaders at over 270 protective visits. At the same time, Secret
Service investigative operations have recovered hundreds of millions of dollars and bolstered the
law enforcement partnerships that enable these types of operations. In the first two months of this
Administration, the agency’s criminal and cyber investigations have enabled the Secret Service
to return over $226,000,000 in forfeited assets to American people who were victims of crimes
and incurred financial loss.

Secret Service manpower needs have been reassessed in the wake of the July 13, 2024,
assassination attempt on President Trump. We have since implemented targeted recruiting for
experience and training that is transferable to specialty teams. We also created a talent pipeline
with military organizations whose missions align with the Secret Service’s technical
requirements and have advanced digital platforms to enhance job candidate outreach and
engagement.

Secret Service has executed two nationwide advertising campaigns to increase recruitment,
which are already yielding incredible recruiting results. Under President Trump, the Secret
Service has had a 194 percent increase in applications since this period last year and have hired
the most Special Agents in the agency’s history. We are on track to almost double last year’s law
enforcement hiring.

U.S. Coast Guard

The U.S. Coast Guard is a central pillar of American national security and power projection. As a
military service and law enforcement organization, the Coast Guard faces a unique set of
operational challenges and opportunities, necessitating a unique posture for rapid response to a
variety of evolving missions with a modernized fleet that supports these requirements. As the
Arctic increases in importance to American security, the Coast Guard is uniquely positioned as
the only military service possessing the fleet necessary to break polar ice and maintain sea lanes.

The Coast Guard is facing the greatest readiness crisis since World War II. We are acting now
through Force Design 2028 to restore capability and deter emerging threats. With Congress’ help,
we will transform the Coast Guard and deliver a future-ready force. President Trump and I are
fully aligned in their directive: reinvigorate the Coast Guard or risk strategic failure.

Focused on four campaigns — Force Design 2028 will reform the U.S. Coast Guard’s personnel,
organization, contracting and acquisition, and technology. Increased national demand for our
Coast Guard requires a larger, more capable military workforce. This campaign will improve
training systems, boost access to medical care, and modernize both the Coast Guard Reserve and
the civilian management system.
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As global security threats, technological advancements, and operational demands continue to
evolve, the Coast Guard must adapt its organizational construct and internal decision-making and
governance processes to remain relevant, effective, and responsive. We will develop a high
velocity acquisition and contracting system to rapidly deliver the assets the Service needs to
fulfill its commitment to the American people. The Coast Guard will accelerate the adoption of
secure, state-of-the-market technologies to enhance data sharing, situational awareness, and
operational effectiveness.

The great men and women of our U.S. Coast Guard are excited to support the efforts of the
Administration to secure our border and strengthen our economy. The Coast Guard continues to
conduct search and rescue missions, and to detect, deter, and interdict illegal migration, drug
smuggling, and other malign activity before it reaches our shores.

Lmergency Management and Disaster Response

The Federal Government’s role in emergency management and response needs to be both
reformed and reimagined. Under President Trump’s leadership, we are reorienting the Federal
Emergency Management agency’s responsibilities and eliminate the dysfunction of the current
agency as it exists today. We need to enable preparedness against global and dynamic threats and
hazards, while providing expeditious, effective, and impartial response to disasters. This
alignment seeks to empower State and local jurisdictions and individuals to engage more actively
in pational resilience and preparedness.

Just four days after returning to office, President Trump directed aggressive actions to expedite
response and recovery in areas recently devastated by hurricanes or wildfires. Within those first
four days, President Trump was on the ground meeting survivors in North Carolina who endured
Hurricane Helene and in California who endured preventable wildfires around Los Angeles
County. Within days of the President’s visit, we registered 2,600 families in North Carolina that
desperately needed help and reduced by nearly 80 percent the number of assistance cases stuck
in bureaucratic red tape. While taxpayer dollars continue to subsidize the majority of disaster
response and recovery costs, we are identifying ways to preserve these tax dollars or use them
more responsibly.

The American people need action —not red tape, and the President continues to identify
opportunities to enhance efficiency while expediting response to ongoing natural disasters,
including severe weather, tornadoes, flooding, or wildfires across multiple States. Thanks to
President Trump’s approval of Stafford Act declarations, we provided over $58 million dollars in
assistance directly to survivors and enabled rapid deployment of Incident Management
Assistance Teams, emergency communication support, and Urban Search and Rescue teams,
bolstering State and local disaster response operations.

President Trump remains committed to saving American lives and livelihoods, and we will
institute commonsense approaches to achieve national security and resilience while empowering
state and local governments and the strongest of all ~American citizens.
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Conclusion

As the Secretary of the Department of Homeland Security, I can proudly say that with honor and
integrity, we will safeguard the American people, our homeland, and our values. The
achievements I share are just a few examples of what we have accomplished in just 100 days.
With a job as big as the one the men and women of this Department take on every day, it is
impossible to list all of the things that its 23 components are doing to protect the American
people and improve operations to deliver a more responsive and efficient government.

I am grateful to the men and women of the Department of Homeland Security who exude
bravery, dedication, and patriotism as they carry out their sworn duties allowing the American
people to sleep better at night. We dutifully ask Congress to continue providing our men and
women with the resources that they need to do their jobs.

Thank you for the opportunity to appear before you today. I look forward to your questions.
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DHS Is Considering Reality Show
Where Immigrants Compete for
Citizenship

‘Thisisn't “The Hunger Games’ for immigrants, says the producer
behind the pitch

By Michelle Hackman , Elizabeth Findell and Joe Flint

Updated May 16, 2025 11:00am ET

Homeland Security Secretary Kristi Noem during a hearing on Wednesday. PHOTO: ANNA
MONEYMAKER/GETTY IMAGES

The Department of Homeland Security is considering being part of a television show
in which immigrants would compete for potential U.S. citizenship, an idea the
producer pitched as far back as the Obama administration.

Department spokeswoman Tricia McLaughlin said she had spoken to the producer of
the proposed television reality show and that consideration of the idea was ongoing.

It is “in the very beginning stages of that vetting process,” she said, adding, “Each
proposal undergoes a thorough vetting process prior to denial or approval.”
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The pitch for the proposed citizenship-competition show comes from Rob Worsoff, a
producer and writer whose credits include the “Duck Dynasty” reality show. Worsoff,
who emigrated from Canada, told The Wall Street Journal that the show is meant to
be hopeful and a celebration of what it means to be an American citizen.

“This isn’t “The Hunger Games’ for immigrants,” Worsoff said. Immigrants already in
the system would compete in various contests including potentially on American
history and science. Worsoff stressed that losing contestants wouldn’t face
deportation. “This is not, ‘Hey, if you lose, we are shipping you out on a boat out of the
country,’” he said.

Worsoff's outreach to DHS was earlier reported by the Daily Mail.

In a 36-page slide deck reviewed by the Journal, Worsoff’s team outlines a reality-
style TV show where, in one-hour episodes, immigrants compete to prove they are the
most American. In one challenge set in San Francisco, for example, immigrants would
compete in a gold rush competition where they are sent into a mine to retrieve the
most gold. In another episode, contestants would be divided into teams and placed on
an auto assembly line in Detroit to reassemble the chassis of a model T.

The slide deck envisions the show beginning with the contestants sailing to Ellis
Island, where they are greeted by the show’s host, a famous naturalized American.
(As examples, the producers suggest the actors Sofia Vergara, Ryan Reynolds or Mila
Kunis.) The contestants would travel across the country on a train. After each
episode, one seat on that train would be eliminated.

McLaughlin, the DHS spokeswoman, said the department receives hundreds of
pitches a year for potential television shows, ranging from documentaries about
border security operations to programs about white-collar investigations. It isn't
uncommon for national and local law-enforcement agencies to consult with television
producers. DHS worked for years with the producers of “To Catch a Smuggler” on
Disney’s National Geographic network.

DHS Secretary Kristi Noem’s tenure as the department’s head has been marked by a
made-for-TV style that has prioritized publicity—at times at the expense of
operations, the Journal previously reported. The department has earmarked more
than $200 million for an ad campaign featuring Noem telling immigrants in the
country illegally to go home.

On a recent trip to the El Salvador superprison where the Trump administration has
incarcerated hundreds of men without due process, Noem posed in front of the
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prisoners sporting perfectly styled curls and a $50,000 Rolex watch.

Worsoff said he has had no interaction with Noem and isn’t aware of whether she has
knowledge of his show idea. He said the feedback from DHS has been positive and he
has already had preliminary discussions with networks.

McLaughlin said Noem hadn’t reviewed the pitch of any scripted or reality show.

This isn’t the first time Worsoff has pitched this concept to the government. He said
he had talks about making the show with DHS during the Obama and Biden
administrations, but the project didn’t come together.

Write to Michelle Hackman at michelle.hackman@wsj.com, Elizabeth Findell at
elizabeth.findell@wsj.com and Joe Flint at Joe.Flint@wsj.com

Appeared in the May 16, 2025, print edition as ‘Homeland Security Mulls An Immigrant Reality
Show".
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Post-Hearing Questions for the Record (QFRs)
Submitted to Secretary Kristi Noem

From Senator Josh Hawley

May 20, 2025 — Full HSGAC Hearing
FY26 Budget Hearing

1. Under your leadership, are Homeland Security Investigations (HSI) special agents no
longer performing menial tasks in support of migrant processing at the southern border as
they were under the prior administration?

Response: U.S. Immigration and Customs Enforcement’s (ICE) Homeland Security Investigations
Special Agents are no longer deployed under Operation Expanded Impact.

Are they back to carrying out their mission to conduct criminal investigations?

Response: Homeland Security Investigations are currently focused on conducting criminal
investigations within its mission areas.

2. The prior administration lost track of hundreds of thousands of unaccompanied alien
children (UAC).

a. What resources has your department dedicated to locating these UACs?

Response: Locating unaccompanied alien children is a top priority for the U.S. Department of
Homeland Security (DHS) in conjunction with the U.S. Department of Health and Human
Services’ Office of Refugee Resettlement. In February 2025, ICE Homeland Security
Investigations and Enforcement and Removal Operations launched an initiative to locate
approximately 248,000 unaccompanied alien children it identitied as having been released from
the U.S. Department of Health and Human Services’ Office of Refugee Resettlement
care/custody, but who have had no contact with the U.S. government since their placement with
sponsors, Of the 248,000 unaccompanied alien children, approximately 165,000 were found to
have reached the age of majority, were no longer present in the United States, or were otherwise
no longer qualified for an unaccompanied alien child designation. ICE is now focused on
locating and checking the welfare of the approximately 82,000 unaccompanied alien children
remaining from the list.

ICE seeks to ensure unaccompanied alien children fulfill their immigration obligations and are
protected from the threats of human trafficking and other forms of exploitation. To this end,
teams of federal agents are actively locating unaccompanied alien children with more than
55,000 attempts as of June 17, 2025. These efforts are bolstered by dedicated teams of criminal
analysts, as well as contract analysts and data scientists who work to enhance location data and
improve screening for potential exploitation. Federal agents have initiated criminal investigations
related to human smuggling, fraud, forced labor, sex trafficking, kidnapping, and other serious
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crimes. ICE remains steadfast in its mission to protect these vulnerable children and hold
accountable those who exploit them.

b. How many UACs have been located by the current administration?

Response: As of June 17, 2025, teams of federal agents have located more than 10,000
unaccompanied alien children through this initiative, with whom the U. S government had
previously lost contact. The previous administration put this administration in a very bad position
in this regard, as the vast majority of addresses we have for these UACs are not accurate.

3. President Trump’s Discretionary Budget Request included a requested increase of $43.8
billion to the Department of Homeland Security, with specific provisions to prepare for the
2026 World Cup.

a. How would your department plan to use these funds to ensure Kansas City, and
other host cities, are adequately prepared to host World Cup matches?

Response: The Department’s Special Events Program has been planning and coordinating FIFA
World Cup-related safety and security measures for nearly two years. Special Event Assessment
Rating designations have been established for each match to be held in the United States, and
Federal Coordination Teams are established in the 11 host cities. Among these preparations, DHS
Components are engaging with state, local, tribal, and territorial partners to identify areas where
DHS can help enhance security measures or preparations. Examples include assistance with
drone detection and mitigation, explosive detection canine support, maritime security,
transportation security, mobile communications, weapons of mass destruction detection, and
health security. Among other examples:

e The Cybersecurity and Infrastructure Security Agency (CISA) has led numerous
emergency communications planning workshops across the country with representatives
from federal, state, local, and private sector organizations. CISA has also conducted
vulnerability assessments at all associated venues, provided expert support in
cybersecurity threat mitigation, delivered training in areas such as bombing prevention
and cybersecurity.

e The U.S. Secret Service is planning for a significant number of anticipated protective
missions associated with the FIFA World Cup 2026, The Secret Service has provided
personnel to all Federal Coordination Teams and will likely provide additional support as
planning evolves and needs to become clear - for example, if any event(s) become
National Special Security Events.

e The Science and Technology Directorate (S&T) is prioritizing SAFETY Act certifications
relevant to the safety and security of the FIFA World Cup 2026. The Science and
Technology Directorate is also conducting research and development testing in areas such
as counter-unmanned aircraft systems. The methodology is complete, and S&T has
allocated Fiscal Year 2026 funding for Research and Development.

e The Federal Emergency Management Agency (FEMA) has delivered a two-day planning
and preparedness workshop for representatives from most of the cities hosting FIFA
World Cup 2026 events.

e The DHS Office of Health Security is participating in working groups focused on public
health and medical integration with public safety partners at venue locations.
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e The DHS Private Sector Office will coordinate with business and industry associations —
such as stadium owners/operators and travel and hospitality companies — and others
involved in the World Cup efforts.

b. What unique threats has DHS identified for cities hosting World Cup matches, and
how is DHS preparing to address them?

Response: The DHS Office of Intelligence & Analysis is developing FIFA World Cup 2026-
related products in coordination with their FBI and other Intelligence Community partners, and
in collaboration with the host cities and FIFA's intelligence team. The Office of Intelligence &
Analysis is also engaging in intelligence and threat discussions and product development with
their state, local, tribal, and territorial partners, the national fusion center network, and local
interagency partners. Additional DHS Components are also developing intelligence threat
products specific to their core mission areas.
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Senator Joni K. Ernst
Post-Hearing Questions for the Record
Submitted to Secretary Noem

The Department of Homeland Security’s Budget Request for Fiscal Year 2026
May 20, 2025

1. In 2021, an lowa constituent of mine, Russell Construction, was awarded a General
Services Administration (GSA) contract for a new, three-story, 55,000 sq-foot, federal
building in Rock Island, Illinois, that is expected to house ICE and the U.S. Marshals
Service, in addition to five other tenants.

The problem, as I understand it, is that aesthetic changes, largely driven by the
federal judge who will work there, have kept your officials and officers out of their new
building space. The GSA under the Biden administration has approved these changes,
leaving all future tenants in temporary offices, at a cost of $400,000 a year in lease
payments.

I am learning that the judge had them build and rebuild three walnut desks, at a cost of
upwards of $600,000.

It is my understanding that GSA could start the finishing touches to get your agency
personnel in the building, but that basically the federal judge is holding up the entire
project, and costing my constituent hundreds of thousands, if not millions of dollars—costs
which taxpayers might ultimately bear.

When balancing the importance of getting your agents and field officers in their already-
built new offices with the “importance” of waiting for the installation of a judge’s walnut
desks, the choice of DHS’ mission coming first is obvious. Would you please convey to the
Acting Administrator of GSA the importance of GSA finishing this project and getting your
officials in their space as soon as possible?

Response: ICE is programmed to occupy the new federal building in Rock Island, Illinois, and
remains very eager to relocate to this new federal building. In 2016, ICE was notified by the
General Services Administration (GSA) that ICE Enforcement and Removal Operations Rock
Island Office, located in a building owned by the United States Postal Service (USPS), would
need to relocate due to USPS closing and disposing of their building.

GSA entered into a contract with Rock Island Investors, LLC to construct a new, privately owned
building that will be occupied by the federal government. Rock Island Investors subcontracted
with Russell Construction. There have been change orders that have impacted the completion
date of the building. These change orders include some aesthetic changes, but also necessary
security and safety requirements identified during construction.
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The schedule delays are not solely due to government change orders, but also delays by the
contractor. In order for GSA to accept the space under the lease contract, additional work from
the contractor must be completed and GSA inspect the work before the Government can occupy
the space.

ICE will continue to work with GSA on this project to be complete it as soon as possible. The
estimated substantial completion date is August 2025,

2. Thaveabill that would support President Trump’s maximum pressure campaign against
Iran. The bill will establish a Sanctions Enforcement Fund, which will pay for DHS’s
expenses related to seizing shipments of Iranian oil. Would such a tool be helpful for
you to carry out your duties, and will you work with me to get this bill to President
Trump’s desk and into law?

Response: Such legislation, as described, would be helpful for DHS and we welcome an
opportunity to work with your office to ensure that such funds could be used across our sanctions
enforcement operations to enhance all lawful seizures.

In 2019, Homeland Security Investigations began targeting the illicit sale and shipment of
Iranian-origin petroleum products in violation of U.S. sanctions. In support of national security
concerns and this administration’s policies, including National Security Presidential
Memorandum/NSPM-2, the continued enforcement of these sanctions is critical. In total,
Homeland Security Investigations seized 5.4 million gallons of oil with an approximate value of
$315 million and approximately $67 million connected to the sale of oil abroad. Homeland
Security Investigations has also seized nearly $31 million pursuant to ongoing criminal
investigations of the National Iranian Oil Company and the Islamic Revolutionary Guard Corps,
estimated to represent a loss of approximately four percent of the Islamic Revolutionary Guard
Corps’ annual oil revenue.

These investigations require a large upfront expenditure in a short period of time; for example,
for just one of Homeland Security Investigations’ oil tanker seizures, the upfront investigative
costs totaled approximately $17 million, due within days of the initial seizure event. While
initially covered by the U.S. Treasury Executive Office for Asset Forfeiture, the U.S. Treasury
Executive Office for Asset Forfeiture and the Treasury Forfeiture Fund are not designed to
support such extreme expenses as a routine practice.

Such upfront expenses are generally fully recouped—often with a substantial surplus—but only
after the completion of the judicial forfeiture process, which can take up to 24 months.

A specific sanction enforcement fund accessible to Homeland Security Investigations would
greatly increase Homeland Security Investigations’ ability to conduct these crucial investigations
and seizures, directly supporting U.S. sanctions against hostile governments such as Iran.

In addition to establishing such a fund, the codification of the Export Enforcement Coordination
Center would ensure the continued operation of this essential multi-agency organization
dedicated to enhancing U.S. government efforts to effectively investigate all U.S. export
violations. The Export Enforcement Coordination Center leads a whole-of-government approach
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to export enforcement by ensuring and facilitating interagency coordination and collaboration,
minimizing duplication of efforts, and strengthening the critical links between law enforcement,
the intelligence community, and the export licensing agencies.
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Post-Hearing Questions for the Record
Submitted to Secretary Kristi Noem
From Ranking Member Gary Peters

“The Department of Homeland Security’s Budget Request for Fiscal Year 2026™
May 20, 2025

Immigration/Border Security

1. QUESTION: You testified that DHS is purchasing plane tickets and providing $1,000 to
individuals who elect to “self-deport.” Please provide:
a. The total amount of department expenditures for this initiative, as of May 21,
2025.

ANSWER: The U.S. Department of Homeland Security (DHS), under an
Economy Act interagency agreement with the U.S. Department of State (DOS), has
expended $1,005,155 in foreign assistance funds as of May 21, 2025.

b. A list of accounts the department is using to fund this initiative.

ANSWER: Under an Economy Act agreement with the DOS, DHS is using
Migration and Refugee Assistance Act funds to implement activities associated with
Project Homecoming.

¢. What legal authorities the department is using to operate this program.

ANSWER: DHS, under the terms of its interagency agreement with the DOS, is
using foreign assistance funding and the derived authority to implement Project
Homecoming. DHS defers to DOS for information regarding specific authorities in the
Migration and Refugee Assistance Act enabling DOS and DHS to operate this program.

d. Ifany part of this initiative is being funded by or operating under the legal
authority of another department, please identify the department(s) and any
agreements between the Department of Homeland Security and that department(s)
to carry out the initiative.

ANSWER: DHS is using Migration and Refugee Assistance funds via an Economy Act
Agreement with DOS.

3. QUESTION: Please provide a breakdown of the resources, by DHS component and
office, that the Department has specifically reallocated from activities associated with
countering terrorism to support the Department’s immigration enforcement mission?

ANSWER: The Department did not reallocate any funding from countering terrorism
activities to support immigration enforcement,

4. QUESTION: Last week, it was reported that DHS sent a Request for Assistance to the
Department of Defense requesting the National Guard provide resources for immigration
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enforcement. Please provide the committee with the Request for Assistance, the specific
roles and activities requested for the National Guard to perform, and the authority under
which the National Guard members would be performing such activities.

ANSWER: U.S. Immigration and Customs Enforcement (ICE) requested 21,000 personnel
through a Request for Assistance to DoD. Presently, this Request for Assistance is under legal
review. DoD personnel will support processing, transportation, and detention services in all 25
ICE Enforcement and Removal Operations field offices. On or about May 9, 2025, a Request for
Assistance was submitted to the DoD, specifically requesting National Guard personnel’s support
under Title 32 of the United States Code and under section 287(g) of the Immigration and
Nationality Act authority, to assist with administrative and processing duties to allow ICE law
enforcement personnel to focus on enforcement operations.

Guantanamo Bay Detention
5. QUESTION: Are attorney-client phone calls at Guantanamo Bay recorded?
ANSWER: No.
6. QUESTION: How many people have been placed in segregation while detained at
Guantanamo. For each individual placed in segregation in Guantanamo, please provide

the length of time of the segregation.

ANSWER: As of June 17, 2025, six illegal aliens are currently in segregation. Please refer to
the below table for the length of time in segregation.

.
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7. QUESTION: Who at DHS makes the determination that an individual should be
detained at Guantanamo, or removed from Guantanamo? Please provide their rank and
department.

ANSWER: Determinations regarding which aliens will be transferred and detained at Naval
Station Guantanamo Bay are made on a case-by-case basis by the individual ICE field office
with a focus on prioritizing illegal aliens with a nexus to transnational criminal organizations or
criminal drug activity and who are subject to final removal orders without legal impediments to
removal. Each case is subsequently reviewed and approved by the ICE Office of the Principal
Legal Advisor. ICE leverages the Migrant Operations Center and Joint Task Force Camp 6 for
detention sites to arrange flights and removals as it similarly does with the numerous detention
sites within the continental United States.
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8. QUESTION: Does ICE plan to continue to detain immigrants at Guantanamo?

ANSWER: Every available detention space is a space of interest to ICE in executing its
mission. ICE is currently using Naval Station Guantanamo Bay to house ICE-detained aliens
subject to executable final removal orders without legal impediments to removal. Capacity will
change as DHS works to return illegal aliens to their countries of origin or other appropriate
destination.

9. QUESTION: What agreements have DHS and DOD entered into for the transport to and
from, or the detention of non-citizens at Guantanamo? Please provide the committee a
copy of all agreements.

ANSWER: On January 29, 2025, President Trump issued the memorandum, Expanding
Migrant Operations Center at Naval Station Guantanamo Bay to I'ull Capacity. The Secretaries
of Defense and Homeland Security were tasked to take all appropriate actions to expand the
Migrant Operations Center at Naval Station Guantanamo Bay to its full capacity; these actions
were formalized via a memorandum of understanding on March 7, 2025 (attached). By
increasing capacity, the Administration will enhance its ability to carry out removal operations
for aliens with executable final removal orders with no legal impediments to removal. Thisis a
strategic measure aligned with the Administration’s broader goals of protecting the American
people and fighting illegal immigration.

Accompanying this response is a clarifying memo that explains the transportation costs the DoD
can make on a non-reimbursable basis for ICE.

10. QUESTION: What set of standards govern detention conditions for people held at
Guantanamo? Please provide the committee a copy.

ANSWER: DHS and DoD recently formalized temporary detention standards to ensure the
increased number of detainees are managed effectively and humanely at Naval Station
Guantanamo Bay. These new standards help ICE and DoD maintain order and safety within the
facility while addressing the specific needs of high priority aliens.

11. QUESTION: Please provide a list — including the dates - of all removal flights from
Guantanamo Bay to other countries and identify the nationalities of the individuals on
each flight.

ANSWER: Please refer to the below tables. Please note that there are discrepancies in alien
removal totals on the flights due to numerous factors. For example, flight manifests are subject to
change during loading and unloading of illegal aliens on the flightline and may not have been
later corrected to reflect the true numbers. This data is current as of June 19, 2025,

Breakdown of Aliens Removed by Nationality, Flight, and Departure Location
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Departure Loc

ationality

Number of Aliens

Windward Holding Facility

02/20/2025 ) Venezuela 50
{or Camp 6)

02/20/2025 Migrant Operations Center Venezuela 127
02/26/2025 Camp 6 Honduras 5
03/02/2025 Camp 6 El Salvador 5
03/02/2025 Camp 6 Guatemala 3
03/02/2025 Camp 6 Nicaragua 1
03/02/2025 Migrant Operations Center Colombia 3
03/02/2025 Migrant Operations Center El Salvador 3
03/02/2025 Migrant Operations Center Guatemala 9
03/02/2025 Migrant Operations Center Brazil 3
03/02/2025 Migrant Operations Center Dominican Republic | 3
03/02/2025 Migrant Operations Center Ecuador 5
03/02/2025 Migrant Opecrations Center Nicaragua 2
03/02/2025 Migrant Operations Center Peru 3
03/06/2025 Migrant Operations Center Brazil |
03/11/2025 Camp 6 Svria 1
03/11/2025 Camp 6 Bolivia 1
03/11/2025 Camp 6 Nicaragua 1
03/11/2025 Camp 6 Turkey 2
03/11/2025 Camp 6 R i 1
03/11/2025 Camp 6 Sweden 1
03/11/2025 Camp 6 Vietnam El
03/11/2025 Camp 6 Morocco 1
03/11/2025 Camp 6 Belize 1
03/11/2025 Camp 6 Georgia 1
03/11/2025 Camp 6 Senegal 1
03/11/2025 Camp 6 Afghanistan 1
03/11/2025 Camp 6 Cambodia 1
03/11/2025 Camp 6 Liberia 1
03/11/2025 Camp 6 Laos 1
03/11/2025 Camp 6 Ecuador 1
03/11/2025 Migrant Operations Center Dominican Republic | 3
03/11/2025 Migrant Operations Center Ecuador 9
03/11/2025 Migrant Operations Center Egvpt 1
03/11/2025 Migrant Operations Center El Salvador 3
03/11/2025 Migrant Operations Center Colombia 1
03/31/2025 Camp 6 El Salvador 16
04/03/2025 Camp 6 Nicaragua 11
04/03/2025 Migrant Operations Center Nicaragua 33
04/10/2025 Camp 6 Venezuela 4
04/11/2025 Migrant Operations Center Venezuela 29
04/12/2025 Camp 6 Venezuela 1
04/12/2025 Camp 6 El Salvador 2
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Flight Date Departure Location £ Nationality Number of Aliens
04/13/2025 Camp 6 Venezuela 1
04/13/2025 Camp 6 El Salvador 1
04/13/2025 Migrant Operations Center El Salvador 1
04/16/2025 Camp 6 Nicaragua 6
04/16/2025 Migrant Operations Center Nicaragua 13
04/23/2025 Camp 6 Venezuela 1
04/30/2025 Camp 6 Nicaragua 11
04/30/2025 Migrant Operations Center Nicaragua 19
05/20/2025 Camp 6 Nicaragua 4
05/20/2025 Migrant Operations Center Nicaragua 23
05/21/2025 Camp 6 Venezuela 4
05/21/2025 Migrant Operations Center Venezuela 7
/22/2025 Camp 6 Nicaragua 11
12025 Migrant Operations Center Nicaragua 3

Oversight

12. QUESTION: In the letter you sent me regarding CRCL, dated May 19, 2025, you said
that 147 people were terminated from the Office as part of a Reduction in Force. You
also claimed that the “Department will continue to meet all statutory requirements.”

a. Who is currently serving as the Civil Rights and Civil Liberties (CRCL) Officer?

ANSWER: Principal Deputy Chief of Staff Troup Hemenway is the Acting
Officer for Civil Rights and Civil Liberties (CRCL).
b. Do you intend to hire new people to support the CRCL Officer? If so, will those
individuals be full-time staff, detailees, or contractors?

ANSWER: Yes. There will be a mix of full-time staff, contractors, and detailees.

¢. Who is currently responsible for providing advice to you and to the components
during the development and implementation of the policies, procedures and
programs throughout the Department on how to protect civil rights and civil
liberties?

ANSWER: Acting Officer for Civil Rights and Civil Liberties Troup Hemenway
and Acting Deputy Officer for Civil Rights and Civil Liberties Ronald Sartini.

d. Who is periodically reviewing the policies, procedures, and programs throughout
the Department to assess how they impact civil rights and civil liberties?

ANSWER: Acting Officer for Civil Rights and Civil Liberties Troup Hemenway
and Acting Deputy Officer for Civil Rights and Civil Liberties Ronald Sartini.
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e. Who is currently responsible for adjudication equal opportunity cases for the
Department?

ANSWER: Acting Deputy Officer for Civil Rights and Civil Liberties Ronald
Sartini.
f. Who is currently overseeing compliance with constitutional, statutory, regulatory,
policy, and other requirements relating to the civil rights and civil liberties of
individuals affected by the programs and activities of the Department?

ANSWER: Acting Officer for Civil Rights and Civil Liberties Troup Hemenway
and Acting Deputy Officer for Civil Rights and Civil Liberties Ronald Sartini.

g. Who is responsible for implementing DHS’s statutory responsibilities under the
Women, Peace, and Security Act?

ANSWER: Acting Officer for Civil Rights and Civil Liberties Troup Hemenway
and Acting Deputy Officer for Civil Rights and Civil Liberties Ronald Sartini.

h. Who is conducting civil right and civil liberties assessments of every jurisdiction
delegated law enforcement authority under 297(g) of the Immigration and
Nationality Act (8 U.S.C. §1357(g))?

ANSWER: Acting Officer for Civil Rights and Civil Liberties Troup Hemenway
and Acting Deputy Officer for Civil Rights and Civil Liberties Ronald Sartini.

i.  Who is responsible for training fusion center staff about civil liberties?

ANSWER: Acting Officer for Civil Rights and Civil Liberties Troup Hemenway
and Acting Deputy Officer for Civil Rights and Civil Liberties Ronald Sartini.

j.  Who is responsible for reviewing the civil rights and civil liberties implications
and issues in the DHS Traveler Redress Program?

