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NOMINATION OF THE HONORABLE 
PAUL LAWRENCE TO BE 

DEPUTY SECRETARY OF VETERANS AFFAIRS 

WEDNESDAY, FEBRUARY 19, 2025 

U.S. SENATE, 
COMMITTEE ON VETERANS’ AFFAIRS, 

Washington, DC. 
The Committee met, pursuant to notice, at 9:36 a.m., in Room 

SR–418, Russell Senate Office Building, Hon. Thom Tillis, pre-
siding. 

Present: Senators Tillis, Boozman, Cassidy, Blackburn, 
Tuberville, Banks, Sheehy, Blumenthal, Murray, Hirono, Hassan, 
King, Duckworth, Gallego, and Slotkin. 

OPENING STATEMENT OF HON. THOM TILLIS, 
U.S. SENATOR FROM NORTH CAROLINA 

Senator TILLIS. This hearing will come to order. I’m going to be 
filling in for Senator Moran who had logistics issues getting back 
to DC today, and I’m looking forward to considering the nomination 
of Paul Lawrence for Deputy Secretary of Veterans Affairs. 

The role of Deputy Secretary of Veterans Affairs is important. 
Serving as the second in command, chief operating officer, and co- 
chair of the VA/DoD Joint Executive Council. The Deputy Secretary 
also oversees Electronic Health Record Modernization, and works 
with Secretary Collins to make certain that VA is high performing, 
accountable, fiscally responsible, and veterans-focused. 

Dr. Lawrence was raised in an Army family, and is an Army vet-
eran who knows firsthand what military service means, and the 
necessity of supporting veterans throughout their civilian lives. 
He’s also familiar with many of us, given his prior service in the 
VA. He’s familiar to many of us because he was the Under Sec-
retary for Benefits, a position he held from 2018 until 2021. 

During that time, the Veteran Benefits Administration had the 
lowest disability claims backlog in history and underwent signifi-
cant reform as a result of legislation like the Forever GI Bill, the 
Appeals Modernization Act, and the Blue Water Navy Vietnam 
Veterans Act. 

I’m grateful to Dr. Lawrence for his willingness to once again 
step up and serve his fellow veterans in a leadership position at 
the VA, and I look forward to his testimony today. I also want to 
acknowledge the family members accompanying Dr. Lawrence this 
morning, which include his wife, Anne, his son, Gregory, and his 
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brother, Chris. If you can raise your hands? Thank you-all for 
being here. 

And on a final note, there’s a certain amount of pride that comes 
from the fact that we did cross paths not directly working together 
at PricewaterhouseCoopers, what I would consider to be an extraor-
dinarily good experience for the sort of perspective that Mr. Law-
rence should bring into the VA. And I look forward to seeing this 
engagement, Mr. Lawrence, like so many engagements you and I 
oversaw back in our time at PW. 

With that, I’ll yield a Ranking Member Blumenthal for his open-
ing remarks. 

OPENING STATEMENT OF HON. RICHARD BLUMENTHAL, 
RANKING MEMBER, U.S. SENATOR FROM CONNECTICUT 

Senator BLUMENTHAL. Thank you, Senator Tillis. And thanks for 
chairing this Committee, probably on short notice. Welcome, Dr. 
Lawrence, welcome to your family, and thank you for your willing-
ness to serve in this very, very important position, for a second 
time, in a position critical to our Nation’s veterans. 

As you know, the Deputy Secretary is the department’s second 
highest official tasked with executing VA’s Electronic Health 
Record Modernization program, strengthening VA’s collaboration 
with the Defense Department on the VA/DoD Joint Executive Com-
mittee, and many, many other critical responsibilities. While these 
formal roles are important, I’m more focused on your fitness to 
serve as the VA’s chief operating officer, and your willingness to 
push back against recent directives that harm veterans and the 
mission of the VA. 

During the nomination process for Secretary Collins, this Com-
mittee was assured veterans would always come first, and we were 
promised transparency and consultation even when we disagree 
with decisions being made. Now, the Chairman and I learn of far- 
reaching decisions after the fact, and almost always directly from 
the press, from VA employees, or from veterans, never from the VA 
leadership. And when we ask for reasonable questions about those 
decisions and their potential impact, we are directed toward non- 
answer press releases. But we get no responses at all. 

Mr. Chairman, I would like to submit for the record a list of 22 
unanswered requests for information that I’ve submitted to the VA 
since January 20th. 

Senator TILLIS. Without objection. 
[The list referred to appears on page 87 of the Appendix.] 
Senator BLUMENTHAL. I would also like to submit for the record 

seven letters on urgent issues facing veterans care and benefits 
that I’ve sent to the administration, most with many of our col-
leagues joining, and that includes three to President Trump, four 
to Secretary Collins. None of these letters have received a response. 

Senator TILLIS. Without objection. 
[The letters referred to appear on pages 92–108 of the Appendix.] 
Senator BLUMENTHAL. Thank you. We’ve been told everything 

will be fine and no harm will come to veterans from the Trump and 
Musk slash and trash policies. But despite these vague assurances, 
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we know it’s not the reality. In fact, because of the actions of this 
administration, we’ve been made aware of numerous detrimental 
developments across the country. 

Openings for new clinics have been delayed because they can’t 
hire the necessary staff to open their doors. Service lines at VA 
hospitals and clinics have been halted. Beds and operating rooms 
at VA hospitals have been reduced. Support lines for caregivers 
have been cut down. Veterans’ crisis line employees have been 
fired. And suicide prevention training centers, that’s right, suicide 
prevention training sessions have been postponed or canceled. It’s 
incredible. Transportation options for disabled veterans have been 
reduced because volunteer drivers can’t get credentialed. 

The Secretary has also said Elon Musk has not and will not be 
granted access to veteran’s personal information, but we know that 
is simply not true. Not only does Musk and his team have access 
to that information at Treasury, they have the ability to alter, yes, 
alter, that information. And it’s only a matter of time until they ac-
cess additional information on veterans from the VA or another 
agency. 

This weekend, we learned the White House is attempting to 
grant access for a Musk employee to the IRS tax systems con-
taining personal identification numbers and bank information of up 
to 150 million Americans, including veterans. Meanwhile, VA em-
ployees have been told there is nothing to fear. Nothing to fear as 
long as they work hard, but we know that’s not true either. 

Many have been pressured to abandon their jobs by Musk and 
his resignation offers that aren’t based on reality or the law. More 
than 1,000 employees, including a substantial number of veterans, 
and those with exemplary performance records, were abruptly and 
illegally fired in a move that was publicly celebrated by the VA 
Secretary. This action was part of last week’s broad purge of tens 
of thousands of workers across almost every government agency. 

All employees should have options to appeal these decisions, but 
the President just illegally fired the chair of the Merit Systems 
Protection Board, the independent agencies established to protect 
the rights of federal employees. A district court judge reversed that 
termination, at least temporarily, just last night. They could appeal 
to the Independent Office of Special Counsel that spends one-third 
of its caseload on VA oversight and protecting whistleblowers. But 
the President fired its Senate-confirmed leader. 

That dispute is now before the Supreme Court, but the President 
seems insistent on having the VA Secretary run that office in his 
spare time, running that office in addition to the VA, unacceptable. 
And they could flag potential ethic conflicts to the Office of Govern-
ment Ethics. But that once independent agency is now also run by 
the VA Secretary. Another clear conflict of interest to all VA em-
ployees. 

And I know a third of you are veterans. I know you’ve had your 
lives and your careers completely upended. We will keep fighting 
for you. You chose a career of serving veterans, and you deserve 
better than to be casually and unlawfully discarded by an adminis-
tration that places greater priority on political loyalty than on fit-
ness to serve. And to the veterans watching today, including any 
who have contacted us directly and are anxious about losing your 
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access to VA healthcare or your next benefits check, we hear you, 
we’re going to keep fighting for you. 

This administration may define collaboration as standing silently 
on the sidelines while they dismantle the VA, but we need to re-
mind them that this Committee, this bipartisan Committee, has 
traditionally embodied the word collaboration coming from both 
sides of the aisle to pass historic legislation like the PACT Act on 
behalf of veterans and their families, standing up for their best in-
terest every single time, and performing robust and vigorous over-
sight no matter who was in the White House. 

I’m here for this fight, and I know my democratic colleagues are 
here for this fight. I just hope my Republican colleagues will join 
us before it’s too late. I know oversight and transparency can be 
seen as threatening, especially when you’re on the wrong side of 
the law and the wrong side of history, but the stakes are too high 
for any of us to be silent. 

Dr. Lawrence, it’s this context in which your nomination will be 
considered. We need to know how you plan to navigate these 
waters and whether you will actually put veterans first, stand up 
for them, and make sure that they receive what they have earned. 
It’s not a gift, it’s what they have earned. This Committee, VA em-
ployees, and the veterans across the country will be listening to 
you today. 

Thank you, Mr. Chairman. 
Senator TILLIS. Mr. Lawrence, before I start with you. I want to 

respond, in part, to what my friend and Ranking Member has ex-
pressed. We’re going through a transition now and there are deci-
sions being made about probationary employees. 

It’s my understanding a good number of the people who have de-
cided to leave were probationary employees. I’ve asked to get to the 
facts. I don’t know about your training at PricewaterhouseCoopers, 
but mine taught me to be very fact-driven and boring. I like to 
focus on the specifics of the allegations, and I have done that over 
the past almost four weeks since some of the personnel moves have 
been made. And quite honestly, some of the reports or allegations 
on day one are disproven on day two. 

I’ll give you one example. If you remember in the first week, 
there was a discussion about Elon Musk having access to detailed 
payments data. Now, we know that’s actually not true. That they 
were looking at code and the payment system to try and determine 
either efficiency or improper payments. I have done specific re-
quests for access to that information. I haven’t found anything to 
substantiate the allegations of two or three weeks ago. 

This is a large organization. It has critical positions, and it has 
desirable, but maybe not critical positions. If we’re suggesting here 
that we’ve had mass terminations of physicians, technicians, 
nurses, critical positions, then that would certainly be concerning. 
And if there is evidence to that effect, I would like to see it. But 
in the meantime, I think we’re dealing with a lot of transition, a 
new way of looking at personnel management, which occurs when 
you have a transition in the White House. 

I also think that we’re talking about problems with the VA that 
were here more than 20 days ago. I think some of these problems 
are because there was a PACT Act that my office spent a lot of 
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time working on that didn’t get the commitment to get it right be-
fore it was passed out. And it resulted in a $3 billion shortfall in 
budgeting last year, and multi-billion this year. These are all deci-
sions that were made by Congress that are undermining some of 
our ability to actually live up to repaying or making another in-
stallment on a debt that we can never fully repay for veterans who 
need our services. 

And you as a veteran, Mr. Lawrence, I think you bring perspec-
tive based on your tenure in the VA. You bring the perspective of 
a veteran and you bring the kind of perspective that I believe is 
needed to even settle down and address, maybe, some of the legiti-
mate concerns that were expressed by the Ranking Member. 

But now, let’s move on to your testimony. Before I do, if you’ll 
please stand and raise your right hand. Dr. Lawrence, do you sol-
emnly swear or affirm that the testimony you’re about to give to 
the U.S. Senate Committee on Veterans’ Affairs will be the truth, 
the whole truth, and nothing but the truth, so help you God? 

Dr. LAWRENCE. Yes, I do. 
Senator TILLIS. Thank you, Dr. Lawrence. You may be seated. 

You can continue and proceed with your testimony. 

STATEMENT OF HON. PAUL LAWRENCE, PHD, NOMINEE TO BE 
DEPUTY SECRETARY OF VETERANS AFFAIRS 

Dr. LAWRENCE. Senator Tillis, Chairman Moran, Ranking Mem-
ber Blumenthal, and distinguished Members of the Committee, 
thank you for the opportunity to be here today and for considering 
my nomination. I would also like to thank President Trump for the 
honor of this nomination and his trust in me. Today, my objective 
is to earn your trust as well. 

As Senator Tillis has pointed out, I’m joined by my wife, Anne, 
for 39 years, and my brother, Chris, also an Army Veteran and Air-
borne Ranger. I also want to thank my 100-year-old mother who’s 
watching at home right now. I wouldn’t be here without all their 
love and support. 

The Senate Committee on Veterans’ Affairs has a long history of 
bipartisan accomplishments on behalf of America’s veterans. Your 
commitment to taking care of the men and women who’ve worn the 
uniform is above reproach. I want you to know that I share that 
commitment. 

I grew up in an Army family. My father served 24 years with de-
ployments in the Korean and Vietnam wars. He taught me many 
valuable lessons about leadership and what it means to serve. My 
middle name, Reynold was given to me in honor of my uncle who 
was killed fighting in Normandy. My family’s love of country and 
tradition of service compelled my brother and I to join the Army 
where we were both commissioned through ROTC. During my ten-
ure in the military, I graduated from the Army’s Airborne School, 
earned the Meritorious Service Medal, and rose to the rank of cap-
tain. My service taught me the value of leading with integrity, 
honor, and respect, but most importantly, instilled in me a dedica-
tion to serving my fellow veterans that has shaped my life’s work. 

As Senator Tillis indicated, I spent many years as a consultant 
bringing efficiencies to large organizations. Then, I had the oppor-
tunity during the first Trump administration to serve as VA’s 
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Under Secretary for Benefits, one of the most rewarding experi-
ences of my career. In that role, I led 24,000 employees as they ad-
ministered the range of benefits including disability compensation, 
pension, education, home loans, veterans’ readiness, and employ-
ment, and life insurance. 

During my time at VA, our Veterans Benefits Administration 
team made great strides in increasing productivity, customer serv-
ice, and convenience for veterans. Here are a few highlights of 
which I’m particularly proud. As Senator Tillis pointed out, during 
my time at VBA, the disability claims backlog was reduced to its 
lowest level ever. VBA guaranteed a record 1.2 million home loans 
to veterans in FY 2020, surpassing the previous record of 700,000. 
We successfully launched the GI Bill, the Appeals Modernization 
Act, and the Blue Water Navy Vietnam Veterans Act. We success-
fully launched Solid Start and the Veterans Benefits Banking Pro-
gram. BVA reduced improper payments by more than $350 million. 
And in 2020, during the pandemic, I conducted 110 telephone town 
halls that reached 5.7 million people, and I took more than 1,500 
unfiltered questions about how we are serving veterans. 

If I have the privilege of returning to VA, I will work to build 
on the many bipartisan successes of this Committee. To that end, 
I pledge to work with you to get VA’s Electronic Health Record 
Modernization effort back on track. Ensure VA provides veterans 
with the healthcare choices and options Congress promised them as 
part of the MISSION Act. Properly and faithfully implement the 
PACT Act. And put veterans at the center of everything the depart-
ment does, and make accountability, customer service, and caring 
the cornerstone of service among the department’s workforce. 

If confirmed, I’ll be a tireless advocate for the men and women 
who fought for our liberty. And I will work to ensure every eligible 
veteran and VA beneficiary gets the benefits and services they’ve 
earned. 

Thank you, and I’m happy to take your questions. 
[The prepared statement of Dr. Lawrence appears on page 43 of 

the Appendix.] 
Senator TILLIS. Well, you’ve already proven to be efficient by 

yielding back one and a half of your five minutes even after intro-
ducing your family members. So, you may have won some right 
there. 

Mr. Lawrence, when I went up to say hello to you, you men-
tioned that you were going to take me up on my offer to get a little 
bit more engaged in the electronic health record implementation. I 
mean, this has transcended Republican and Democrat administra-
tions. Now, for the life of me, I can’t get my head around the 
amount of money that’s been spent versus the value that’s been de-
rived. I mean, it’s barely even implemented. And the initial VISNs, 
it looks like it’s suboptimal and it’s certainly not a best practice 
that the entire VA is benefiting from. 

So, tell me, based on your past experience in the VA and any 
knowledge that you have now, what do you think we—where have 
we made mistakes, and what do we need to do differently to get 
this behind us and give the incrementing and care this is going to 
provide veterans? 
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Dr. LAWRENCE. Certainly, Senator. Thank you for the question. 
I mean, I think when Secretary Collins was here last month de-
scribing his vision for what had to take place it was very sound. 
Convening all the players as he described, figuring out the best 
thinking and what can be done to get be efficiencies to as many 
veterans as possible as quickly as possible. I echo that. 

I think I would probably, foot stomp urgency, that we can’t spend 
months again studying what’s going on and figuring out. Now, 
what I will tell you from my time as Under Secretary, I dealt with 
technology and multiple things. You heard me talk about the GI 
Bill Appeals Modernization and Blue Water Navy. All of those had 
a technology component. 

I focused in on three things. One was accountability. I was al-
ways surprised how accountability was a challenge. And I think 
that led to trouble in decision-making. There was a sense of the 
right contractors, the right roles, the right contracts, as well as ad-
ditional oversight the VA gets from other contractors to help check 
and monitor things. So, I would probably start there, but as this— 
as the Secretary pointed out, everything’s on the table to sense— 
to come up with a plan that can be implemented. And, if confirmed, 
I will work with him to implement that plan. 

Senator TILLIS. Tell me a little bit about what you learned about 
drawing down the backlog for VA benefits and what may be able 
to be applied, not only to the health record implementation, but 
generally, the cleaning out the plumbing and getting things done 
sooner and better for veterans. 

Dr. LAWRENCE. Certainly. Well, when I showed up, the backlog 
was pretty low, but we drove it down. In fact, in November 2019, 
just before the pandemic, we were actually worried about running 
out of work. We were moving so fast through disability claims. 

Senator TILLIS. It’s a good problem by the way—— 
Dr. LAWRENCE. Yes, I know. 
Senator TILLIS [continuing]. Don’t never worry about that. 
Dr. LAWRENCE. Part of it was measurement and driving account-

ability to the people who were processing claims to the levels of 
management that were processing claims. Along the way, I learned 
that the technology that supported the claims processing effort 
needed to be improved. So, I spent a lot of time improving the tech-
nology, and quite frankly, I spent a lot of time in—actually, this 
is something that came from Senator Isakson the first time I met 
him, which was, you know, stop having VA do things that get in 
its own way. 

So, untangling some of the things that didn’t need to be done and 
really were just there because really increased efficiency. So, it was 
a lot of things you would remember from your consulting life peo-
ple, process, and technology. It was all there, but measurement 
really helped move things along. And when things started to go 
well, the pride in the employees was really pretty important. 

Senator TILLIS. Well, since you yielded back one and a half min-
utes of your introduction, I’ll yield back my time. Senator 
Blumenthal. 

Senator BLUMENTHAL. Thank you. I’m happy to take those one 
and a half minutes. 
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Dr. Lawrence, this is a critical day, not just for you, but for our 
veterans. Accountability begins today. Do you commit to respond-
ing to the request for information that I have submitted, along 
with my colleagues, numerous requests for information and ac-
countability within one week of your confirmation, if it occurs? 

Dr. LAWRENCE. Senator, as you know, I’m not at the VA—— 
Senator BLUMENTHAL. That’s a yes or no answer. Do you commit 

to responding? 
Dr. LAWRENCE. Senator, I commit to receiving your questions if 

confirmed. To looking at them, to understanding the information 
you request. To meeting with you, to understand that information, 
determine how best to provide you that information. 

Senator BLUMENTHAL. I’m going to hope that’s a yes answer. I’m 
going to hope, for our sake, but more important, for our veterans, 
that you will be responsive and transparent, as so far, this admin-
istration has utterly failed to be. 

Let me ask you, since January 21st, we’ve seen everything from 
a hiring freeze to arbitrary firings of more than 1,000 VA employ-
ees, to unelected, unaccountable individuals at the DOGE Musk 
transition team, accessing IT systems that include veterans’ private 
information, and taking action that is contrary to the interests of 
our veterans. 

The Chairman referred to a transition. Elon Musk seems to re-
gard veterans as roadkill on this so-called transition. And as to the 
facts here, we’re hearing facts directly from veterans, VA employ-
ees, and others who have direct evidence of the impacts, the human 
impacts, of these draconian cuts in funding and staff. Do you sup-
port the administration’s actions so far? 

Dr. LAWRENCE. Thank you very much for the question, Senator. 
Let me see if I can pull this apart. The information as I understand 
it the DOGE employee at VA is accessing, is limited to contracts, 
general operation, and management of the IT system. This person 
does not have access to veterans’ health information, nor veterans’ 
benefits information. 

Senator BLUMENTHAL. Do you support the firing of 1,000 VA em-
ployees? 

Dr. LAWRENCE. Senator, as described, I’m not there now, and I 
do not know how this came about. 

Senator BLUMENTHAL. So, you’re not willing to answer that ques-
tion? 

Dr. LAWRENCE. What I am willing to talk about, sir, is what I 
read in the press release. And what I read in the press release 
about this activity appeared to be a very thoughtful approach to de-
termining who would be laid off in the sense that it was not mis-
sion-critical. It was designed not to affect the provision of 
healthcare and benefits. And there was a safeguard where first 
level SES supervisors could opt somebody out of that process. 

It was further described by the Secretary that the savings gen-
erated by these layoffs, $98 million, would be used to provide better 
care for our veterans. Consistent with what I spoke. 

Senator BLUMENTHAL. Well, I just want to submit to you, re-
spectfully, that firing VA employees who provide critical services to 
veterans is mission-significant, and that the unfairness and ille-
gality of the actions take so far have direct impacts on VA 
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healthcare, on veterans who are potentially suicidal. If you close 
the kinds of training sessions and other direct help to veterans who 
say they’re going to take their own lives, that’s mission-critical. 
Wouldn’t you agree? 

Dr. LAWRENCE. Sir, I can only tell you what I read and what 
you’re describing is inconsistent with what I read. That being said, 
if confirmed—— 

Senator BLUMENTHAL. Well, it is inconsistent with what you’ve 
read from the VA press releases. I challenge you, as the person 
who’s going to be chief operating officer, to learn exactly what is 
happening and to be transparent with us. 

Let me ask you another question. Transportation for disabled 
veterans have been reduced. Is that fair? 

Dr. LAWRENCE. Senator, thanks for the question. If confirmed, I 
will look in that to understand how that’s happening, why it’s hap-
pening. 

Senator BLUMENTHAL. Service lines at VA hospitals and clinics 
have been halted. Is that fair? 

Dr. LAWRENCE. Again, Senator, if confirmed, I will look into that 
to understand why that’s happening. Again, it’s inconsistent with 
what I read about the intent of the layoffs. 

Senator BLUMENTHAL. And the kinds of appeals that VA employ-
ees are entitled to take now are to offices that are held by the VA 
Secretary himself. In effect, you’re appealing your firing to the per-
son who fired you. Is that fair? 

Dr. LAWRENCE. Sir, again, if confirmed, I will look into what are 
the process by which veterans—— 

Senator BLUMENTHAL. Well, I hope you look into these questions 
quickly and equally important that you respond to us as the Sec-
retary has failed to do. Is that fair? 

Dr. LAWRENCE. Again, sir, if confirmed, I’ll look into this, and 
yes, I commit to figuring out a way to respond quickly to requests 
once I’m confirmed. 

Senator BLUMENTHAL. My time is expired. I have a lot more 
questions for you, and I hope that you are more responsive, if 
you’re confirmed, than you have been so far. Thank you, Mr. Chair-
man. 

Senator TILLIS. Mr. Lawrence, I’m going to use about a minute 
and a half of the minute and a half I gave up. Were you advised, 
or was your opinion sought for any of the personnel actions that 
have occurred in the last 20 or the last 30 days of the new transi-
tion? 

Dr. LAWRENCE. No, I’m not employed by VA. I’m not engaged in 
any decision-making. 

Senator TILLIS. Have you in any way been reached, been con-
tacted to advise on strategy, numbers, positions, conditions, any-
thing related to the decisions that have been taken by the adminis-
tration transition? 

Dr. LAWRENCE. No, I have not. 
Senator TILLIS. And Mr. Lawrence, you may hear a couple of 

times today, there is frustration, and I can understand it from the 
perspective of some of my colleagues on the other side of the aisle. 
But it wouldn’t surprise me as we hear in other hearings if these 
allegations are true. I don’t think that Senator Blumenthal used 
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those specific words today, but that is Senator speak for—I haven’t 
really confirmed it, but it sounds good—and I think that you’re not 
in a position to make a commitment or to—I don’t think that you’ve 
been called on as an expert for this transition. 

Your position, when you get confirmed, is day one for you at that 
point. I do believe that you should commit that—any inquiries from 
the VA, we’ve been very frustrated in the Biden administration, 
and the prior Trump administration, and the prior Obama adminis-
tration—with a lack of response from the VA. That is not unique. 
And, hopefully, you and the Secretary can change that trend. But 
I also think that it bears repeating every time that we hear it 
today, that you’re being asked to opine on things you had nothing 
to do with, and all you have are press reports at this time. 

Senator BLUMENTHAL. Mr. Chairman, I want to respond since 
you’ve characterized my questions. I don’t know what Senator 
speak is, but I know what I said, and I want to tell you, Dr. Law-
rence, what I said were the facts. And they sound bad. They don’t 
sound good. But I know what we’ve heard. 