ANSWER: Acting Officer for Civil Rights and Civil Liberties Troup Hemenway
and Acting Deputy Officer for Civil Rights and Civil Liberties Ronald Sartini.

k. Who is co-chairing the National Vetting Center Privacy, Civil Rights, and Civil
Liberties Working Group on behalf of the CRCL Officer?

ANSWER: Acting Officer for Civil Rights and Civil Liberties Troup Hemenway,
alternating with Acting Deputy Officer for Civil Rights and Civil Liberties Ronald Sartini
as needed.

. Who is responsible for oversight of TSA and CBP’s rules-based lists on behalf of
the CRCL Officer?

ANSWER: Acting Officer for Civil Rights and Civil Liberties Troup Hemenway and
Acting Deputy Officer for Civil Rights and Civil Liberties Ronald Sartini.
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13, QUESTION: What policies are in place to ensure that any law enforcement personnel
involved in immigration enforcement are clearly identifying themselves to support the
safety of officers and the public?

ANSWER: ICE agents and officers may initially identify themselves as “police” during an
encounter because it is the universally recognized term for law enforcement and ICE personnel
routinely interact with individuals from around the world. To put this into context, in some
countries, immigration law is enforced by civilians rather than law enforcement officers.
Moreover, not all aliens may understand what “ICE” stands for, or what “Immigration and
Customs Enforcement” means. In the often-dangerous law enforcement arena, being able to
immediately identify yourself as law enforcement may be a life-or-death issue. ICE-issued field
equipment may also display “ICE” to indicate the specific law enforcement agency being
represented.

a. What steps is DHS taking to ensure it has the right information before making an
arrest, such as breaking a car window to grab the wrong individual, or sending an
email to an American citizen telling them they must self deport?

ANSWER: ICE uses a range of law enforcement and intelligence techniques to
identify aliens who are present in the United States without authorization or are otherwise
removable; represent threats to national security, public safety, and border security; or
otherwise undermine the integrity of U.S. immigration laws. ICE routinely makes every
effort to track real-time reporting on suspects before making an arrest. ICE leverages
multiple law enforcement systems (i.e., criminal history, active warrants, valid
non/immigrant status within the United States, criminal investigations, national security
threats, and open-source information) to track, identify, and monitor aliens to ensure it has
the right information before conducting an enforcement action,

14. QUESTION: Congress tasked the DHS Office for Civil Rights and Civil Liberties with
oversight responsibility over the 287(g) program. Given the restructuring of that office,
please explain Is ICE requiring in-person training for state and local law enforcement
officers to whom it is delegating substantial authority in this program, including with
regard to racial profiling?

ANSWER: Designated Immigration Officers participating in the Jail Enforcement Model
receive four weeks of in-person training at the Federal Law Enforcement Training Center
(FLETC) in Charleston, South Carolina. The training includes compliance with civil rights
requirements among other immigration-related topics.

Officer nominees for the Warrant Service Officer Model undergo eight hours of self-paced
virtual training delivered via e-FLETC. Similarly, officer nominees for the Task Force Model
undergo 40 hours of self-paced virtual training delivered via e-FLETC. Both virtual training
courses cover civil rights and racial profiling.
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CISA/Cybersecurity

15. QUESTION: You said during the hearing that you had found thousands of documents
that proved CISA was suppressing speech.
a. Please provide all associated documents to the Committee for review.

ANSWER: DHS looks forward to working with the Committee to provide the
relevant documents.

16. QUESTION: Please provide an update on the final rule to implement the requirements
of the CIRCIA legislation. When do you anticipate releasing that? Or do you plan to
revise the interim rule and release that first?

ANSWER: The Cybersecurity and Infrastructure Security Agency (CISA) published the
Notice of Proposed Rulemaking on April 4, 2024, CISA is examining options within the
rulemaking process to address Congressional intent and streamline CIRCIA’s requirements
consistent with feedback on the Notice of Proposed Rulemaking.

17. QUESTION: You said during the hearing that despite President Trump’s skinny budget
cutting about $500 million from CISA’s topline budget, cybersecurity is strengthened.
You also said that these efforts were to put CISA “back on mission” and necessary for
getting rid of duplication, suppression of speech activities, and efforts unrelated to

cybersecurity.
a. Please identify what specific offices or programs have been eliminated or reduced
at CISA.

ANSWER: CISA’s statutory mission continues without interruption. The agency is
performing line-by-line reviews of every requirement in the agency’s spend plan and is working
closely with DHS leadership to identify opportunities for greater accountability, transparency,
and cost-savings,

b. Please list the specific offices or programs that you plan to cut or reduce to
achieve a $500 million reduction in CISA’s budget.

ANSWER: Specific details will be provided in the Fiscal Year 2026 President’s
Budget.

¢. How do you plan to measure to demonstrate the proposed CISA budget cuts, if
enacted, and agency downsizing are effective?

ANSWER: The Budget refocuses CISA on its core mission—Federal network
defense and enhancing the security and resilience of critical infrastructure. The Budget also
removes offices that are duplicative of existing and effective programs at the State and
Federal level.

18. QUESTION: You said during the hearing that despite CISA losing potentially hundreds
of employees, statutory requirements would be fulfilled.
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a. Please provide a detailed account for exactly how many CISA employees have
accepted the deferred resignation offer. Which offices or programs have the most
vacancies due to deferred resignation?

ANSWER: To date, over 700 employees have expressed interest in participating
in the DHS Workforce Transition Programs, which includes the Deferred Resignation
Program, Voluntary Early Retirement Authority, and Voluntary Separation Incentive
Program.

b. What, if any, assessments have been done to ensure statutory requirements would
be met?

ANSWER: CISA has conducted an extensive review of its authorities to ensure
all divisions are focused on implementing mission essential and statutorily mandated
functions.

c.  Will you be relying entirely on full-time or part-time government employees to
complete statutory requirements? Will you recommend contractors be used to fill
gaps?

ANSWER: CISA is committed to hiring the best and the brightest and will
continue to use all available pathways to hire future talent, as well as retaining those who
are already part of its workforce.

d. Please detail the plan for which offices or programs would be cut due to a loss of
personnel.

ANSWER: In accordance with EO 14210, Implementing the President’s
“Department of Government Efficiency” Workforce Optimization Initiative, CISA has
developed an Agency Reduction in Force and Reorganization Plan to both refocus the
agency on its core mission and eliminate duplicative functions.

FIEMA

19. QUESTION: Under your leadership, FEMA announced it was cancelling the Building
Resilient Infrastructure Communities (BRIC) program, including the grant applications
from Fiscal Years 2020-2023.

a. Please provide the statutory authority under which FEMA has cancelled the BRIC
program, including the FY 2020-2023 grant awards which were appropriated in
the Infrastructure Investment and Jobs Act.

ANSWER: The Building Resilient Infrastructure and Communities program was
established in 2020 under Section 203 of the Robert T. Stafford Disaster Relief and
Emergency Assistance Act. This Section of the Statford Act provides the discretionary
authority to make available technical and financial assistance to States and local
governments to assist in the implementation of predisaster hazard mitigation measures.

DHS and the Federal Emergency Management Agency (FEMA) are expected to make a
decision soon on funding of Building Resilient Infrastructure Communities
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subapplications and subawards from the Fiscal Year 2020-2023 cycles and will be in
communication with recipients.

b. You previously stated that 90% of BRIC funding for FY 2020-2023 has now been
released to grant applicants, which contradicts FEMA’s press release dated April
4 stating that $133 million has been provided to grant applicants and that $882
million was being returned to the Treasury. Can you please describe this
discrepancy?

ANSWER: The Building Resilient Infrastructure and Communities program was
funded using two funding sources: (1) a discretionary 6 percent set-aside from the
Disaster Relief Fund and (2) a $1B appropriation from the Infrastructure Investment and
Jobs Act of 2021, which provided $200M per year for Fiscal Years 2022 through 2026.

The press release notes that as a result of the end of the BRIC program: 1) More
than $3.6B will remain in the Disaster Relief Fund to assist with disaster response and
recovery for communities and survivors. These funds existed as a part of the
discretionary 6 percent set aside for BRIC. 2) $133M of Infrastructure Investments and
Jobs Act funding has been provided to fund subapplications, and that the remaining
$882M from the $1B appropriation will not be spent,

Over 90 percent of the BRIC subapplications in Michigan (24 out of 25) have
received an obligation.

c. Regarding FY 2020-2023 BRIC grant awards for Michigan, please provide,

including how much for each:
i. Al FY 2020-2023 grant awards that have received funding from FEMA.

ANSWER: Michigan has received $19.5 million in awarded funding from
FEMA for all Fiscal Year 2020-2023 Building Resilient Infrastructure and
Communities grants which includes $1.3 million in Recipient Management Costs.

ii. All FY 2020-2023 grant awards that have remaining balances.

ANSWER: Michigan has $17.1 million remaining in unliquidated obligation
status.

iii. What outstanding awards will receive any or all of their remaining grant
award funding.

ANSWER: DHS and FEMA are expected to make a decision soon on funding of
Building Resilient Infrastructure and Communities subapplications and subawards from
the Fiscal Year 2020-2023 grant cycles.

20. QUESTION: Please provide FEMA’s hurricane preparedness plan for this hurricane
season that you referenced during your testimony.

ANSWER: President Trump and the Secretary have called on FEMA to regain focus to its
core mission, and we are taking steps to do exactly that.
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First, the nation needs to get back to a model where disaster response and recovery is locally led,
state managed, and federally supported. Actions at all levels of disaster response and recovery
must begin with neighbors helping neighbors. The best responders to disasters are those who
know their communities. However, when federal assistance is warranted, every FEMA
employee is an emergency responder and stands ready to deploy nationwide supporting disaster
declarations. We will also continue to leverage the DHS Surge Capacity Force as needed.
Second, we need to focus on survivor-centric response and recovery. Survivors want us to
provide resources faster with less red tape and clearer communication. They need us to remove
the barriers holding them back. Third, we must enhance our operational readiness and leverage
technological advances to prepare for the risks of today and the threats of tomorrow. We must
turn a page on the technology side, so we are better able to eliminate processes that create delays,
backlogs, and survivor frustration. Finally, we will continue to encourage increased state and
local investment and ownership of disaster preparedness activities. The Secretary remain
committed to keeping this Committee informed as we continue to evolve our plans and
preparedness measures.

21. QUESTION: The President’s Budget proposes cutting $646 million dollars from non-
disaster FEMA grant programs. Please identify which programs will be cut, provide
justification for why, and how much will be cut from each program.

ANSWER: The nation needs to get back to a model where disaster response and recovery is
locally led, state managed, and federally supported. Encouraging increased state and local
investment is a critical component of that effort, while also enabling the Federal Government to
be a good steward of taxpayer dollars. The Secretary also continues to work to eliminate
processes that create delays and backlogs for when federal assistance is warranted.

22. QUESTION: The President’s Budget proposes eliminating the National Domestic
Preparedness Consortium (NDPC), which conflicts with a memo sent by former Acting
FEMA Administrator Hamilton, calling for increased engagements with the NDPC to
enhance preparedness. Please detail how DHS will support local jurisdictions to host
major events, such as the FIFA World Cup and the 2028 Olympics, if federal support for
these training programs is eliminated.

ANSWER: Specific detail will be provided in the Fiscal Year 2026 President’s Budget.
Elimination of the National Domestic Preparedness Consortium will cause an increase in demand
for training provided by members of the National Preparedness Directorate’s training &
education enterprise including the National Disaster & Emergency Management University, the
Center for Domestic Preparedness, and the Center for Homeland Defense and Security to help
jurisdictions prepare for National Special Security Events such as the 2026 FIFA World Cup and
the 2028 Summer Olympics.

Funding Freezes

23. QUESTION: For the Securing the Cities (STC) program, are reimbursements occurring
for the participating jurisdictions?

ANSWER: No, pursuant to direction from the Secretary’s Office, the Department is
reviewing its grant programs, including Securing the Cities.
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a. Please confirm whether or not reimbursements to any of the 14 Securing the
Cities jurisdictions for costs incurred as part of their participation in the Securing
the Cities program have been paused since January 20, 2025. If there have been
pauses, please elaborate which jurisdictions have not received payments and for
how long.

ANSWER: In February 2025, the Department paused reimbursement payments
for all 13 Securing the Cities jurisdictions pending review by the Secretary’s Office.

b. Please identify all payments from the DHS Office of Procurement Operations that
are on pause as of January 20, 2025, and the reason for the pause. For each, please
include which office or component is impacted, the program affected, and the
amount of the payment.

ANSWER: Nine of the 13 Securing the Cities jurisdictions are currently waiting
for reimbursement as identified in the attachment, and the other four jurisdictions
(Denver, Houston, Miami, and Phoenix/Maricopa County) have not yet submitted for
reimbursement.

c. A lawsuit filed by the city of Chicago (City Of Chicago v. United States
Department of Homeland Security, 1:25-cv-05462, (N.D. 11l.)) cites an email from
DHS that due to “funding constraints” STC jurisdictions “must pause...all
radiological and nuclear detection equipment purchases.” Please describe those
constraints as specifically as possible.

ANSWER: The financial constraint mentioned includes both uncertainty on
approval authority for current funding reimbursement and future program allocations.
Additionally, the Securing the Cities program is exploring areas where cost-savings may
be achieved. The Securing the Cities program management office is uncertain when or if
funds would be reimbursed to the Securing the Cities jurisdictions and did not want cities
working at risk. Accordingly, the DHS Countering Weapons of Mass Destruction Office
(CWMD) paused equipment purchases to minimize the risk of debt to cities.

i. Has DHS exhausted congressionally appropriated STC funds?
ANSWER: No.
ii. Has DHS redirected STC funds to other activities?

ANSWER: No.

24. QUESTION: Press reports indicate the so-called “Department of Government
Efficiency” is targeting CWMD for elimination.
a. Does DHS intend to include funding for CWMD in its final FY2026 budget
request? If not, please explain why not.
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ANSWER: Specific detail will be provided in the Fiscal Year 2026 President’s
Budget.

b. Please describe whether any program implemented by CWMD is currently
paused, or was put on pause on or after January 20, 2025, and then restarted.

ANSWER: The Secretary’s Office has directed the Department’s financial aid
programs to be reviewed subject to implementation of court orders and the Secretary’s
authorization to process reimbursement payments of awarded grant funds to Securing the
Cities and BioWatch program grant recipients. CWMD's academic scholarship grant
programs for the Academic Research Initiative and Nuclear Forensics Research Awards
remain under review.

c. Have any funds appropriated to CWMD been redirected to other DHS
components since January 20, 2025? If so, please describe the rationale behind the
decision, the authority(ies) under which the transfer was made, where the funds
were reallocated, and how the funds are being used.

ANSWER: No funds appropriated to CWMD have been redirected to other DHS
components since January 20, 2025

Science and Technology

25. QUESTION: The National Biodefense Analysis and Countermeasures Center (NBACC)
is the only U.S. biosafety level 4 laboratory capable of conducting classified biodefense
work. For the final FY2026 budget request, how much funding will DHS be requesting
for NBACC?

ANSWER: Specific Detail will be provided in the Fiscal Year 2026 President’s Budget.

26. QUESTION: Through the Science and Technology Directorate’s Office of University
Partnerships (OUP), DHS has supported Centers of Excellence to conduct critical
research to support homeland security missions, including counterterrorism, drug
detection and interdiction, and disaster preparedness and response. For the final FY2026
budget request, how much funding will DHS be requesting for OUP?

ANSWER: Specific detail will be provided in the Fiscal Year 2026 President’s Budget,
Data'Privacy

27. QUESTION: DHS is reportedly feeding data from a number of agencies and
Departments into tools used by ICE to target its enforcement, These tools include one
system being developed under a sole source $30 million contract to Palantir.

a. s this Palantir tool — or some other tool — being used to sort through or provide
access to other datasets DHS has received or otherwise accessed from other
federal agencies like the IRS, Department of Housing and Urban Development,
Department of Education, or others?

b. If so, what protections are in place for the data of U.S. citizens in these databases?
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c. What, if anything, are you doing to assess the quality of the data you are putting
into these systems?

ANSWER: The DHS Privacy Office assesses privacy risk in all DHS information
technology systems, technologies, rulemakings, programs, pilot projects, information
collections, or forms that involve Personally Identifiable Information, and develops privacy
mitigation strategies by reviewing and approving all DHS privacy compliance
documentation. DHS balances information sharing with privacy protection through
mechanisms such as relevant laws, regulations, governing Privacy Policies, Directives and
Instructions in accordance with the Privacy Act of 1974 and Fair Information Practice
Principles to ensure privacy is integrated throughout all department-wide programs and
systems, Automated logs within the system provide necessary steps to safeguard information
from any accidental or unauthorized access, use, disclosure, modification, or disposal of
information. Further, DHS ensures responsible integration and use of data from other
agencies while protecting privacy by following legal and government-wide frameworks.
Privacy reviews are iterative and embedded in the technology development lifecycle,
focusing on data quality and relevance.

28. QUESTION: Is DHS Directive 026-11 “Use of Face Recognition and Face Capture
Technologies” still in place?
a. If not, what policies and regulations are currently governing DHS and its
components’ use of face recognition and face capture technologies?

ANSWER: Yes, 026-11 is currently in place. But we are currently in the process
of reviewing the directive.

U.S8. Coast Guard

29. QUESTION: What are the operational costs of the C-37 A/B aircraft operated by the
U.S. Coast Guard? Specifically:
a. What are the costs per flight hour?
b. What are average costs of a round trip?

ANSWER: Direct operating cost (crew, fuel, and aircraft) for a C-37A/B is
$9,075.98 per flight hour. However, the cost per flight hour factoring in all operational
and sustainment costs increases to $15,782 per flight hour based on Fiscal Year 2025
programmed flight hours. The average cost of a round trip depends on a variety of
factors, e.g., location, duration of travel, etc.

Countering Terrorism

30. QUESTION: Recent reports indicate that the Administration recently facilitated the
entry of seventeen members of El Chapo’s family, including El Chapo’s sons, into the
United States.

a. Please identify the names of each individual admitted into the U.S. under this
agreement with the Sinaloa cartel.
b. Are any of these individuals being charged with crimes?
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ANSWER: DHS respectfully defers these questions to the U.S. Department of
Justice.

31. QUESTION: We are still waiting on the congressionally mandated DHS-FBI report on
terrorism as required by the FY20 NDAA and I have raised this with you a few times
since your nomination.

a. Please provide a status update on this report.
i. Ifstill in interagency review, please provide a detailed reasoning for the
delays and provide a timeline on when to expect the final report.

ANSWER: We are in the final stages of coordination and deconflicting
domestic terrorism incident numbers between DHS and the Federal Bureau of
Investigation to complete the report. We have prioritized finalizing the Fiscal
Year 2023 report and are also compiling information for the Fiscal Year 2024
report. Once the Fiscal Year 2023 report is published, we will begin drafting the
Fiscal Year 2024 report.

Collective Bargaining

32. QUESTION: In your prehearing questionnaire for your nomination before the Homeland
Security and Governmental Affairs Committee — you were asked if you would honor all
DHS collective bargaining agreements, if confirmed. In response to the Committee’s
question, you stated that you would “support legally valid agreements with the
Department.” Shortly after being sworn in as Secretary, you terminated the collective
bargaining agreement which was in place since last May for TSA Officers at airports
across the country.

a. Did the TSA agreement not constitute a “legally valid agreement?”

ANSWER: Under the Aviation and Transportation Security Act, the
Transportation Security Administration (TSA) Administrator sets the labor framework
for the screening workforce in what are known as Determinations. Aviation and
Transportation Security Act §111(d) (codified at 49 U.S.C. § 44935 note), states that the
TSA Administrator has the authority to set the terms and conditions of employment for
the screening workforce notwithstanding any other provision of law. Therefore, under
Aviation and Transportation Security Act, Title 5, Chapter 71 does not apply to the
screening workforce.

Given these broad authorities to set the terms and conditions of employment for
the screening workforce, various Administrators have issued “Determinations”™ allowing a
labor framework for the non-supervisory screening workforce. TSA has had seven (7)
Determinations addressing union rights for the screening workforce, in: 2003, 2011,
2014, 2016, 2019, 2022, and 2025. The 2003 and 2025 Determinations expressly
disallowed collective bargaining.
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The 2022 Determination on TSOs and Collective Bargaining, signed by former
Administrator Pekoske, permitted collective bargaining at the national level to the same
extent as permitted under Chapter 71 of Title 5 of the United States Code, but only as an
exercise of the Administrator’s discretion under ATSA Section 111(d). Therefore, that
2022 Determination and the 2024 Collective Bargaining Agreement between TSA and
AFGE exists only as a product of the Administrator’s discretion under Aviation and
Transportation Security Act Section 111(d).

b. Please provide the legal basis for the termination of the agreement.

ANSWER: Since the inception of TSA, Administrators have issued various
determinations dictating the framework of collective bargaining for the screening
workforce. In 2025, when the Administration changed, Secretary Noem issued a new
Determination dated February 27, 2025, The 2025 Determination held that individuals
carrying out the security screening function under 44901 of Title 49, United States Code,
shall not, as a term or condition of their employment, be entitled to engage in collective
bargaining, be represented for the purpose of engaging in such bargaining by any
representative or organization, or be exclusively represented for purposes other than
collective bargaining by any representative or organization. As a result, the 2025
Determination rescinded the 2022 Determination and the May 2024 Collective
Bargaining Agreement.
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Attachment A to Peters Question 9

MEMORANDUM OF UNDERSTANDING BETWEEN
THE U.S. DEPARTMENT OF HOMELAND SECURITY (DHS)
AND
THE U.S. DEPARTMENT OF DEFENSE (DOD)

For

DoD SUPPORT AT NAVAL STATION GUANTANAMO BAY (NSGB) TO U.S.
IMMIGRATION AND CUSTOMS ENFORCEMENT (ICE) FOR DHS/ICE DETENTION OF
ILLEGAL ALIENS SUBJECT TO FINAL ORDERS OF REMOVAL

This is a memorandum of understanding (MOU) between DHS, through ICE, and DoD. When referred to
collectively, DHS and DoD are referred to as the “Parties.”

1. BACKGROUND: On January 20, 2025, the President, in Executive Order (EQ) 14163, “Securing Our
Borders,” directed the Secretary of Homeland Security to “take all appropriate actions to detain, to the
fullest extent permitted by law, aliens apprehended for violations of immigration law until their successful
removal from the United States.”! On January 29, 2025, President Trump directed the Secretary of
Defense and the Secretary of Homeland Security to take all appropriate actions to expand the Migrant
Operations Center at NSGB to full capacity to provide additional detention space for high-priority
criminal aliens unlawfully present in the United States.

2. AUTHORITIES AND REFERENCES: 8 U.S.C. § 1231(g); EO 14165, “Securing Our Borders,”
January 20, 2025; EO 14159, “Protecting the American People Against Invasion,” January 20, 20253,
Memorandum for the Secretary of Defense and the Secretary of Homeland Security, “Expanding Migrant
Operations Center at Naval Station Guantanamo Bay to Full Capacity,” Januvary 29, 2025,

3. PURPOSE: This MOU clarifies the Parties’ respective roles and responsibilities related to custody and
detention at NSGB of illegal aliens with final orders of removal (NSGB 1As). Consistent with DoD’s
authority to provide base of operations support for the purpose of facilitating counterdrug activities or
activities to counter transnational organized crime of any Federal law enforcement agency within or
outside the United States (10 U.S.C. § 284(b)(4)), DHS/ICE will detain at NSGB illegal aliens with a
nexus to a transnational criminal organization (TCO) or criminal drug activity. This nexus can be
satisfied by an alien being a member of a TCO or paying a TCO to be smuggled into the United States.
Aliens subject to a final order but for whom no clear connection or nexus to TCOs or criminal drug
activity exists (¢.g., those who overstay their visa) will not be moved to NSGB. When the nature of an

! Additionally, Executive Order 14159 provides:

in Section 9: “[T]he Secretary of Homeland Security shall promptly take appropriate action to use all other
provisions of the immigration laws or any other Federal law, including, but not limited to sections 238 and 240(d) of
the INA (8 U.S.C. 1228 and 1229a(d)), to ensure the efficient and expedited removal of aliens from the United
States.”

In Section 10: “Detention Facilities. The Secretary of Homeland Security shall promptly take all appropriate action
and allocate all legally available resources or establish contracts to construct, operate, control, or use facilities to
detain removable aliens. The Secretary of Homeland Security, further, shall take all appropriate actions to ensure the
detention of aliens apprehended for violations of immigration law pending the outcome of their removal proceedings
or their removal from the courtry, to the extent permitted by law.”

1
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alien’s entry into the United States is uncertain, DHS/ICE may assert a nexus where DHS/ICE reasonably
believes the alien to have paid a TCO to be smuggled into the United States if the alien is from a country
where the preponderance of aliens from that country enter the United States in that fashion.

4. UNDERSTANDINGS OF THE PARTIES:
4.1. DHS/ICE—

4.1.1. Consistent with the Immigration and Nationality Act (INA), has legal custody of NSGB IAs and is
responsible for the custody of detained aliens for administrative purposes related to immigration law
violations and will fulfill these responsibilities through the direction of DHS personnel and DHS
contractor personnel. This includes ensuring custody conditions for NSGB [As are appropriate and
determining which NSGB IAs are considered “high threat™ for housing at Camp VI.

4.1.2. Accepts the conditions at NSGB detention sites (JTF Building VI and the Migrant Operations
Center) as adequate for holding and DHS/ICE exercising legal custody and detention of NSGB IAs.
(ICE representatives have assessed these sites as suitable for adults only: minors will not be moved
to NSGB at any point).

4.1.3. Will provide necessary DHS/ICE guidance and training to DoD personnel at NSGB assisting
DHS/ICE in fulfilling DHS/ICE’s responsibility to exercise legal custody and detention of NSGB
I1As.

4.1.4. Understands that DoD will use as standards. as an interim solution, for support to DHS/ICE
detention of NSGB IAs as contained in DoD Instruction 1325,07, “Administration of Military
Correctional Facilities and Clemency and Parole Programs.” and Army Regulation 190-47, “The
Army Corrections System.” with appropriate exceptions, and adjusted by USSOUTHCOM s Joint
Task Force Southem Guard (JTF-SG) based on capabilitics and assets currently present. Within 15
days from the effective date of this MOU, the Parties will agree to standards for detention under
DHS/ICE legal custody, to be set forth in an addendum to this MOU. The interim standards shall
not apply to the following topics: (1) in person visitation; (2) mandatory work for detained aliens;
(3) vocational. training, or other prisoner rchabilitate activities: and (4) public affairs, public access,
media relations. requests for information and photography. ICE shall provide guidance related to
these topics as needed, consistent with section 4.1.19 and other provisions of this MOU.

4.1.5. Will provide an appropriate ratio of DHS/ICE officers to NSGB IAs as mutually determined
between the Parties to achieve the responsibilities indicated in this memorandum, and at a minimum,
will provide at least two DHS/ICE law enforcement officers or contractors in accordance
with DHS/ICE standard operating procedures at the Camp VI detention facility on a 24/7 basis and
will provide an appropriate number of DHS/ICE law enforcement officers and interior security in
accordance with DHS/ICE standard operating procedures at the hard-sided Migrant Operations
Center facility on the leeward side on a 24/7 basis depending on the size of the NSGB [A
population,

4.1.6. Will conduct any necessary searches of NSGB 1As while recognizing DoD personnel may also
undertake searches and other necessary actions for the safety of DoD personnel or facility integrity.

4.1.7.  Will maintain custody of NSGB IAs’ funds, valuables, and other personal property.

4.1.8.  Will be responsible for providing intemmal security of NGSB 1A holding areas, including
determining whether to use restraints on NSGB IAs and placing restraints on NSGB [As, while
recognizing that DoD personnel also may take actions necessary for the safety of DoD personnel, for

2
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facility integrity, or to prevent the detainee from harming self or others, or from causing serious
property damage.

9. Will be responsible for the physical custody and directing the movements of NSGB 1As,
including movement between detention sites, medical facilities, and airfield/port facilities.

10, Will be responsible for any necessary questioning of NSGB 1As related to immigration matters or
offenses not committed on NSGB. Will be responsible for determining and imposing disciplinary
actions.

.11, Will be responsible for translation, interpretation, and language access for NSGB IAs with limited
English proficiency.

.12, Will be responsible for NSGB IA transfers, releases, and removals, as well as NSGB IA tracking
and records (i.e., will provide a DHS/ICE Operations Center on the leeward side of NSGB for
reception, processing, tracking of detention duration, legal status, medical status, and repatriation),
and will ensure transfer from NSGB no later than 180 days from the date of final order of removal.
This includes transfer for ordered court appearances related to immigration or federal court litigation.

.13, Will be responsible for inspection of and restrictions on NSGB IAs’ correspondence.

.14, Understands DoD will use DoD rules for the use of force unless the Parties agree to another
standard. Applicable and agreed-upon rules for the use of force will be shared between the Parties, to
ensure DHS/ICE awareness of DoD operational rules.

.15, Will be responsible for any involuntary medical treatment, including in response to hunger
strikes, or similar measures.

16, Will provide a full-time liaison officer (capable of accepting and responding to ICE/Enforcement
and Removal Operations (ERO) standards reporting and decision-making requirements) to JTF-SG.

17, Will be responsible for having contingency plans, coordinated with JTF-SG, for medical
evacuation and follow-on care for detainees who require a higher level of care than is available at

NSGB.

18, Will promptly provide information to DoD concerning inquiries from relevant congressional
committees.

4.1.19. Will approve and coordinate any press access subject to concurrence of the JTF-SG commander

and taking into account appropriate security protocols. Due to security and legal concems, there will
be no press access to Camp V1.

4.1.20. Will determine the appropriate level of access by NSGB IAs to legal representation, including

when, to whom, and under what circumstances such access is granted, in consultation with the JTF-
SG commander and taking into account NSGB physical security protocols.

4.1.21. Will assign a DHS/ICE officer to collect and communicate grievances and requests from NSGB

IAs. DHS/ICE and JTF-SG will concurrently agree upon resolution of grievances and requests, taking
into account DHS/ICE policies, procedures, and JTF-SG security protocols.
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4.1.22. Will coordinate with DoD before deplovment of contractor personnel to execute any portion of
this MOU.

4.1.23. Will provide JTF-SG with a daily update on the number of NSGB IAs, including the number
received, the number repatriated, a 72-hour repatriation schedule as feasible, and duration information
(total days in DHS/ICE custody/detention and total days since arrival at NSGB).

4.1.24. Will provide select services to NSGB IAs (e.g.. recreation, religious services) in accordance with
DHS/ICE policy and as practicable within the existing infrastructure at NSGB.

4.2. DoD, through U.S. Southern Command (USSOUTHCOM)—

4.2.1. Will provide an existing secure facility on the windward side of NSGB to DHS/ICE for holding
“high threat” NSGB IAs (“Camp VI7).