And what’s more disturbing to me is, apparently, you haven’t 
asked anything beyond reading these press releases in preparation 
for your testimony today. Have you asked anyone in the Veterans 
Administration for the facts? 

Dr. LAWRENCE. My interactions centered—thank you for that. So, 
I can clarify. My interactions with the VA at this point have been 
around preparation. They have not been around the operation of 
the VA. I’ve been given public information about a variety range 
of subject, but have not been involved in the details about the deci-
sions that led up to the—— 

Senator BLUMENTHAL. So, your approach to preparation is appar-
ently hear no evil, see no evil, just tell me what you want me to 
say. 

Dr. LAWRENCE. Senator, I think that mischaracterizes my ap-
proach to preparation. My approach to preparation is to find all 
publicly available information that informs me about this position. 
I’m guided by my experience from three years in the first Trump 
administration, but I’m not involved in a topical and timely deci-
sions that are taking place in the operation of VA. 

Senator BLUMENTHAL. To a lot of veterans, Dr. Lawrence, and I 
say this with due respect, this is going to sound what you’ve just 
said, like bureaucratic gobbledygook, and I hope veterans receive 
more facts. I hope you give us more facts. We’ve complained, and 
it’s been bipartisan, that government agencies have failed to be re-
sponsive at the VA, and I hope that you do better. Thank you. 

Senator TILLIS. Senator Tuberville. 

HON. TOMMY TUBERVILLE, 
U.S. SENATOR FROM ALABAMA 

Senator TUBERVILLE. Thank you very much. Thank you Doctor 
for being here today and willing to take this on. As you can tell, 
it’s pretty volatile. We all care about our veterans. I grew up in a 
military family, and my dad spent a lot of time in the VA. We’ve 
got a lot of good VAs across this country. We in Alabama, we’ve got 
a lot of good ones. We’ve got a lot of bad ones. But it usually comes 
down to personnel. 
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And when I first got here, President Trump had evaluated and 
released 4,000 people from the VA. And the Biden administration 
rehired them back and with back pay without any evaluation. We 
have not had any evaluation from those 4,000 since I’ve been here 
for four years. People need to be evaluated, and if they can’t do the 
job, or they’re negligent, especially in healthcare, they need to be 
let go. So, I’d hope that we really look into the people running our 
VAs, and I know you’ll do that. 

One thing I’m concerned about, and since I’ve been on this Com-
mittee, we have Big Tech that could be very valuable to our VAs. 
Big Tech has done a great job in a lot of areas; hyperbaric cham-
bers. I’ve been pushing that for years of trying to get our veterans 
to be able to use hyperbaric chambers for PTSD, which are not cov-
ered in the VA. Their health, their insurance will not cover it. We 
need to grow up in this business. 

There’s an ultrasound system that is used now for PTSD that is 
very, very successful. One in North Carolina, one in San Francisco 
that I’ve had friends go to that has saved their life. For the life of 
me, we cannot get the VA to approve of this system to be used by 
veterans, even though we don’t have them in the VAs. 

Would you commit that we would really look hard into these new 
systems that have come aboard to help our vets? We’re losing 18 
veterans a day to suicide. It’s ridiculous. 

Dr. LAWRENCE. Thank you, Senator, for that question. And I en-
joyed our visit where you described some of these in detail, and it 
really is intriguing. And the answer would be yes. And I believe 
that’s consistent with the perspective Secretary Collins shared 
when he was here a month ago, of looking for organizations that 
can help our veterans outside VA, whether the nonprofits, for-prof-
its or different approaches, and figuring out how to use them to 
help our veterans get healthier receive—receive benefits, you know, 
pursue their American dream. 

Senator TUBERVILLE. I would hope we’d get the Big Tech compa-
nies really involved in it. You know, I know they’re involved in 
healthcare just for general public, but the VA, we need more and 
more help. And we obviously spend a lot of money, and I would 
hope that as we go through this, we’ll look at the money that’s 
being spent. The VA’s Office of Inspector General recently pub-
lished a report bringing to light failures within the fiduciary pro-
gram. 311 veterans had no records within the Veterans Benefit 
Management System, and $24 million in benefits were dispersed 
without oversight to this. I mean speaking of leaking oil, consid-
ering your background as Under Secretary for benefits, how will we 
implement improvements to help this? 

Dr. LAWRENCE. Certainly. Thank you, Senator, for that question, 
and you’re right, I do know a lot about the fiduciary program, and 
one of the things was, of course, who’s watching over the people 
who are taking care of our veterans’ money when they’re unable to 
do that. 

Oversight continued to be a challenge when I was there. So, if 
confirmed, I will look into this in more detail and understand 
what’s taking place. Normally, there are processes to do this, and 
so the kind of things you’re describing in the IG report really 
makes me wonder about the process. 
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And back to your original point, it makes me wonder about ac-
countability because there are supposed to be leaders in managing 
those processes and for failures, like the ones you’re describing in 
that report. It’s really troubling, and it needs to be tightened down. 
So, if confirmed, I’ll look into that. 

Senator TUBERVILLE. Thank you. And one other thing, oversight 
on the PACT Act. As Senator Tillis said, we’re leaking over there, 
$3 billion already over. It was jerked out of this hearing room with-
out being finished by the leader of the Senate. It was a Democrat 
at the time. And it’s unfortunate, a lot of things have gone wrong 
because we didn’t have the ability to finish that bill. 

So, hopefully, we’ll look into that, and we’ll get you back here 
after you take office and see how we can help with that, because 
the PACT Act could be good if done the right way. So, thank you. 
Thank you, Mr. Chairman. 

Senator TILLIS. Senator Hirono. 

HON. MAZIE K. HIRONO, 
U.S. SENATOR FROM HAWAII 

Senator HIRONO. Thank you very much, Mr. Chairman. I’d like 
to ask the initial two questions I ask of all nominees before any of 
my committees. Since you became a legal adult, Dr. Lawrence, 
have you ever made unwanted request for sexual favors, or com-
mitted any verbal or physical harassment, or assault of a sexual 
nature? 

Dr. LAWRENCE. No, I have not. 
Senator HIRONO. Have you ever faced discipline or entered into 

a settlement related to this kind of conduct? 
Dr. LAWRENCE. No, I have not. 
Senator HIRONO. Dr. Lawrence, I think the PACT Act was one 

of the bipartisan bills that we worked hard on. And the fact that 
there was a shortfall in the Act, it says to me that there were a 
lot of veterans who needed this kind of care, and to talk about $3 
billion shortfall that had not been anticipated. And at the same 
time, I know that the Republicans are gearing up to provide some 
$4 trillion or so in tax cuts to the wealthiest people in our country. 
Where is the hearing cry relating to that? 

You testified also that you didn’t know who consisted of 1,000 or 
so people working at VA who were let go? Is that your testimony? 

Dr. LAWRENCE. I testified that I was uninvolved in the process 
by which those thousand people were laid off. 

Senator HIRONO. Would it surprise you to know that these are 
people who were on probation? 

Dr. LAWRENCE. No, Senator. That’s exactly what’s described in 
the press release. 

Senator HIRONO. People who are on probation—— 
Dr. LAWRENCE. Yes, ma’am. 
Senator HIRONO [continuing]. By category. You also testified that 

these people are being let go on the basis of their work. It sounds 
like it’s not by entire category. So, here they are. You know, the 
VA has always had a shortfall of workers to the point where we 
have had to enact legislation that enables the VA to more quickly 
hire people because the VA was short on everything from physi-
cians, to nurses, to everybody working at the VA. And that is why 
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this hiring freeze, we have had to address the particular concerns 
of VA. And then you have an entire category of people who are 
being let go. And yet you say that you had no knowledge, no part 
in doing that when we know for a fact that people on probationary 
status are being let go throughout the administration, the workers. 

So, some 200 people have been let go in SBA. Thousands of peo-
ple are probably going to be let go in the Department of Justice. 
These are all people in probation status who were hired, being 
trained to take jobs that are necessary. And if there’s an entity 
that definitely needs workers, it would be the VA. And I would 
think that you would be tremendously concerned about what’s 
going on in the loss of 1,000 people. 

We talk about the importance of transparency. Since his con-
firmation, Secretary Collins has also been named the temporary 
head of the Office of Government Ethics and the Office of Special 
Counsel. I don’t know what temporary means. It could be a year, 
it could be forever. Who knows. 

How do his additional roles impact the delegation of responsibil-
ities between the two of you, even if temporary. Don’t you have 
some responsibilities relating to whistleblowers within the VA? 
Wouldn’t you have some overlap between what Secretary Collins 
now is responsible for and what you will be responsible for? 

Dr. LAWRENCE. Yes, ma’am, thank you for that question. If con-
firmed, the Deputy Secretary is the chief operating officer respon-
sible for a lot of the administrative functions within the depart-
ment to include Office of Accountability and Whistleblower. Sec-
retary Collins and I have had no conversation about his new du-
ties. And so, you know, if confirmed, I’ll discuss those with him. 

Senator HIRONO. There is no question that throughout the ad-
ministration that the decisions that have been made, and that had 
to be revised or explained is rampant. And so, this goes to, in my 
view, the chaos, confusion that it is in every—in every agency. 

Let me get to a concern that a lot of veterans have about what 
happens in VA. There has been on ongoing concerns about 
privatizing at VA and the Veterans Project, the portion of Project 
2025, which you are acknowledged as having had a great part in 
writing, recommends outsourcing of various roles at VA to contrac-
tors. Is that something that you are going to push for, that you’re 
going to begin to privatize VA responsibilities? 

Dr. LAWRENCE. So, thank you for the question, ma’am. Just to 
clarify, I was a small contributor to the section on VA where I 
wrote about efficiencies and the benefits process. The Secretary 
was very clear, and I echo his comments. We are not going to pri-
vatize the VA. We would push back on any efforts to do that. We 
understand, I think the Secretary said this well, that there’s a need 
for both the VA and also access to community. 

Senator HIRONO. Mr. Chairman, there have been ongoing efforts 
to privatize segments of the VA, and I certainly am going to hold 
you to your commitment that you do not have an intention of 
privatizing activities at the VA. Thank you, Mr. Chairman. 

Senator TILLIS. Thank you, Senator Hirono. Senator Sheehy. 



14 

HON. TIM SHEEHY, 
U.S. SENATOR FROM MONTANA 

Senator SHEEHY. Good morning, Paul, thanks for undertaking 
this important duty, yet again, in your life. Is the VA working right 
now? 

Dr. LAWRENCE. As you know, Senator, I’m not there now. I’m not 
involved in the decision about what’s going on, so it is really hard 
for me to talk about something I’m not there. From afar, I would 
say veterans continue to get healthcare and benefits, veterans con-
tinue to be able to interact with the VA. When I go to the building, 
it works. People are there doing things. So, from afar, I would say, 
broadly, yes. 

Senator SHEEHY. You know, I think we’re at $50 billion now, is 
the estimated software upgrade costs for the healthcare system 
software that’s been—you know, we’ve been talking about this for 
almost a decade. The rough estimate for cost for the VA is it cost 
the VA about three times as much money to deliver $1 of care to 
a patient as it does the private sector or the DoD healthcare sys-
tem. How do we reform the VA healthcare system so it is, for ex-
ample, as efficient as the DoD healthcare system can be? 

Dr. LAWRENCE. Thank you, Senator, for those questions. And I 
think when Secretary Collins was here, he talked about this a lot, 
trying to figure out how we support our veterans as efficiently as 
possible. 

If confirmed, I think we need to take a hard look at why things 
are more expensive relative to other comparable organizations. I 
mean, when I talk about providing veterans world-class service, 
part of that is comparing how well VA does to other organizations 
that do similar things and understanding what the difference could 
be. Perhaps it’s because the patient population is different, they’re 
older, but perhaps it’s in the way it operates. So, if confirmed, I 
would welcome the chance to sort of dig into this and share obser-
vations and insights with you. 

Senator SHEEHY. And when we look at the transition, I think for 
many veterans on this panel and many veterans, period, one of the 
most frustrating parts of the VA journey is that handoff from ac-
tive duty to VA. And even parts of the VA that do function well, 
and they are there, making sure that that bridge between active 
duty and VA is seamless continues to evade our ability to accom-
plish it effectively. 

So, what can you do as the number two guy at VA to make sure 
that as veterans transition from active duty to the VA, they don’t 
get lost in the shuffle. They don’t make the leap from one end to 
the other and are lost at sea. How do we help fix that problem? 

Dr. LAWRENCE. Well, thank you for that question. And don’t for-
get, sir, I transitioned, too, so I know exactly the experience you’re 
talking about. As the Deputy Secretary, I’ll be the co-chair of the 
JEC, the Joint Executive Committee, that was already mentioned, 
where we work with DoD to discuss these issues. 

I think the Secretary, when you asked him a similar question, 
is he talked about the importance of getting the transition right. 
I echo that. I think it’s very important that seamless information 
transfer to DoD to VA. I cannot tell you the number of times in 
past lives veterans complain, ‘‘How many more times are you going 
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to ask me for my DD214 when you have it already.’’ It’s things like 
that that really set things in a bad place. 

In addition, I feel strongly about connectivity. Making sure vet-
erans have a job when they transition, make sure they have a 
great place to live. As you know, states are actively competing for 
our veterans, and we should be helping them do that. So, I think 
through the JEC, I’ll really be able to align with Secretary Collins 
and make sure we’re working on the right things. 

Senator SHEEHY. VA employee accountability is important. We 
see patient satisfaction scores that if the VA was a business, they’d 
have a one star on Yelp. And when the patients are frustrated, 
they’re—I’ve been in office now for what, seven weeks as a Senator, 
and a lot of my time is spent dealing with VA issues. When vet-
erans reach out to United States Senate office saying, I can’t get 
a response from the VA, I can’t get my claim processed, I can’t get 
an appointment scheduled. 

The fact that we’ve been able to help solve those issues is great, 
but it’s extremely frustrating that the best place a veteran can go 
to actually get their problems fixed is not the VA, it’s going to the 
congressional delegation writing letters, showing up in person say-
ing, ‘‘Can someone please help me get a response?’’ 

And although many of the reforms we’re seeing be undertaken 
now are coming under tremendous criticism, it’s about time we 
change something at the VA because a lot of it is not working. I 
think you have a great vision to help fit that, but how do we make 
the VA a customer service organization so when our veterans need 
something common sense, they can actually call the VA and not 
their Senator or their Congressman and get something done? 

Dr. LAWRENCE. Thank you for that question, Senator. This came 
up in numerous meetings with your colleagues on this Committee 
when I met with them of the frustration of having to do the case-
work you’re describing. Part of it is, of course, the effort to learn 
as to why these problems are happening and to resolve them. I 
found my previous tenure many, many really good employees, and 
we should recognize that at the VA. 

At the same time, however, one of the ways we have great cus-
tomer service is we exit folks who are not serving our veterans 
really well, and we would use accountability to do that. So, the 
measurement, the understanding of the problems, the solutions, 
and understanding where the failures took place and how we deal 
with them. 

Senator SHEEHY. Great. Well, thanks again for your service. 
Thanks for taking this yet again. 

Senator TILLIS. Senator Hassan. 

HON. MARGARET WOOD HASSAN, 
U.S. SENATOR FROM NEW HAMPSHIRE 

Senator HASSAN. Well, thank you, Senator Tillis, and Senator 
Blumenthal for this hearing. And, Dr. Lawrence, again, congratula-
tions on your nomination, and thank you and your entire family for 
your service to our country. 

Before I begin my questions, I want to take a moment or two to 
express my concern about recent steps that the Trump administra-
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tion has taken that have caused disruption and confusion through-
out much of our country, especially within the VA. 

Last month, the President instituted a federal hiring freeze, 
which at first included the VA before the administration tried to 
backtrack. The Trump administration also attempted to institute a 
federal funding freeze. The VA later claimed that its programs 
weren’t impacted, though veterans were rightfully concerned about 
the impacts on the services that they need. And just last week we 
learned that the Trump administration dismissed over a thousand 
VA employees, people who help veterans get the care and benefits 
that they’ve earned and deserve at a time when the VA should be 
expanding its workforce, not cutting it down. 

Taken together, it is obvious to me that this administration is 
making drastic decisions without facts, to Senator Tillis’s point. If 
you’re going to start right sizing an organization, you gather facts 
and you do it in a transparent way. And instead, what we’re seeing 
from Mr. Musk and Mr. Trump is they’re just making stuff up, tell-
ing the public things that then later turn out not to be true, and 
they’re not thinking through how their actions will actually affect 
veterans. 

I’m concerned that this reckless pattern of decision-making will 
continue. So, it’s incredibly important that we have leadership at 
the VA who will push back on decisions that could negatively im-
pact healthcare and benefits for our veterans. So, Dr. Lawrence, I 
want to start with a question. It’s a question I’m asking all nomi-
nees, in light of recent events. If directed by the President of the 
United States to take action that would break the law, would you 
follow the law or follow the President’s directive? 

Dr. LAWRENCE. Thank you very much for that question, Senator. 
I would follow the law. And I would just also point out that in my 
previous tenure, no such situations came up. We were very much 
focused on veterans. We never had conversations like this. 

Senator HASSAN. I understand that. But the last four weeks have 
shown us some new information and new behavior. And so, that’s 
why I asked the question. If a court issues an order requiring the 
VA to take or refrain from taking specific actions, will you follow 
the court’s order? 

Dr. LAWRENCE. Thank you for the question. Yes, Senator. 
Senator HASSAN. Thank you. Now, I want to turn to a different 

topic. As the Trump administration continues to indiscriminately 
cut the federal workforce, how will you ensure that veterans re-
ceive the healthcare and benefits that they’ve earned and deserved 
without disruption? 

Dr. LAWRENCE. Thank you very much for that question Senator. 
And just to clarify, the Secretary talked about, you know, really 
providing veterans excellent service and caring for the veterans. 
And I think the layoffs last Friday sort of indicate the thinking be-
hind it, right? These were described as non-mission critical folks 
who would not affect the provision of healthcare and benefits. 

Senator HASSAN. Let me just interrupt you there, because we’ve 
heard this from other agencies, too. Right now, the Trump adminis-
tration’s trying to rehire people who oversee our nuclear stockpile 
because they didn’t realize that those were some of the people they 
fired. They’re trying to rehire people who are responsible for con-
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taining bird flu as the price of eggs is skyrocketing, but they didn’t 
realize they fired them. So, you will understand why I don’t take 
the administration’s reassurance about who these employees are at 
the VA with great confidence. 

Dr. LAWRENCE. I understand your perspective, and I’m unaware 
of the details of those situations. So, forgive me for that. But I 
would point out in this situation, though, the VA had a safeguard, 
which was an SES supervisor could opt the person out of the layoff. 
So, there was an element of detailed knowledge of what the indi-
vidual did and their importance in the organization. 

Senator HASSAN. So, you are telling me that you would try to 
make sure that that kind of system is in place. So, before somebody 
is actually laid off, before they are walked out the door, there is 
an assessment on the ground at the facility or entity about whether 
that person’s job is mission-critical to our veterans? 

Dr. LAWRENCE. What you describe is one variation of that, but 
some level as the person closest to their work, understanding their 
value in providing healthcare, and benefits, and other service to 
our veterans to make sure that it’s consistent with the indication 
that these are not mission-critical layoffs. 

Senator HASSAN. Well, I will hold you to that commitment. Last 
week, the VA dismissed more than 1,000 employees. These dismis-
sals, combined with other steps the Trump administration has 
taken, have created a climate of fear and uncertainty for federal 
employees. 

I’m concerned that these actions will prompt some VA employees 
to eventually leave federal service, and will additionally scare 
many more potential employees from applying for VA jobs in the 
future. If that happens, the VA’s going to have an even harder time 
hiring the appropriate number of nurses, doctors, and others to 
provide the care and benefits our veterans have earned. If con-
firmed, what will you do to help rebuild trust with VA employees 
and help recruit the new employees that VA will need moving for-
ward? 

Dr. LAWRENCE. Thank you for the question. If confirmed, one of 
the many things I’ll do is focus on the importance of the mission 
and the very special nature by which we do and what we do. And 
in terms of the healthcare providers, in terms of not only a great 
environment, but also the access to resources and research and the 
like. 

However, what I would also point out, ma’am, is that in my pre-
vious tenure, when we exited non-performing employees, the top 
performers really liked that. Because they understood as managers, 
we could differentiate between their very valuable contribution and 
the poor performers, and they understood the difference. 

Senator HASSAN. Sure, that’s true in every organization. But 
there isn’t any evidence right now that the approach by this admin-
istration is going after poor performers. They are using a meat 
cleaver when they should be using a scalpel. Thank you, Mr. Chair. 

Senator TILLIS. Thank you, Senator Hassan. Before I go to Sen-
ator Boozman, I did want to note—I have two things. One, I’m try-
ing to get the annual attrition rate for probationary employees over 
the last four years because there is attrition within these ranks as 
they’re being onboarded. But I also can point out, because it was 
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a discussion about every position in the VA is critical, that the 
Biden administration intended to cut VHA workforce by 10,000 em-
ployees deemed not in critical positions. And their strategy to do 
this was slowing hiring and allowing increased attrition. Senator 
Boozman. 

HON. JOHN BOOZMAN, 
U.S. SENATOR FROM ARKANSAS 

Senator BOOZMAN. Thank you, Mr. Chairman. And thank you for 
being here, Dr. Lawrence. We had a good visit not too long ago that 
I really enjoyed, and I also appreciate the fact that that you’re a 
proven commodity. You did a great job as Under Secretary for ben-
efits in the past, and we look forward to using your expertise as 
we go forward. 

During Secretary Collins hearing before us last month, I raised 
the issue of the VA’s State Veterans Home located in Fayetteville, 
Arkansas. This facility is an excellent resource for veterans in Ar-
kansas, but it’s in dire need of upgrades. Unfortunately, the facility 
will not receive necessary fiscal year 2024 funding. Secretary Col-
lins committed to continue to work with me on the issue. Do we 
have your commitments as you’ll also continue to work with us in 
regard to the Northwest Arkansas facility? 

Dr. LAWRENCE. Yes, Senator, thank you for the question. If con-
firmed, I’ll work with the Secretary to better understand his com-
mitment, and we’ll work with you to figure out what makes sense. 

Senator BOOZMAN. Good. Thank you very much. The VA has ap-
proved for GI Bill purposes, a unique vocational transition school 
in my state, exclusively for veterans, which emulates the way they 
learn during military service. 

Notwithstanding, the GI Bill approval and working model based 
on military training, previous administration policy bars non-ac-
credited education institutions access to transition assistance pro-
gram sites. I believe the strategy of exclusion limits the potential 
of these institutions because it blocks them from connecting with 
the soon-to-be veterans at the most significant period of separation. 

If confirmed, will you work with the VA/DoD Joint Executive 
Committee that oversees the TAP Executive Committee, will you 
commit to working with me on this issue? 

Dr. LAWRENCE. Thank you for the question, Senator. Yes, if con-
firmed, I’ll look into this. Whether it’s through the JEC or whether 
it’s just one off to better understand the situation and figure out— 
I mean, I care greatly about veteran employment. Obviously, if this 
is a good training program and enables that, we should figure out 
what to make sense and if these are unintended consequences of 
rules, we should look into that. So, yes. 

Senator BOOZMAN. Very good. Thank you. As you’re aware, the 
VA faced significant questions around its budget last year, with 
many issues that have yet to be answered. Do you still believe the 
VA’s fiscal year 2026 advance appropriation request to be accurate 
or will greater funding be required? Much of the issues we experi-
enced last year came due to the breakdown in communication be-
tween the VA and Congress. How do you plan to revamp VA’s con-
gressional affairs to improve communication and prevent future 
breakdowns? 
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Dr. LAWRENCE. Thank you, Senator, for those, both questions. 
Let me break them apart. In terms of the budget, at this point, my 
knowledge is not that detailed. So, if confirmed, I will dig into this 
and have a more precise response, and I’ll work with the chief fi-
nancial officer to really understand and provide information. 

In terms of your second question about communication, in almost 
every one of my visits to your colleagues, this came up, and I be-
lieve Secretary Collins addressed it in his confirmation hearing as 
well, where he talked about the need to not only receive informa-
tion to do constituent services, but to get ahead of that and to talk 
to your teams, just get a sense of what’s going on in advance. 

So, yes, it was pretty clear about the desire for more information 
from VA, and quite frankly, a two-way street, not only to assist you 
with constituent service, but to better understand what you’re 
hearing so we can get ahead of the problem so they don’t turn into 
issues. So, yes. 

Senator BOOZMAN. Very good. In our previous conversations, we 
discussed the importance of addressing veteran suicide. We agreed 
that the VA must do things differently as the status quo is simply 
not acceptable. Last Congress I co-led the Not Just a Number Act, 
which requires VA to examine and identify key data about veteran 
suicides and analyze which factors have the greatest impact on pre-
venting suicide. How can the VA use the information collected as 
a result of this legislation to prevent veteran suicide, and how 
should the VA’s suicide prevention efforts evolve? 