4.2.2. Will provide DHS/ICE with soft structures (tents) to hold other NSGB [1As. These tents do not
have power, lighting, or heating/air conditioning. DoD will provide lighting in the common areas
outside the tents and at appropriate locations near perimeter fencing. Climate control
requirements will be developed as agreed upon by the Parties.

4.2.3. Will provide preventative health services and first aid along with additional emergency medical
care, as appropriate and subject to capability and availability, for DHS and ICE personnel and NSGB
IAs.

4.2.4. Will provide perimeter security and facility access/security.

4.2.5. Will be responsible for determining the maximum number of NSGB IAs who can be
accommodated at all locations on NSGB, taking into account DHS/ICE legal custody requirements.

4.2.6. Will provide a sufficient number of toilets and hygiene facilities to ensure the clean, safe, and
sanitary operation of camps depending on the number of NSGB IAs.

4.2.7. Will make adequate facilities and access to such facilities available, as agreed to in an
addendum to this memorandum, for the transportation of DHS/ICE personnel and contractors
supporting execution of this memorandum to and from NSGB, and make available lodging/berthing
for DHS/ICE personnel and contractors once at NSGB.

4.2.8. Will support DHS/ICE in the provision of an appropriate level of access by NSGB [As to legal
representation as determined by DHS/ICE in coordination with DoD under 4.1.20.

5. PERSONNEL: Each Party is responsible for all personnel costs, including payv and benefits, support,

and travel, Each Party is also responsible for supervising and managing its personnel, except as necessary
for DHS/ICE to provide guidance to DoD personnel as part of DHS/ICE's responsibility to exercise
legal custody and detention of NSGB IAs.

6. GENERAL PROVISIONS:

6.1. POINTS OF CONTACT (POCs). The Parties will use the following POCs to communicate matters
concerning this MOU. Each Party may change its POC upon reasonable notice to the other Party.

6.1.1. For DHS/ICE—
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6.1.1.1 Position, office identification, phone number, and email of primary POC: Robert Paschall, Deputy
Under Secretary, DHS Office of Strategy, Policy, and Plans, 202-807-8196,
robert.paschall@hq.dhs.gov

6.1.1.2. Position, office identification, phone number, and email of alternate POC: Thsan Gunduz, Acting
Deputy Assistant Secretary for Border and Immigration Policy, DHS Office of Strategy, Policy, and
Plans, 202-893-2367, ihsan.gunduziahg.dhs gov

6.1.2. For DoD—

6.1.2.1 Position, office identification, phone number, and email of primary POC: Rafael Leonardo,
Performing the Duties of the Assistant Secretary of Defense for Homeland Defense and Hemispheric
Affairs, 703-697-7728, Rafacl flconardo.civiamail.mil

6.1.2.2. Position, office identification, phone number, and email of alternate POC: Leigh Nolan, Acting
Principal Deputy Assistant Secretary of Defense for Homeland Defense and Hemispheric Affairs,
703-697-7728, leigh.e.nolan.civi@mail mil

6.2. CORRESPONDENCE. All correspondence to be sent and notices to be given pursuant to this MOU
will be addressed, if to the ICE, to—

6.2.1. juan.agudelo@ice dhs.gov and, if to the DHS POLICY, to—

6.2.2. borderpolicvihg.dhs gov

6.3. FUNDS AND MANPOWER. This MOU neither documents nor provides for the exchange of funds
or manpower between the Parties, nor does it commit funds or resources. No provision in this MOU
will be interpreted to require obligation or payvment of funds. Reimbursable expenses will be
addressed separately. No provision of this MOU shall be interpreted to require obligation or payment
of funds in violation of the Anti-deficiency Act, 31 US.C. § 1341, or any other applicable law. All
activities contemplated by this MOU are subject to the availability of funds.

6.4. MODIFICATION OF MOU. This MOU may be modified at any time in response to a written
request from authorized representatives of one of the Parties. Otherwise, it will be reviewed no less
often than every six months of its effective date in its entirety. For DoD, the Under Secretary of
Defense for Policy may approve modifications to, addendums to, and extensions of this MOU. For
DHS. the Under Secretary of Strategy. Policy, and Plan may approve modifications to, addendums
to, and extensions of this MOU.

6.5. DISPUTES. Any disputes relating to this MOU will subject to any applicable law, Executive Order,
or DoD issuances, and will be resolved by consultation between the Parties.

6.6. TERMINATION OF UNDERSTANDING. This MOU may be terminated in writing by mutual
agreement of the Parties or with 90 days’ advance written notice by either Party.

6.7. TRANSFERABILITY. This MOU is not transferable except with the written consent of the Parties,
6.8. EFFECTIVE DATE. This MOU takes effect on the day after the last Party signs.
6.9. EXPIRATION DATE. This MOU expires on March 15, 2026.

6.10. NO THIRD-PARTY BENEFICIARIES. Nothing in this MOU. express or implied, is intended to

5
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give to, or will be construed to confer upon, any person, not a party, any remedy or claim under or
because of this MOU, and this MOU will be for the sole and exclusive benefit of the Parties.

7. DEFINITIONS:

7.1. “High threat™ is a security category determined by DHS and is synonymous with other terms such as
Maximum security, High-risk.

7.2 Detention Sites
7.2.1. “Hard Structure™ detention facility on the Windward side is referred to as Camp VI.

7.2.2. The Migrant Operations Center is a DHS “Hard Structure™ facility, not designed for high threat
detention, on the Leeward side.

7.2.3. “Soft structure™ detention facilities refer to Philips, Macalla, and Golf Course Camps and respective

sub-camps.
APPROVED:
FOR DHS— FOR DoD—
Signature ' U Signature

Troy D. Edgar, Deputy Secretary of Homeland Security Robert G. Salesses, Performing the Duties of
The U.S. Department of Homeland Security Deputy Secretary of Defense

7 ﬂ/(t'uﬁza 2525(Date) 7 MZDLS’ (Date)
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Attachment B to Peters Question 9

OUSD{Comptroller) Guidance to USSOUTHCOM for Attributing Costs at NSGB to
Title 10 U.5.C. § 284 Activities / DoD’s Counterdrug Appropriation

In general:

Expenses incurred in support of the Department of Homeland Security (DHS)
detention operations at Naval Station Guantanamo Bay (NSGB) through making
available DoD-organic (not contracted) equipment and facilities, as well as making
available DoD personnel to operate or maintain equipment, pursuantto 10 U.S.C. §
272 and § 274, may be properly charged to O&M or MILPERS accounts, as
appropriate.

Expenses incurred in support of DHS at NSGB detention operations at NSGB beyond
the above categories must be categorized under a different authority. To the extent
that such expenses are for activities to operate and maintain a base of operations
on behalf of DHS’s detention mission, they should be categorized as incurred under
10 U.S.C. § 284(b)(4) and resourced solely with funds from DoD’s Drug Interdiction
and Counter-Drug Activities appropriation.

DoD activities in support of DHS at NSGB properly categorized as accomplished
pursuant to 10 U.5.C. § 284(b)(4) include DoD’s acquisition of goods or services for
such support, or its provision of DoD-organic services not consisting of the
operation or maintenance of equipment provided in support of DHS—to include the
provision of medical services beyond emergency health care.

The above could be further translated to:

DoD transportation and TDY costs, Civ and Mil pay, operating supplies for DoD
personnel, etc. — these are all normal appropriations charges, expended pursuant
the components inherent authority to execute DoD missions - i.e., either staging at
MNSGB per SD guidance, executing Caribbean Migration EO exercise, or fulfilling
support to DHS under 10 U.5.C. §8§ 272/274 and non-reimbursable via § 277. These
are not performed under 10 USC § 284 or charged to CD appropriations.

Transportation of migrants & DHS personnel—all normal appropriations, executed
under 88 272/274, and non-reimbursable under § 277,

Medical care to anyone not DoD (migrants or DHS) other than emergency care is per
§ 284 & charged to CD.

Acquisition of any goods or services to support DHS (i.e., medical supplies) is per §
284 & charged to CD. For contracted services that fulfill requirements for both DoD
personnel and DHS/migrant population (e.g., laundry services, dining facility
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operations), the portion of the costs attributed to DHS/migrant population is per 8
284 & charged to CD.
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Post-Hearing Questions for the Record
Submitted to Secretary Kristi Noem, Department of Homeland Security
From Senator Maggie Hassan

Full Committee Hearing:
The Department of Homeland Security’s Budget Request for Fiscal Year 2026
May 20, 2025

1. Given higher tariffs and their related impacts, receivers may experience a shift in prices of
goods and services. This may lead some receivers to refuse to pay tariffs on goods upon their
arrival into the U.S.

a. Who will be liable for these tariffs if U.S. companies refuse to pay?

Response: The importer of record for both formal and informal entries is liable for the payment
of all duties, taxes, and fees attached to an importation. An “importer of record” pursuant to 19
U.S.C. § 1484(a)(2)(B) is defined as the owner or purchaser of the goods, or when designated by
the owner, purchaser, or consignee, a licensed customs broker. The importer of record is liable
for payment of all duties, taxes, and fees for both formally and informally entered merchandise.
A formal entry is required for all merchandise valued over $2,500, and merchandise subject to
antidumping or countervailing duties. An informal entry, commonly referred to as a type 11
entry, may be filed for merchandise valued under $2,500. For both such formal and informal
entries, the right to make entry is vested with the owner or purchaser, and a consignee must
obtain the services of a licensed customs broker to make entry. If the importer of record fails to
tender the estimated duties, taxes, and fees payable at entry summary, U.S. Customs and Border
Protection (CBP) may assess liquidated damages. If the importer of record fails to timely pay the
final computation of duties, taxes, and fees payable at entry summary, interest will accrue and
CBP may pursue collection through various means,

b. What measures will CBP take to ensure that tariffs are collected from responsible
parties?

Response: CBP requires a bond for all formally entered merchandise, using formal entry and
certain informally entered merchandise. A basic and informal entry bond guarantees types, when
payment of the duties, taxes, and fees owed by a surety in the event the importer of record
defaults on its obligation is not made prior to tender payment release from CBP custody. In
situations in which the importer of record does not pay the required duties, taxes and fees, CBP
will collect against the bond from a surety. In certain circumstances, CBP may seek to collect
against the assets held by an importer of record by pursuing a judgement in court.

c. Will treatment differ for international postal carriers versus other carriers into the
U.s.?

Response: Yes, a separate process for collecting tariffs in the postal environment has been
established. For shipments of postal packages containing goods that are products of China, CBP
requires the carrier transporting the international postal package into the United States to remit
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payment of the duty described in subsections 2(b) and 2(c) of Executive Order 14256 to CBP.
CBP and the United States Postal Service are collectively working on a long-term solution that
would allow informal entries to be filed for postal packages in the Automated Commercial
Environment and pay applicable duties, taxes, and fees directly to CBP.

To ensure that duty is collected from responsible parties, any carrier who transports international
postal packages from the People’s Republic of China or Hong Kong to the United States, by any
mode of transportation, must have an activity code 3 - international carrier single transaction or
continuous bond on file and active in Automated Commercial Environment eBond to ensure
payment of the duty in accordance with subsections 2(b) and 2(c) of Executive Order 14256. The
amount of such bond must equal or exceed the following guidelines:

Continuous bond: The minimum continuous international carrier bond amount for any carrier
who transports international postal packages from the People’s Republic of China or Hong Kong
to the United States, by any mode of transportation, is $50,000 or 10 percent of the total duties
due on such packages over the previous 12-month period, whichever is greater. If no duties were
due in the previous 12- month period, the minimum bond amount is $50,000 or 10 percent of the
duties on such packages that the bond principal estimates will accrue during the next 12-month
period, whichever is greater. In no event can the bond amount be less than $50,000.

Single transaction bond: The minimum single transaction international carrier bond amount for
any carrier who transports international postal packages from the People’s Republic of China or
Hong Kong to the United States, by any mode of transportation, is 100 percent of the value of the
shipment plus 100 percent of the duties due on the shipment.

If the carrier is conducting other activities that are also required to be secured by the international
carrier bond, the required international carrier bond amount to ensure the payment of the duty
described in Executive Order 14256 will be in addition to the bond amount otherwise required
under sections 6.4.6 and 6.4.7 of A Guide for the Public: How CBP Sets Bond Amounts

d. What action is CBP taking to assist companies impacted by the potential increase
in uncollected tariffs?

Response: CBP is issuing guidance for every new tariff action to ensure that requirements are
available to the importing public, along with regularly updating the Frequently Asked Questions

to the Trade Remedy page of CBP.gov: https://www.cbp.gov/trade/programs-
administration/trade-remedies.

2. Please provide to my office the number of new investigations initiated by HSI each month in
FY2024 and FY2025 to date involving the following types of crimes:
a. Imposter scams, including but not limited to romance, government impersonation,
employment, and tech support schemes;

Response: U.S. Immigration and Customs Enforcement’s (ICE) Homeland Security
Investigations tracks general financial fraud scheme investigations. The number of financial
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fraud scheme investigations initiated each month by Homeland Security Investigations in Fiscal
Years 2024/2025 and tech support schemes is listed below:

OCTOBER 40 OCTOBER 56
NOVEMBER 22 NOVEMBER 22
DECEMBER 20 DECEMBER 21
JANUARY 38 JANUARY 25
FEBRUARY 32 FEBRUARY 24
MARCH 41 MARCH 21
APRIL 32 APRIL 24
MAY 32 MAY 26
JUNE 32 2025 - Total 219
JULY 24
AUGUST 28
SEPTEMBER 22

2024 - Total 363

a. The use of fake podcasts for the illicit sale of drugs;
Response: Homeland Security Investigations is not aware of widespread use of podcasts (fake or
otherwise) to facilitate the sale of illicit drugs. Homeland Security Investigations, however, will
study this issue and take appropriate action.

b. Cryptocurrency and dark web crimes;

Response: The number of cryptocurrency investigations initiated each month by Homeland
Security Investigations in Fiscal Years 2024 and 2025 is listed below:

OCTOBER 36 OCTOBER 43
NOVEMBER 20 NOVEMBER 15
DECEMBER 22 DECEMBER 27
JANUARY 30 JANUARY 23
FEBRUARY 36 FEBRUARY 26
MARCH 37 MARCH 65
APRIL 29 APRIL 30
MAY 37 MAY 29
JUNE 30 2025 - Total 258




JULY 21
AUGUST 17
SEPTEMBER 24
2024 - Total 339
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¢. Network intrusions and data breaches;

Response: The number of dark web investigations initiated each month by Homeland Security
Investigations in Fiscal Years 2024 and 2025 is listed below:

OCTOBER 11 OCTOBER 6
NOVEMBER 4 NOVEMBER 3
DECEMBER 3 DECEMBER ]
JANUARY 6 JANUARY 1
FEBRUARY 5 FEBRUARY 4
MARCH 8 MARCH 6
APRIL 7 APRIL 5
MAY 6 MAY 1
JUNE 4 2025 - Total 27
JULY 4
AUGUST 2
SEPTEMBER L

2024 - Total 64




103

d. Malware and ransomware attacks.

Response: The number of network intrusion/ransomware investigations initiated each month by
Homeland Security Investigations in Fiscal Years 2024 and 2025 is listed below:

OCTOBER 51 OCTOBER 48
NOVEMBER 51 NOVEMBER 3
DECEMBER 3 DECEMBER 29
JANUARY 26 JANUARY 33
FEBRUARY 3 FEBRUARY 13
MARCH 39 MARCH 17
APRIL 32 APRIL 5
MAY 59 MAY 4
JUNE 36 2025 - Total 186
JULY 30
AUGUST 18
SEPTEMBER 3

2024 - Total 437

Please provide to my office the mumber of referrals from HSI to any international, federal, state,
or local law enforcement agencies, by type of referral, for each month in I'Y 2024 and Y2025 to
date, including the number of such referrals that involve:

3. Please provide to my office the number of referrals from HSI to any international, federal,
state, or local law enforcement agencies, by type of referral, for each month in FY 2024 and
FY2025 to date, including the number of such referrals that involve:

a. Imposter scams, including but not limited to romance, government impersonation,
employment, and tech support schemes;

Response: Homeland Security Investigations does not track metrics or statistics related to
referrals to international, federal, state, or local on romance, government impersonation,
employment, and tech support schemes.

a. The use of fake podcasts for the illicit sale of drugs;
Response: Homeland Security Investigations was not aware of the fake podcasts (fake or
otherwise to facilitate the sale of illicit drugs. Homeland Security Investigations, however, will

study this issue and take appropriate action.

b. Cryptocurrency and dark web crimes;

Response: Homeland Security Investigations generally does not refer cryptocurrency and dark
web crimes to other law enforcement partners, as Homeland Security Investigations has the



104

authority and capacity to investigate these crimes. However, due to its global nature, Homeland
Security Investigations frequently collaborates with international, federal, state, and local law
enforcement partners. Homeland Security Investigations is a significant contributor to the
Federal Bureau of Investigation-led Joint Criminal Opioid Darknet Enforcement team. The Joint
Criminal Opioid Darknet Enforcement team is a multi-agency initiative focused on combatting
opioid and other dangerous contraband trafficking on the dark web. Most of Homeland Security
Investigations” international collaboration on these efforts is coordinated through the European
Union Agency for Law Enforcement Cooperation (Europol), and its member agencies.

¢. Network intrusion and data breach crimes;

Response: Homeland Security Investigations does not generally send referrals to law
enforcement partners for network intrusion and data breach crimes as Homeland Security
Investigations has the authority and capacity to investigate these crimes and frequently
collaborates on joint investigations with international, federal, state, and local law enforcement
partners. For these specific types of crimes, we routinely coordinate activity with the Federal
Bureau of Investigation, U.S. Secret Service, and the DHS Cybersecurity and Infrastructure
Security Agency (CISA). Most of Homeland Security Investigations’ international collaboration
on these efforts is coordinated through Europol and its member agencies. In Fiscal Year 2024,
the DHS Cyber Crimes Center sent 24 breach notifications to CISA. In Fiscal Year 2025, as of
June 16, 2025, there have been five notifications sent to the CISA. These partnerships and
collaborative efforts culminate in leads sent to CISA when they are in an area of responsibility
where Homeland Security Investigations lacks bandwidth and expertise to make appropriate
notification.

d. Malware and ransomware attacks.

Response: As noted above, the breach notifications Homeland Security Investigations shares
with CISA are part of a pre-ransomware notification program. Statistics for these types of leads
are the same as the response in 2d.

4. As cybercrimes increase, it is important that HSI has sufficient personnel and resources to
combat them. Please provide the following information:
a. The number of staff and contractors working at HSI's Cyber Crimes Center (C3)
by job function, broken down by fiscal year since FY2023, including whether
such employees were permanently or temporarily assigned.

Response: For Fiscal Year 2025,' DHS’s Cyber Crimes Center has 105 full-time employees,
including student volunteers. All positions are permanent, excluding the student volunteers.
Breakouts are provided below for each fiscal year.

! As of May 20, 2025.
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TOTAL: | 76]

For contractor personnel, there are a total of 128 cleared contractors that support the Cyber
Crimes Center in various areas of the cyber mission, based upon the scope of their contract.
These numbers have remained consistent over the last three years. A general breakout is
provided below.

Forensics and Analytical Support 30
Forensic Data Analysis/Operational 39
Support )
Application ) 13
Development/Infrastructure i
Blockchain Analysis 4
Know2Protect Campaign Support 27
Blockchain Analysis and Training 5
Analytics/Trend Analysis/Operational 10
Support

TOTAL: 128

a. The number of staff and contractors assigned to HSI C3 on TDY as of May 20,
2025.

Response: As of May 20, 2025, there are five full-time employees on temporary duty at
Homeland Security Investigations at the Cyber Crimes Center. No contractors are on temporary
duty.

b. The number of staff and contractor vacancies at HSI C3 as of May 20, 2025.

Response: There are currently 65 staff vacancies at the Cyber Crimes Center, inclusive of
student volunteers and Human Exploitation Rescue Operative volunteers. There are 25 additional
staff vacancies that are pending entry on duty dates or with security for clearance/onboarding.
There are no current contractor vacancies,

c. The number of job postings for open positions at HSI C3 as of May 20, 2025,
including both federal employee and contractor positions.

Response: There are no current federal job postings on USAJobs, excluding a joint duty
assignment posted for an immigration officer for the Cyber Crimes Unit. There are no current
openings for contractors at the Cyber Crimes Center.

5. In May 2025, CNN and Business Insider reported on the presence of hundreds of fake
podcasts hosted on Spotify that have advertised illicit sales of drugs ranging from methadone
to Ambien, in some cases claiming that users can illegally purchase drugs without a
prescription.
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a. When did HSI become aware of fake podcasts on Spotify being used to sell drugs
illegally?

Response: Homeland Security Investigations was not aware of fake podcasts on Spotify or any
other streaming service. As a result of this issue, Homeland Security Investigations is
coordinating internally to address fake podcasts for any potential criminal violations.

Question: Is HSI currently, or has HSI been previously, involved in any investigations related to
fake Spotify podcasts being used for the illicit sale of medications? Please provide the number of
investigations by fiscal year and indicate the number of such investigations for which HS1 is the
lead investigative agency.

Response: Homeland Security Investigations is not aware of any such investigations.
Question: Have representatives of Spotify or any other streaming service proactively sought
assistance from HSI in combatting the illegal sale of medications via fake podcasts or other fake

streamed content? Please characterize HSI's engagement with Spotify regarding this issue.

Response: Homeland Security Investigations is not aware of any interactions with Spotify or any
other streaming service.

Question: What commitments, if any, has Spotify made regarding cooperation with law
enforcement and/or new safeguards to prevent the illicit sale of medication?

Response: Homeland Security Investigations is not aware of any such commitments.
Question: Is HSI aware of any other video, music, podcast, or other streaming services (e.g.,
SoundCloud, YouTube, Apple Podcasts) hosting similar content? If so, please identify any such

streaming services and describe HSI engagement with these entities to date.

Response: Homeland Security Investigations is not aware of other streaming services hosting
similar content.
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Post-Hearing Questions for the Record
Submitted to the Honorable Kristi Noem
From Senator Richard Blumenthal

The Department of Homeland Security’s Budget Request for Fiscal Year 2026
Tuesday, May 20, 2025

1. During the hearing, I asked you about the “Processing of Pregnant, and Postpartum
Noncitizens and Infants™ policy issued by Customs and Border Protection (CBP) on
January 28, 2022, and rescinded on May 5, 2025. In CBP’s recission memorandum, CBP
stated that the aforementioned policy is “obsolete or misaligned with current Agency
guidance and immigration enforcement priorities.”

a. Please provide a copy of the “Processing of Pregnant, and Postpartum Noncitizens
and Infants” policy issued by CBP on January 28, 2022.

Response: Please see Attachment A.

b. What specifically about the “Processing of Pregnant, and Postpartum Noncitizens
and Infants” policy is obsolete or misaligned with current Agency guidance and
immigration enforcement priorities?

Response: On January 28, 2022, then-Commissioner Chris Magnus issued the memorandum,
“Processing of Pregnant, and Postpartum Noncitizens and Infants.” This policy specifically
pertained to U.S. Customs and Border Protection’s (CBP) processing under the Centers for
Disease Control and Prevention’s Title 42 public health order. The Title 42 order expired on
May 11, 2023, at the termination of the COVID-19 public health emergency. As such, policies
and procedures developed under the Title 42 framework are no longer applicable.

¢. A memorandum was issued by CBP on August 18, 2021, entitled “Pregnancy and
Childbirth Guidance.” Does the guidance outlined in this memorandum remain in
effect?

i. [fnot, what current policies and procedures govern the identification, care,
and treatment of pregnant, postpartum, nursing individuals, and infants in
CBP custody?

Response: Yes, that memorandum is still in effect.
d. On November 21, 2021, CBP issued “Policy Statement and Required Actions
Regarding Pregnant, Postpartum, Nursing Individuals, and Infants in Custody.”

Does this policy remain in effect?

i. [fnot, what current policies and procedures govern the identification, care,
and treatment of pregnant, postpartum, nursing individuals, and infants in
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CBP custody?
Response: Yes, that policy is still in effect.

e. How many pregnant, postpartum, nursing individuals, and infants are currently in
CBP custody?

Response: On May 20, 2025, there were a known total of six pregnant women and one infant in
CBP custody. CBP does not record the number of postpartum or nursing women in its custody

Reporting on pregnancy status is based on self-disclosure or observable information, and may
therefore be incomplete or subject to underreporting,

2. During the hearing, I asked you about a Wall Street Journal article from May 16, 2025, in
which DHS spokeswoman Tricia McLaughlin said a proposed television reality show in
which immigrants would compete for U.S. Citizenship was “in the very beginning stages
of [a] vetting process.”! Your answer to me was, “There may have been something
submitted to the department, but I did not know anything about this reality show, until the
reporter reached out. We told him we have no knowledge of it. We don't know what he's
talking about and they still printed wrong information. . . . So that article, in fact, they
had to change it later because they lied so bad and they had us on the record saying I had
no knowledge of a reality show, the department didn't.” As of the time I asked you this
question on May 20, 2025, the Wall Street Journal article retained its quote from your
spokeswoman and no updates have been made to the article since May 16, 2025, at 11:00
am ET, several days prior to the question [ posed to you.

a. When and how did you first become aware that DHS’ was considering a reality
television show in which immigrants would compete for U.S. Citizenship?

b. What steps, if any, did you take after becoming aware of the proposed reality
television show to verify the authenticity of the proposal?

¢. On what date and at what time did the Wall Street Journal first contact DHS about
the reality television show?

d. On what date and at what time did DHS respond to the Wall Street Journal?
i. Please provide me with a copy of DHS’ complete response.

e. On what date and at what time did you request the Wall Street Journal issue a
correction to its story?

! Michelle Hackman et al., “DHS Is Considering Reality Show Where Immigrants Compete for Citizenship”, The
Wall Street Journal, (last updated May 16, 2025, 11:00 am ET), available at:
https:/fwww.wsj.com/politics/policy/dhs-is-considering-reality -show-where-immigrants-compete-for-citizenship-
47de277c
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i. Did you specifically request the Wall Street Journal correct the quote of
your spokeswoman Tricia McLaughlin?

ii. Please provide me with a copy of your complete correction request.

iii. If you requested multiple corrections, please list the date and time of each
correction request and provide a copy of each request.

f. Is DHS currently vetting a proposed television reality show?

Response: As the Secretary said during the hearing, hundreds of proposals are submitted all the
time and receive varying levels of consideration. This one was not accepted, and the Secretary
found out about it from news reports. The attempt to micromange DHS’ public affairs on this
matter is clearly political in nature.

3. During the hearing, I asked you about public reports indicating that DHS signed an
agreement with the Department of State to use $250 million earmarked by Congress for
foreign aid funding to instead remove and return individuals to active conflict zones.?

a. Did DHS enter into a $250 million agreement with the Department of State to use
foreign aid allocated funds for the removal of noncitizens?

Response: DHS entered into an Interagency Agreement with the U.S. Department of State for
$250M of Migration and Refugee Assistance funds to implement a voluntary self-departure
program for illegal aliens to leave the United States.

b. Which specific nationalities are being considered for removal under this
agreement?

c. Will you be seeking to remove Afghans under this agreement whose Temporary
Protective Status expires on July 14, 20257

d. Will you be seeking to remove Haitians under this agreement whose Temporary
Protective Status expires on August 3, 20257

e. Will you be seeking to remove Ukranians under this agreement whose Temporary
Protective Status expires on October 19, 2026?

Response: Participation in this program is voluntary, and aliens, regardless of their nationalities,
may submit their intent to depart the United States through the CBP Home App to establish
eligibility and for vetting purposes.

* Adam Taylor & Martine Powers, “Trump proposal to repatriate Ukranians, Haitians would use foreign aid funds”,
The Washington Post, (May 20, 2025), available at: https://www.washinglonpost.com/national-
security/2025/05/20/trump-deporations-ukrainians-haitians/
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4. During the hearing, 1 asked you how FEMA would continue to meet the needs of
Americans when it’s losing one-fifth of its workforce. Instead of answering, you said,
“You can’t convince me that any federal government agency does a better job just
because it has more people. More people does not equal a better job. A better job is
accountability to people and making sure we’re taking care of them.” I agree that FEMA
should be accountable to and taking care of Americans, but you did not answer my
question.

a. Please provide the total number of staff who have left or are planning to leave
FEMA since January 20, 2025, broken out by job position, location, and reason
for departure.

Response: Please see Attachment B.

The spreadsheet includes two tabs: 1. Tab 1 lists all Federal Emergency Management Agency
(FEMA) employees who have separated from January 20 to May 31, 2025, 2. Tab 2 provides the
numbers of employees who are voluntarily leaving their positions through the Deferred
Resignation Program and Workforce Transition Program. The Deferred Resignation Program
reflects the government-wide “fork™ option offered in January 2025, The Workforce Transition
Program enables employees to separate voluntarily before any potential agency restructuring. As
requested, the data in the spreadsheet is categorized by job position (Occupational Series),
location (Duty Separation), and the reason for the employee’s departure, as well as FEMA
Program Office.

b. For each individual covered in part (a), please provide all analyses conducted by
DHS and FEMA into how the agencies will function without these individuals,
is and modified work plans that show how DHS plans to cover for the roles of
these individuals.

c¢. If no such analyses exist:
i. Do you commit to immediately beginning these workforce analyses?
ii. Will you provide me with a copy of the results within six months?

ili. How can you assure me that you will continue to serve Americans fully
when you haven’t even considered the impact of losing these workers?

Response: The President established the FEMA Review Council through Executive Order
14180, and the Secretary is proud to co-chair the Council with Secretary of Defense Pete
Hegseth. The Council is charged with assessing the adequacy of FEMA’s response to disasters
and evaluating whether FEMA can still serve its functions as a support agency, providing
supplemental federal assistance, to states rather than supplanting state control of disaster relief.
While we cannot speculate on what the Council may find or recommend, we are confident that
the Council will conduct a full-scale review of FEMA and consider input from organizations and
individuals highly experienced at effective disaster response and recovery.
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As we await the Council’s recommendations, FEMA is charged with regaining focus on its core
mission and is taking steps to ensure this occurs. For the 2025 hurricane season, all operational
and readiness requirements are managed in close coordination with local and state officials,
FEMA continues to deliver numerous readiness training events during the 2025 hurricane season
to emergency managers nationwide, including virtual offerings when in-person training is not
possible. Additionally, state, local, tribal, and territorial jurisdictions may use existing grant
funding to pay for training activities for first responders. This Administration supports
emergency managers and is focused on a sustainable approach to emergency management, which
is best when led by local and state authorities.