Dr. LAWRENCE. Certainly, Senator, thank you for that question. 
I agree with your sentiment, which is for a long time we’ve been 
talking about this. A great deal of energy and a great deal of efforts 
been spent on this, and it seems like the number doesn’t change. 
So, I think the sentiment about can we do things differently? What 
can we learn? What can we learn from data? If confirmed, I will 
look into this and try to figure out if there isn’t a new path, if there 
aren’t other successes somewhere that we could bring to bear on 
this really tragic issue. 

Senator BOOZMAN. Very good. Thank you. 
Senator TILLIS. Senator Gallego. 

HON. RUBEN GALLEGO, 
U.S. SENATOR FROM ARIZONA 

Senator GALLEGO. Thank you, Mr. Chair. One of my things I’m 
very proud of is passing the PACT Act. Those people don’t know 
the PACT Act, it was burn pit legislation that in fact, in many of 
us Iraq and Afghanistan veterans. I, myself slept next to a burn 
pit for one month and hit Iraq. And, unfortunately, have seen some 
of the marines that I served with die from diseases related to the 
burn pit. 

So, the burn legislation was a big win for veterans, first of all. 
And it’s bipartisan in nature. And it is really one of the largest ex-
pansions of care and eligibility in VA history, considering it was a 
20-year war and considering how many men and women were ex-
posed to burn pits and other very dangerous chemicals. So, it’s a 
very important step forward to really right the years of wrongs. 

And when I say wrongs, a lot of my friends, some of them died 
before they got even closer getting claimed. Some of them actually 
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ended up having to pay out of pocket because the VA didn’t recog-
nize their sickness as related to their service. And many of them 
still don’t even know that they have access to these benefits. 

So, with everything that’s happening right now, I am concerned 
that while we are constricting and reducing who we’re hiring, we 
at the same time want more people to apply for the PACT Act ben-
efits, and want to hear what are your plans about how to increase 
awareness for the PACT Act so we know that a lot of these men 
and women can start getting benefits now? Because if not, they will 
get benefits, as you know and you’ve served in this role before 
years later, but we’ll end up having to back pay their service plus 
interest. 

Dr. LAWRENCE. Thank you very much for that question, Senator. 
I agree that more communication needs to be put out there for vet-
erans about what their benefits and healthcare could be under this. 
I think that we tend to think about communication as, well, let’s 
just put something on the internet. What I learned from my pre-
vious experience before was that low tech communication is invalu-
able. Town halls are invaluable to go and explain this. So, I would 
expect to do more in-person communication. 

I know the Secretary talked about that, but he’ll be very busy on 
lots of important issues. So, I assume as the Deputy Secretary, a 
lot of this will fall on me. I’m a big believer in communication. We 
probably can’t over communicate on this, but I think it’s very im-
portant we tell veterans, you must come now to the VA even if you 
think you are fine because years from now, something will happen 
and you’ll wish you came when we better understood it. So, yes, I 
completely agree. 

Senator GALLEGO. And kind of in the vein of over communica-
tion. One of the things that concerns me about the President’s EOs 
against DEI, and in some regards, yes, DEI did go too far. But one 
of the things that it may impact is culturally competent commu-
nication. 

What does that mean? So, Arizona, we have 22 federally recog-
nized tribes. We have an over-representation all over the country. 
There are more tribal members that serve in the military than the 
ratio of their population. And as well as we have, for example, 
growing female veteran population that sometimes wants to seek 
services specifically from women or women that have been in their 
experience. And these types of EOs sometimes are not going to 
allow best practices and best methods of communications. 

What’s the balance you’re going to be able to strike on that? Or 
are you going to be stuck to the EO because, for example, some fe-
male service members that have survived rape, and by other serv-
ice members, want to only speak to women and will only feel com-
fortable speaking to women. Some of the EOs are going to go so 
far that they may not even have the specialized programs for sur-
vivors of rape. 

Dr. LAWRENCE. Yes, thank you for that question, Senator. What 
I learned from my previous tenure was the value of listening to and 
talking to veterans, and if not veterans directly, the organizations 
that represent them. I found those invaluable in terms of commu-
nicating things for us. 
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So, I would hope that, if confirmed as Deputy Secretary, I’ll work 
with the Veteran Experience Office to really understand how we 
access the individual groups you’re talking about and engage them 
effectively. 

Senator GALLEGO. And part of the problem is that this EO may 
not even allow you to. Will you try to find a waiver to this, or speak 
to the President’s cabinet, whoever it is to get that? Because for ex-
ample, there are great groups that are better at outreach for 
Latinos. There’s some Latino veterans organizations. For African 
Americans, there’s African American veterans organizations that 
could be very good at reaching out to these groups that sometimes 
don’t necessarily listen to other lines of communication. But I’m not 
sure that the executive order will actually allow that to happen. 

Dr. LAWRENCE. Certainly. I appreciate the question and under-
stand your perspective. If confirmed, I’ll look in to see whether that 
is actually accurate. That if we can engage them. I completely 
agree, these groups are invaluable in terms of communicating with 
veterans and understanding. I mean, it was through groups who 
represented older veterans that I learned telephone communication 
was so valuable. So, absolutely, they’re great sources of information 
about how we engage our veterans. 

Senator GALLEGO. Thank you. I yield back. 
Senator TILLIS. Senator King. 

HON. ANGUS S. KING, JR., 
U.S. SENATOR FROM MAINE 

Senator KING. Thank you, Mr. Chairman. Congratulations on 
your elevation. First, I want to agree with Senator Sheehy. Transi-
tion, I think is one of the most important areas that we can work 
on. I’ve always felt that the Defense Department should put as 
much money and effort into the transition out as they do to the re-
cruiting in. 

One of the initiatives of the first Trump administration was a 
pre-registration of active-duty veterans in the Veterans Adminis-
tration. So, that was one step they didn’t have to take. I think 
that’s a good idea. I’ve got a bill to essentially continue and expand 
that. Is that something you could help us move forward with? 

Dr. LAWRENCE. Thank you, Senator, for the question. I think 
that’s a very good idea. And whether as Deputy Secretary, I would 
work with JEC, yes, I think that’s something I could support. 

Senator KING. Thank you. On the layoffs, here’s the problem. 
You’ve testified, and the press release has been this was done in 
a thoughtful way with reviews and all those. I’m a great advocate 
of Ronald Reagan’s admonition, ‘‘Trust, but verify.’’ I’d like to see 
some data about that that verifies that in fact, that took place. It’s 
hard for me to believe that 1,000 people were laid off in a matter 
of weeks with that kind of thoughtful process that you’re defining. 

I should also mention that given average attrition rates in the 
Federal Government approximately 2,000 people have left the VA, 
if the rates at the VA are the same as the rest of the government. 
So, we’re really not talking about 1,000 empty positions. We’re 
talking about 3,000 just in the last month. 2,000 a month is about 
the rate that would apply to the VA. So, we’re talking about a dim-
inution in the number of people. 
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And I know that some effort has been made to not, for example, 
apply the hiring freeze to medical personnel, direct providers. But 
I would argue that if nobody’s there to answer the phone when a 
veteran calls for an appointment, and I think Senator Sheehy men-
tioned this, the difficulty of getting appointments, that’s a denial 
of benefits. 

So, it worries me that we’re not really focusing on what exactly 
the role of those people are, and that the steps so far seem likely 
to diminish the availability of services to veterans. Your thoughts? 

Dr. LAWRENCE. Thank you for the question, Senator. I agree, and 
thanks for the visit where you shared your experience with Gov-
ernor and how you went about doing something similar. So, thank 
you. That was very important perspective. I think—— 

Senator KING. Did it in eight months instead of four weeks. That 
was one difference. 

Dr. LAWRENCE. Yes. No, I took away that. Back to your question, 
I think that, if confirmed, I would also like to look at the data and 
see that it did in fact follow what I saw in the press release. And 
I think the Secretary committed to being very transparent about 
this. I don’t want to speak for him, but I would talk to him about 
following through on that and sharing the information as well so 
folks have a sense of trust in what took place. 

I also would go back to, as we talked about yesterday, the safe-
guard in place, which the person answering the phone, an SES su-
pervisor should be able to say, yes, they are critical, they should 
be opted out of this layoff. So, hopefully, that’s where that took 
place. 

Senator KING. By the way, I was agreeing with Senator Sheehy. 
I disagree with him on one thing, and that is electronic medical 
records. The original sin of the electronic medical records fiasco 
was a no bid contract in the last Trump administration of a brand- 
new system instead of going to the marketplace and seeing what 
was available in terms of proven existing systems that are oper-
ating all across the country. 

The other piece that worries me is that everybody in the VA, ex-
cept apparently direct service providers, got the famous early re-
tirement letter that, you know, if you quit by September 30th, 
you’ll get paid. Nobody can convince me that was thoughtful. 

In other words, that went to everybody. What if the best people 
leave, which is what a lot of people I’ve talked to said is going to 
happen. The people who can get good jobs immediately. The good 
people are going to leave. That there’s no way to define that letter 
that everybody in the Federal Government got, including shipyard 
workers at Portsmouth Naval Shipyard, the CIA, the Defense De-
partment, and the VA. 

How do you defend that as a thoughtful process for redefining 
the federal workforce? 

Dr. LAWRENCE. Thank you for that question. And I’m sorry to 
disappoint you, I wasn’t there. I do not know the process under 
which it—you know, if confirmed, I’ll look into it to better under-
stand. But I have nothing to add. 

Senator KING. I understand that, and I understand that you 
weren’t there, but you’re the nearest thing we have to somebody to 
question on these issues today. So, your bad luck to be here. 
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A couple of provisions from Project 2025, which I understand you 
had a limited contribution to, but I’m sure you’re aware of. One of 
them is a suggestion for the VA increase automation. The best way 
to provide benefits faster and more accurately is by using tech-
nology to perform most of the work. We’re already learning in the 
private sector insurance companies that giving AI the decision 
about making these kinds of decisions doesn’t work very well. Do 
you think increased use of technology and artificial intelligence in 
claims processing is a good idea? 

Dr. LAWRENCE. Thank you for that question, Senator. If you no-
tice, it said, ‘‘most of the work.’’ The way a claim comes about is 
there’s a lot of work where you gather information. It’s what’s 
called development. That’s what’s takes so long, is getting all the 
veteran information. To get it in front of somebody to make a deci-
sion. Technology can be used to gather that information faster so 
a government employee and a claims adjudicator can make the de-
cision. 

Senator KING. So, you’re testifying that you’re not talking about 
AI making the decision, we’re talking about simply automating the 
collection of data. 

Dr. LAWRENCE. It’s what’s called development. That’s correct, 
Senator. I think that the decision should be made by an individual, 
a VA employee, as required by law, I believe, but also to bring 
judgment into things. I think technology is great, but it’s not the 
end-all and be-all. 

Senator KING. Continuing—I guess I’m over my time. Thank you, 
Mr. Chairman. 

Senator TILLIS. Mr. Lawrence, just a clarification, it was a 
Cerner platform that was ultimately decided for the electronic 
health record. Is that correct? 

Dr. LAWRENCE. That’s correct. 
Senator TILLIS. And is it a Cerner platform that’s also the base-

line for the DoD system? 
Dr. LAWRENCE. That’s correct. 
Senator TILLIS. Was it part of the logic behind that to hopefully 

not modify it so much that they couldn’t better integrate so that 
we’re carrying data from DoD to the VA? 

Dr. LAWRENCE. I just arrived when all that went down, so I’m 
not—I’m going to tell you sort of observations, but yes, the idea 
was—— 

Senator TILLIS. Senator King, I think, asked a good question. But 
having been involved in that process and trying to minimize the 
customization of two systems, well they should be in that office 
that integrates. And why I’m so glad to hear that you’re going to 
step up your focus on it. If somebody went wrong, taking two base-
line systems that are precisely the same applications and made 
them less compatible, there’s a lot of quality time that I would sug-
gest to the Chair and Ranking Member considered before this Com-
mittee. Senator Blackburn. 

HON. MARSHA BLACKBURN, 
U.S. SENATOR FROM TENNESSEE 

Senator BLACKBURN. Thank you, Mr. Chairman. And indeed, we 
have the Center for Medical Interoperability in Nashville, and 
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these are precisely the kind of issues that they work on. And, of 
course, what we have learned with healthcare innovation is that 
payment processing can be standardized and efficiencies achieved 
in payment processing, and also, as you said, in finding that defin-
able data that is necessary for that claim. And we should use every 
piece of technology that we can to speed the claims to our veterans. 