5. The NSGP is a vital source of funding for places at risk of attack, like synagogues and
churches. When I asked you about supporting increases to the Nonprofit Security Grant
Program (NSGP) previously, you failed to tell me that you supported the program.
Instead, you said, “if confirmed, I commit to ensuring the safety of all Americans...” In
response to a question from Senator Kim during the hearing about increasing funding for
the NPSG, you said, “We definitely have seen the value in that program and are willing to
discuss this with you. What I would say is that we have to do an evaluation to make sure
those dollars are going to the appropriate entities that they were intended . . .”

a. Troublingly, under your leadership, funding for NSGP was frozen earlier this year.
Please describe the specific steps you've taken to ensure this funding is not frozen
again.

Response: Pursuant to the court orders dated March 6, 2025, April 4, 2025, and April 14, 2025,
in the matter of State of New York et al., Case No. 25-cv-39 (D.R.1.), FEMA stopped the manual
review process for all grants that were not subject to manual review before the issuance of the
Grant Processing Guidance on February 14, 2025. As a result, FEMA resumed processing grants
in the manner it was processing grants before February 14, 2025, The March 6, 2025,
Preliminary Injunction and the Court’s April 4, 2025, Order precludes FEMA from making any
funding decision based upon its statutory or regulatory authority or the terms and conditions of
the respective grant. This includes, but is not limited to, the authority under 2 C.F.R. Part 200 to
withhold improve payments and disallow costs (2 C.F.R. § 200.305 and Subpart E), impose
specific conditions (2 C.F.R. § 200.208) and take remedies for noncompliance (2 C.F.R. §§
200.339-340).

b. In Fiscal Year 2024, the NSGP was vastly oversubscribed: 7,584 applicants
requested $978 million in funding, well above the $274.5 allocated to the NSGP.
How many NSGP applicants received grants in 20247

Response: In Fiscal Year 2024, FEMA received 7,584 Nonprofit Security Grant Program
subapplications. Of these, 43 percent (a total of 3,288 subapplications) were approved for
funding.

¢. How many applicants requested funding in Fiscal Year 2025 and what is the total
dollar amount of those requests?
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Response: The Fiscal Year 2025 Nonprofit Security Grant Program Notice of Funding
Opportunity has not been released. Therefore, no requests for Fiscal Year 2025 have been
submitted to FEMA,

d. You failed to commit to Sen. Kim that you support increasing funding for the
NSGP. Are there plans to expand the program to meet the demonstrated need?

i. [fnot, please describe how you are “ensuring the safety of all Americans,”
including those who are injured or killed because the security services
they requested for protection were not delivered.

Response: The President’s Budget will be released soon with the requested funding levels for the
Nonprofit Security Grant Program.

e. Inyour answers to Sen. Kim, you left open the possibility that the NSGP may be
cut, which would come at significant risk to community institutions already
endangered by rising threats to their security and increased financial burdens to
address threats. Do you commit to not cutting NSGP funding?

Response: The President’s Budget will be released soon with the requested funding levels for the
Nonprofit Security Grant Program.

f. What are you doing to ensure the NSGP continues to be administered in the most
effective manner possible?

Response: The Nonprofit Security Grant Program is administered through a rigorous,
competitive, and detailed review process that includes multiple layers of evaluation. Applications
undergo comprehensive review across three levels: state-level reviews assess eligibility and
include scoring and prioritization by State Administrative Agencies; federal reviews ensure a
comprehensive review of thousands of pages of application materials to verify completeness,
eligibility, and compliance with program requirements; and final funding determinations are
made by the Secretary to ensure that only projects demonstrating effectiveness, allowability, and
alignment with program priorities receive funding.

6. According to your written testimony, “The Transportation Security Administration is
directly responsible for ensuring Americans can travel within the U.S. safely and
securely.” TSA ensures the safety of the skies though its screening role at airports, as
most Americans are familiar with, but it also ensures maritime security, highway safety,
transit and passenger rail safety, and more. President Trump’s Fiscal Year 2026 budget
outline includes a $247 million cut for TSA screening, including a reduction in
transportation security officers.

a. Please detail which budget line items specifically this cut would be applied to.
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Response: Based upon Fiscal Year 2024 Enacted levels, the Fiscal Year 2026 President’s Budget
includes a reduction of $247M (equal to 2,462 full-time equivalents) to optimize resources
through elimination of exit lane staffing, Such staffing does not serve a screening function but
instead falls under the airport operator’s responsibility for access control. This proposal supports
moderate passenger volume growth while ensuring critical security functions are preserved.

b. Please describe in detail:

i. The number of transportation security officer (TSO) positions expected to
be eliminated;

Response: 1,173 Point of Service and Full-Time Equivalents and $98.5M for Exit Lanes and
1,289 Point of Service and Full-Time Equivalents and $148.2M for Efficiency Reductions.

ii. The sites that would experience a reduction in TSOs;

Response: This will impact 175 airports, 91 for Efficiency & Exits, 78 for Efficiency Only and 6
for exits only, for a total of 2,462 full-time equivalents or an approximately 5 percent reduction
in full-time equivalents from current allocations at affected airports.

iii. The number of TSO positions expected to be reduced at each site in (ii);
Response: Please see Attachment C.
iv. How DHS plans to ensure safety at each site with reduced TSO staff; and

Response: The FY 2026 Budget is reflective of the Transportation Security Administration’s
(TSA) efforts to optimize current staffing levels and reallocate resources. This reduction will
impact unfilled positions and future recruiting efforts, while maintaining TSA's mission to
protect the nation's transportation systems and reducing costs. This strategic approach ensures
that critical security functions are preserved, even as we achieve significant budgetary savings.

v. All planning and coordination you provided the White House in advance
of the FY 2026 budget announcement.

Response: The Department actively engaged with the Office of Management and Budget on the
creation of the Fiscal Year 2026 President’s Budget for all Components.

7. On April 9, 2025, I joined a bipartisan letter from the entire New England Senate
delegation to President Trump, asking the president to confirm the veracity of reports that
FEMA was going to close the Region 1 office in Boston. The letter further urged that, if
the reports were true, the administration should reject the misguided proposal.
Unfortunately, your response to our letter, dated May 15, 2025, was woefully inadequate.
In the letter, you cite the FEMA Review Council that will make recommendations to the
president, but you fail to address the status of the Region 1 Office.
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a. Does the administration have any plans to close FEMA’s Region 1 office?

i. Ifnot, does the administration have any plans to significantly reduce in
scope the FEMA Region 1 office?

b. Does the administration have any plans to close or significantly reduce any other
statutorily constituted FEMA regional offices? Please provide the specific details
— including office location, proposed changes, proposed scope of reduction (if
applicable), and date of public and congressional notification — of any plan to
close or reduce a FEMA regional office.

Response: There are no plans at this time to close any of FEMA’s regional offices.

8. In March, under your leadership, DHS upended a decade-old agreement and unilaterally
rescinded collective bargaining rights for transportation security officers. As part of this
recission, DHS eliminated the grievance procedures for TSOs and terminated all pending
grievances. This has left TSOs vulnerable to arbitrary management decisions, creating
unnecessary anxiety and stress for TSOs and ultimately leading to higher turnover rates
within the workforce.

a. Please detail how your department came to the decision to eliminate grievance
procedures and all pending grievances for TSOs.

Response: The recission of TSA’s collective bargaining agreement did not eliminate grievance
procedures for the Transportation Security Officers. The recission only negated those grievances
that challenged the provision of the collective bargaining agreement and/or the 2022
Determination. Transportation Security Officers, like any other TSA employee, have the right to
file grievances related to disciplinary actions, workplace issues, and other matters that fall within
the scope of existing TSA policies. It is important to note that the TSA collective bargaining
agreement is outside the scope of Title 5, as the TSA Administrator has the authority to establish
the working conditions of Transportation Security Officers.

b. How many grievance proceedings were terminated by your March 7
announcement? Please provide the status of each grievance at termination.

Response: TSA terminated 199 open grievances. Each grievant was given the opportunity to
refile within 15 days under the administrative grievance process set forth in TSA HCM 771-4.
Thirty-three grievances were ultimately refiled under HCM 771-4. In addition to open
grievances, 36 cases invoked by AFGE for arbitration were terminated.

¢. Do you believe that TSOs, whom DHS has described as being vital to national
security, deserved to have their grievance procedures and all pending grievances
terminated? Explain why or why not.

Response: The recission of TSA’s collective bargaining agreement did not eliminate grievance
procedures for Transportation Security Officers. The recission only negated those grievances
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that challenged the provision of the collective bargaining agreement and/or the 2022
Determination. Transportation Security Officers, like any other TSA employee, have the right to
file grievances related to disciplinary actions, workplace issues, and other matters that fall within
the scope of existing TSA policies. It is important to note that the TSA collective bargaining
agreement is outside the scope of Title 5, as the TSA Administrator has the authority to establish
the working conditions of Transportation Security Officers.

d. Tam proud to support the Rights for the TSA Workforce Act, which would ensure
that all TSA employees are afforded the same rights, protections, and pay system
as most other federal workers. Do you support this legislation?

i. {fnot, please explain why not.
Response: The Administration has not taken a position on this legislation.

9. Transportation Security Officers are required to wear a TSA-approved uniform while on
duty. TSOs were recently notified by TSA that they would be given $282.22 for their
uniform allowance for 2025, a dramatic reduction from the nearly $900 annual uniform
allowance TSOs received under their now-rescinded CBA. As a result, many TSOs will
now be compelled to pay out-of-pocket due to the inadequacy of the new uniform
allowance.

a. Please detail how your department came to the decision to drastically cut the TSO
uniform allowance.

Response: As part of the Administration’s efforts to improve services while reducing costs, TSA
is reviewing alternatives for uniform provisions that may identify additional program
efficiencies. Since we are exploring alternatives, the current contract may not run for a full
performance year. Therefore, TSA prorated the uniform allowance to provide nearly 50 percent
of the planned funds to allow our uniformed workforce to purchase items based on their
individual needs.

b. Did you end the collective bargaining agreement so you could point to these
reductions as ‘cost-savings’ to the department?

Response: No.

c. Do you believe it is fair for transportation security officers to be forced to pay
hundreds of dollars out of their own pocket for department-required uniforms?

i. Ifso, please explain how so.

Response: No.
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d. Please provide a detailed justification, including all analyses used, to show how
TSA came to the determination that $282.22 was appropriate for the uniform
allowance this year.

Response: As the contract may not run for a full performance year, TSA prorated the uniform

allowance to provide nearly 50 percent of the planned funds that will allow our uniformed
workforce to purchase items based on their individual needs.

10
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Attachment A to Blumenthal Question 1

1300 Pennsylvania Avenue, NW
Washington, DC 20229

U.S. Customs and
Border Protection

Commmissioner
January 28, 2022

MEMORANDUM FOR: See Distribution

FROM: Chris Magnus
Commissioner
SUBJECT: Processing of Pregnant and Postpartum Noncitizens and Infants

U.S. Customs and Border Protection (CBP) is currently assisting in the implementation of the
Centers for Disease Control and Prevention’s Public Health Reassessment and Order
Suspending the Right to Introduce Certain Persons From Countries Where a Quarantinable
Communicable Disease Fxists (August 2, 2021) (“Order™). Pursuant to this Order, covered
noncitizens — to include family units and single adults presenting at a port of entry (POE)
without proper documents or who seek to unlawfully enter the United States between POEs —
are subject to expulsion pursuant to 42 U.S.C. §§ 265, 268 (“Title 427). The Order also
includes an exception for those “whom customs officers determine, with approval from a
supervisor, should be excepted from this Order based on the totality of the circumstances,
including consideration of . . . humanitarian and public health interests.”

On August 18, 2021, Acting Commissioner Troy Miller issued a policy memorandum
concluding that the treatment of noncitizens who give birth in CBP custody raises significant
humanitarian and public health interests, and that these interests warrant serious consideration
as part of an agent’s/officer’s assessment of whether an exception to the Order, based on the
totality of the circumstances, is warranted.

In consultation with CBP’s Chief Medical Officer, I have determined that similar considerations are
present for the following groups of noncitizens: pregnant individuals in their third trimester, all
postpartum individuals (individuals who have given birth in the last six months, whether in CBP
custody or at another location), and infants (individuals under one year of age). For all three groups of
noncitizens covered by this policy, expulsion may place them at increased risk of medical
complications or death. Pregnant individuals in their third trimester may face multiple health risks,
including risk of pre-term labor, hypertensive disorders, bleeding events, and infections. Many of
these same risks are present for postpartum individuals. In addition, infants have a high risk for
infections, and are also of an age where congenital diseases present a significant risk of medical
complications or death.

Based on consultation with CDC, exceptions from the Order are justified for public health and
humanitarian reasons for noncitizen pregnant women in their third timester, all postpartum
individuals, and infants under one year old as well as any of their immediate family members
(parent, child, spouse, and, with respect to any child, their sibling) with whom they are traveling,
as assessed on a case-by-case basis. If an agent/officer, assessing the totality of the
circumstances, concludes that these individuals or any members of their immediate family
nonetheless should be expelled under the Order, the agent/officer must first seek approval from a
second line supervisor.
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Processing of Pregnant and Postpartum Noncitizens and Infants
Page 2

CBP is committed to treating those in its custody with dignity and respect. This guidance
reiterates that commitment.

Distribution:  Deputy Commissioner
Chief Operating Officer
All Executive Assistant Commissioners
Chief, U.S. Border Patrol
All Assistant Commissioners
Chief Counsel
Executive Director, Privacy and Diversity Office
Executive Director, Policy Directorate
Executive Director, Planning, Analysis and Requirements Evaluations
Executive Director, Laboratories and Scientific Services
Executive Director, Intergovernmental Public Liaison
Executive Director, Law Enforcement Safety and Compliance
Director, CBP Watch
Chief of Staff
Deputy Chief of Staff
Director, Office of the Executive Secretariat
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BATON ROUGE, LA

o=y
o)

BAYAMON, PR

BAYONNE, NJ

BAYTOWN, TX

BAYVILLE, NJ

BEAUMONT, TX

BEL AIR, MD

BELLINGHAM, WA

BELTSVILLE, MD

BETHANY, OK

BILOXI, MS

BIRMINGHAM, AL

BISMARCK, ND

BLOOMINGTON, MN

BLUFFTON, SC

BOGALUSA, LA

BOISE, ID

BOONES MILL, VA

BOSTON, MA
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BOTHELL, WA
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BOUNTIFUL, UT

BOW, NH

BOWIE, MD

BRADENTON, FL

BRENTWOOD, TN

BRONXVILLE, NY

BUCKEYE, AZ

BURGAW, NC

BURLINGTON, VT

BURNS, TN

CAGUAS, PR

CALUMET PARK, IL

CAMBRIDGE, MA

CAMBRIDGE, MD
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CANOVANAS, PR

CAPE CORAL, FL

CAPITOL HEIGHTS, MD

CARMEL, CA

CARMEL, IN

CAROLINA, PR

CARRIERE, MS

CARSON CITY, NV

CASSELBERRY, FL

CATANO, PR

CATAULA, GA

CATONSVILLE, MD

CAYEY, PR

CELINA, TX

CENTENNIAL, CO

CENTRAL CITY, CO

CENTRAL CITY, KY

CHANDLER, AZ

CHARLES TOWN, WV

CHARLESTON, SC

CHARLESTON, WV

CHARLOTTE, MI

CHARLOTTE, NC

CHARLOTTESVILLE, VA

CHATTANOOGA, TN

CHESTERFIELD, VA

o e I I e T N ) o N e e I T T I I I T I L IS TN =S ISR | N)

CHICAGO, IL
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~

CHICO, CA

CHOCOWINITY, NC

CHRISTIANSTED, VI

CHRISTMAS VALLEY, OR

CLAYTON, NC

CLIO, M

COLLEGE PARK, GA

[ IS ) Y I ™Y I
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COLLINGSWOOD, NJ

COLORADO SPGS, CO

COLTON, CA

COLTS NECK, NJ

COLUMBIA, SC

COLUMBUS, GA

COLUMBUS, OH

COMMERCE CiTY, CO

CONCONULLY, WA

CONCORD, NH

CONROE, TX

CONYERS, GA

CORDESVILLE, 5C

CORINTH, KY

CORPUS CHRISTI, TX

CORRALES, NM

CORVALLIS, OR

COTO LAUREL, PR

COVINGTON, GA

CRESTVIEW, FL

CUMMING, GA

CYPRESS, TX

DALLAS, TX

DALZELL, SC

DARROW, LA

DAVENPORT, FL

DAYTONA BEACH, FL

DE KALB, IL

DE SOTO, TX

DEARBORN, Ml

DECATUR, GA

DEDEDO, GU

DELAND, FL

DELTONA, FL
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DENHAM SPRINGS, LA 1
DENTON, TX 188
DETROIT, Ml

DIBERVILLE, MS

DOUGLAS, GA

DOUGLASVILLE, GA

DOWNERS GROVE, IL

DULUTH, GA

DUNCANVILLE, TX

DURANT, OK

DURHAM, NC

EAGLE, CO

EAST BERNE, NY

EAST WINDSOR, NJ

EASTON, MD

EASTSOUND, WA

ECLECTIC, AL

EL PASO, TX

ELLENSBURG, WA

EMERALD ISLE, NC

EMIGRANT, MT

EMMITSBURG, MD

ENGLEWOOD, OH

ERIE, PA

EULESS, TX

EWING TOWNSHIP, NJ

FAIRBANKS, AK

FAIRBURN, GA

FAIRHOPE, AL

FAYETTEVILLE, GA

FLORENCE, SC

FOLSOM, CA

FOREST HILL, TX

FORNEY, TX
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FORT MILL, SC 1
FORT NOVOSEL, AL 1
FORT WORTH, TX 10

FRANKLIN, OH

FREDERICK, MD

FREDERICKSBURG, VA

FREDERIKSTED, VI

FREEPORT, FL

FRUITA, CO

FT MYERS, FL

FULTON, MO

GAINESVILLE, FL

GAITHERSBURG, MD

GIDDINGS, TX

GLENN MILLS, PA

GOLDSBORO, NC

GONZALES, LA

GOODYEAR, AZ

GOOSE CREEK, SC

GOTHENBURG, NE

GRAND PRAIRIE, TX

GRAY, ME

GREENBELT, MD

GREENSBORO, NC

GREGORY, TX

GREYBULL, WY

GUAYAMA, PR
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GUAYNABO, PR
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GULF BREEZE, FL

GULFPORT, MS

GURABO, PR

HAMPDEN, ME

HAMPTON, VA

HANOVER, MD

N




127

HARLOWTON, MT

HARRISBURG, PA

HARTSVILLE, SC

HARVEY, LA

HARWICH PORT, MA

HASTINGS, MN

HATTIESBURG, MS

HAUGHTON, LA

HAWTHORNE, CA

HEBRON, OH

HELENA, MT

HENDERSON, NC

HENDERSON, NV

HEPHZIBAH, GA

HERMITAGE, PA

HICKORY, NC

HIGHLAND PARK, IL

HIGHLAND SPGS, VA

HINESVILLE, GA

HIRAM, GA

HOLLYWOOD, FL

HOMESTEAD, FL

Rl Wl N W N R R RN R R R Wik R W

HOMEWOOD, IL

HONGLULU, HI

HOOVER, AL

HOPE MILLS, NC

HOUSTON, TX 38
HUDSON, MA 1
HUNTERSVILLE, NC 1
HUNTINGTON BEACH, CA 2
HYATTSVILLE, MD 179
INCLINE VILLAGE, NV 1
INDEPENDENCE, OH i
INDIAN HILLS, CO 1
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INMAN, SC

IRVING, TX

ISABELA, PR

JACKSON, MS

JACKSON, NI

JACKSONVILLE, FL

JEFFERSON CITY, MO

JEFFERSON CITY, TN

JEFFERSON, MD

JERSEY CITY, NJ

JESSUP, MD

JOINT BASE MCGUIRE-D, NJ

JUANA DIAZ, PR

JUSTIN, TX
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KANSAS CITY, MO

2

N

KATY, TX

KELLER, TX

KEYPORT, NI

KIHEL, HI

KILN, MS

KING OF PRUSSIA, PA

KINGSVILLE, TX

KIRBYVILLE, TX

KIRKLAND, WA

KISSIMMEE, FL

KNOX, IN

KNOXVILLE, TN

LA VERGNE, TN

LADERA RANCH, CA

LAFAYETTE, CO

LAGUNA WOODS, CA

LAHAINA, HI

LAKE CHARLES, LA

LAKE MARY, FL
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LAKE WORTH, FL 1
LAKELAND, FL 1
LAKEWOOD, CO 13

LANCASTER, NY

LAND O LAKES, FL

LANGLEY, WA

LANTANA, FL

LARGO, MD

LAS VEGAS, NM

LATHROP, CA

LAUDERDALE LAKES, FL

LAUDERDALE-BY-THE-SE, FL

LAWRENCEVILLE, GA

LEES SUMMIT, MO

LEESBURG, FL

LEESBURG, VA

LEHIGH ACRES, FL

LELAND, iL

LITHONIA, GA

LITTLE ELM, TX

LITTLETON, NH

LIVINGSTON, TX

LONGVIEW, TX

LONGWOQOD, FL

LORAIN, OH

LOS ANGELES, CA

LOUISVILLE, KY

LUMBERTON, NC

LUTHERVILLE TIMONIUM, MD

LYNCHBURG, VA

MABLETON, GA

MADISON, MS

MAGEE, MS

MAHWAH, NJ
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MANCHESTER, MO

MANGILAO, GU

MANKATO, MN

MAPLE FALLS, WA

MARANA, AZ

MARIETTA, GA

MARSHALL, NC

MARTINSVILLE, VA

MASHPEE, MA

MATTESON, IL

MATTHEWS, NC

MAYAGUEZ, PR

MAYNARD, MA

MAYS LANDING, NJ

MAYWOGOD, CA

MCDONOUGH, GA

MCKINNEY, TX
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MELBOURNE, FL
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MERIDEN, CT

MERRITT ISLAND, FL

METAIRIE, LA

MIAMI, FL

MIDDLEBORO, MA

MIDLAND, MI

MIDWAY, GA

MIMS, FL

MIRAMAR, FL

MISSION, TX

MISSOURI CITY, TX

MOBILE, AL

MOCA, PR

MONG MONG, GU

MONROE, VA

MONTCLAIR, NJ
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MONTGOMERY VILLAGE, MD

MONTGOMERY, AL

MORA, NM

MORAVIA, NY

MOSS POINT, MS

MURPHY, TX

MYRTLE BEACH, SC

NAPLES, FL

NASHUA, NH
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NASHVILLE, TN
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NEW BRAUNFELS, TX

NEW ORLEANS, LA

NEW SMYRNA BEACH, FL

NEW YORK - BRONX, NY

NEW YORK - KINGS, NY

NEW YORK - QUEENS, NY

I N FN o ™

NEW YORK, NY

1

]

NEWNAN, GA

NOCATEE, FL

NORCROSS, GA

NORTH CHARLESTON, SC

NORTH FORT MYERS, FL

NORTH LITTLE ROCK, AR

NORTH PROVIDENCE, RI

NORTH SUTTON, NH

OAK PARK, IL

Pl R N TN R

OAKLAND, CA
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%

OCEANPORT, NJ

OILCITY, LA

OKLAHOMA CITY, OK

OLANTA, SC

OLATHE, KS

OLCOTT, NY

OLD BRIDGE, NJ
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OLYMPIA FIELDS, IL

[any

OPELIKA, AL

-

ORANGE CITY, FL

ey

ORLANDO, FL
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ORMOND BEACH, FL

OROCOVIS, PR

PACIFICA, CA

PALMETTO BAY, FL

PARK CITY, UT

PASADENA, CA

PASCAGOULA, MS

PAWLEYS ISLAND, SC

PEABGDY, MA

PEORIA, AZ

PERRY, Ml

[y JRCY Py NS I V) P W TN Y P

PHILADELPHIA, PA

N
~

PHOENIX, AZ

PIKESVILLE, MD

PILOT POINT, TX

PISCATAWAY, NJ

POMPANO BEACH, FL

PONCE, PR

PONDER, TX

PORT ALLEN, LA

PORT ARTHUR, TX

PORT CHARLOTTE, FL

PORT ORANGE, FL

PORTAGE, Wi

PORTLAND, ME

PORTLAND, OR

POUGHKEEPSIE, NY

POULSBO, WA

PRAIRIE VILLAGE, KS

PRAIRIEVILLE, LA
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PRESCOTT, AZ

PRESTON, ID

PRINCE GEORGE, VA

RALEIGH, NC

RAMONA, CA

RANCHO CORDOVA, CA

RANCHO MISSION VIEJO, CA

RAYTOWN, MO

REDONDO BEACH, CA

REHOBOTH, DE

REISTERSTOWN, MD

RICEBORO, GA

RICHLAND, WA

RICHMOND HTS, MO

RICHMIOND, VA

RIDGELAND, MS

RIO GRANDE, PR

RIVERDALE, GA

RIVERSIDE, IL

ROANOKE, TX

ROANOKE, VA

ROCHESTER, MN

ROCKLIN, CA

ROCKPORT, TX

ROCKVILLE, MD

ROCKWALL, TX

ROCKY HILL, CT

ROSENBERG, TX

ROSEVILLE, CA
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ROUND HILL, VA 12
ROXBORO, NC 1
ROY, WA 1
RUSSELL SPRINGS, KY 1
RUSSELLVILLE, AL 1
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RUTLAND, VT

SABANA GRANDE, PR

SABANA SECA, PR

SACRAMENTO, CA

SAINT AUGUSTINE, FL

SAINT CLOUD, FL

SAINT HEDWIG, TX

SAINT JOSEPH, MO

SAINT PAUL, MN

SAINT PETERSBURG, FL

SAIPAN, CO,

SALADO, TX

SALEM, OR

SAN ANTONIO, TX

SAN DIEGO, CA

SAN FRANCISCO, CA

SAN JUAN, PR

SANTA CLARA, CA

SANTA FE, NM

SANTA MARIA, CA

SARASOTA, FL

SAULT STE MARIE, MI

SAVANNAH, GA

SCHERERVILLE, IN

SCOTTDALE, GA

SCRANTON, PA

SEATTLE, WA

SEELEY LAKE, MT

SEGUIN, TX

SELMA, AL

SHOW LOW, AZ

SILVER CITY, NM

SILVERTHORNE, CO

SKANEATELES, NY
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SLIDELL, LA

SMYRNA, DE

SNELLVILLE, GA

SNOHOMISH, WA

SOUTH BURLINGTON, VT

SOUTH LEBANGN, OH

SOUTH PORTLAND, ME

SPANISH FORT, AL

SPOTSYLVANIA, VA

SPRING HILL, FL

SPRING, TX

SPRINGDALE, AR

SPRINGFIELD, 1L

ST CROIX, VI

STAFFORD, VA

STEELTON, PA

STEPHENS CITY, VA

STOCKBRIDGE, GA

STONE MOUNTAIN, GA

STONINGTON, CT

STOUGHTON, MA

STUART, FL

SUMMERTON, SC

SUNNYVALE, TX

SWANSBORO, NC

SWEDESBORO, NJ

SYLVA, NC

SYLVANIA, OH

TALLAHASSEE, FL

TAMPA, FL

THE VILLAGES, FL

THE WOODLANDS, TX

THOMASVILLE, GA

TISHOMINGO, OK
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TOWNSEND, GA

TRACY, CA

TRUJILLO ALTC, PR

TUCSON, AZ

UNION SPRINGS, AL

UNION, IL

UNIVERSAL CITY, TX

UPTON, MA

VALDOSTA, GA

VALLEY STREAM, NY

VALLEY VIEW, TX

VALPARAISO, FL

VANCOUVER, WA

VEGA BAIA, PR

VENICE, FL

VERO BEACH, FL

VIENNA, GA

VIENNA, VA

VIRGINIA BEACH, VA

WACO, TX

WAILUKU, HI

WAKEFIELD, MA

WALDWICK, NJ

WALKER, LA

WARSAW, VA

R I I S I e I N e T e e I N I I I N IR Iy o) =y

WASHINGTON, DC

155

WAUTOMA, WI

WEATHERFORD, TX

WELLINGTON, FL

WEST DES MOINES, IA

WEST MANSFIELD, OH

WEST PALM BEACH, FL

WESTMINSTER, CO

WEYMOUTH, MA
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WHEATON, MD

WHITE, GA

WICHITA, KS

WILLIAMSBURG, VA

WILLIAMSON, WV

WILLINGBORO, NJ

WILLIS, TX

WILLISTON, VT

e e e e e e e

WINCHESTER, VA

127

WINDERMERE, FL

WINTER HAVEN, FL

WOODBRIDGE, CT

WOODBRIDGE, VA

WORCESTER, MA

YAKIMA, WA

YAUCO, PR

YORK SPRINGS, PA

YORK, ME

YPSILANTI, MI

ZANESVILLE, OH

Rl RrR|Rrlw|Rr|Rr|Rr|R]|~

Grand Total

1749
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INFORMATION TECHNOLOGY SPECIALIST 45
INSTRUCTIONAL SYSTEMS 1
INSURANCE EXAMINING 2
INTELLIGENCE 1
LOGISTICS MANAGEMENT 14
MAINTENANCE MECHANIC 2
MANAGEMENT & PROGRAM ANALYSIS 92
MATERIALS HANDLING 2
MISCELLANEOUS ADMINISTRATION & PROGRAM 652
MISCELLANEOUS CLERK & ASSISTANT 5
MOTOR VEHICLE OPERATING 1
OPERATIONS RESEARCH 1
PARALEGAL SPECIALIST 2
PERSONNEL CLERICAL AND ASSISTANCE 3
PERSONNEL MANAGEMENT 13
PHOTOGRAPHY 1
POLICE 1
PROCUREMENT CLERICAL & ASSISTANCE 1
PROGRAM MANAGEMENT 14
PSYCHOLOGY 1
PUBLIC AFFAIRS 24
SAFETY & OCCUPATIONAL HEALTH MGMT 1
SECRETARY 1
SECUR ADM 13
SOCIAL SCIENCE 1
STATISTICS 3
SUPPLY PROGRAM MGMT 45
SUPPORT SRVCS ADMINISTRATION 1
TELECOMMUNICATIONS 15
TRAINING INSTRUCTION 20
TRANSPR OPERATIONS 2
UTILITY SYSTEMS REPAIRING OPERATING 1
VISUAL INFORMATION 1
WRITING AND EDITING 1
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Program Offices
Mission Support
OFF OF CHF COMP PROCUR OFFICER
Off of Chf Information Officer
OFF OF CHIEF HC OFFICER
Off of Chief Security Officer
Office of Chief Admin Officer
NCP
Off of Chief Financial Officer
Off of Policy & Pgm Analysis
OFFICE OF CIVIL RIGHTS
Office of External Affairs
OFFICE OF PROF RESPONSIBILITY
Office of the Administrator
Office of the Chief Counsel
Regional Offices
Region One
Region Two
Region Three
Region Four
Region Five
Region Six
Region Seven
Region Eight
Region Nine
Region Ten
RESILIENCE
ENV PLAN & HIST PRESERVATION
FIMA
GRANT PROGRAMS DIR
NATIONAL PREPAREDNESS DIR
OFFICE OF BUSINESS MANAGEMENT

|Number of Separated Employees

93
8
40
23
14
8
14
30
8
s.
30
1
15
15
328
22
24
27
80
27
70
26
13
23
16
142
54
40
14
27
2
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OFFICE OF RESILIENCE STRATEGY
RES OFFICE OF THE DEPADMI
RISK ANAL,PLANN & INFO DIRECT

Response and Recovery

US Fire Administration

Grand Total

1063

1749
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Attachment C to Blumenthal Question 6

51 QFRS Sen Blumenthal {May 20 HSGAC) QFR-2025-13855

. " TOTAL ESTIMATED
(2,462.00) 4%

ATL X |Hanstield-kackson Atlanta international Georga (60.01) s
BOS X |Boston Logan International Massachusetts

BWI % |Baltimere-Washington Intemational Maryland

CLT X Charlotte Douglas International Mo, Carolina Eficsency & Exit

DCA X Ronald Reagan Washi n National Virginia EMiciency & Exit

DEN X Denver international Cotorado Eficiency & Exit
[T X |DallasiTort Wonth Irtermational Texas

oTw A |Cetrod Metro Wayne County Michigan EHiciency & Exit

EWR X MNowark L New Jors. EHicsoncy & Exit

FLL X |t Lauderdate-Hollywood Intesnational Florida Efficioncy & Exit

HNL *__|Daniel K. Inouye Inematicaal Hawaii

[ X Washington Dulles Intemmational Virginia

[ X Goorge Bu: Texas Efficiency & Exit

JFE X John F. Kennedy Inteemationsl Mow York EHicsency & Exit

LAS X Harry Reid Intemational Nevada EMiciency & Exit

LA X ___[Los Angeles International California Erficiency & Exit

LGA % |LaGuardia New Yark
MCO X Cviando Intemational Florida Eficsency & Exit

MIA X Miami International Flonda EMiciency & Exit

M5P X 51 Paul International Minnesota EMiciency & Exit

ORD X Chicage-OHare Intesnational Itlingis. 705
PHL X__|Philadeiphia al Etficiency & Exit 5
PHX A F y Arizona Efficiency & Exit 5.8
SEA LS Seattie-Tacoms Intemational Washingion Efficiency & Exit A1
ABQ | Albuguerque Internaticnal Sunpon Hew Mexico Eficienc 2.7%
ALB 1 |abanyinternationat New York 6.1
ANC ! Ted Stevens Anchorage International Al 2.
AUS | Austin Bergstrom International Texas Efficiency Pl
[ | |Bradiey Intemational Connecticut Erficiency & Exit -5.0%
BHM | Alabama Efficiency 2.7%
BNA | Tennessee 27
BOI | Idaho EMficiency & Exit

BUF ! Buttaln Niagara International New York Efficiency 2.7
BUR | |Holywood Burbark Calitornia Eficiency 2.7
CHS | Charleston International So. Carolina Efticiency 2
(=13 ! Cleweland Hopikins Intermatonal Onio Efficiency & Exit

CMH | Joha Glenn Columbus International Onio Eficsency & Exit

VG 1 [Cincinnati/Northem Kentscky intemational Kentuciy Etficienc

DAL ! Dallas Love Field Toxas Efficiency

D5M | |Des Moines intemational lowa Efficiency

ELP I |E1Pasa international Texas Erficiency & Exit

GEG | Spokane Intermational Washinglon E
GAR | Georald R F Michigan Efficiency 2.
GuM ! Antonio B. Won Pat International Guam Efficiency 2.7
HOU 1| |wiltiam P. Heby Texas Efficiency 27
IND | |indisnapolis Irtemationial Indiana Etticiency 275
Jax | Jacksorville Intematicnal Florida EHiciency & Exit

KOA 1 |Ewison Onizuka atKeahoic Harwail Efficiency

LGB | Leng Beach Caldtomia Efliciency & Exit 7.
LIH | Lihue Harwaii Efficienc 2
MW | Chicago Migway Intematicnal Iilingis | Criciency & Exit | B
MEM | [Memghis intemational Ternessee

MKE ! Milwaukes Mitchedl International Wisconsin EHicsency & Exit 7.
MSY | Louis Armstrong Mew Orleans International Louisiana EMiciency & Exit &.
MYR | nal So. Carcling Efficiency 2
QAR | |San Francisco Bay Qakland International California 4
0GG | |Kahului Hawaii Efficiency 2
OKC | Will Rogers Workd Oilahoma Efficiency 2.7
OMA ! Eppiley Airtield Nebraska EMiciency & Exit B.5
ONT |___|Ontario Inesmational Calitornia 77%
ORF | Norolk Interational Virginia B
PEI ! Palm Florida EHiciency & Exit 3
POX | |Portiand Internationai Oreqon Etficiency 2.7

T 1__|Pitsburgh Intemational Pennsytyania Erficiency & Exit 4.9%
psp | Palm Springs International Calitornia 2.7%
[ 1___|Anode Istand T.F. Green Intemational Ahode kstand 2
RCU | Raleign-Curham Intemational Mo, Caralina Eicicncy & Exit

RIC ! Richmond International Virginia Eficiency & Exit
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Efficiency & Exit [10.45)

Calidornia

Efficienc:

Efficiency & Exit

Etficiency & Exit

Efficiency & Exit

California

Efficiency & Exit

Efficiency & Exit

] Burlington Intermational
I Bozeman Yellowstone Intemational

Montana

SIU Pucra Rico Efficiency

SLC Utah Efficiency

SMF [sacramento International Calitoria
SHA John Wayne, Orange County Calidomia
STL 5t. Louis Larmnbert International Missouri Efficiency & Exit
SYR racuse-Hancock Intemational New York
TPA Tampa International Florida Etficiency & Exit
TUL Tulsa Oklahoma Efficiency & Exit
TUS Tucson International Arizona Efficiency & Exit
ABE I Lehigh Valley Intemational Pennsylvania Efticiency
AGS Il | Augusta Regional Georgia Efficiency
AMA 1l Rick Husband Texas Efficiency & Exit
ASE I | Aspen Pitkin County Sardy Field Colorado Efficiency

ATW I | Appleton Intemational Wisconsin Efficiency

AL Il [Ashevilie Regional No. Carolina
AV I |wikes BarresSeranten Imemational
BGR | Bangoe International Maine

BIL Il Bllllngsl%'m Montana Efficiency & Exit
BIS Bismarck Municigal MNo. Dakota Efficienc:

BLI I ham International ‘Washington
BON n Puerta Rico Efficiency

BTR n Baten Rouge Metropetitan Louisiana Efficiency

BTV Vermont Efticiency

Efficiency

CAE ] i I So. Caroling Efficiency

CAK I |Awon-Cantan Regional Ohio Efficiency & Exit

CHA Il Chattanooga Metrapolitan Etficiency & Exit

CHO n | Cnarlottesville/Albemarie

CID 1 Castern lowa

cos Il [City o Colorado Springs Municipal

CRP | |Corpus Chiisti international Efficiency & Exit

DAB ] Canytona Efficiency & Exit

DAY 1l James M. Cox Dawyton Imternational Efficiency & Exit

ECP 1 Horthvwest Florida Beaches International

EUG Cugene

EYW 1 Key West International Efficiency & Exit

Fal ] Fairbaniks Efficiency & Exit

FAR 1 Hector Intemational No. Dakota Eificiency & Cxit

FAT | Fresna Yosemmite Intemational Calidornia Efficiency & Exit

FHNT I Bishop International Michigan Efticiency

WA il Fort Wayne Efficiency & Exit

[ I__[Gaineswille Regional Efticienc;

GPT n Guliport-Bilox International Mississippl Efficiency & Exit

GRE. | Austin Wisconsin Efficiency

GSN [Saipan Intermational Efticiency

G50 Piedmaont Triad Internabional No. Carolina Efficiency & Exit

GEP | Greerville-Spartanburg International S0, Caroling Efficiency

HPN Il |westchester Courtty v York Efficienc:

HERL I |valleyimermational Efficiency & Exit

HEW ] Huntsville Intemational Etficiency & Exit

HVN il Tweed - New Haven Connecticut Efticiency

T 1l [Wichita Dwight D. Eisenhower National Kansas Efficiency & Exit

DA I ldaho Falls Regional Efficiency

L ] [Wilmington No. Carglina Efficiency

[ ] Long Istand MacAhur New York Efficiency & Exit

T ] Hilo International Efficiency & Exit

WA n Phoenis-Mesa Gateway Arizona Efficicncy

Jac il Jackson Hole oming Efficienc 2.7%
18N i Evess International Mississippl 8.7%
INU ] | luneau International Efticiency 2.7%
LBE L Preston Smith 2.7%
LEX il Blue Grass Efticienc -2.7%
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L [ Bill and Hillary Clinton National Arkansis Efficiency
MAF 1 MidLand International Air & Space Pen Texas Efficienc:
MDT I Harrisburg International Pennsylvania Efficiency & Exit
MFE I McAllen International Texas Etficiency & Exit
MFR Il [Rogue Valley Medtord Cregon Efficiency
MHT 1 Manchester-Boston Regional New Hampshire Efticiency & Exit
MLE | Melbourne Orando International Flesida Efficiency & Exit
MU I | Quad Cities Mlingis Etficiency & Exit
MOB ] Matile Regional

MEN Il Dane County Regional Wisconsin Efficiency & Exit
M50 T'mzﬁe_ Montana Efficicncy
PAE il |P:|mn Freld/Snahesmish County

PLA Il___|General Downing/Peceia IMemational

PIE I 5t Pete-Clearwater

PNS I [Pensacota Efficiency
PSC u__[mi-Cities Efficiency & Cxit
Ll I Portland International Jetport Efficiency & Exit
RAP I Rapid City Regional Efficiency
ROM Il Robents Field Efticiency

Etficiency & Exit

Efficiency

Snreveport Reglonal Efficiency & Cxit
STT I |Cyril E. King International Efticienc:
TLH L] Tallahassee International Efticiency

TN I Trenton Mercer New Jersey Efficiency
™G I |chesry Capital Michigan Efficiency
TS 1 McGhee Tyson Tennessee Efticiency

WPS n Destin-Fort Walten Beach Efficicncy
HMA Il Arkansas National Arkansis Efficiency & Exit
[ W |cenrat Ningis Regional at Bleomington-Nermal lilinois Exit

PHF L[} Newport News/Williamsburg International Exit
PV n Prove Municipal Exit
SGU L[} |S1. George Regional Exit

Hew York Stewart International New York

Eugene F kranz Toledo Express Ohig

SFO 1 California Efficicncy & Exit

X

MCI | [Kansas City International Missouri Efficiency

5B I |Oniando Sanford Inemational
SAG | |Sarasota Bradenten Imernational
ACY I__|atiantic ity International

[ Il |Sious Falls Regional So. Dakota

GPI I |Glacier Park Intl. Montana Efficienc:

PGD I |PuntaGorda
ROC | Fredesick Douglass Greater Rochester Hew York Efficiency & Exit
5TS n |Charles M. Schulz - Sonoma County Calidornia Efficiency
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Senate Committee on Homeland Security and Government Affairs
Hearing Entitled, “The Department of Homeland Security’s Budget Request for Fiscal Year
2026
May 20, 2025
Questions for the Record for Secretary Kristi Noem

Questions from Senator Fetterman

QUESTION 1: The Administration’s prioritization of domestic immigration enforcement has
made it necessary to temporarily assign officers from across the Department of Homeland
Security (DHS) ecosystem to Immigration and Customs Enforcement’s Enforcement and
Removal Operations (ICE-ERQO). Many of these components, such as Homeland Security
Investigations (HSI), are involved in investigations related to child exploitation, cybercrime,
money laundering, smuggling, and document forgery. While enforcing our laws is mandatory, [
am concerned that an overreliance on temporary duty (TDY) will leave us vulnerable to a myriad
of national security threats.
a. How does DHS determine the number of TDY’s to ICE-ERO that are necessary to each
ICE field office? Does DHS have a policy or memoranda in place to determine need? If
yes, please provide such documents to the Committee,

ANSWER: Homeland Security Investigations is averaging approximately 1,500 special agents
assigned to immigration enforcement activities in partnership U.S. Immigration and Customs
Enforcement (ICE) Enforcement and Removal Operations daily and other federal partners.
These numbers are determined through the evaluation of multiple factors such as location-
specific circumstances, number of anticipated arrests, and officer and public safety concerns.

b. How does DHS ensure adequate staffing at locations that have had agents and officers
TDY"d to ICE-ERO? Does DHS have a policy or memoranda in place to determine
mandatory minimum staffing? If yes, please provide such documents to the Committee.

ANSWER: Homeland Security Investigations historically surges in support of U.S. Department
of Homeland Security (DHS) missions—including routinely deploying hundreds or thousands of
special agents to support the U.S. Secret Service (USSS) and U.S. Customs and Border
Protection (CBP). Staffing numbers are determined using a variety of dynamic factors including
officer and public safety concerns, operational impact, and ongoing investigative matters,
Homeland Security Investigations does not have a policy or memoranda in place to determine
mandatory minimum staffing.

¢. Have TDY’s from HSI to ICE-ERO decreased the number of investigations that HSI is
undertaking? Has HSI had to hand off any investigations to state or local law
enforcement entities to complete?

ANSWER: Homeland Security Investigations does not possess a metric which can accurately
determine the reason for an increase or decrease in the number of investigations within its

purview, as there are many factors which may impact these fluctuations. One such factor, and
consistent with a whole-of-government approach, is that Homeland Security Investigations is
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often called upon to support the broader DHS mission as force-multipliers. Homeland Security
Investigations routinely supports not only Enforcement and Removal Operations but also the
USSS and CBP. Furthermore, since January 20, 2025, Homeland Security Investigations has
increased its efforts in numerous investigative programmatic areas to include worksite
enforcement, transnational gangs, human smuggling, and human trafficking by leveraging its
broad authorities to combat transnational criminal organizations and apprehend criminal aliens.
This strategy aligns with the President’s Executive Order 14159, Protecting the American People
Against Invasion, which provides that the primary mission of Homeland Security Investigations
is the enforcement of the provisions of the Immigration and Nationality Act, and other federal
laws related to the illegal entry and unlawful presence of aliens in the United States and the
enforcement of the purposes of that order. While Homeland Security Investigations works
closely with state and local law enforcement agencies, we do not generally fully turn over
investigations we’ve initiated or committed to in partnership with other law enforcement
agencies and have no information on any specific cases which would meet this question’s intent.

QUESTION 2: Following the tragic events of September 11th, the federal government moved to
make air travel safer and more secure by shifting from private contractors to a federal entity —
TSA. Project 2025 and some members of Congress have proposed doing away with TSA and
once again privatizing air travel security, making the safety of the flying public a for-profit
enterprise. Do you oppose any efforts to privatize TSA?

ANSWER: Privatization, such as the Screening Partnership Program, has been part of the
Transportation Security Administration’s (TSA) mission execution since its inception. There are
currently 20 airports nationwide that participate in the Screening Partnership Program, including
San Francisco International Airport. As this Administration looks to modernize our
transportation security and deliver a new Golden Age of Travel, TSA is laser-focused on
delivering for the American people, fortifying travel security, renewing its commitment to the
traveler experience, and serving as a responsible steward of the American tax dollar. TSA is
open to discussing any ideas that would further strengthen transportation security.

QUESTION 3: The Administration’s proposed “skinny budget” cuts $247 million from TSA.
These proposed cuts come as the U.S. prepares for increases in international visitors and
domestic air travel associated with the FIFA World Cup in 2026,

How will you ensure that TSA has the resources it needs to continue their critical national
security mission, particularly as it prepares to handle increased air travel in 20267

ANSWER: The proposed reductions represent approximately four percent of the total screening
workforce, The agency intends to redirect officers currently manning airport exit lanes back to
their primary aviation security mission in the checkpoint and checked baggage areas, to best
utilize their extensive training and expertise. Additionally, TSA continues to invest in
technology designed to bolster TSA’s capacity, improve efficiency, maintain high security
standards, and improve the traveler experience.

QUESTION 4: The threat of adversarial cyber attacks against critical infrastructure in this
country is real and it is growing. Among the most vulnerable are local and municipal utilities
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providers who lack the resources to defend against these increasingly sophisticated attacks. This
became very real to me just two years ago when, right in my backyard, an Iranian hacking group
took over the controls at the Municipal Water Authority of Aliquippa. Following the event, the
experts at CISA were able to provide details of the attack and guidance on preventative measures
to other municipal utility providers across the state and the country, ensuring that the damage
didn’t spread.

Thankfully, in this instance, no one was hurt, and authorities were able to regain access to the
systems. This outcome is not always possible. In the face of these threats, can you justify the
proposed 20 percent (approximate) cut to the CISA budget?

ANSWER: The President’s Budget refocuses the Cybersecurity and Infrastructure Security
Agency on its core mission—federal network defense and enhancing the security and resilience
of critical infrastructure. The Budget also removes offices that are duplicative of existing and
effective programs at the state and federal level.

QUESTION 5: As part of the congressional budget reconciliation negotiations, members of
Congress have proposed several changes to federal employee retirement that could have
significant impacts on both the civilian workforce and law enforcement personnel at DHS.

a. Do you support proposals to eliminate the Federal Employee Retirement System (FERS)
annuity supplement, which federal law enforcement personnel rely on when they are
forced to retire early? Explain.

ANSWER: The Secretary is fully supportive of President Trump’s budget plan and federal
spending reductions. As currently written, Congress excluded DHS’s law enforcement officers,
CBP Officers, and firefighters (a total of more than 69,000 DHS employees) who will remain
eligible for the Federal Employee Retirement System annuity supplement.

There are approximately 1,000 Federal Protective Service uniformed law enforcement officers
and approximately 2,600 additional law enforcement related positions that are critical to DHS
accomplishing its mission. The Secretary asks Congress to also consider providing these
positions an exclusion from Federal Employee Retirement System changes to ensure our front-
line workforce is supported. Otherwise, a potential exodus of employees ahead of the proposed
statutory changes could negatively impact the agency’s law enforcement mission.

b. Do you support changing the calculation of annuity payments from the current “high-3"
system to a “high-5" system? Explain.

ANSWER: To support President Trump’s priorities to reduce federal spending, we need to take
a comprehensive look at federal retirement benefits, including the factors used to calculate
annuity payments.

c. Has DHS modeled how these proposed changes may affect its ability to recruit new hires
to both the civilian workforce and law enforcement personnel?
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i.  If so, please attach any analyses or conclusions reached as a result of the
modeling to your responses to the Committee’s questions.

ANSWER: The Department is unaware of any such modeling or analyses,

ii.  If not, will you conduct this modeling and share the results with the Committee as
soon as possible?

ANSWER: The Department does not have plans at this time to conduct such modeling.

QUESTION 6: DHS’s law enforcement workforce is also facing a surge of officer retirements.
It is not only important to ensure that DHS has resources to recruit, hire, and train new agents
quickly, but also to ensure that institutional knowledge is passed to new agents.

How is DHS planning to maintain institutional knowledge and pass it to a new generation of
officers amid the surge in retirements?

ANSWER: ICE Enforcement and Removal Operations and Homeland Security Investigations
have submitted waivers for dual compensation through the ICE Office of Human Capital. This
allows for the rehiring of retired personnel across various levels, including rank-and-file,
management, and executive leadership positions.

These rehired annuitants bring significant institutional knowledge, which is crucial for
maintaining continuity of operations and supporting critical functions. ICE also has the
capability to waive the mandatory retirement age for law enforcement positions for up to three
years. This waiver is regularly utilized to extend the service of law enforcement personnel until
the age of 60. This extension helps ensure that experienced officers remain onboard to assist in
the transfer of knowledge to newer officers.

Homeland Security Investigations has established a robust On-the-Job Training program. The
program is designed to facilitate the transfer of institutional knowledge from senior special
agents and managers to new recruits, On-the-Job Training includes hundreds of hours of post-
academy training, management review, and training certification. This comprehensive training
provides new special agents with a solid foundation for successful careers and mission-driven
success. Homeland Security Investigations also is leveraging Direct Hire Authority to expedite
the hiring of additional special agents. Additionally, lateral job announcements are being utilized
to hire special agents from other agencies into the current workforce.

QUESTION 7: Customs and Border Protection (CBP) faces several challenges meeting its
staffing goals, including long hiring processes, a competitive job market, and an increasingly
demanding workload. One constant complaint from DHS is that they need more funding to hire
additional agents.

How much funding does DHS need to meet its CBP staffing goals for FY20267
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ANSWER: The Fiscal Year 2026 President’s Budget funds 22,000 U.S. Border Patrol Agents
and assumes enactment of the One Big Beautiful Bill Act. The combination of hiring, retention,
and recruitment resources proposed in the House reconciliation bill and in the Fiscal Year 2026
Budget are expected to be sufficient. We look forward to the opportunity to work with the
committee to ensure staffing levels are fully optimized, meet mission-critical staffing targets, and
effectively execute its national security mission.

QUESTION 8: President Trump attempted to strip 1.5 million federal employees of their
collective bargaining rights in the name of national security, including TSA agents. As my
colleagues and I wrote in a letter to President Trump, there is no evidence that collective
bargaining agreements at these agencies jeopardize our national security. In fact, better working
conditions negotiated by unions help boost morale and keep the men and women on the job —in
turn, keeping us safe every day.

Are unionized federal workers a threat to national security? If yes, please explain in detail.

ANSWER: DHS employees play a vital role in enhancing the national security of the United
States through their dedicated work in various capacities. In accordance with Executive Order
14251, Exclusions From Federal Labor Management Relations Programs, certain agencies and
subdivisions within DHS are specifically identified as having a primary function in intelligence,
counterintelligence, investigative, or national security work. Overall, it has historically been
DHS’s stance that all DHS positions are critical to securing the homeland. As such, it is
important that the Secretary be able to effectively and quickly manage the workforce without
what can sometimes be a lengthy negotiation process to implement changes needed to manage
the workforce. Federal laws currently provide broad protections for the workforce.
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Post-Hearing Questions for the Record
Submitted to Hon. Kristi Noem
From Senator Andy Kim

“The Department of Homeland Security’s Budget Request for Fiscal Year 2026”
May 20, 2025

Families report being misled about the location of detained loved ones due to outdated ICE
facility records. Officers often rely on systems with a 24—48-hour lag. Officers and facility staff
may tell families that an individual is not at the location when they in fact are, but the system has
not updated. Once the system is updated, the individual may be moved again, making it
extremely difficult for family members to track down loved ones.

e Questions:
o Do you believe ICE should have real-time, accurate records of who is detained? If
so, how will you ensure families and legal counsel can access that information?

Response: U.S. Immigration and Customs Enforcement (ICE) Enforcement and
Removal Officers and detention facility staff utilize systems with data available in real-
time or near-real-time. Near-real-time data is defined as being routinely updated
throughout the day, so there could be a 20-45-minute lag between the time it is entered
into the system of record and when it is displayed in systems. There are some systems
which rely on statistical analysis which could have 24-hour lags; however, if an inquiry is
being conducted for a specific detainee, that information can be obtained in near-real-
time.

o Do you understand that delays in detainee information can seriously harm
families and hinder legal representation?

Response: ICE updates its detainee information systems to provide real-time or
near-real time information for all persons in ICE custody.

o ICE requires its own privacy release form, unlike the standard one used by most
federal agencies.

o Will you direct ICE to review why it uses a unique privacy form, commit to
sharing the results of that review with this Committee, and direct ICE to consider
accepting the standard forms utilized by congressional offices and accepted by
other federal agencies?

Response: ICE notes that a standard privacy waiver is sufficient for most
Congressional inquiries. However, while the ICE Privacy Waiver Form 60-001 is not
required to be used, this form is specifically tailored to immigration information that is
protected by law. For the U.S. Department of Homeland Security (DHS) to share
information regarding certain immigration benefits—such as Asylum, T Visa, U Visa,
Battered Spouse/Child Seeking Hardship Waiver, or Violence Against Woman Act—the
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beneficiary/recipient must affirmatively waive their confidentiality rights and the ICE
privacy waiver form specifically addresses this requirement. Chairs of committees that
have oversight jurisdiction of DHS do not have to provide a privacy waiver in order to
receive most information on an alien.

o Detainees are supposed to access the ICE privacy form through facility law
libraries, but it’s often unavailable. Are you aware of this issue? Will you ensure
the form is consistently available in all facilities?

Response: ICE Form 60-001, Privacy Waiver Authorizing Disclosure to a Third
Party, is available on the electronic law library by LexisNexis. The Privacy Waiver is
also available in 13 different languages on the “I Speak [language]” databases of the
electronic law library. If a detainee has any problems finding the waiver, the facility law
librarian will assist, or detainees can use the multi-lingual “How to Find Resources” in
“My Language” fliers to locate the specific form.

On April 24, 2025, I conducted an oversight visit to the Elizabeth Detention Center with
Representative Robert Menendez following complaints that the conditions were inhumane and
that families of detainees were having difficulty getting information about their loved ones.

e Questions:
o Are you aware of overcrowded conditions at the facility?

Response: When facilities exceed capacity, ICE works to decompress those
facilities by transferring detainees to other locations with sufficient capacity. Facilities
are required to abide by ICE detention standards and provide adequate care to all
detainees. Please note, facility population fluctuates throughout the day as aliens are
booked-in and booked-out. Since January 2025, ICE Enforcement and Removal
Operations has seen a tremendous increase in the number of arrests of aliens unlawfully
present in the United States resulting in increased detention. Enforcement and Removal
Operations is committed to providing safe and secure detention conditions for detainees
in ICE custody and works to ensure appropriate care in accordance with detention
standards.

o Are you aware of sanitation issues at the facility including unsanitary bathroom
conditions and showers with black mold?

Response: This facility maintains high standards of cleanliness and sanitation in
accordance with ICE Performance-Based National Detention Standards 2011 (revised
2016). Compliance with all applicable federal, state, and local safety and sanitation laws
is ensured by internal and external inspections, and by corrective action when required.

The facility is inspected regularly by the ICE Office of Professional
Responsibility’s Office of Detention Oversight in accordance with the congressional
mandate. The most recent review conducted by the Office of Detention Oversight was an
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unannounced inspection that took place from December 3-5, 2024, where no findings or
issues of sanitation were noted.

More recently, a Detention Services Manager was on-site at the Elizabeth
Contract Detention Facility from June 2-6, 2025, and did not observe any sanitation
issues, nor were any noted in the weekly report. Please see attachment for a list of
complaints/grievances received by the facility.

o Are you aware that some detainees have reported seeing bedbugs at the facility
and that facility staff failed to notify all detainees of these conditions?

Response: In April 2025, ICE became aware of a reported pest issue, primarily
affecting one dorm. The issue has since been resolved.

o Are you aware that detainees are subject to cold temperatures and there is a
persistent lack of blankets and restrictions on utilizing these blankets after beds
have been made?

Response: In accordance with ICE Performance-Based National Detention
Standards 2011 (revised 2016), staff shall ensure sanitation, temperatures, and humidity
in hold rooms are maintained at acceptable and comfortable levels. The facility
maintains appropriate indoor temperatures at all times. Should a detainee experience
discomfort, extra blankets, or other temperature appropriate items are available upon
request. When outdoors during inclement weather, detainees are provided with
temperature appropriate clothing and head gear. Furthermore, a Detention Services
Manager was on-site at the Elizabeth Contract Detention Facility from June 2-6, 2025,
and did not observe any issues with appropriate temperatures indoors, nor were any noted
in the weekly report.

o Are you aware that detainees have been subjected to repeated fire drills and
repeated head counts in the middle of the night?

Response: ICE Performance-Based National Detention Standards 2011 (revised
2016) requires compliance with fire prevention regulations, inspection requirements, and
other practices, including periodic fire drills and population counts, in order to ensure the
safety of detainees, staff, and visitors. Documented fire drills must be conducted at a
minimum once per quarter at all facility locations, including administrative areas.
Furthermore, a formal headcount is required at least once every eight hours, with
verification by a shift supervisor to ensure accuracy. One of these headcounts must be
conducted face to face for photo verification and is typically conducted randomly within
this schedule for facility safety and security.

Furthermore, a Detention Services Manager was on-site at the Elizabeth Contract
Detention Facility from June 2-6, 2025, and has not been made aware of any complaints
or grievances pertaining to fire drills or counts.



154

The records of the fire drills that have occurred and are scheduled show that the
“overnight” drills are only simulated and do not involve waking the detainees. The
facility also confirmed that while count is done three times a day, only one is a face-up or
face-to-face count during the day. The detainees are counted in their bunks if a count ever
occurs overnight.

o Has ICE audited whether the National Detention Standards grievance process at
Elizabeth Detention Center is followed as intended?

Response: The Office of Detention Oversight conducts congressionally mandated
performance evaluations of ICE facilities to assess compliance with the ICE
Performance-Based Detention Standard 2011 (revised 2016). The Office of Detention
Oversight inspections conducted since 2021, including the most recent 2024 inspection,
found no deficiencies related to the grievance process. If any deficiencies are identified,
to include those related to grievances, the field office is formally notified through the
Uniform Corrective Action Plan. The facility is required to correct the deficiency and
submit verifiable proof of the corrective action taken.

Furthermore, a Detention Services Manager was on-site at the Elizabeth Contract
Detention Facility from June 2-6, 2025, and did not observe any issues with the grievance
procedures, nor were any such concerns reflected in the weekly report.

o Can you provide all submitted grievances submitted through the process over the
last year?

Response: Please see attachment.

In March it was reported that DHS ended a cooperative agreement with the University of
Maryland which provided a national database tracking domestic terrorism.

o Questions: Are you aware that when your agency ended support for this database that
the data indicated there was a 25 percent increase in terrorism and targeted violence
incidents in the first two months of the Trump Administration, compared to the first
two months of 20247

Response: The financial assistance award to the University of Maryland titled
“Terrorism and Targeted Violence Database Development” was cancelled on March 17,
2025. The data referenced in the Questions for the Record were not provided to DHS at
the time of cancellation.

o How will you fulfill the mission of DHS in preventing terrorism when your
Department is actively dismantling efforts to track it?

Response: The Department constantly evaluates its support to its various
statutory missions, including the prevention of terrorism. As per 6 U.S. Code Section 111,
preventing terrorist attacks is a founding mission of the Department to which the entire
department contributes.
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o How many resources have been diverted from combating terrorism to immigration
enforcement since you took office?

Response: DHS has not diverted any funds from combating terrorism to
immigration enforcement.

o Please explain how DHS will manage to avert terrorist attacks on critical
infrastructure if the proposed cuts to CISA are implemented.