Mr. Lawrence, first of all, congratulations and thank you. And 
thank you for the time to visit. I want to go first with you to the 
backlog on claims because you got the number down the lowest 
that it has ever been. And you mentioned that in your opening re-
marks. And what we see now is an enormous claims backlog. If you 
look at the claims that are under 120 days, and also over 120 days, 
it is 954,000 claims. 

So, what I would like to hear from you is what steps you’re going 
to take first and foremost to get those claims, those numbers down. 

Dr. LAWRENCE. Certainly. Thank you for the question, and I en-
joyed our visit very much. I guess what I’ll begin with is going 
back, if confirmed, and talking to the folks over there and review-
ing what’s taking place. Because part of how we got it down to such 
a low number is through a series of process activities and tech-
nology activities. And I would want—— 

Senator BLACKBURN. What was that number? 
Dr. LAWRENCE. It was less than it was, 64,751. 
Senator BLACKBURN. Okay, 64,751. Let me ask you also, and we 

talked about this privately. 80 percent of the VA employees are 
unionized, and they are some of the ones we have heard that have 
fought going to EHRs, and they have fought returning to work full- 
time. 

So, in order to address this backlog issue, how are you going to 
deal with these unionized employees and get them back in the of-
fice so that they are processing those claims and have them adapt 
using the EHR system that is there, that now you’ve got Oracle 
handling that contract. 

Dr. LAWRENCE. Certainly. I think the Secretary, when he was 
here, talked about this very directly, which is, we have to explain 
that the mission of the VA is to serve veterans. And that is our 
focus and that is what we need to do. And anything that distracts 
from that has to take second place to that. 

So, if that means getting back to work, so be it. If that means 
coming to the office, so be it. We have to understand that these dis-
tractions take away from our ability to deliver care and benefits to 
our veterans, and we need to minimize those and refocus activity 
on what the mission is. 

Senator BLACKBURN. Now, last week, Secretary Collins let us 
know that the community care network contracts are going to face 
delays because of some obstacles that were put in place during the 
Biden administration. We’ve got a lot of veterans in Tennessee that 
prefer community care. We’ve got 95 counties, 90 are rural coun-
ties, and they prefer community care. 

So, I would like to know that you all are going to continue to 
push to get these contracts back on track for the community care 
network, and I don’t want our veterans to see a disruption or to 
be displaced. So, do we have your commitment in that regard? 
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Dr. LAWRENCE. Yes. If confirmed, I’ll work with the Secretary to 
follow through on his commitment to you and help him in any way. 

Senator BLACKBURN. And then, the first hearing we did here in 
the VA Committee was on community care and simplifying this. 
Getting a pilot project in place so that the veteran is making the 
decision on their care and not having to wait on the VA and a case-
worker there who’s working remote, working 5 days out of 10, or 
2 days out of 10 in-person to make a decision to allow them to have 
the care they need in the location that they need. 

And I would like your commitment on providing the veteran with 
that decision-making authority instead of having that land with 
the bureaucracy in the VA. 

Dr. LAWRENCE. Thank you very much, Senator. If confirmed, I’ll 
work with the Secretary on this. I know that he spoke about the 
importance of choice in his conversations, and so I want to make 
sure I’m aligned with that. But I think we are. So, yes, we’ll work 
on this together. 

Senator BLACKBURN. Thank you so much. I yield back. 
Senator TILLIS. Senator Duckworth. 

HON. TAMMY DUCKWORTH, 
U.S. SENATOR FROM ILLINOIS 

Senator DUCKWORTH. Thank you, Mr. Chairman. Dr. Lawrence, 
it’s good to see you. Thank you for meeting with me last week. I 
think we had a very productive discussion. 

I want to go back to the President’s illegal and unconstitutional 
executive order to fire people across government. And his allowing 
unelected billionaire Elon Musk as DOGE to have the illegal privi-
lege to carry out these mass firings. You mentioned that the way 
it’s supposed to work at VA is that there’s probably an SES who 
should review all of these and to make sure that people are not 
being fired from critical positions. 

I will tell you that last week, the VA did fire people from the Vet-
erans Crisis Hotline, the 24/7 hotline where veterans who are 
thinking of harming themselves who are in crisis can call. And my 
office has personally spoken to some of those folks who were laid 
off. So, let’s pause for a moment to think about this. The veterans 
crisis line is where veterans turn when they’re considering suicide 
or self-harm. The public servants answering the phones are doing 
some of the toughest work imaginable to support people who serve 
their country in their absolute darkest hour. 

Now, after I raised these cases to the VA and spoke out about 
them, it sounds like thankfully the VA is attempting to rehire some 
of these employees this morning. But we shouldn’t even be in this 
position. Will you commit to reviewing what the process the VA en-
gaged in and firing those 1,000 employees last week, and any fu-
ture firings to make sure that this process that you talked about, 
supposedly being the ideal process, is actually happening as op-
posed to what has already happened? 

Dr. LAWRENCE. Yes, Senator, if confirmed, I will review, espe-
cially with the crisis hotline, how that came about and what it 
should inform us if or when future layoffs are done. 

Senator DUCKWORTH. Thank you. I’ll also tell you, I have read 
the letters that they received, the emails that they received, and 
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it contained no information about any of their benefits, their leave 
days their healthcare benefits. Some of these employees were preg-
nant who would lose their healthcare. 

And so, I’m deeply concerned that the letters were so indiscrimi-
nate and also did not provide people with information on what 
their next steps are, and they were immediately locked out of their 
employment systems. I think that we owe the veteran community 
transparent answers and accountability without excuses or finger 
pointing. 

After this news broke, my office immediately, almost imme-
diately, began receiving phone calls from veterans, not just from Il-
linois, but also across the country, who have been in federal service 
across different agencies for years. So, these are long-term federal 
employees, not probationary. They’ve been in long-term employees 
for years, and they raised my concern that veterans who use their 
veterans’ preference in their hiring for their positions are coded by 
OPM as probationary. And they have been wrongfully caught up in 
this egregious mass firing sweep. 

When veterans use veterans preference in the hiring process, 
OPM codes may code them as probationary, even if they’re long- 
term federal employees. And so, individuals can also be coded as 
probationary if they have recently been promoted. So, they’re still 
in the same agency, but they were just promoted to a new position, 
but they’re coded as probationary. 

These veterans with years of federal service should not have 
been fired. Some of the people from the crisis hotline that I spoke 
with, that we spoke to, had 18 years of federal service, 5 years of 
federal service, they should not have been fired. 

Dr. Lawrence, I know that I do not need to remind you that vet-
erans make up 30 percent of the federal workforce. They’re the 
most patriotic people in our Nation. They served in uniform and 
many turn around and choose to continue to serve in Federal Gov-
ernment, especially at VA. 

We talked about the VA’s mission. It’s on the wall. It’s for the 
clearest mission of any federal agency. Yet the Trump administra-
tion, filled with some of the most disloyal oligarchs of our time, 
who egregiously invoke the theme of patriotism to camouflage their 
anti-democratic agenda, has disrespected these veterans dedicated 
and enduring service to our Nation. 

If confirmed, will you both publicly and privately call on Presi-
dent Trump and Elon Musk to immediately investigate this cata-
strophic oversight error in terms of firing veterans who are coded 
as probationary, even though they’re long-term government em-
ployees, and rehire these employees who are so wrongfully and dis-
respectfully fired? And will you push the Trump administration to 
exercise transparency and accountability for federal employees? 

Dr. LAWRENCE. Thank you for that. Thank you for that question, 
Senator, and for clarifying the OPM process. If confirmed, I will 
look into that process to better understand how it affects veterans, 
and based on what I determine, happy to share with you and the 
Secretary, then figure out a course of action going forward to cor-
rect it. 
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Senator DUCKWORTH. Thank you. Would you carry out an illegal 
or unconstitutional order under the direction of President Trump or 
Elon Musk? 

Dr. LAWRENCE. Thank you for the question. No, Senator. 
Senator DUCKWORTH. Thank you. I yield back. 
Senator TILLIS. Senator Murray. 

HON. PATTY MURRAY, 
U.S. SENATOR FROM WASHINGTON 

Senator MURRAY. Thank you, Mr. Chairman. Thank you for 
being here today. I’m going to go back to a topic I know you’ve cov-
ered a bit, and that’s that the EHR started in 2018 under Presi-
dent Trump, and in 2020, it deployed two Washington State VA 
hospitals. Instead of helping to improve our veterans’ healthcare, 
that rollout ended up being a complete disaster and it endangered 
veteran patients. 

Unfortunately, the system still is not working the way that the 
VA, and doctors, and nurses need and veterans are continuing to 
suffer. Last month, the VA announced it would be moving forward 
with pre-deployment activities at the next four sites for this elec-
tronic healthcare record. You will oversee the EHR program. 

So, if confirmed, I want to know what you’re going to do dif-
ferently to hold Oracle accountable, and to make sure we get this 
system right for our veterans. 

Dr. LAWRENCE. Thank you, Senator, for the question. And thank 
you for the visit. I was greatly informed by your description of 
what took place in 2018. So, let’s start there. 

If confirmed, I would really like to better understand what hap-
pened, that what you described resulted. Why we did not listen to 
the employees. Why that was not structured in there. In a good im-
plementation of a system, listening to employees in training and 
getting feedback, and going through changes are all supposed to 
happen. So, I would like to know why that didn’t happen and what 
happened as a result of that. Hopefully, learning has taken place, 
but I’d like to validate that. 

If confirmed, as you heard Secretary Collins describe, he wants 
to convene a team of everybody involved to figure out what the best 
path going forward. If confirmed, I want to work on that and figure 
out what the plan should be in terms of holding everybody account-
able for what’s supposed to take place, right? To get the most bene-
fits as quickly as possible to our veterans within the amount of 
money we have. 

Senator MURRAY. Well, let me make this very clear. We have 
heard that answer from every VA person that’s come before this 
Committee for a number of years now. Everybody’s looked at it, 
everybody’s considered it, everybody’s talked about it, everybody’s 
convened new panels. It is not working. 

So, I need your commitment that it’s not just convene people and 
take a look at it, but you’re going to make changes to it, and de-
mand changes, and get those fixed because we have spent literally 
millions and millions of dollars. And worse, veterans are still in 
jeopardy in their care, and doctors, and nurses, and VA facilities 
are really frustrated. 
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I asked you a really important question. What are you going to 
do differently? The answer you gave me, I understand where you’re 
coming from, but it is the same one I’ve heard over and over. 

Dr. LAWRENCE. Certainly. Well, thank you, Senator, and I’m glad 
you brought that up. So, let me share two observations which I 
didn’t put in that. One is, I think that the Secretary conveyed a 
strong sense of urgency that it should be done much sooner than 
later. And the second thing I would point out is in my previous ten-
ure at VA as Under Secretary, I dealt with technology problems 
with the GI Bill, with Appeals Modernization, and with Blue Water 
Navy. I implemented technology. 

I suspect the difference, though I don’t have the inventory of ev-
erybody who sat in front of you, the difference is I’ve actually done 
this. And so that’s the difference I will bring to this. And I under-
stand the frustration, and I pledge to work as best, as hard as I 
can to get this done. 

Senator MURRAY. Well, I don’t want to be sitting here again two 
years from now, same conversation, new person. Last week, my of-
fices phones were ringing off the hook because I assume a lot of 
peoples were with really panicked calls from researchers at the VA. 
They had been laid off with zero justification, zero warning. And 
in fact, up until then, the VA had actually assured them that they 
were protected from Trump and Musk’s mass firings. 

VA research shouldn’t be political and firing VA researchers who 
are in the middle of a process to find lifesaving treatment for vet-
erans with conditions like PTSD, or opioid addiction, or cancer 
from toxic exposure is really cruel and wasteful. Some veterans are 
literally in the middle of receiving breakthrough treatment through 
these clinical trials. What will happen to them and their care when 
their lead researcher was just fired? 

Dr. Lawrence, I want to ask you a couple specific questions. Were 
you aware of the Trump administration to fire these VA research-
ers? 

Dr. LAWRENCE. Thank you for the question. No, I’m not engaged 
in anything at the department now. 

Senator MURRAY. Do you support it? 
Dr. LAWRENCE. If confirmed, I will look into this to better under-

stand what took place. I don’t have enough information to comment 
on that. 

Senator MURRAY. Oh, so you won’t commit to restoring these VA 
researchers’ positions so they can continue that research on PTSD, 
and opioid addiction, and cancer that was caused by their exposure 
to toxic chemicals? 

Dr. LAWRENCE. If confirmed, I commit to looking into to under-
stand what happened and why. 

Senator MURRAY. Well, I hope that’s not like every other answer 
we get from people that we are hearing from; that they’ll look into 
it and no action is taken. You’ve just promised to look into it. This 
is critical. 