Response: The Cybersecurity and Infrastructure Security Agency will continue
to support federal, state, local, tribal, territorial, and private sector partners by reducing
risk and increasing resilience for critical infrastructure against terrorist threats.
Concurrently, the Department is committed to supporting the efforts outlined in the
President’s Fiscal Year 2026 Skinny Budget, eliminating duplication of effort to ensure
that we are good stewards of taxpayer dollars and are applying necessary resources in
ways that make the most impact. By leveraging state and local capabilities, our
operational efficiency will be greatly enhanced, without diminishing organizational
effectiveness.
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[Comvanss Caregory

[Greivance

[SUBMITTED.

Renuest
Buenos dA-as por favor necesitA® un pantald's gris

Requested Action
a5

[Compissary LinvA? un aAzo va necesitA’ un pantalh’n gris talls Xifdificin |Gractas 5/19/2025 1318
t0ther 5/16/2025 10136
[Other | The mattress T have now is so flat and make my waist issue 5/15/202512:27
lusorst. Please can  get 3 new mattress. In abways have
distress after i aleepnon the mattress
e : )
o
 This request is urgent because my medically prescribed eye-
glass came with 2 case but | was not allowed to take it into.
in differant places that might scratch or darmage . Itis your
oo
refused to aflow me take mine. | have already started i see
gocd at all.Flease can someone help me with this request to
|avoid further damage to my expensive eye-glass. Thanks in
Bnticipation of a ﬁsmve ¢esponse soon. Regards,
ey Seton reure omervsor on Gy oSS R Gy e e e oot e N SR e
[Three data agc | had an argument about the tablet
i bt dor't understand fow thingsflf
s always rude and nasty to everyone, and everyone,
chinkofff is rocis Jf soidJff was heve for 24 years
hwhat make] say thator | don't know hnw. run]
Ithings in here but | suffer from anxiety and
leven worst, Offcers kel shouidn't workon
ifacitities ike this. 'm scary and fear for my tife now.
Please fake same action thanks
ipedA- Ia semana pasada lo necesith® para mi corte que esta
[sernana pare que la sbogada trabaje en mi caso
[Gther [ had heart surgary some yaars back and 1 abways have batk S/ 3035 840
The one | have now is causing e distress every morning 1
Fun or axercise and wake up breathing heavily and panicking
bwith pains alt over my bother. The mattress 1 hava now is not
|g0od at all, it is as flat as a rock and this is not good for my
heatth. Please can | geta more foamy mattress. Thanks
}Ennﬂry 4/28/2025 8:42
lother reply to 5/6/2025 829

request number IR that they witi be come and
ltake me to intake to get numbers from my phone. Thisis a
ratter of ife and death, 1did not sea any officer to take me
lond Londerinb i § have been forgattan, Slease help me

ght happen iftda hi
number to sy family todsy . Thenks

Mental Health

7 on my third week frere Tighting to get the right
medication for my anxiety, the keep denieng re my
me dictation its been two night that thave starting
hving panic attack now | never had the before and
sinc 1 don't e the right medication | don't sieep
ond now | starting o get panic attack and s getting
worst and my anger Js going through the roof | need
heto. Me problems re from way back 1 got i here |
undarstand some people they jus want to get them
but not me every guard see one and the supervised
from the guard 50 me the fist night mhd the fist panic
attack and they haven't done anything about # should
1 gt oy Tawyer involved Heef fike  m going ta have a
heart attack. And just you knows | have previews
history with heart proble, Who should ry lawyer talk
o alsc. my hand then hand done shit about . The
don't care bout humans in here, tunderstand must of
us are here

eligal but we are not anirookfor you guys ypo feels s
in. Raomwith out our medication

[Gurd and guard supervised and nurses

i nead my medication &s almost three week | need
lthem now after thisim not in controt of whatever
happens vou guys are esponsible for whatever
happens to me or whtwwes happen in the dorm,
This is not right we are humans beiog threst ke
fanimat thope god forgives allof the people wha ce
facting fie they are better then anyone in bere.
{Good bless at of YO

5/3/20251625

Trist Account

Salicito me ayuden con el formuario de Hberacen
{de fondos ue niacesito que i esposa pusda
retiras fondosy que los guardias no e han
lavusado s pesar que fo he solicitada
retteradamente. Agradezco me ayuden

5/3/2025 16:56.
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Demed Access to informal Res ]t wanted o bring to the hotice of his pletforma that | || wanted (o bring to the notice of b platform that T was  [Please an e becawe o
s denied access to my religious hooks by] denied access to my ] sm supposed 1035 my
havea book 1asked oy brother 1o send to me.  frefigion requires.
o send to me. This baoks can ot be found online, it is {This books can nat be found online, 1t s & warfare book that
2 warfare book that sy mom gave to me to usein jmy mom gave 1o me
time of great ion 1 i 10 use in time i 4
This book s 2 religious prayer hooks used by my o, This book is  religious prayer books used by imy
refigion in this kind of time. The denial have violated  {religian in this kind of time. The deniat have violated my
iy ret h gt an 35 possisle
possible
ot Tewanted to bring to the natice of his plBamn et ivias | {Flease tan someane look inte this for e as | have |5/1/2025 5:48
"

y
have a praying book that | asked my brather to send to me. Jrefigion reguires.
{This books can not be found online. tis 8 warfare boak that
iy mom gave to me to use in time of great tribulation ke
the one tam facing now. This book i a religious prayer books
Luses by ry refigion in this kind of time. The denial have
iolated my refigious right and | want those books a5 soon as
possible

Geher e areziyio s BT
requast number ‘that they will be come and
take me to intake 1o get turmbers frorm my phove. Thisisa
matter of Ufe and death.  did not see any officer 10 take te
and  anderinb i | Kave been Torgatten. Please help me

ppen if| do ide this
nurnber to ry family todsy . Thanks

Facility Staft T lioing o on oifice Jiscrimnation o e and 37383005 1535
roved frorm hotel 1o alpha because 1 had a dispute with one

of the detainees now 've been working it the kitchen for &
imanths and ne one in the kitchen has a compisint against
e on the 231 the detsinee {had  issue was also working
the same shift 1 was working now o bester not o start
anythingat s workplace | didn't say of do anythingto the

detainee but once thellf saw ofticer [0 offf new that

the
i beraJll tolJJff something in Spanish wmnry
T e e s
tzke t other detaines back butll Gecided o take me
‘back 2 other detainess sav the mjustice and they slso
decided to feave the Kitcher and go back t6 their dorm now
on the viay backlffffifcid ol can't waitto see us gt
deported hurlingother fnscits and also on top of th
ook it upon himself to tellthe Kitchen staffthat 1 can't go
back to the Kitchen. Fwant this sent to ce | want a ful
investigation done on this acist actions taken against me
and f needed Hhave deita 37 and delta 41 as witnesses

Faciity Stoft Aoty pils Thave being here sincs fast Thursday and they have my 1o have better training since they swork n the  {4/24/2025 1026
medicat record, formy

Manday but { have get them, | have sleep since fas Thursday
and Emon pain. | was told today that | can't keep coming
ack to the nurse office everyday day for ity {wastoid 1
was getting them Monday or the fatest Tussday. | totally
lunderstand they are super busy but the cant tell me that 1

cant kaap going back to the nurse . today and guy took care
(of ma because | was denied attention bt therlillzme and
L2rab me. But while | was talking the ame and
o

icheck my hrands and I'm scare hecause Fm diabetes.

Afot of tha stuf are nice but also a lot of thern are really
nasty. They shouid not wosk on the medical area.

[Gundry 4/23/205 2507
Commissary st week and this week they sant me mony fn my comisaryJCan you pleas check and see wats happening snd {#/19/2023 1608
" 4 not vevive it
Wiental Heatth 2 Nesesito hablar con un psicA"Iog0 00 pueda dormir de hache a82025 1528
— it

Cifer i e flega 1z crama de s ronchas ya son 2 semmanas /1573505 1358
jesperendo

Commissary e pusieron dinero en comisarie y o fe he reflejado {50y cams & 472173535 1044
oara comprar s dias sabado

Other iecasito habler con [ Visftadara sochl Yo 971572025 22:05
oy maricer) amo cuando podrA
pasar efia % acA x| soy cama B

undry i pedido muchas veces que me den foalia para |0 me dieron taalls para bakearme y sola tengo 2 pantis 471373025 2048

hakizarme que no tengoy tambil@n tengo solo 2
s y estoy con el periado par favor si pusdan
graces

[irests sveryons withowt respect  {4/10/2025 16152

Facity Staft escrimination st smiied andfff threatenied ta put charges, | Fllows
waiked ouff] i




158

jsoliadcs esto es estresanta ppr favor pedimes

Gier o me siento agwty Estoy cansada Ge uns cappakeera que Ve pendiente ¢ 11 4737205 16:03
todo 1o gue yo hago, st cojo la ableta que flevo mucho
tiempo, 57 cojo en i igual, todo es un problema y hoy
estabarnos en el aimuerzo y dieron manzana, seghen ella que
0 me tiabi-a comide fa mka y cogida fa de elfa cuando no
ime habiA-a comido nada y cogi una manzana de la mesa, ests’
aakando mi paz y tranquilidad en b instataciones
ither FicesltA® Gue e fraigan 1a crems que e dheron Ve Geron ue me La-an 1a crérma para s ronchas &t 471072025 20:13
tas ronch: s Tas piemas Hegado nada
lsupuestamente ef martes en la tarde me flegabany  jviemes
nada va estamos casi viernes
Commissary Fello,We expected our commensary to b dehvared ver = 475720051628
y bt
® running low, we need
tody 85 anather Saturday of buying st is fast
31 youhave one
week Regacs~ SN
Commissary E5toy asoorando LA conissaria k ordene ya Kol 373720251515
Isernans ase does semanas no pure sser commissary
n kme serraron LA cuents y me tubieron 3 dias
incommunicado no tengo no articulos para miaseo
ersonat os cuales ordene eat LA commissaryy LA
lesnero desde aver espert pusdan traerla hoy graciss
Recreation Tenermos 11 dias k no now sacan LA bof  hay dias

37910251313

ot
Mental Heatth

G710/3025 13,07

Racestke habiar con un pCR g 1o pedo dotrmir Gor s
Inoches tenga mucha raiedo tenge muchas pesadillas s raflz
62 10 que me paso siento miedo y temor por fas noches o
pusdo darmis y siempre suskto con ese tipo que me hace

[other

3103035 13:25

My passport
Hhave been here for more thon three weeks.
and that is ety Fam askingwhat am st doing here. Ao, t
noticed ! was mistakenty classified in the wiong tategory as
an “riving slien” instead of & paroled alien ar *Admitted ta
the united states, but are departable”. For this wrangful

classif iudge denied me bond. Please review
again.

47420252107

Commssary

refisct. The first one vias on Friday 3/26/2025with

confirmation number, in the amount of 5100, The
isecond one was today Satusday 3/29/2025 i the amouat of
15100, Please couid you resolve this fos me today so | can buy

some st for mysett todey. Than'J R

Money was sontio my commissary account bUt aid 0ot With wegency

372572025 15106

[Access to Legal Miaterias

T tequested ta have stcess to my Aropety 2 week agd fust
ibefore my court hearing an the 3rd of April, but 1 was not

given this bensfit. Atthe court | was ssked about this same
document and the prosecator said | didnthave it but it s n
lone of my bags. It would fave been a gate way out of this

w nent
icourt hearing in June. | feel like { am tied down hiere with oot
havingany chance tofight my case. It is unfair and unjust for
me not to fiave access to my property before my court date. |
have requested and written and asked and uptil now no one
has sean meor tried 1o hefp me. Plesse can someans come tof

iy aid. Fand in real need of hetp here. [N

(87412025 20114,

{Gther

For favor scupo solutiones

o quiero mi medicinal para poder estar bien y Wambiem
quiero que no mels cambien

Ayudemmen

5/26/2025 10:02

Cther

This iy 5rd requsst. Mo help bes bear given. No one has
nsweered me Every day due to my nose problem, 1 caniot
steep at all 1 have bad headache and badyache. n the
moraing | have blood in mouth. The medical staf here says 1
have 2 growth in ty nose that needs to be surgically
recnoved! nead urgent medical care, Every day | g01o sk cal
i the moming bus ol they say i that they are walting for an
aopcintment outside.

5/31/2025 3631

Food Service

[Avudemen con eso.

o Wedan L i
lque Medan LA comida que es

or favos

575673025 16:05

Trust Account

| nave worked from last Friday te this Friday and {haven
ibeen pad taeed money to buy food today and | have
nothing in my accownt from march 21 to march 28

572972025 1523,

{other

{ avant becn faeling good [ havevery bad shouder
ain from past surgery can tstiep having headaches
ack pain } requested go doctor they came at aoon
Jtwok e doctor they sendeme back to dome with out

bean seen

HEGLEE
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Cther

iHots desde ef sAibado pasado tengo una ronchas en mi
piernas y nadie me Hama del medico syer martes todo
lestube con fiebre todo ol dis y me meth- 2 baksar como. 5
veces y hoy sigo enferma con dolor de espaida v door de
cabeza y alergia en la nariz que estoy estomudando o cada
roto por favor quisro medicaci®h pora mi gripe y para ris

Giner

Fioy me 5 note tempranc para it 4 GO y oS
Hlamaron cuando Hiegamos al mAGdico duramos §
rainutos ¥ la doctora difo @ n nos iba a tender y ac

ros doffi-a raucho mi estomago i cateza pero elta n

der 3 ninguna de tas S
hoy

3/3202517:80

Parsonas fa cama 12 tama
nos dijeron q nes iban &

47372025 1736

Facifty Staft

Hota buen dia quisiers sabar sobre mis pertanencias
porue def movieron ala fedeziy s
lestaban aty ahora estoy de nuevo end

uisiers ssher o las tienen aqul Gracias

3/26/2025 12:50

Faciity Staft

Transtered &y an officer

From th

that spake to me this morning.

Tspoke tasn e

darmaged my bag | have asked ICE for a refund and they
vouwill be responsibls for the refund since yousre the

o transter It from request to grievance, That

¥ Twant ta know.
when and how 1 will geta refund for my damaged bag. Lar
ooking forward to heating from you soon. Thank

S718/2075 1634

Focility Staft

G Miarch 16 ot 730 am, there was 1o breaklast far me. My
breakiast inctudes lactase free milk. Bat there was no secial
bagfor ma. | politely asked officer JJJI o o5k the kitcken
far my food Jl said. Fm not caling nobody. Gat ot of here.
1 asked agoin JJ§ soid get the fuck out of here. Then | asked
the supervisor i seid |ain't caling nobady. | was unasle to
eat food because of this This is » pattern with this officec JJf
refuses to el anyone ootside i neaded. instesdlfff stans
abusing peaple requesting for help

371672005738

[other

e

Lo i w5 sobre fa z

AE e semana

i 1 dormitorio € por k hay chinches y desde
entonces solo tenemos un las e media ¥ no
podemos mandara favar ropa por ktampoco nos
an dada i belsa bianca paca mendarla f
pertenancias incluyenda I comisaria s tenemos en
oiso por k tampoco dan s cajes pera guardarla
s teiA@fonos en este darmitorio no trabsian los
baikeos tienen un fique muy grande el agua esta
por todo o piso y apesta 2 orken y hoy dha
Gorvinga desde as & de Jo manada lserson k
trabaj en of dosmitario F motivos desconocidos na
dejs K fos detenido pusdan dascansa al autusr de
forma desconsidersa v irarlas cajes y fodo fo k
pusde fo cual ASE k

se produecan un sonidos extremada mente
fusrtes 1o yo catifogs como una forma de
molestar sin importarle k eso cause molestias o k
tambiAn e ASE reportear ks cancelaron las
viitas del shibado y domingoy o cual no se nas
ejo saber de pinguns farms y los oficiales sthzen
e forma grotesca y algotors de forma smengsonte
1 personal autos con bastante incompetentia
ipeso mas consideraciin ask-a mis derechos
como detenida y espero se agua algo ai respecta
pueda cambiat fa cituacion ya & e5to se be con
recuencia y normafidad en esta detencifn gracias

371612025 734

Facility Staff

Por favor ayudene a cambiar fa medicina,

Nesesito qus reden i medicing 2l siriata ap e ks casbio
s hora

i me 15 puso la medicina enla maksana yyo la
tomo g 11

572372025 10:07

Facility Staft

5 very Bad. Every morningll comes. Stert showting
when people are sieeping. Starts benging the table, When we|
sk il To change the T say vl not do anything for you
s ] sovsJlf witinoxcals the supenvisor. Please change
this gy JJf akes it very hard

371672025 742

Facility Staft

6Nt

/1612025 7:d4

Fir d2 aceso

3150051330

}gon Service
Cther

FTwwo phones not working i € o7, Oy 4 tablets, ot
enough for 35 peaple

3/12/2025 1538

Ciner

n Rammaton we need (o pray together. Why tan we not pray.
together as all dotrms during morning during Ramadan, Last 2
days e

(=t s do our refigion. Don't stop

3520151533

Cthar

Tve sent muiple wiitt=n requests o

hone to gat data from &, For over a month and @ half Fve
been ignosed. The supervisor bvery day
el me that they wilt help tomortow bist they have not dane
lanything, 1 have had to reschedule my court date because
've not been able to gatmy informatico. Piease help

my phone

/7720251750

Food Samvics

o0 tired with complaining bout incompsteat people. The,
bagciearly said no fish no mik but inside the bag was cereal
with stk how could anyone make that mistake

/272025508

Ear buds for tablet

/62025 1318

[Ger
[Other

56025833
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Food Service vz been to medical | spoke £o the Kichen staff and | tord e ] reed my request 2728/2025 1508
kot the Fact that | can't eat beef For refigious reasans now |0 be forwarded to the kicchen every time they
v been told by ice that my reguest was forwarded tocore  bringfood 1 have 10 waik an estra 20 min o get my
replied to ty Kitchen wacits to

g the kitchen but hould gveme
s of et they refuse to teke beef out my diet | never thought
1 be here long enough to have ta worry abaut ty diet
that's the reason why it was never brought up | usually give
my food away and resort to eating something from
cormmissary but 1 shoukin't have to do that medicad only told
the Xitchen about my seafood alleray and they told me since |
can't eat beefFar religious reasons | have to take up with
corecivic

Food Service 5 t00 Yess Fou o 2at whn we have to Tast for more than  {Mora food 37272025 350
12 hours. Vestarday it was only cereal, That canriot fet us
usvive for 5o 1ong, The regular tray fas more food

Safety/Secuity T mada some complaints about Zofficers breaking the /82025525
: tsee

and no iavestigatian done no statements taken no incident

reports done no witness statements taken. What s going o1

in

ol ¥
nothing happens.? Remerber tsied it your way Tm forced
o protect rayself fram danger whether from officer or

Fousing Sinca the arrval of W =5 5555 STvng & wedae 3735/2035 1538
betueen the peapte i the darrm Jf is well knovn far this in
every dormff hes been n [ i Xeolng socks nd tshits
rom the laandry and giving to nane Engish speaking
detaines for her to sga statements thatf] writes against
ryseif! _wc! has moved to this dorm

i ths Facifty b
made his now gifriend JIInaxe  fase caim against
angther detaines so that! Coulé move 10 this dorm. A soon
s ved to this dotr 2l the write ups started
ecauself tried to speak with me and ol keen his

distance, One morning around, S am | got up o use the
both of behind th

waltin just
‘boxers anly gsd knows how long and what they wese doing.
1gave had
st on the other Fandff] zndﬂavvg have been
femmale staf, i i
nowf and is gifriend istrying o play victi. The camerss
coukd showy this them and there behavior.

[Geher Every day due o my nose problem. [ cannot sleep at al. 2728108 200
have bad headache and bodyathe, in the marhing | have

bloot in mouth. The medical steff here says 1 have 3 grawth
i my nase that needs to be swigically removed! need urgent
medical care. Every day 1 g0 ta sick callin the motningbut all
they say is that they are waiting for an appointment outside.

Faciity Staft Ritchen boss rade Sentme o 131262025 602
Ipancake fike everyane ese then sent me eggs 301 asked for Jbe hired
bread. Everyone eise had cereal but Lcouldn't have ther, |
iwas & simaple requsst can | have some bread 10 eat the egas.
came and said sat them with the pancak wasso
rude 1 don't want any dealings with this] gain. As
1 wattes of factffff shoud be fired
Recreation istera pedis sa &5 possible k LA revreocion sa o5 |2/25/2026 16,05
cunplsn basado Los orarios ya k pasancs dias
lenserrqdos sin salicy deverlamos Sapi 2 vaces il
i  algunos €50 pass 10 do eftierpo k estarmos
suplicando know saken fo k o deveria set ask va k
ot craria K eumplic ask Cono nasotvos estamos
s possible k LA colabpraciin sea mutua ya &
enserrado 24/7 estres extrama LA excusa es k no st
oficiales o duat no deveria ser problema noestro
pero siemare es possible obsetkar oficales
Gurmiendo camitanda pero k no Kieren aser LA
abor kled coresponde pwdimos con respeto
nuestra keja sea tomada end cuenta gracias
Food Service T am Niustis. 1 want kasher meal which i Ehe same as halal  [Gve me kosher Food please. 2/22/2025 2301
food for busiim, it s discriminatian when Jewish people can.
Jget meat for their religion but Mustim peopie cannot. You say)
tht Mustios cannot get halal mieat only vegetarian. This fs
discrimination. {wart kosher because ts halal, My
constitutiona! rights are being viotated. Why do Jewish
peopls get speciatfood for their refigion but we do not.
[Frist Account T have wotked for the past oo wasks (n the ichen and DEEItE)

received no pay feb 7- feb 14and fel Stafeb 21 please i
loeed the money forena comeissary




by e e ot callfor o madical wheen ol o8 &
grabteed ey beft breast and stated 10 squsese £

= 00 tencause That
-+ Pumduatrg
ipcrster. | fult powariass ard wicisted. | raver piey i that
= s s el | o
e [ el

n:..h 200 gl e £

At g ke 10 At by
-mm-p:!- s the pres offcer 55
[Possrsedl | Calied the homios and left 3 meisage | aded a0

e o b o cormacteg the pres povies wfff] st
aiph | feel dequiteg and ahamed thet | feoce m 30

{ared . | can't ot that mage from me headd My fesings
Lare o8 over. 1 ot ko what b el right

e T N [roesin
- i
becasese &
e ]
i e this G s e o il ' sieep i
Ipeting tresiad st weh he gt games
=3 h | g
a1 ot trcm inf ik 28 Bisch peagie thewsd Be
g ] then tock  harsher st s the kitchen staff
o e
iicared b work in e kitchen again. T prety el can|
reben na
[roreed Rccmss o b e fecter 27 |wmmomwm (et descamsmnnes & sl pov Corren  [L/26 005 44T
== Ty

et
9% up snd bagan to thonst regga this mgga whun [

The of
o8 ot i muw e
fraen nothung tun dnpers [ and el o
L e

" ety

e b o 0 e 52t ez ] 3
oo sbalieg Locks and tharts guang them to cther detirmes

(PP P —

Fot Termer e T —r—— | ErET)
ipha orm a1 rise ThTY last g you Wil sy s The
Foug Bow! o chicken breast that wa alen
[Focet Sarvce: TETEEET

(T ki Care of et | Prve 1o Stk 1 Tt WHn




162

[Trust Account

[ve been warking it the kchen from Feb 710 Feb 16 and
recaived no pay forit

2/18/2025 17:30

Denind Access to Informal Has

2/28/2025 12:56
TGS 1T

Facity Staft Evan with pictures baan taken the Nachen rmanaged 16 send
me fish, This issue i continuous the siaff in the kitchen js
incompetent, The person who taok the picture fm sure i
ust taking pictures for the sake of taking pictures. fts crazy
for this 10 be fagpening
Faciity Staft Placs oldder respaciful beopie n alpho 571672025 037

oday in algiha dorm Fost all espact fo e e
behaved was crazy JJll not only behaved ke a madman
neacty incited a riot JJf wasnt there when the ather
detainees was disrespectful to the officer fff came hack
from Isundry and told the officer tun on the T was not
sware why the TViwas off buff bebaved ke o tunatic and
caused further disrespect to the officer. Although fto wanted
towatch TV these was absolutely no need for this behavior.
'm0 disappointed infJff Ve lostalf respect forffff a2

man. ¢ lhmk! has persaal vendetta against the offiter. The
ther day when oftcer JJJJrnes the TV oft o hours

behaved this vay J you check the cameras you

can seclf i the one who wrote i the grievances ff acked

thern to o in and wieote alf the grievances. { hate injustice,
was banging on the tabie shouting and screacming!

houghtfJf had fost is fucking mind, T giad my mother

raised me halt decent. These are anicnal behavior.so before

of these disrespactful fuckers can't understand or write any
English. This was personal very personal  secomimend
o

tric treatment. No one =
ke this absoiutely na ane for any reason

[Reprisal Using Resalition
process

it racist seif J had time for conversation with the
'spanish detainee bu shouted at me and walked off Fm
iabout had encugh o put my e in danger and
ibecause | cormplained the distespectiul behavior Hm
receiving is another level

Tredto approach‘omgm when Jif came to the dorvn

27162025 192

Faciity Staff

s Barm nearly Cownt no TV on and the hotrible Tuckers
excuse the langusge no shouting banging and screarming, Not
o peak was praying that it was officer’ od
answered the prayer. Yesterday the behavior tawards officer
s pecsonal. Nothing more nothing ess. 1 am glad

I o o e ot g s
unacceptable behavior on behalf IR Feve b0

respect forfff] atter that

3716/2025 7156

[SafetyfSecurity

et de rortre il o 6740 06 rorma goers ¥

o ls entendA-

rorcnras o Qo e oS
gitar 3pago hacia

[Gficial de seguidad o sabe respetar y me

pega s mi cara

iy

hay respeto de parts del personal ds seguridad fue a traer &
un guardia de espahizol y me explico que debo tener puesto

iviolenta y sz comanzA? a seA-r el oficial que me grito
enfrante de todos Ios compakiseros de fs cema 3 y 4y10que
estin cerca vieron todo por faver hacer aigo of respecto
iporque na resgetan y o miden su grosereas

que hacer mas|
0 me hiciera nada

3/16/2625 104

[Satety/Secuity

E1dXa de ayer se leveron 105 platos de & cammisaria

Tae Jueg

e comorecon oo
TR o cuo sseucver deun forma grosmra

4
me votaron 2 2 en ta comisacia con

llevaran

inero y hoy 1 de febrera inf

nosescuchan
¥ ho nosdan una soluciAtn

iy
Asnizo que dife fue que efta no estaba ohA-y se fue me
gnora of compadieeso de ks coma 3 iguat e dijo algo ¥ le dijo

po

el inspectar y me dijo que ponga fa queia de esta forma

v noayudan

27182025 16:08

ofatyecurity

{2k officerJIFo vrn the TV on because caont was done.

said 1o and laugh { don't know why butflf left taft
until detainee started to speak up and ask for @ supervisar
even thenflff didn't want to turn the TV on ] treats us
badand a! powar because we spesk Spanish. This is
not rightlfff hos o follow the sules.

e

2/15]2025 7556

Satery/Security

nt tarn on the 1V afier countfff Gion € say
e ask ancfff seid no.task ifffff can gato wristband

il Said o saidfff needs to do commissary and
saicl noff stupid and laugh. Officer no good. 1 ask why
ancffff because no and that's it JJf turn the TV of afte;

corapiain and toldfilf Rl can stisclfif power . we ask for

saic o J] o calh s v 3
0 good Jff very tad person.

ficed help.

571572085 33:57
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[ osked afficer Fff con cof for muy commsary pin and
said no you. sm’;%nd faugh un ey face . please] ma!
tuen the 1y on after count anstdidnt not say sehy il tum it
Ibactcon at 10:05pm after a fellow detainee spoke entisgh
Jand steated tp vpice of-r concern

271572025 22:30

F Tiad the TV oFf For 1 hawr ater count was done for no
reason whatsoever I laughs at us becouse we can speakc
English when we try to askff somathing JJf is a vary bad

oer and makes us feel not safe. Wh fora
supervisos Jff refuses and savs no.Jf hes powsr and s nat
atiaid o show it

3/15]2025 2.4

271572035 2258

&n Tome and
fasked e syhy the TV was off. | toid them idk just came
froro teking a shower. } then asked office i ] cousd
turn the TV on 501 can watch some basketbal andjfff said
ino. 1 said forwhat reason JIf said because | said 50.  told
F hat's not 2 good reasan and to call 2 supervispor [l
told me ne- refused euttiple times Jff hea soid o
because peaple are using the phone to calland | olcjjff we
st Jower the voume JIf s3id no. | have ask ukiple time.
for s supersisor andfff said no colting us naisy wetbatks
when we where yeting forfflf to calla supervisor, Thisis
Lunasceqtable behaviour from and officer and should not be
h people] .
.nd mocked w

g
and catingfff out sehenffff tsserans Jf 0idn't want to get

stesping piliznd thet's wherfff started o tefloffce

hot not to calta supervisor k[ knew whatff wes
oingwas wrgong and took e 10 3 supervisa.
{Unfortunately supervisor tozins i very fte to handle this
situation and when officer| .ame back from talkingto s
supemsurqwas taughing and mocking me tefing e 1 did
it this for nothing snd tha‘nav karate and using hand

motions in s threatinng way JR isa securky risk and uses
F ‘position of pawer to beiitte us and macks us ff tes
2a1a regards for the rules

i supervisor butff] forgot | had to go to Imedicat to iu mi

W e
ramins o o JR o o o ns

2g0 punch a detaines. We fest like our voices aren't;

eing heard, When wil this stop? Whenfff sisps2

detainee? Please take this

incident very serious.

Z7TST2038 2530

Taskedi o turn tha t on aier count sndfffl Gant want
o Jjff s2id no and tef it off. we askfiff sgain and[Jf said
no becausoffff s3id people on the phone talking. Sut bother
officer have no problem Jff dién't tum TV on unti 10pm
when an oficer came. Plsase dort sendfff snymore bere
e don'teelsafe withffff

Dot sendfff o aipha

271572025 13:55

Today twinessed [ =resoect oﬂ:w? and
inite others to fofiow benindji il simply bad the TV off
becauss one detaines rafused to Ut an the uniform after
askeclill 10 do i twice. Even though | wanted to watch
TV ais he officer and! decited to discipine us by
surning off the TV for a fl bt ve seen plenty officers tur off
the TV before and noone dared to disrespect themthe way
ey ivespeced it Q] ooy vetoss Mo »
special vendetta agsinst he offcer hezauself] made 3 076
devainee login to their accounts and personaly wrote s
revance for every single one o them One more thingthey
have this speciel band with supervisor ihe
show favoritise o affthe Spanish detaines whether
they're right or wrong. They didn'twant to speskto any
ther supervisor they waited forfff % come i and
personeily complained tofff because they knowjil always
chooses theis side

271672025 1108

Safety/Security
Safety/Security
& dar fa televisiA® &:

s e oo oy ffffoms o ek
o ncsctens cares I rocsto cof Roganos ol
nesecita ayuda. Por favor elia nos espanta y no hace
sentir gue no tenemes voz. Por favor ayuda

[Eafety/Security

Safety/Security

=

Safety/Security

Teekeajjll T psse trn o 1V andjf s ro a0d Bgh
face J said mors stoff but didn't know w'\a! swid.
turn the TV back on araund 10:05pm when one Ge
spoke up and told ] to calts supervisor and [ sad o,
abusesffff pewer and makes us feel ik
wetback to Us and started to fugh maybelf does
e know what that is but when you get cailed that in the
UsA you ke,

TTS/I035 2505
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Satety/securtty ‘e help After | return from bundry | notice the TV [Frclff or Sont noveljf] it people 2372025 28:13
3 didnt hink nothing of .1 then asffif to tum the T on
ancjif said no bscause people are on the phone and
computer. found it strange because no officer does this.
vias going to say something,
toid el use to do heavy drugs and raybe il s back
e, gt P
sower becouseff knowsJfff can aot get in trouble
[Safaty7sacarity neads to got heipfffl abuss i power. 1 witnas 71573025 95118
52y 0 when a detainee asifif to calta supervisor.
When a detainee requast a supervisac we should be sbie ta
have the right. It Is not right for an officer o flat out sy no
for whatever reason. Pleassfff nesds help.
[Vioktions of Fed/state Reg. s shown discrimination and has Usedjfff /15/2035 hidd
ihars 20 rctionfff knows kacate basicaly et e know that
isa't afraid to hit e when talking o prther detainee
bout ee. This by far the eraziest and stupidest thing and
afficer has said Jff s zero regord fFor the rules or the
Qetainee handbook. In the detaines handbook i states that
we have the right to freedom of discrimination base on our
race and nations! orig I bas made of ciear thaff gives
2erp F's about that. if 2 detaines breaks a rulefff ges held
Frousing Fox dorm designed, buit and equippsd for 40 Sanitation, Hydraton. Contaminat n dorm, Fix tonet, Rapair {1/18/2025 7:56
ldetainees has been housing additional detainees in water fountain. Segregate detainees with
ISTICK A BUNK beds. Toilet #3 constantly out of osder. respiratory inesses. As soot as passible, Thank
Drinking water fountain does nat work, Sickness
loutbreak in dorm leadingta rapid cross
Gther i i dorm has only 4 tablets, And 1 wall phipona Is broken. This {More tablets and fix phone 2175 1680
has not changed in many weeks There are very long wait
times to use the phone.
Faciity Staft ofice is & good bffcar snd the Gisrespect diectad TS TS
lmay% b Jvas on catied fn(! aly
turned the TV off becatse sore detainees were been
disrespectfal. saw ather officers do the same and nathing
hwas said or dane to them. fwasn't going to get involved but!
sovs ofice Il come to the dorm s
detainies ran to complain when detaines| astrying
ot e 2l kn"\u aliways sides with the Spanish so1
iy side of
e his behavior
ousiog /172025 15
Faod Service [V are not afiow 1o Grder Commissary and the  [6/17/2025 12:42
fond yThey provide is not enough we need your
atrention in this ruatter
Venal Reatth igepressu:n medication I need my depression medication 3717720625 15:55
Vioiations of W hone the 2/13/3025 808
spsed dial pumbers are biocked
aundry i wearing the same under T-siie sense 02/12/2025 T waaring the same under T-shirt sanse RIBRRS &S
land 2 others etainees your attention fs urgent 102/12/2005 and 2 others detainees your attention
is urgent
Laundry I'm wearing the seme under T-shirt sense. 2/18/2025 8:17
102/12/202% 308 2 others detainees your attention
s urgent
[Access to Legat Mnteriahs T requesting copy of my chorging documents | {2/16/2025 1540
Haven teceive my copy from Intoke
[Gther Teathing Ty blod SugaT 37i7/3075 2.8
Ldangerous evels up ta 485 up to 455 Is up o 48
Gther

Feb 7 1o fab 141 worked in the dorm and received 10 poy.

271572625 1823

[Trust Account

e

Tviorked in the dorm from Fel 7 1o Feb 14 and rececaned no

271572025 1828

[Food Service

Requssting special dist, Specia Giet reguesting 15
wegetasian and ] eat chicken Cordially

T7412635 31136

[Frust Account

[Tave worked in the kitchen for the past two weeksand
received no pay

57872025020
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Facility Staff

[Good evening Last day | come tacilty Elzabeth Officer

Istatf give me High dlassification and green clothes

[Gaod eveningLast doy | <ome Facilty Ebzabeth Officer Staft
laive me High classification and green clothes.l stay in 3

istoy in3 L1 th
iy classification LOW, Bud officer gave High
lassification. My friend and farily ive in New-York

[Good euaning Last day | come facilty
iizabeth.Officer Staff give me High classification

another o . 3 ysars 3 month
LOW. Bud officer gave High classification. My triend and
famity e in

stayin 3 snothe ntion
canters, 1 years 3 month my classification {OW.
8ud officer gave High classiication. My friend and

‘ t and
lthey cant. Officer's fault. On intake officer of EDC
made an ervor in me classification level, My
Jlassification lave was fow bsfare JJf changed it ta
high. Please fix error end punish hem.

ication High
land they can't, Officer's faut, On intake officer of EDC made
an srror in e classification fevet, My classification level was.
ow before Jf changed it to high. Plesse fixsrror end punish
hem.

iy

iy classification High and they can't, Officer's fault
1O intake officer of £0C made an error n me
ciassification leval, My classification levetwas fow
efore,Jf changed it o bigh. Please fs arror end
ounish hem.

/262625 22.01

Faciity Staft

_ Roops on SKaring me Sown... Spreadig 14156 Ciaims about
... Complaining o everyone about me. Like Im the bad
2uy... He's the one that stole my food.. Re's the ane asking
for my cammissary things. He's the one tel e 1o catjfif
addy and that Iy daddy and other stuff...why dot
b ...mi don't
E ikefff run this place. This guy s o greecyfff beg and
her ofiversfar their food. This i utrageous. | dan't
o how yall et this happen in thisfactty . J comptain
tbout people making poise and stufif think everything
revotve sroundfff ff waona be ins quiet pace therff]
should nove to horel... 1hey don't even make nose... Thi 15
by aifthe other people left bsfore
recause they knew Howff was... I woud of knowrJf was
ke this | would of told o to moveffff too . Jff take t00
musch advantage off sveryone . il i ot of
the other peaple in here exceptfa
understand why everyone tums o the other eye ike vall
dont see al tese problems with [

o] ot the - 119 the one getting my sl
stolen . why should | be punished and

imoved out. Ht

17375005 2128

[Menal Heatth

Today my rash potato had lumps of whie powdat n & 05
s00n s opaned the tray to check my mes! it was clearly
isibte, 1 shawed the officer and suagested thatff] exchanged|
it forthe extratray that was alresdy there Jf Getided to be
extra caling every 5 rinutes for a supervisor.. After 40
rmintes 2 supsruisor rrivedfff was mad as  would i some
(one was calting evary 5 minutes. | explained the issoe and thel
same extra sy that ! asked the officer to exchangelfff told
to give.the only worrying: !Nng said that there was
0 powder present in the pictures taken today. {msorry
that the meal was durped in the garbage of { would have
lasked for it ta be tested . § persanslly thought it was dry
mash potato powsier but sow my mind I sating )
don't know swhat to think . it seems that averyday its
something, ) give up | rather just starve this s ot sight

[T eed 1o see Imental health  feel these prople are
playing games with my fife

17612025 1830

(ceess to Legal Materials

st wee

il

foniy managed to g us 2 hours in the law library. This is

o,

Gerjlf some
ihours we need

Fot The i

173072035 18:47

Food Service

oorm,
Against all odds snother mess up aKing pickures cleacly fan €

they said they contained eggs. The officer wirote it in the log

0 they can't continue to fie. They sent me hard boiled eggs

this weck along with scrambled eggs yet they say | can®t have
e had here

e "
gute cancerned, The height of stupidity Js concerning. This
Kitchen has dairy chickens, Yet they send scrambled eges and
hand botted eggs.to add mnsult o nfury they sent me butter
hich s enade from mitk. My ffe i in danger veith this kitchen)

working. New year same crap. | wasnt sant waffles because jta

e ran Out of sotutions 11 take the necessary Steps.

et
aliauthorities involved

/1072025 7:56

o

id that ry mail can't be sent frecly b

115.0001 loss are consklered indigent and are permitted to
il 2 reasonable 2mount of malleach week at no expense
s determined by the taciity adrinistratos to include a
minimum of fve pisces of spacial correspantence or fegat
mail. three pieses of general correspondena and packages
s deemed necessary by ice.Page 22 of the core civi
detaines hiendbaok. So can you please cofiect these

basically the sarve thing. 50 please don't
ialate ry vights

2320251637

Nad

I claarly States 1t the Eixabeth devention center deta

ity mait now naed: rai o
‘because of the 2 day deloy the

handbook page 22 under paragraph oulgaingand incoming
mail. 15.000r

ndigeat detaineas will be permitted to maila reasonable
amount of mail sach week 2t NO expense. As determined by
ity administrator to include ata

o special corruspandence or egal maiiThee pieces of
[geneml correspondencePackages a5 deemed nacessary by

it rueen five pages

stopped my legal mail feom going out preventing me from
eetting legal reprasentation I be writingto homelan!
security and ICE regarding this atter also
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Facility Staft

iOn January 21 around shift change we got e!ﬂca- A - ‘neads 10 be retrain or talked t00.

tosports. 1 oldf i could changs t andlff said ofay
hen ask e wht chanel. then proceed o te i ex6 you
hit guide then 14950 from there we can o up the st since
e didnt koo the speciic channa andlfff stacted 1o
mumble oh you want e 1o da 140 or g0 up of down pick
(one in a sgaressive tone. | then restated thatfff] hadta hit
lguide and it 1405nd go up the ist Jl started to bug ot
and then | requested for a supervisorflll said no 1 said again
1 need 1o talk to s supervisor andJff said no. This s uncalled
for asfff iob is basically to watch over s and do simple
tasks ke change the channel, How do we
know wht chanel we wart 1o watch fff contsercl
through the guide JJIf gets poid $33 to simply do that. This
is nat the first unstaite behavior fron i I randamy
starts making werid noises or screaming 5 the officer next
daor 1o pick up his radio, This is unprofessional. f she's can't
handle simpte uan interactionfff should do other task
besides dorms. This bipalar behovior isnt safe,

1/21/3025 1538

Fociity Staft

B to their

i Ty opmiOn

very minimal bere. il e of

lthe lights go out at night. There &
this, 20l o one gets purished when they disobey
ese

Funich peapie who disabey the rues, and do not

120 10 thee beds at night and make disturbing

enouitts of noise. Farce the staff to e more
deal

people in this faciity, pesple gather in

iah disruptive individuals.

lthey try to sleep.

» lights go aut and
‘until theyre done and go to sleep. | have witnessed this in
multipte wnits. The guards do very fitte if nothingat alfto
stop this, and are polite to very rude and mentatly
abusive indviduats

1733/3035 1818

[Access to Legt Materials

F (nclude witngsses, date
iof incident, and any other inforenation pertaining to the

Byself detainses are
been charged for singthe grievance and tesolution apps. |

fmmoral, over
160 dollars tskan from me be placed back an myatcount
within 2, 7day period to ensuse that | and ail detoinges face.
no mare hardships speaking with our families and o legat

up St

from getting the legaf represeatations which we need . check

v .
| checked the grievances then Hogged out in front offfff
then did it agaln

171072025 516

[Rccess to Legaf Materials

Ficer who ogged i

again

Commissary

Va Y T tablaroval

personai

han & pagar ya me ban tres veces seguir natificando

1/10/2025 523

171872625 731

Facility Staft

Thave had the tsblet in the moraing and | gave i back after
an hour officer devona took it back and 1 askedjill 1o out e
back on the tistff did and later on sfter @ ms. told me f
had ta viait fort pecple that came after me to get the tablet
g which Is not fair because whoever put their narme first
et the tablet tirt i has  special vendetta against ree. I'm
Inot satisfied with the action taken against the offce

denied ma the tobietsuhen t was clearly my turn 0 Use 1t

cosvectingthe officesJJ] advised me 1o give the tablt back.
o alfowed to get the tablet however many times | want it
during the day in this cose it was only roy Second time.

152025 1747

Facitity Staft

e up early st

Other than

working. New year same crap. wast't sent waffles because.
they said they contained eggs. The officer wrote it in the log
50 they can't continue to fie. They sent me hard boiled eges

this wieck along with scrambled eggs yet they say ! can't have

here fn

est
quite concerned. The height of stupidity i Concerniag, This
Kitchen has dairy chickens. Yet they send scramblad eges and
i boled eggs.to add insult to injury they sent me butter

My lie i in danger sith this kitchen

kitchen tdon't
know

[Vistation

st vanir ol superviscs porfabor 1o me quiten fes
Jeosas d

Dla parfsbar necesita mis viblies 10 agan &5t0

raue me an quitads mis viblias las ocupo aca de
favor fas necesito veo que niaJIMfy respetoeles
oy sagradﬁ: mi gracias a este fugar &

conocido 2 [Jflly es como que me toarre}
ipero of save y conase los corazones gracial s

bendiga

/172025 1645
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Fortey t st 3 po | ottty ke e = 2

(wintabcnse ared ik st ey EieeeTe Ly B |

it 1 ke s ety bt 23 skt the s o the

Lorree g v ard L ree what 10 . Mow feom mvy
(Lraraiandige | ke & | Feipoa it 0 3 pufpervasor ng marier
twhat sascn ¢ ol recuared b cat one. Therfl]
1o sy thengs becomseff]
stouicff chooue b ey sy of
stans

funerens o8 wpet

L=
Bl Cae L

T T ey

it asctian 2 dhays 1 rwcnive the fousd | pai o the tacity

| (]

L0z 1536

frabsiets. Crue of the 1 tabiets Burirt beam workng snce
[ Thar & weeeh ared e P ashent rmitiple diwm

s e tiien. ot e tasets et amcusgh for 30
fatuimanes. Tabiets are the ooy oo thing e hires
anc o sy s ok then our siress woniel mcrmae
[Fie o oy v carms 1 smw i rscivn e
frises. Paopi have stared rpuing dhe 0 shortage of
[rtsens snce averyons sy 1o wna. Kinchy ok e

| T otinies i Comtr e dusere sacar Pt a1

Betuinas don't hirve to worry sbout using tablets.
st i 1 i et orves o ime-

[y Buseria Lt e i e it e P s 1 . - |iems se

| TTEEEE]

e hagan oo s s porase i A0y
o 1 i) Pabiar com um supareiics
Faciony Suat 0 s s g e ageey| [rportante |TEmEs
2 P s i v e e pe
T
[ausren cambaar pars s ekt s s puseds eczar
[ar & st s ermvsnta s e e
[resondan mi ) porue 1 on 1 coid
fermscpuits  pusac wer pror i chimars gue vo o 5o
foomportas desse dus yo Beguss haga & sigraik'n v po
[ro e e o hage haga desend 1 yo tenga m
et on g oy smgat on e sy
e extiin molestando hoy speri” repusts
fpestaar
= T the second day . i come 52 aipha form | ion T s ything 1o 80 with the rude officer [1/13/ 2005 2008
i ane
and because | nashed 10 get it trom ey bed [ made it hs
Fonsues 10 tad e 50 st .o B S b St e rght
o Swem. Vevserdoy | mas peaking weh olficer
came e sl o el pon s e | s
yelire e Fom pt going 10 ssseref]
ity St = mrEEEE

echanged o for the ear tray that was siresdy
ecicied t be axtrs calling eery & mirssts for
-——-..M-ln-_:-—n-mum:-
(ot 11 s o sttt it Rl vy 5. 1
aret 0 1
]
3 8 s present i the

-
vl sass that

ipictures caken today, Fm KTy that the meat wat damped in
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Faciity Staft

came over shouted you core here. Fistly Fm not one of h
chiidren Pm s grown man the same respect Freat your staff
with Lant back that sirple. Now ! went 10 see what the
officer vianted Jf pulied ot a camera thenflf said take the
caver off this again ruds a3 hell.} took it egan to act
uksq was taking pictuces, | could see that the tray wasn't
compiets no vegetables was on th tray but that s not what

offices M ven teft 1 askeclf vyl ahvays had
o be 50 extra extra rude extra stupid axtra incompetent Jif

and with bis arrogance and incompetence

StH missed the whale purpase of the exercise. That was to
sk sure that the tray was correct snd complete.. No.
other officer brought the camera or the tray Yo the dorm
again this idiot been extro. Jff did all of this snd faited in bis
simple duty to mate sure the tray was cortect. | thank the

was spologeti polite and exploined why it bappenad. THE i
the secand fime fve seen this affcer been rude a0
disrespectfed. Two days agoff refieved <K tocera o
inmates were prayiog in the comar and anether inoate out
of respect was turning the volume on the TV dows an
calied the inmate a stupid mother fucker 4 know his kind
incompetent ruds jackass.

Today at dinner time while sitting on my bed nfﬁw* Officer
e of s Jdetainees nti his mantal tate is checked

%o hove less intaraction with

17572025 17:52

Facility Statt

o Novermber | ate & sppie with e worres 11 11 gave K 1o
captais IR 2 itm askingor i the pictures taken and
the togade oy fff and the kitchen. was told thatthe
Kitcher threw away over 200 apples that day. Raw could o
(o this be dane and no log made no pictures taken the
supplier not contacted. 1 keep gatting dumb responses fike
closed your grievance or the warden dealt with
this ssae, Wel 3gain Fra asking for the pictures that ware

taken that day by camamq the logflf made. The log
he Kitchen made the pictures of the ave 200 apples that

ow i
witbout checking any of those things. 1 know for a fact s
attesfiff closed the griewance on the tabietff sooke with
the capta ed me on the tablet of been a
tar beforsffff even spoke to mmamq the Kitchen
staff or any my sitnesses Jiff went 10 medica ta find out it
ihag oy stommach purped.wanted to go get I pufnpe but
1201 is good | just vomited the times . was OK with this. So
didn'tnead to g0

[GStwant amyEhing 1o 9o vaith this matter ickares
taken of the apple. Lags rede by both captain

‘and the kitchen staff. Notes Frora MM
Everything to do with this matter

17272025 1430

Commissary

TaINE gt cny compmissaty | was Supposed 10 get i yeserday
s been o doys aod I'm asking the officer to check an
Hwith the compissas 4
what to do and]

ot calfing nobody

17573035 1458

(Mental Health

Sirca v bosn here | have tred 10 deat with the constant
screaming and outbussts of the people it oy unit and the
anes araund it 1t has become harder and harder to accept

o, They sceear 't
consider the paopls around them. n fact they seem to get
‘aff on disturbing and harassing the peaple around them. Not
16 tmentian that most of thes speak no English s on top of
the screams. | never know if tm being directly insulted or if
am being threatened, This makes e not able to adress
Ao,

hemnseves in hare. | ama caim, psaceful, and rational
nerson and I'm slowly logsing the grasp on my sanity. | can
barely sleep at night or duringthe day without biting

oy fip and stuffing my sars with toflet paper 5o that my head
doesn't explode, and wher | do 1 get woken, 1 haven't been
eating because | have o appetite and | dontwant to be
forced tasit amangst them, | have urges 1o canfront people
ihere but 1 knows the il be devastating to e and my faraily
1 am chargad with something else other an the reasons
by 15m here slready. o nat want o, and wit not hurt
myself, §spoke to the mental Heath people and they seem to

agres, but 1don't know how much Jonger § can be in this part
i

lunits here. 1 a1 ot & trouble maker and would mike to be

imy mentad heatth,

[Fizase move fos £0 3 qUster, more sane unt, 30
{that 1 won't suffer a mental breakdawn,

171572635 1528

Facility Staff

Hey good morning Fve following niy emigration case
ifor my visa T for 2 years because ! can,t g0 but to
iGuatemala because they try to Killed me Stimes.
before | have my business my white life in this country
i 2 52 upset and speak to my emigrtion Guverand

hat's wrong the your guys bave me us)
ﬁm v
Ihe DHS approve me my state number (0 so
jthat's not legal the they trying to give me different

name  dic my fingers print and in Envigeation offce in
Al my process is good

[commisary

1/18/20253038

o un par de zapatos color MMM acies

oo Gracias

AA72025 954
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Commissary For Favor necesttk’ S pares e calcetines 3 catoncitos [NRARIORNNN Grasias 312025 926
< un gar de zspatos ANV 5. Eter il
Cther JE035 1406
Safety/Security This needs to be handied professionaly. e heen patient in Thi Fesolution process now | Rosd 8 Copy J1ve been patient i this Tesoiution, P {12/19/2028 705
f the photos cagtain ook of the applewith the  Jneed 2 copy of the photos captain Wuk of
worens i it ¥ there is none | want ta B jthe appt worms in . i th i
none. Hknow for a factfJf had & camera phone provided by { want so knave why there is nons. tknow for a fact
core ciic for ncidents ke this. L want to know what the had a camera phone provided by core civic far
protocol s to deal with these Incidents. Fwas told that the  fincidents ke this. Fwant to know what the
Kitchen had to throw out over 200 apples because of my  Jprotocotisto deal with these fncidents. F was told
complaint, Can | also have the 200 apples
Ibagt was placed. Was the supplier contacted 2 copy of ol Jhecause of my complaint, Can 1 also fave the
carrespondence. incident log and the evidance bagit was placed.
Was the supplier cantacted PA copy of s
conrespondence.
T T o e Y 5 R T T
i corte s fa 1:30 de lo tarde Fecha 7 de encroy no ltsmpoco soy un peligro paro estedo
ime daban respuesta hasta las 11 que ving an ofical wido
que habin sspalisol ha decime que fa corte era por
aui cerca yo 1o quiera perder mi corte o1 fs pierdo &5
ot culpa de los oficiafes de corevi que no me
trasladaron a mi corte de migraci®n porgue Yo no
deberd-a de estar aqul- porgue yo tengo ois papeies
on regla y estoy fegal anul- en este paA-s porfa espero
repussts con mi cas porque siento qua me esthin
iolado mis derechos coma persona como detenido
Cammissary 7773055 1547
Visitation E i victrea 4a rTasism en Barias GEAsIanes perd oy 17513035 1622
asposa a Berosu padre i esposa sea dakeado b
pocs fe 2 mando @ sicologos no ay necesida de esto
o que enihija de 5 meses fe proibsn no entrar MA'S
cio por que Bl tiane un gorrto 10 se fo podia quitar
2c2 10 ponen calefacsion ¥ meterse con i bebe de 5
meses es demaciada puedn aserene Ami i que eios
ieran pers no o bebe (. Necasits ablar esta por
favar con i offictal e migrocion Ami esposa fe an
tratado mal por que asen esto que les emos echo s
estas parsonas menos i hija b yo yebo 22 aAcos en
st pais 194805 pags mis impuestas € sido vidtima
e rrobo LA pofica por ser fspano nuncs me 50 caso
<1do victima de agogasios faksos me 2n rrobadoy aors
esto ras rrasismo aca les juro fo na se quel
chas s padres que Ho pago ESE pecado me siento
oy teiste yo s
aberiguan aca sclo alludo Amt projimo afuera igual 1o
220 dao solo ailudo ESE es mi mal afludar o,
que e pasa i o se por que perdon una bes mas
pero necesito atluda i femita e an proibid in
ason solo por shaoreito de mi bebe lo pecesito Ber o
farmila Sn:mi s bendiga dia a din junto)
farmifios .
oo T 17720253520
[Frust Account 1/5/207511:55
Facility Steft Chack the pictures for the 27¢h of Decerber and sea the ekines Grievancelevel, status:  {1/2/2025 2254
i i i GpeniAN. 02
pictutes t cover my back were no ttems rissing from your tray o
12/20/2024, Alfyour trays are completed by
dietician requiremenisCheck the pictures on the
| 27¢h of December. 1 keep great nates. 1 not the
averags person
Faciity Staft 5 de enero y ueda hablar
Hante de fos custodiA® se meth-an g spah [ P
ipegar 3 fante de elics y con tado y e50 105 custadiA? m cdjmaras
hack-an nada despulis me carmbiaron paca el :uan-
aqul- estoy mejor necesito solucii® v peotecciA® aquA- en
st centro carcefario de amigracii®h porgue los mismo
aquk- me
busauen problemas y tenga problemas con 10 misro r¢os y
2 1 quierd taner problema con nate ya solo quiero
speror mi corte y saber que pasara con mi sitoacilin
migrataria 5erguAQ yo tenga mis papeles af dRa o estoy
fegal estoy lagal entonces necesito hablar con alguien para
dejorle saber mi situacii®n porque en &l waﬁuﬁasﬁlv
bisn sin peligro
porta sutro bufin y desprecio
Cormmissory /53035 1545
[Commissary /572025 13:31
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cess

Frousing ke to nfor your gaod office about the mcident 7520151028
happened yesterday, January &, at around 7:30pm ia
our dormitory ot mad 3t mewhen 1 tack
place from taking a shower JIf was next i e to
take 2 shower but sincefff] was on the phone, 1 asked
#1 can takef piace since {m next tofff but
Faid e oinute a1 Fwaited Aftar waiting 1 signaiied
that fm going o take 2 shower sinceffff was st
fon the phane and the ine for the shawer was iong.
|after 1 showered, twant to my bed andjfil asked me
madly why § cosld wait and 1 expfained tojf that
lthere was a Jong line and no one was using the shovier
Jand couldnt wasts time. | wast t report this incident
oecauseffff has been teling other inmotes and afficer
lon duty wrong information about what happened. |
[don' wontjlf to ruin my repetation in your good
lofice. 1 hava been following rufes and tespecting
your staf since ! came here. I respect the officers on
[duty by foliowiag their rules like time management.
o <vic I r, e o o
land other incrates how bad the US gavernment and
eapte are Jfff even cursed the government and said
thatfff fesis unsafe because you ether
hwith the crizinats Jif proudy said thaTjlf wants to
e deported but youve sl keeping here In very kad
faciity. 1 have been meeting 1o mysetf afl the things
thaJf ot me bt oy hink have o telyour
[Cther Have ad the tablet In the moming and | gave f Back after IR
1an haur offcer devora taok t back and ) asked]ill to put me
back on the ltffff ¢id and later on after & hrgm!d met
ihad to wait fart people that came after me 1o g the tablet
agoin which is not fair because whoaver puttheir narma fist
et the tabiet firstjlf has a speciatvendetta against me.
Food Service N oforral rasciotion needed we nead 1o keep This 0 Toe cereal with 3 7 its, et {13/18/3004 3058
professionat pancakes no syrup and, 2 bottles of water. | guess | it jthem trained or replaced
usa the water to eat the cereal, Then they sent breod with
peanut butter and jam, Dinner tima they sent e that, Stake
thing vith white rice then they bought a new tray aven that
they screwad up. They bought vegatarian tray both with
white ice. | just can't e bothered with these incompetent
peapte. Not a day gaes by without a fuck up.
Faciity Staft Senms ik my alorgies are been Taken a5 3 joke. Ths can |y roeal s be providad by a Aerent provider. The {12/14/3024 2615
b sy heatth. The Jkitchen staf ined i basic nutsion, Taught
itchen staff § incapable of foflowing simple diet neads. his the simple food graups. Taught cross
cantt 1dont want to be told that im
as attempts on my i then when youcomplain you get  {Needy and f complain too anch s my ife st isk
calted trouble maker but thelr incompetence can tase Jtalkingto the Kichen staf
. it He. ' not b & bwant action aken to
imy it in the hands of
Food Service i Toformat resoation heeded this needs 1o be dealt anyone be agein fm ey Trom these Hiots 272172000 1718
hwith at the highest fevel sent te vegtarian dish when cisarly the dish provided today;
has o daiy and fish. ' tired of this batlshit how can staff
be so incompetent , complaining makes absolutely no
difterenice. Youase told to eatitaod that's it don't send me
v
dsaling with speci! dists
Repiisal Using Resalution Today aven with ey din sent 23T R0 TS
process i for dinner. Then showed up withleft aver sour didn't sent fruit for dinner. Then showed up with
pineapple in 2 cup. .1 it sour pineappie in 2 cup. .| donttrust
isee : can b hese f i
really don't want any food from this itchen. 1 don'tknow  Jthey con ba £m trying tmy best here but | really
what they are capable of doing. don't want any food from this ktchen. | dan't know
what they are capable of doing.
Acress to Legal Matarials i 15 Techa dal imcidents Fus o 05 17 Entra Recup e 331 /5004 8134
a5 3 4 de b tarde, tambin tienen el carra de mi noviay
i, quier abar £amo puedo recuperar i asas el caro
itiene todo af dfi-a en ninghtn momento encontraron nada
o0 €1, yo hice un ride ese dAa por eso fue el mst enfendido
Renrisal Using Resolution Za anyans be g 1T “They  fon hun 3 [ BIIGIIEET)

&
sant me vegetatian dish when clearly the dish provided today!
has no dairy and fish. ' tired of this bulishit ow can stafft
lbe so incompetent  camplaining rokes absolutely o
differance, You are fold to sstit and that's it dont send me
lanything e fram this itchen. They are incompetent in
esling with special diets

(68

i
four dorm t0 be removed in delta, we were 25 people but

i 5
the problemlf made us feel fike the system o

personfff moved 5. The same situation happaned bofore
and that time the person was moved so why s t any
different now why are they treating this person tke he's a
riarity over us and if so then let us know

seople andfwork for certain peop!
e asked [ iefff was a special case an: said yes. We
feel fike vie're being discriminated instead ot moving one

©
nly

13738/5034 25:17
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Safety/Secority

Please dont provide me with onything frara this

[Hove Stupid ta anyone be agatn {1 not vegetarian. They,
dish when

P
has 10 dairy and fish. ' tired of this bulishit how can staff
e sa incompatent . complaining makes absolutely no
difference, Yau ase told to eat it and that's it don't send me
They i

dealing with special diess

R2/21/2028 1728

Sataty/Secuity

Today at dmnar some

veﬁzananm Which ! sent back as they sent it. Captain

s calledfff] informed me thatfill has to toke.
pictures of my tray before ts seat aut JfI olso told me thad
o eat that oo problem | brought this up n » grievance early

i hey wilispaak
fancther fuck up.As promised captain ent tothe
kitchen as a resuit offflf going o the kitchenfJff was told by
the tacy[JJf spoke to thatlff save me vegetarian tray
ecause It said on my distary sheet that }don't st meat. 1
showedfifl 2 copy of the sheet that wias i the box with
cards nothing an the sheet said that so dearly they have a

i
the one sufferingand continue to suffer because of
incompetance.Noww m lacking after myself and myself Oy
don't want anythingelse from this kitchen, fwillnot eat it
Jand itwilt be sent back as the tray today wos

12220241857

Food Service

Today at dinner some Incompetent jackass sent me
wegstarian tray. Which §sent back as they sent it Captain
F was catied ] informed o m' has to take
ictures of ry teay before it sent out I aiso told me thad
5 eat that no probler § brought this up In & grievance early

Today at dinner some incompetent jackass sent e
vegetarian tray. Which fsent back as they sent i,
Caproi il was cated|if imormed me ol
ihasto take pictures of my tray before its sent out
also told me | had to eat that no problem |

e agrievance

another went tothe
Kitchen as a resu® offff sofngto the kitchen[Jf wes told by
the actJff spoke to thatjilf save me vegetssisn troy
Ibecause f said on tay dietary sheet that | don't eat meat. |

id they wil spe
another fuck up.As promised captais I waot to
ho kitchen a6 » resut offil going to the Kitchern
wastold by the adyff spoke to thaefflf sove
ime vegetarian tray beraise it said on my dietary

stiowedfff] s copy of the sheet that was in the bow with
cards nothing at e i

showsedf a copy

e a way m

e
ona suffering and continue to suffer because of
v

the cards nothingon
the shest suid that 0 clearly they have a different
shent or they are just incompetent aither way

ing after mysel end myself Only.
don't want anything sise from this Kitche, T will ot eat it

and itwill be sent back as the tray today was

T
Ibecause of incompstenice Now Fm laokingafter
myseif and myself Gl { don't want anything else
from this Kitchen, hwiff not eat jt and itwilt be sent
ibackas the tray taday was

127212028 1635

fy

Fiace bring mail

Flaace chock for my mai 1 need it Grgently for the
courts

1571673004 12:03

Safaty/Security

For favor 3

ez aquik eu s passel gor 3 dormitarios & nentium G5

resos tema respeito todos tem brincadeiras estranhas

dizem vazitina ¢ otras coisas 2AGe disso,nAEo respefta
, tenho par

paro i teabotihar as §a manhA€ ni€a tem possibiidade

isso os insultes & fafa de respecta shecessa asTame

smude mental ssta raim por isso quera paz nifo terha
amigos aqu- #AE0 So criRingso por favos me ponha auma
e solc por favor poder ser ra trente de acadenia 2 paz
mentat A fundamental quero restaurar minha saude
mentat me tire dagul pelo amor de Deus antes qiie
acantelsa o piar

de Tavor
solo .