Dr. LAWRENCE. I understand. 
Senator MURRAY. Thank you. 
Senator TILLIS. I had the staff look into this, and we will include 

it in the record. 
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Senator TILLIS. That somewhere a little bit under 5 percent of 
probationary employees do not continue employment. We have 
about 40,000 to 50,000 new VA employees a year. So, that’d be 
roughly 2,000. We are trying to really normalize and see how much 
of this is a net impact as a result of the President’s EO, but right 
now, it sounds like it’s tracking unless we see significant attrition 
in the later part of the year. Senator Banks. 

HON. JIM BANKS, 
U.S. SENATOR FROM INDIANA 

Senator BANKS. Thank you, Mr. Chairman. Dr. Lawrence, I en-
joyed working with you in the first Trump term, and look forward 
to working with you again in a bigger way to serve our Nation’s 
veterans. 

The Indianapolis Medical Center is overdue for a total replace-
ment. The VA’s five-year development plan calls for $206 million 
next year to plan and design the project. And I just want to ask 
you, will you commit to working with the VA, CFO, OMB, and this 
Committee to prioritize that project? 

Dr. LAWRENCE. Thank you, Senator, for the question. It’s great 
to be with you from—and I remember, congratulations on your pro-
motion. I remember when you were at the House, you asked really 
hard questions. So, yes, I know you asked the Secretary this in his 
confirmation hearing and he said as much. So, I will, if confirmed, 
work with him to do that. 

Senator BANKS. It means a lot to Indiana, and I appreciate that, 
and look forward to working with you on that. 

Dr. Lawrence, the Deputy Secretary is traditionally the VA chief 
operating officer, but very little of that responsibility is laid out in 
the law. What will you be responsible for and how will you 
prioritize that important role? 

Dr. LAWRENCE. Certainly. Thank you for that question, Senator. 
Yes, that’s right. The deputy is the chief operating officer. And it’s 
somewhat described in law, so I’ll use that. The Deputy Secretary 
is responsible for all administrative operations of the VA. Provides 
governance and oversight, works for the Secretary on agendas, spe-
cial issues, and other things the Secretary assigns. 

Senator BANKS. Good. I know we talked a little bit already about 
electronic health records, but EHRM has been going on for eight 
years. In the first Trump term, we worked together closely on over-
sight of the project. But a lot of Senators still have basic questions 
about what’s going on with it. Do you think the VA has adequately 
explained the project’s objectives and how the strategy has changed 
over the last eight years? 

Dr. LAWRENCE. Thank you very much for that question, Senator. 
I haven’t followed it in detail the last four years. However, the fact 
that every time I meet with one of you in one of my meetings, you 
ask questions about this. It almost seems by definition the answer 
is no. There’s too many unanswered questions. And I think if you 
recall Secretary Collins’ testimony, he talked about the importance 
of transparency. This is one area I think there’s much more to do. 

Senator BANKS. As you know, I was the chairman of the EHRM 
Oversight Subcommittee when it was set up in the house in 2018 
when the project started. The original plan was for the Veterans 
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Health Administration to standardize operations across all the 
medical centers to pave the way for EHR. That never happened, 
and that’s why the project continues to fail. How are you ever going 
to implement the Oracle EHR without VHA standardizing it? 

Dr. LAWRENCE. Thank you very much for that question, Senator. 
If confirmed, I do want to look into this because the value of having 
software is not changing the software, but changing the work proc-
esses around it, and to the extent you configure it to be like some-
thing else before you don’t get those advantages. 

I’d want to understand if that’s going on and why, and what to 
do to—I think when the Secretary was here, he talked about things 
are the same everywhere else. They’re unique to VA, but things are 
the same and nobody changes it. These systems work elsewhere be-
cause they follow the things you’re pointing out. So, if confirmed, 
I want to look into that and better understand why, and if nec-
essary, how to stop it. 

Senator BANKS. Any other feedback or opinions that you devel-
oped over the last four years, why this has gotten so off the rails? 

Dr. LAWRENCE. The same thing I learned from when we worked 
together before. I have questions about, and these are things I 
would confirm when, if confirmed, I would look into; leadership and 
accountability, changes like what you’re potentially describing hap-
pening because somebody let it happen, not realizing what’s really 
supposed to happen. 

I have a lot of questions about the value proposition. I mean, 
these tools are supposed to help us help veterans, but yet, I don’t 
hear anybody talking about it this way. Like, this will be a great 
thing for our veterans because all I hear is it costs too much and 
it doesn’t work, in frustration. But I haven’t heard the value propo-
sition, and I think that’s something we need to talk more about. 

Senator BANKS. Dr. Lawrence, it took the VA 12 years to encour-
age 1 million veterans to provide their DNA samples for the Million 
Veteran Program. I don’t know, are you familiar with that pro-
gram? 

Dr. LAWRENCE. I’m vaguely, sir. 
Senator BANKS. It has promised groundbreaking discoveries. And 

in reality, it hasn’t sequenced most of the DNA samples, and it 
hasn’t produced many results. What’s holding the Million Veteran 
Program back, and how can it be more effective, and will you be 
committed to taking a strong look at that after you’re confirmed? 

Dr. LAWRENCE. Yes. Thank you for that. That’s sad to learn. 
That’s really sad to learn, especially given those promises. So, yes, 
if confirmed, I want to look into that. I want to look into why that 
didn’t happen, and I want to know who’s in charge of that and 
what they’ve been doing. 

Senator BANKS. Look forward to working with you on that as 
well. Thank you very much. I yield back. 

Senator TILLIS. Senator Slotkin. 

HON. ELISSA SLOTKIN, 
U.S. SENATOR FROM MICHIGAN 

Senator SLOTKIN. Thank you for being here. I’ve heard nothing 
but positive things about you from lots of people that we have in 
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common. And so, I don’t question at all your commitment and expe-
rience serving our veterans. And I thank you for that. 

The problem I have as I come into a hearing like this is that it 
feels increasingly more and more common that the senior execu-
tives at our departments and agencies can want to do the right 
thing, and can have the right values in mind, and then people just 
come in on top of them and make decisions. 

So, when Secretary Collins was here, someone I served with in 
the House, I supported him. You know, I asked him very clearly, 
will you commit to stand in the breach if someone like DOGE or 
the White House comes in and says, we’re going to just full sail, 
start laying off veterans and Veterans Affairs folks. That you will 
stand in the breach, and you will not accept cuts to the VA that 
hurt our veteran care. And he said, yes, and I believed him. 

And then, 1,000 people were laid off last week. Many of them 
veterans. We know because many of us here voted for the PACT 
Act, you know, helping our 9/11-era veterans who were exposed to 
burn pits. We’ve hired a lot of new people to help with veteran 
care. I can only assume that they are now on the chopping block. 
Not that you would want it, but that someone comes in over your 
head and makes those decisions. 

Now, you’ve said here repeatedly that you’ll look into it—you’ll 
look into it. I just want to know if you’re going to—you know, if 
you’re going to stand and pledge to protect and defend the Con-
stitution, not a President, not a king, but the Constitution, that 
you’re going to stand in the breach and push back. Will you push 
back if a continued now, not theoretical cuts, but continued cuts 
continue to be imposed on you that hurt the care to our veterans? 

Dr. LAWRENCE. Thank you for the questions, Senator. Yes, I will 
push back on things that affect the care and benefits of our vet-
erans. I think you heard the Secretary talk about his charge, which 
is taking care of veterans. I do not believe as described to me, be-
cause I was not there, these cuts on Friday affect that. 

I understand there’s been evidence you’re receiving that might be 
different, but these were designed to be non-mission critical cuts, 
not in a bargaining unit with a supervisor to provide, you know, 
relief if that isn’t true. So, you’re right, I will push back on mis-
sion-critical cuts. 

Senator SLOTKIN. Please. And then, you know, again, we’re told, 
Mr. Bessent at the Department of the Treasury, you know, told us 
that, don’t worry, DOGE and Mr. Musk are only getting access to 
‘‘read only’’ information about taxpayers. And then, that was imme-
diately proved false. That now DOGE and Elon Musk have access 
to taxpayer information. So, I asked Secretary Collins, what are 
you going to do when they come for the veterans’ information? Will 
you stand in the breach and say, ‘‘We’re not going to give you ac-
cess, temporary, read-only full files for information of our veterans 
who have served their country.’’ What are you going to do? 

Dr. LAWRENCE. Thank you, Senator, for that question. This is a 
much easier answer. The answer is no you cannot have access to 
that information. Okay? And my understanding right now is they 
do not have access to that information. There’s one employee, he 
has access to contract information, general operation information, 
and management of the IT department. 
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Just as an aside from what I know from before, access to vet-
erans benefits and health information is strictly guarded. There is 
a restricted process to do that. So, for example, I could not look at 
veterans’ information. I cannot look at someone on this Committee. 
The Secretary cannot do that without going through a very dif-
ficult—and he’s assured, I believe publicly that DOGE employees 
will not have access to that information. 

Senator SLOTKIN. Well, we will be depending on you because 
theoretically taxpayer information would be deeply sensitive and no 
Tom, Dick, and Harry can just go in and take random 
Michiganders’ tax information or Medicare, HIPAA health informa-
tion. All these things were considered sacred. 

All these things were things we were always told would be pro-
tected, and there’s all kinds of restrictions. And then a bunch of 25- 
year-olds come in and get access the same day the Secretary is 
talking to us, Secretary of the Treasury. So, whatever what your 
hopes and dreams are, they don’t seem to be living up to what the 
moment here because people come in. 

So, it is not about your commitment to veterans. I understand 
from lots of people you have it. So, your commitment is going to 
mean fighting some really tough fights with people on your same 
political team on this for the sake of veterans. And I’m asking you 
and imploring you, there’s something bigger here than living up to 
doing whatever Trump says. Protect our veterans, please. 

Dr. LAWRENCE. Thank you, Senator. I understand your perspec-
tive. I do not know about the tax systems. I do not know about 
Medicare assistance, but I know about the VA personal information 
systems. That cannot happen without permission. 

Senator SLOTKIN. Great. 
Senator TILLIS. Thank you, Senator Slotkin. I think Senator 

Blumenthal have a couple of other questions. I’ve got one or two, 
I’ll try to be brief. 

It looks like this Cerner implementation is going to go through 
the very predictable, the initial—either the initial requirements 
were not well-defined, the complexity of the VISNs application 
portfolios were not well understood. We maybe got tempted into 
more customization than we should have. We may have found out 
data models were more difficult to actually map out the typical 
sorts of things that I would find in a project review when some-
thing goes sideways. 

I think it’s going to be necessary for you to commit to come be-
fore this Committee after a reasonable period of time and give us 
a traditional ‘‘stop, start, continue’’ of this implementation. What 
practices got us in the ditch. And it’s not going to be just the ven-
dor or the consultants. It’s probably going to be because we allowed 
additional requirements to creep in. But what practices have to be 
stopped? What practices have to be started? And what part of the 
implementation is going relatively well and it must be continued? 

Can I get a commitment within 90 days of you being confirmed 
that this Committee gets a report like that? 

Dr. LAWRENCE. Thank you very much. I think you’re exactly 
right in the description. I will give you almost a commitment. The 
90-day thing, I just don’t know that I can guarantee that on, but 
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absolutely. The Secretary talked about doing the kind of review 
you’re talking about, you know, I imagine so, yes—— 

Senator TILLIS. I think that’s that—Dr. Lawrence, that’s fair for 
you to hold off on the 90-day commitment. But in my experience, 
anybody worth their salt can figure out what’s wrong with a project 
within 90 days. But I understand why you can’t commit to that. 
But I’d be happy to do it in 90 days. Senator Blumenthal. 

Senator KING. Eisenhower retook Europe in 11 months. 
[Laughter.] 
Senator BLUMENTHAL. Thank you, Mr. Chairman. I welcome your 

responses to Senator Slotkin about denying access to Elon Musk, 
or DOGE, or others who should not have it. Did I hear you cor-
rectly on that point? 

Dr. LAWRENCE. That’s correct. Especially, your last point, sir, 
about anybody who should not have it. 

Senator BLUMENTHAL. Will you resign if they do have access, if 
they are given access to it? 

Dr. LAWRENCE. Thank you, Senator, for that question. It’s dif-
ficult to answer a theoretical question upon which I would have no 
control. So, I’m not going to comment on that. 

Senator BLUMENTHAL. Well, how would you stop them if you 
have no control? 

Dr. LAWRENCE. So, Senator, let me see if I could reframe your 
question. 

Senator BLUMENTHAL. My question is pretty clear as it is. How 
would you stop them if you’re not going to resign and raise it as 
an issue of conscience and conviction? 