1271372026 1434

Wait

My it s
urgant

Tnesd o gue 1o ice

oy mail

12/16/2026 1450

Vst

5 s amsvwer d1d you get iy

Wiy o arrived ot Faciity bUt 15Ul haven racenved it s

371772038 1651

[Coramissary

ery imgortant
'DR-a 0 de dezembro o funcionaria qus veia trazer o
cormissariado pego a chorizo que estava na sacola do presa
numero 12 de dormitoric eco 2 segurou sie em pAG

o 20
sabermos qus esse ato demonstra o que ?se for um preso
laue faz issa nossa A carge rais prisac @ Castigo € 0 que
acontece se for um oficialise acredita que estou mentiodo
vesefique na camarm & ele revelark] 3 verdade falta de.
respeitaato dbseno somos humanos ,nAES ko ,isso fol
umato sexual ipo 1guat um Atgano sexual masculing ereto
seia feito a justiASa traduza no portugues

127472024 1821

Viatations of Fod/State Reg

0 chete principal poTque |
'« nada acanteceu estado tentanda abafat o caso AR algo
eeavissimo transhate portugues

Big boss

FULTIEEC

Facilicy Staft

The day vou voiced complaints abowt your fires and
food the kitchen manager provided you a new 18y,
There was no wor: in your apple and per medicat you
id not have 1o got o the hospital to get yaur stornach.
pumped, Your reply calling e & bar

1 ave aver 5 witaoss nctuding ot [ W sew e
worms

iy laviyer and consular ba Involvad in anyEhIng
ise to do with this matter

/2172028 2038
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Food Service eed forrmat resolution Fow is & evan remotely possible thot the assistant warden  J1he siafl in Kitchen be banned from faod 278200 522
b hspare time onffff hand to be praparation nti they can distinguish Which groups
to5se if 1 have milkin mny Hand. The establishment of shit  ffood s placed before they kil someons
showJff s running is faiiog . they can't even put a smple
meai together. The dumntes say hard kofled eggs are
: are ¥
eople with aflergies.
Commisary Transter my 108 from phon to commisary 1y Gad tried © pULVAOD doflars on my somissary the _ {Tcanster my money 1 commissary 12782024 102
st thing put it on my phone. | need it transfesred back
mmeditely
Gundry {Gntem mands] duas carmsas novas,ua toalra @ Huas maias 37473624 1811
2 toatha esta com mancha AFTON due nap exava e
a2
b
misha toala me
imandararm me roubararm.
Foos Service [ ant ol comespondente of this matter bz copied and | ste Worms thot were in apple. flow vha cver s responding |That all carrespondence be capied to hameland |13/22/2026 1101
handed to my lawyer and to homeland securty, s catiing myself 2, of yout stoftincloting captaio] secusity and my lavwyer including statement from
wnd aver 6 detainees that this never happened . idan t need _nd captain I | don't el that we
eed my laviye in need this back and forth. This matter has now
from now on scalated because there are parties bryingto cover
this matter up.
Faciy staft iedicat stall old. bAE | was a criminal and Reeged 1 B8 pUt J) dont want any Turthes contact, With et SRIVISEET

i chains

" plus.

Nesesita habiar con foe y pedic mi deportacihn

327372020 647

Pracess
[Violations of Fed/Stats Reg.

INesesito de por favos e ayuden con on deportacia’
inmediste ya que o deseo seguir patiando mas i caso

12/2/2004 1928

FioTations of Fed/State Rog

 ead the madical help.

Thave satious medical problem on my body 1 s SRROYINE
e every day  can not stand the pain and the dizzy that the

Theed edical help

okl
problem many weeks 50, {ask every medical each time {
have chisnce to falk to them, they said they il halp ms
check the system and give an answerbut they never came
backto give me an answier . nobody treat me seriously {will
e so0n because ] covt get any medical treatment. 1 wilf kit
yself because | can't stand the pain and dizzy on my bady

137373008 112

Safety/Secuity e gostam ds minn 11/0872025 queriam me bater o setor gares  [AI/9/2024 945
2o faRo mal nenhum para ninguem pessoss
Faciity Statt 1 get somebody coms to Vit el soy 1o e they [11/25/3034 1637
denied my visit 1 would ke to know why thank you
Commissary e e acrediten ios $20 2T R0 A 600

Hibado 23
s resarges para flamadas par telABfono de $20 ditteres
ie/uy shio me acreditaron una hice sf rectama of lunes y
ihasta ahora nadie responde

dAlares que me hacen faltatl]

Viciotions of Fea/tate Feg

Food checked

{Afier = fang fight 10 get prop Toas sent iries
ke metol rods they were that han.the apple { was sent
vesterday | it t had five worms i 1t J want 10 go to hospits!

get my stomach pumped n case } swaffowed some five
worens

Tij30/3004 3634

[Visiation

o whom & way concern, 1 hope this msssage finds you well
(On Tussday the 19t of Novernber rn]

were told by the visitation officer that ICE has allowed us to
micet each other an every Tuesdsy ond Thursday. But taday
s Thursday and no ane calied us for the vist. {asked every
officer to check and they simply sid that the visitation
officar s saying o stand by. 1 asked the supervisor as well
andff ssked me ko file 3 grievance and said that there is
nothinglff con do. We have ltesally begged each offcer and
supervisor to put s in the same doren bt no one listened o
s, nowi ot east et us eeet an the designated days that ICE

We have been
atiows fomily members detained here to meet
‘each other. | humbly request you to please lookinto ray
request and fet us mest each other on every Tuesday and
Thursday,

Aiow e 1o et 1 QR rother svery Tresdny
and Thursday in the vistation room

/210281807

11/21/263410:48

11/21/202810:50
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Hausing. [change the dorm of NN = >1 50 two weeks ago this facilRy separated my brother and | justchonge dorm of bed 25 deita Nanwin 11212024 12:08
[were moved from Fox because we. because af a p
by after 2 weeksfff s patin my dormitt that time. We begged the captains and
P
e had an argument <o we can't be together. ts 50 absurd
fand disgusting that now t has bean mnaved
20 my curtent dorm Jif o, Where is the
Inrotod] o ths faciity now3?? Don't you guys have any oar
dorm to mcve! 727 struggled so musch 1o sette in
delta and finally have adjusted but the facility s sgain mating]
e mentally stressed by putting the same
Getainee in my dorr, Why separate fules for us?7? hope
this fiaseo i dealt with abraptly and the detainee i moved
toansther dorm.itsa very basic request. Look into it and
removelffff rom this dorm. | have been ving in delta For
w0 wesks and finally  have found my ground bere. Please
change bis dirifff moved i today.
Facilty Staft Not o reques. Tm going on hunger strike a5 of eating_{Got Tive worrms. B i inspactors 2070 165
lapple viith ive vorms here
Food Service fieed's manogement invotvoment {Apple with lve worms been senved AllTood news to ba checked 1o ensure no one aise {13/20/2024 1631
s live wormssiter a fong fight 1o get proper mea
today I was sent fries fike metal rods they were that]
hard the apple L was sent yesterday Lt it had fve
worens in .4 want o go 1o hospital to gat my
stomach pumpad n case | swatlowed some fve
worms
Faciity Staft 3 Ctait e 18/11/2024 vers 2055 Fondant que fal regarde fa television Fofcier s [11720/2024 11752
chasser en me disant i television cest pour le
Latino pas pout fes africain ¥l 2 protAEAT ses
frere Tating 1 st raciste V1l o beaucoug strosse i
1 menasse ma security st tout fe Lsting sont contre
moi a cause de 1uf i peur de rested dans cette
environment je me ssnt isols seuldepiysersans
espoit i1 a meme souleve as main sa main sur ot
[Cthes Propaedad Vo ya ko vi 2 i CAGiular y esta rota fa pantalia yo na puzdo jMie dirjo con tada e respeta del mundo yo Kiero  |11/12/2004 1348
i entrac para ver mis contactos pesecita saber que paso M fque me fa repongan it graciss
bien o e dije
melas van a cuidar 10 2 ramipermelas por favor entiendan
Facilty Stoft Taday 11782024 + was caled ta resdical arcund 10,40pm  {Piease o somathint BIETYETEE)
hen t wanted to use the bathroom and | asked officer
could use the bathroom andil tokd me {just
icame frorm the dorm and said no Rollnffl eves and smiling.
The serond time | went to medical was around 12:40and this
time 2 other detains to use the bathcoom andjff let them
Allwiite sriing at e, tm a UK citizen | wamt £0 koow if |
have any human cights here of not.  had 1o refuse iy
Imedics @ the first time to use the bathroom.
Cther Fropiedad iy firme & para A s aunca e dge ola que firme era (111720249116
celular astaba muy bien vo quiero que mi problema ses  para decir que 1 cefular estaba dadizado por que
resueito por favar o axes0 3 fmis €ONTACtos i celuiar estaba en perfecto estabda sino yo 1o b
fitmo e entienden espero me comprendan y aiga
una sofuci®n por favor no tengo como ver
inkemeros que son impartantes
[Gther Propoadad o firma para autorizar que me tangan mis propiedadss {Par favar 3/572028 12:00
en o 10 camo a b
esta yo quiero que m ayuden con i problema no tengo
portans
(espero su comprensiA’r que fo solucionen mil gracias
[Other {Quero fafar cam advogadostente) § dias sem porar om Ajuda 162020 712d
o 4
2
nem  defesa aqui diz que posso pedir uma fiarAga porem
com quat papel farei se e blusa e derarn imagina papel e
caneta ¢ selo para emiar quero ura shance de defesa 21g0
ipasss Tazer 550 por favar se possivel mais 3p0i0 SOW © URiCo
0 aqui & nirmgusm e sjuda aqui denro so tenho
5posa LA Tora que pode tentar me afuds mais
ottada esta muito abalada poderia alguem me deixar pegar
uns mumeras 1o meu celkular por favar ja ajudaria u
pouco.
[Gther Fropiedod A (K favor il gracias 117672024 T5:01
robera i gracias
Girer Fropiedad 5 mofive =5 que mi cetular ¥a 10 v y &5t 1000 dabzada ¥ nD JESpero aus me Comprandan y me aylen con ol [1173/2004 10:45
mi
se
o merecen salo quiero que i problema sea resueto par
favor
Commissary uanos oA -os oFiial Bucnos dh-s oficial me Heght i pedido del 71207 643
comisariato paro iegh® incompleto me fata una
soda arany
Fousing {7 hotn dorm please turn on a2 s hare £o sieep ond feal {Tum on ac 117672024 1545
stitky all day especially wearing or uniforrm and white tees
please turn it on
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Octaber 8, 2024,

Fousing 5 to0 ot In dorm pizase turn on ac &5 hard to sleep 3\ Aght[Turm on ac /672028 15:42
Howsing ear SirMiam, Vestarday myfJJJnd {were nutin {1 Rave mentionsd i above, Ivwant to ive together with vy |As | mentioned please just pot me with my BN {£1/672024 10:20
|different dorms because | had @ low hested argument in same dors brother Please, there wil be o complaints against
fwith a feflow detainee and the dorm officer called for us 1 promise
ackup and they escorted me outside to which my
sa
s can'ttakefJff and i do then take me along. The
joffcer found that as a disruption to his course of
laction. We apologized and explained his aetion.
etainees in this facitty act worst and abuse officers
lon their faces, resist if one of their friends i being
[shited or whatever but ncting happens to tham. 1
|don't want anything againstanyane |just wart to be
A o i residingin B
Jdorm currently and £min D dorm, We are awaiting
{deportation and vl be deported anvtime sithin
November. We are educated people With colege.
ldegrees] e have atuays
respected officers and ab
‘aur dorm officers can say the sare about us | am
Jemotionsly unwell without my brother and couldn't
loven sleep last night, We have never been separated
in e, Please accept my plead and grant this request
Please. 1 be indebred for ever. | humbly await your
lswift resoonse, Regards
intate Biicnos dRcas oFicial ol SAIbado pedA- comisatiato ¥ SGHCRAY Una soluciAvn 1 froblema va Que e [LL/E/ 2004 645
no me leght nada IHIQUAE pask® con mi descontaron el dinero y nadie me da respuzstalt}
pedido?277771 e descontaron of dinera
[crner ITo whom if may cancern, Hope this message finds you Please mave myJErother from Deite to Brava {11/6/2024 18:36.
fwelt. om wrktingto bumbly reguest vou o please with me. 1 can't spend this terrible ime of my ife
move my-bro(haw dorm® nere ajone, | needjiil with me. We have always
it me, Last night both of ours Gorm were changed. | been very respectiul to aftofficers and are
fwas moved from Fox 1o Bravo and my brother was leducated people who just want to spend their rest
moved from Fox to Delta. The only reason was that of the time here together. We are getting deported]
rother asked the officer araund §:30 pmor s tablet in the next 10-12 days. Please donit make our
Jancfff reseonded tolllf that go get yoursef. S aiready miserabie Ubes rore miserable, Please
lsaw a tablet on e fust picked 1t and started move ny brother with me
using t. Afew minutes later, the guy from bedffcame
ol and asked for the tablet andfff gave it Back to
“Thenjff said that never touch my stuff without
parmission again and my brather tod i that the
otticer astedffff 1o get any tables thalff sees and
Ithan they just started arguing verbally and the officer
Jelfed the supervisar, 56 people came and asked my
brother to come with them and | just ot of 2 very
natura human
instinct stepped up and politely 2sked the offcer that
fwhese are you takingffff and thit where everyouare
kgl st tate e Ao they just mace
fan issve ot of it and decided o mave both of us ta
Iseparate dorms.You on see the camera footage
lyourselt, it s extrevnely uafir 10 seporatel
brothers from each other. We need each ather for
ementat and Moral support. Ve shate commissary and
Istay connected with our forally frart my brother's gl
fusng Piasa furn R 6ack 15 (oIS we Rave blankets 17172054 1455
because ts o hot i the dorm. I sieep upstairs and |
feetlike ¥ suffocattin at night, Please this s
unbearable ail the detainees agree vith e,
owsing This Gorm fees ke 100 dograss we ave forCe to wear fhe _|Please turn acon s boen Aot for more than 2 {11/1/2024 14:56
completed unifarm in this sweatshop environment this s fweeks s ba
rortured
rousng Piease do something about the heat 5 117172020 1484
unbearablel We can'tsieep v feetsticky and you
imake us wiear a shirt underneath and the uniform |
fect like im going tofaint fram this heat
ioising [ Somat want 1o be replace anywhare ot of Eizabeth T/A/200 15105
Jso 1 hurabiy resuest to stay here
Other i propiedad Wire que 0 1 s par mi teIAEHonG Calaar ssiaba riy {ES por €35 Gue yo ped. que e dejaran ver por  {10/31/2004 15047
bien ique tenis que ver los ni2meras estaba muy bien x
favor syudemen can mi propiedad
Gther 5 sobre i propiedad [ATentrar aki yo i celular 1o entregue en perfectas ot favar espero e puedan comprender &5 tengo [10/30/2004 1215
£ un tiempo atris o vt esta tod toto no 2 trabajosy no p E
Ipueden ver i o nASmeras g neserito ayudemen 2 pantalls esta toda rota s favor
Vioiatians of et And Enesd Frbassy cal [o/75R202A 1128
lsomeane From fce to fet me Know why Fm being held
i here flegally because | was supposed to be here for
o mote than 72 hrs not 2 weeks or more please have
jsomeone talk to me on the matter. Please and thank
lvou
(Acress to Legal Materals Tave o pifloss and : il and cantainer for cloth

F'i/m/zzmu.za
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Cther

gt woken Up by st shift offic
aitercation wit the officer ieft and Hayed
ownfff came to my bed and hit me with a closed fist i the
ihead {immediately g0t Up and asked what was wrong with
andfff startes cursing at me 5o the situation Jidr't go
0y further  decided to ignore it aven the officer totdjil to
ool e o o5 o
threatened o fight me etc

o0k into this pleass e (2arned from the past a0t
1o take action into my swn hands so v fet yalt
handie thank you

20/13/2624 1327

(Coma huraano que s respete mi religion

[Access to Logat Materias Pliowe and bin 67307504 30,58
[Commissary iake tvy money 2vaibis fof purchase. 0/15/7047:34
Cormssary 10/18/2034 14:460
= v 7024 por LA mahzana {Por faver Ayudenme tango mucha mieds 8730/2024 17,08
professionalidad par patte de los encargados de acilty-glizabeth
itiancia etention center
Recraation B8/ 2070 12,38
Facity Statt (8} 2(8)50) uebes por madic dia INesesito por fvor ue se aspaten i derechos  16/30/2024 1650

D Tegistros e contactos , v Gue 1os
agrogen atrevidemente & mi cuenta, <reo que es0 1o
fosta on su manual

{105 invita bacer un poce mas balanceas anto can sus
narmas aliguat qus los atrevimientos que se toman.No s
xian respsto.

[Poder darls wn busn mangjo 3 I3 informacian que
tengo en fa tableta of igual qus todos

871712024 1736

[Violations of Fedstate Reg,

e 5 entragan

Erdetonid M

S casay sus residuos

1772078 16156

foliowed up and closed with me. Why are these not befng
foliowed up?

of my requests, question and grievances have been
ignored.

ol piso hay b
anual nacional del detenida? sofucion a cocina que puedes pensor?
Faciity Statf o me esthim larando ol medico nt rada 1 fmedico JLas pastiles 10 1o estAn fampoda par o disbetes 15 dieta de s comida noble esth] /1372624 10:51
nitme esta viniendo fa comida de dieta para o tos
dinbetes
enied Access 1o aformmal Res o Nacasthe de alguer poss tiar rminhas dASwidas [1/29/303 1638
e digo, falo o entendo somente portugul®s quantoao bhjsico, como ligar para minga
lamiiia, ete.
Food Servicy 7720 1337
[Denied Access to inforomal Res [Nt sure what # 1 requived here Tonow s bosn /2872024 826

st {¥5e o agpedianday s &5 acusando ga warion  fagresor esta on a carvfiFevties o Fecha 7710728 073004 1825
[Other o Funciona ef sistenna Nerificagihn 7 2/2024 1380
Facilty Staft Thecflf not he put in ths dorm {Tiave an sue veth offce TheTeself wes baing ey 57242024 16:01

confrontational. | ssk it To change the Chanaff refused to,

sayingthe guysat their badare watching R, Since | been here

the rules were abwaysnto be in the day foom to occupy the

V. Everytime we ask o changs the Chanefff gave afttude,

E was watchingthe TV and the TV isfor detainees [ had

516 TV on Spanish Jf was being very unfai and hasa bag

atticude JJ] mada me reaily uncomortable and made me

ot want o ack{ff for anvtting.
Commissry /313035 16758

fAccess to Legai Materals

Cther

Sofen

0/29/2024 1138

sefcor ofict [ se Hevo el micro

abor de hoy an & a icits babia con 12 (wefe) El
A problema fceson y llama & suparvisor y af penshi que ya era jadministrador de casos de QDG OF, dat defensor
provlema et detenido .
isiation 72712074 1329
Frogoms /27{2024 13,24
Visitation 252024 1257
o Legal Mataris 1729/2078 11:37
E5toba calentando Tz comida on o micsa y vina un 163 20de junic & fas 23:30 20 o noche et {6/24/20%

oficiat de donde me encuentro privado de mi libertad me

¥ cama o1 peranda ha
7o tra-s d vueta el seRor aficial m agredid®

12:55pm 20d didn't asnounce “fernate Jff violatad
prea faw 115,150

12:550m and didn tannounce ‘fermaie”Jf] vioated prea
i 115,150

H

at12:3%0m and didn't snnounce

a
agredi o .10 m b3 cama
Gtner Agrecion por- B iEsthin de tasti . Ge celda y meluso }%‘qua 67012004 G113
jdonde violencia sabiendo que encueatro indefensoy
privado de favor
,@er 57132024 19,08
Gther men populated pod:| d pod=Nat At 8/18/24 femate Lt entered men populated 18/18/2028 13:05
§12:55pm and didn 't announte “female’ . violated  {12:55pm and didntannounce “female’ . violated prea pod=N &t 12:55pm and didn't annownce
prea law 115,154 aw 115.15d temale J violated prea law 115154
[Safaty/Security I61 8716/24 female Lt arersd men populsted pod=H 3tIAL §/18/24 famals Lt ntered man popuiated pod=Hi &t Rt 5/18/28 female (1 entered men poputed 671872024 13:05

[Victstions of Fad/State Reg.

|R 3718724 fomale Ut antered men popuiated pod=h ot
12:55pm and didnt announce “Terole Jiff viohted
prea faw 115,154

TR £/ 18/26 famale L1 entored men papUSted pod=h 3t
12:55pom and didn't announce “female fff] viofsted prea
o 115154

‘femais‘! viglated prea faw 115.15d
R /15724 female 1 entared men papuieted

¢ 12:55pm and didat announce

71573024 13:08

Faciity Staff A 87187 e popuiatsd 16} {20 1E0R
12:550m and didn't announce “ferate Jff violsted  112:55pm and didntsnnounce “femaleJff viotated prea 2112:85pm and didn't anounce
prea fav 115,154 115154 femstsJiff viotated prea law 115154
Fovang {CRiese ©.0  pod N TeTuSimg (o GVe s pen 10 Wite. [Chinass ¢ 0 1 o0 N (eFeing o EVE s = Ben 10 Wike Ehiness <0 o pod N r<Fusing to give s pen 10 [6/16/3074 1255
not filtany it ! asof con not fill aay of the forms
2 of 8/18/03 15/18/00 and submit s of 8/18/04
[Gthar [Chinese c.0 i pad N 7efusing to G0 s pen to wrike [Chinese ¢ 5 n pod N refuring 0 @18 s & pen to Wiita Chiness ¢.0 n pod N refusing to gve usa pento  {6/18/2004 1258
ot it any herefore el asof il any of the forms
s of 8/18/04 8/13/04 Jand submit as of 8/18/04
Viciations of Fed/State Reg. _|chinase c.0 11 pod N rafusing o ghve Us a pen fo write.[Chinese <0 1o pad N refusing to give Us & per 0 wiite Chinese <. 1n pod N refusing to give us a pan o 8/18/2024 12:53
therefore we can not fillan # i asof can not Fill aay ofthe fosms
25 0f 5/18/04 18/08 and submit a5 of $/18/04
Raprisal Using Resolution {Chinese .0 1 pod 1 FEuSNg (0 gwe Us & pan to writa [Chinese c.01n pod N FETUSINg 10 Ve U5 & pen 10 Wiits Chinese .0 in pod N refusig to gve us a pen 1o [8/18/2024 12:52
process ot i aty g it <an st fil any of the forms.
s of 8/18/04 8/18/05 and submit 55 of 8/18/04
[Denied Access to intartosl Res  [Chinese . n pod N refusing o g us & pen to wilte JChingse ¢.a i Bad N refusing to Ve vs & pen 0 wilte Chinese <0 1n pod Nrefusing ta give s o pen o 1§/16/2026 12:51
at il any asof ¥ of the forms
a5 of 8/18/04 a/8/04 laad submit as of 8/18/04

67252024 15:43
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Post-Hearing Questions for the Record
Submitted to the Honorable Kristi Noem, Secretary of the U.S. Department of Homeland
Security
From Senator Ruben Gallego

“The Department of Homeland Security s Budget Request for Fiscal Year 2026”
May 20, 2025

Question 1

Secretary Noem: FEMA recently terminated active SSP awards, which were appropriated by
Congress with bipartisan support. In the meantime, I understand the agency is reviewing
outstanding reimbursements for costs incurred prior to termination. 1 am worried that DHS is not
going to reimburse recipients for services they provided in good faith, prior to grant termination,
with the expectation that the government would reimburse them. This is a matter of basic
fairess, if for no other reason than it sets the precedent for a future Democratic administration to
fail cancel funding for a congressionally authorized program it disagrees with.

Can you commit to reimbursing SSP recipients for costs incurred prior to the notice of
termination? What is your plan to ensure this happens?

Response: The Federal Emergency Management Agency (FEMA) will review closeout
documents and follow the standard award closeout process set forth in 2 C.F.R. § 200.344. Under
this process, FEMA will review programmatic, financial, and other required closeout
documentation submitted by each recipient to determine final allowable costs for each grant.
FEMA, after making that determination, will make any necessary downward adjustments to
federal funding (e.g., deobligation of an unliquidated balance) or make any necessary additional
payments (e.g., where the recipient has incurred allowable costs greater than the amount drawn
down but below the total approved federal funding). After three written attempts to collect the
required documentation, FEMA will send a Closeout Summary Letter to a recipient after
completing all closeout actions.

Question 2

I'd like to highlight the significant contributions of Arizona State University's Center for
Accelerating Operational Efficiency (CAOE), a DHS Center of Excellence. Their work has
directly supported the Department and led to improved efficiency and effectiveness in stated
areas of importance to the administration, such as border security and transportation safety. The
recent decision to terminate funding for all DHS Centers of Excellence raises concerns about the
continuity of vital research and development efforts that align closely with DHS's mission.

Can you speak to what role—if any—DHS envisions for university-based research partnerships
going forward, particularly in areas where COEs have already delivered proven results?

Given that CAOE'’s projects—such as a deep learning system for predicting cross-border
migration and Al tools for DHS procurement—directly supported recent Executive Orders on
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border security and government efficiency, what framework did DHS use to evaluate whether the
work of individual Centers remained aligned with evolving departmental priorities

Recognizing that the university partnerships were established by statute and served as a bridge
between DHS and academic innovation, is DHS open to working with Congress and research
institutions to reassess how the COE model might evolve to continue serving strategic needs,
including cost-effective operational improvements and workforce development?

Response: Secretary Noem recognizes and appreciates the relationships that Arizona State
University's Center for Accelerating Operational Efficiency has forged with U.S. Customs and
Border Protection, as well as state and local law enforcement agencies. Termination of most
Centers of Excellence, including the Center for Accelerating Operational Efficiency, was
necessary to align resources to the immediate technological needs of the Components. However,
the expertise and capabilities afforded through the Center for Accelerating Operational
Efficiency will remain available via utilization of their Basic Ordering Agreement. This task
order vehicle is a funding mechanism through which U.S. Department of Homeland Security
Components can directly contract with an emeritus Center of Excellence providing streamlined
access to leading researchers. Additionally, projects conducted using a Basic Ordering
Agreement are directly for the benefit of the government.

Question 3

The Nonprofit Security Grant Program (NSGP) is a critical resource for nonprofit organizations
with elevated terror attack risks to ensure they are able to make physical security improvements
and invest in preparedness efforts such as training and crisis response planning. As acts of hate
against the Jewish community reach record highs, the NSGP is essential in ensuring that Jewish
schools, houses of worship, and institutions are safe. In 2024, the number of NSGP applicants
was nearly twice the number of grants that the program could fund.

Earlier this year, FY 25 NSGP funding was frozen. How can we ensure that this funding does not
become frozen again?

Response: FEMA has implemented a comprehensive application review process that ensures that
grants are awarded appropriately. This process is responsible and will be in effect for future
Notice of Funding Opportunity.

Question: How can you ensure this critical grant program continues to be administered in the
most effective manner possible?

Response: The Nonprofit Security Grant Program is administered through a rigorous,
competitive, and detailed review process that includes multiple layers of evaluation. Application
materials undergo comprehensive review across three levels: state-level reviews assess eligibility
and include scoring and prioritization by State Administrative Agencies; federal reviews ensure a
comprehensive review of thousands of pages of application materials to verify completeness,
eligibility, and compliance with program requirements; and final funding determinations are
made by the Secretary of Homeland Security to ensure that only projects demonstrating
effectiveness, allowability, and alignment with priorities receive funding.
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Question: Are there plans to expand the program to meet the need, which currently exceeds the
amount of funding the programs has received?

Response: The Fiscal Year 2026 President’s Budget accurately represents the need for funding
the Nonprofit Security Grant Program.

Question: Can you share an update on the percentage of NSGP applicants who received grants
in 20247

Response: In Fiscal Year 2024, FEMA received 7,584 Nonprofit Security Grant Program
applications. Of these, 43 percent (a total of 3,288 applications) were approved for funding
before available funds were exhausted.

Question: What was the total dollar amount that applicants requested for FY 20257

Response: The Fiscal Year 2025 Nonprofit Security Grant Program Notice of Funding
Opportunity has not yet been released. Therefore, no requests for Fiscal Year 2025 Nonprofit
Security Grant Program funding have been submitted to FEMA.
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