Dr. LAWRENCE. So, I’m trying to understand, sir. We’re talking 
about a hypothetical whereby somebody gets—— 

Senator BLUMENTHAL. It’s not a hypothetical, 
Dr. LAWRENCE. It’s a hypothetical at VA, sir. 
Senator BLUMENTHAL. It’s ongoing or it’s on the horizon. They 

are going to the Department of Defense where national security is 
an issue. They’re going to the Department of Health and Human 
Services and accessing health records. There are reports that 
they’re already in the VA, even if you discount those reports. This 
is not a hypothetical. I’m asking you because you stated to Senator 
Slotkin so clearly that it would be a violation of ethics and law for 
this information to be given to Elon Musk or anyone else, unau-
thorized and uncleared. 

Dr. LAWRENCE. Thank you, Senator, for clarifying that. I commit 
to, if confirmed, better understand the situation and try to figure 
out what the leverage I would have to make sure it doesn’t happen. 

Senator BLUMENTHAL. I think that response speaks for itself. So, 
I’m not going to ask another question to follow-up. I want to put 
in the record the Federal News Network article entitled, ‘‘Despite 
exemptions, VA employees still feeling impact from policies shaking 
up federal workforce,’’ if there’s no objection. 

Senator TILLIS. Without objection. 
[The article referred to appears on page 109 of the Appendix.] 
Senator BLUMENTHAL. Thank you. You know, just for the record 

since there’s been some reference to the Biden administration. In 
fact, President Biden instituted a strategic pause allowing facilities 
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and local leadership to make staffing decisions as long as it didn’t 
increase costs and to make cuts. 

As a result, there was bipartisan opposition to that step. As a 
matter of fact, the staffing at the VA grew, not declined, by a net 
of, I think, 10,000 employees because VHA recognized that hiring 
staff actually saves money by bringing VA healthcare back in-house 
from the community. 

I invite my Republican colleagues to join me in the current pro-
posal for cuts just as we joined together to oppose the potential 
Biden cuts in staffing that were not cost effective. 

Let me ask you, Dr. Lawrence where do you live? 
Dr. LAWRENCE. In Virginia, sir. 
Senator BLUMENTHAL. And what is the VA healthcare facility 

nearest to where you live? 
Dr. LAWRENCE. I don’t know. I don’t use VHA healthcare. I be-

lieve it is Washington, DC. 
Senator BLUMENTHAL. Why do you not use VA healthcare? 
Dr. LAWRENCE. I’m ineligible. My service was such that I’m ineli-

gible for healthcare. In addition, I’ve always been in the private 
sector, and I’ve always had private care. And even if I were eligi-
ble, quite frankly, I would be thinking about those who need it 
more than me, and I probably wouldn’t have used it. 

Senator BLUMENTHAL. You wouldn’t use VA healthcare even if 
you were—— 

Dr. LAWRENCE. I didn’t say that. What I said sir, was because 
I had private care, that even if I had access to VA healthcare, I 
wouldn’t use it because I’d be thinking people who were in much 
more difficult situations than me because my healthcare has been 
very good, need access to that care more. 

Senator BLUMENTHAL. Do you have any direct experience? Have 
you ever received healthcare from the VA? 

Dr. LAWRENCE. No, I have not. 
Senator BLUMENTHAL. When’s the last time you were in a VA 

healthcare facility? 
Dr. LAWRENCE. When I was in the first administration, I regu-

larly visited them when I would visit regional benefits office, and 
I would often visit because they were next to the healthcare thing. 
We held claims clinics in VA medical facilities. 

Senator BLUMENTHAL. You haven’t been in a VA healthcare facil-
ity since your service ended in the Trump administration? 

Dr. LAWRENCE. That’s correct. 
Senator BLUMENTHAL. When you were Under Secretary of the 

Veterans Benefit Administration, you had 24,000 employees in 56 
separate regional offices working for you. Correct? 

Dr. LAWRENCE. That’s correct. 
Senator BLUMENTHAL. How many of those employees do you 

think should be fired? 
Dr. LAWRENCE. I’m unaware, sir, of what’s going on there now. 

When I left—— 
Senator BLUMENTHAL. When you were there, how many did you 

think should be fired? 
Dr. LAWRENCE. When I left there, they were producing at the 

highest level they had ever produced in their history. Some left 
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through attrition, some left to get better jobs, but it was a very 
solid workforce. And when—— 

Senator BLUMENTHAL. Would you have fired any of those 24,000 
when you were there? 

Dr. LAWRENCE. I’m sorry, the first part of your question, sir, 
Senator BLUMENTHAL. Would you have fired any of those 24,000 

employees when you were there? 
Dr. LAWRENCE. So, we didn’t really have to, sir. Because by 

measuring performance, the bad ones understood they were bad 
performers, and they generally left before the HR systems had to 
go after them. 

Senator BLUMENTHAL. So, you didn’t think Elon Musk was nec-
essary or the DOGE transition operation, the firing that they’re 
now doing was necessary, then? 

Dr. LAWRENCE. It was many fewer employees. Right now, I be-
lieve VBA has about 35,000 employees. So, I could be wrong. A lot 
of hiring has taking place since we left, so I don’t know what those 
folks are doing. 

Senator BLUMENTHAL. And as to those 56 regional offices, did 
you recommend at the time you were Under Secretary that any be 
closed? 

Dr. LAWRENCE. No, I did not. I began my tenure by announcing 
that we would close no offices, and that during my period of time, 
the number of employees would be equal to or greater than when 
I left. 

Senator BLUMENTHAL. Dr. Lawrence, do you think the PACT Act 
is working? 

Dr. LAWRENCE. So, thank you, Senator for that question. I have 
a lot of observations based on anecdotes, so I don’t want to com-
ment. You know, if confirmed, I really want to dig into this more 
closely. Some of the things that are very positive, as we pointed 
out, more veterans are coming to get care, more veterans are apply-
ing for benefits. It’s easier to deal with burn pits. You could do it 
one off when I was Under Secretary, and I think that was difficult 
for veterans. 

At the same time, I worry that the backlog is large and growing. 
I worry also about some of the things we talked, to Senator 
Gallego, about the communication, the like. So, I think there’s op-
portunities for improvement, but by and large, when you consider 
the objectives when it was discussed and passed, it looks success-
ful. 

Senator BLUMENTHAL. You think that we should have the PACT 
Act that the presumptions for care and benefits is justified? 

Dr. LAWRENCE. Yes. In that one, yes. 
Senator BLUMENTHAL. And as to that backlog, do you commit to 

trying to end it? 
Dr. LAWRENCE. Yes, absolutely. That would be part of my charge. 

If confirmed. As Deputy Secretary, I’m responsible for the perform-
ance of the Under Secretary for benefits. That will be one of the 
key critical factors they focus on, which is processing claims in a 
timely and accurate manner. 

Senator BLUMENTHAL. Would you agree that, potentially, more 
VA members are necessary staff and others to make the PACT Act 
work? 
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Dr. LAWRENCE. Yes. Thank you for that question. Yes, poten-
tially, more employees. Potentially, more technology. Potentially, 
more of both. Potentially, more assistance from other vendors who 
know how to do this. Absolutely. We should examine—— 

Senator BLUMENTHAL. If the Musk operation is causing a cut in 
those employees, it could be increasing the backlog. 

Dr. LAWRENCE. If VA decides to, and this is hypothetical, if VA 
decides to lay off mission critical employees who are processing 
benefits, by definition, it would increase the backlog. 

Senator BLUMENTHAL. Will you resign if that happens? 
Dr. LAWRENCE. No, sir. I’ll prevent that from happening. 
Senator BLUMENTHAL. Thank you. 
Senator TILLIS. Senator King for a brief question. 
Senator KING. Yes, thank you. Just two quick. In 2020, Project 

2025, which you contributed to, I know in a limited way, but you 
were involved in the veterans part. One of the points it says, ‘‘Re-
duce improper payment and fraud. About $500 million is improp-
erly paid out each year.’’ Are veterans frauds? Are veterans com-
mitting fraud? 

Dr. LAWRENCE. No, sir. What that refers to is sort of the fol-
lowing. This is what tends to be what happens. When a veteran 
passes, for example, their heirs often don’t tell VA that the veteran 
is passed. Their disability compensation money continues to be 
paid. 

Senator KING. So, that would be improper, but they use the word 
fraud. 

Dr. LAWRENCE. Well, this is the broad category of fraud. Fraud 
happened—— 

Senator KING. I don’t see how you’re going to ferret that out 
without getting into the individual medical records of veterans, 
which you’ve testified—— 

Dr. LAWRENCE. Sure. 
Senator KING [continuing]. Isn’t going to happen. 
Dr. LAWRENCE. Sure. Let me give you an example of fraud. Let 

me give you an example of fraud. In call centers in the world’s best 
companies, you’re not allowed to bring your cell phone in because 
you can take pictures of information, which can be used to do iden-
tity theft. When I arrived at VBA call centers, no such rule existed. 
Vet employees were able to take pictures of confidential informa-
tion and perpetuate identity theft. That’s fraud at our veterans by 
poor processes. 

Senator KING. Completely agree. But in order to ferret out the 
$500 million of fraud, which isn’t substantiated in any way, it’s 
going to be necessary to dig into those medical records to see, for 
example, who died and who didn’t. I just don’t see how you can 
have it both ways. If you’re going to go after that, then you can’t 
say we’re never going to look at a veteran’s records. 

Dr. LAWRENCE. Certainly, sir. No, I respectfully disagree. You get 
death information from people who scour coroner’s information. 
That’s provided daily. 

Senator KING. I understand that, but there’ll be—let me move 
on. One of the most disturbing things in Project 2025 says this, 
‘‘The next administration should explore how the reviews would be 
accelerated with clearance from OMB to target significant cost sav-
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ings from revising disability rating awards—’’ that’s a change in 
benefits for future claimants. And listen to this, ‘‘while preserving 
them fully or partially for existing claimants, or partially as a preg-
nant term.’’ 

That means you’re talking about potentially reducing benefits for 
people who are getting them now. Do you support that provision 
in this report of which you’re one of the authors? 

Dr. LAWRENCE. No, sir, I do not. Well, let me clarify. The rating 
schedule aligns benefits to your disability. 

Senator KING. Right. 
Dr. LAWRENCE. There’s an ongoing review. GAO encourages VA 

to do those more regularly, for example. Okay? But any change to 
the rating schedule, I would defer to the Secretary and the Presi-
dent. But as we talked about, our intention is not to reduce bene-
fits. 

Senator KING. Well, I’m glad to hear you say that, but the 
phrase, ‘‘while preserving benefits fully or partially for existing 
claimants,’’ is not very reassuring to the veterans of this country. 

Thank you, Mr. Chairman. 
Senator TILLIS. Thank you, Senator King. And Mr. Lawrence, 

we’re at the end. I imposed the Moran rule. I know that Chair 
Moran tended to allow his members to ask follow-up questions. So, 
I hope that I honored his tradition in the hearing versus cutting 
off, which we sometimes do in other committee meetings, Senator 
Blumenthal. 

But, Mr. Lawrence, you were voted out of Committee with a 
voice vote when you were up the last time. That’s a strong state-
ment about the qualifications you put forth because controversial 
nominees don’t get a voice vote. Not only did you get a voice vote 
in the Committee, but you got a voice vote on the floor. And in my 
examination of your time that you were in this position, you got 
pretty strong marks for being forthright, focused, and good on exe-
cution. And I believe that there’s every indication of your past 
work. 

There are challenging times. There will be instances where HQ 
may ask you to do things that in your professional judgment are 
not the best way to optimize refining the approach to the PACT 
Act, or any number of policies that only you and the Secretary are 
going to be familiar with. So, you owe it to the administration 
when you believe well-intended ideas for efficiency or other objec-
tives are not in sync with your core mission of improving care and 
access to veterans. I have every confidence that you’ll do that in 
a professional way, and you owe it to the President to look around 
corners for people who may be advising on matters that are on 
their face, look like a good idea, but those in the trenches who have 
to execute it. I think you’ll use sound judgment going forward. 

I look forward to your confirmation. So, if there are no other 
questions, again, I want to thank you for coming before the Com-
mittee, the Committee members asking very important questions. 
Each member has five legislative days in which to revise and ex-
tend their remarks. Incidentally, and any member who would like 
to send questions to Dr. Lawrence should send them to the Com-
mittee clerk as soon as possible, but no later than noon tomorrow. 
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Dr. Lawrence, again, I appreciate your response. Congratulations 
to the family for this honor to be nominated. And with that, this 
hearing is adjourned. 

[Whereupon, at 11:30 a.m., the hearing was adjourned.] 
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