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NOMINATION OF
HON. KRISTI NOEM

FRIDAY, JANUARY 17, 2025

U.S. SENATE,
COMMITTEE ON HOMELAND SECURITY
AND GOVERNMENTAL AFFAIRS,
Washington, DC.

The Committee met, pursuant to notice, at 9:01 a.m., in room
SD-342, Dirksen Senate Office Building, Hon. Rand Paul, Chair of
the Committee, presiding.

Present: Senators Paul [presiding], Johnson, Lankford, Rick
Scott, Hawley, Moreno, Ernst, Peters, Hassan, Blumenthal, Kim,
Gallego, and Slotkin.

Also present: Senators Thune and Cramer.

OPENING STATEMENT OF SENATOR PAUL

Chairman PAUL. The hearing to consider the nomination of
Kristi Noem to be Secretary of the Department of Homeland Secu-
rity (DHS) will now come to order

The Department of Homeland Security, with 260,000 employees
and nearly 20 distinct components, epitomizes in many ways un-
checked power. Its vast responsibilities from border security, and
disaster response, to counter-terrorism, and cybersecurity, demand
rigorous scrutiny to ensure that they are executed within the
bounds of the Constitution and with respect to the freedoms of the
American people.

Nearly two years ago, when I became the Ranking Member of
this Committee, my team sought to understand the extent of this
bureaucratic labyrinth. We asked DHS for a comprehensive list of
collaborative entities it participates in, task forces, advisory boards,
coalitions, commissions, and the like.

The response was astonishingly opaque. They stated there is not
a single comprehensive list to address all the collaborative relation-
ships that the department and its components engage in. In other
words, we do so much stuff and we are so big, we cannot describe
%t for you. But if we cannot describe what we have, we got a prob-
em.

In plain language, DHS had really no idea. Think about it. An
agency commanding over $110 billion annually cannot account for
its own activities. This is not just bureaucratic incompetence. It’s
emblematic of a deeper issue; an agency unsure of its own bound-
aries and commitments. How can an agency fulfill its mission or
earn the American people’s trust if it does not even know the ex-
tent of its own operations?
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But the problems do not stop there. Instead of focusing on critical
threats like securing the Southwest border, DHS has shifted its
gaze inward targeting law abiding Americans. DHS under the
Biden Administration has often used its vast powers to target
Americans exercising their constitutional rights. It’s become an
agency more focused on policing speech, monitoring social media,
and labeling political dissent as domestic terrorism than address-
ing genuine security threats.

While cartels traffic people and fentanyl across an unguarded
border, DHS has spent its time and resources creating partisan
disinformation boards, spying on Americans through invasive sur-
veillance technologies. The mission drift is dangerous. Every dollar
spent monitoring law abiding citizens is a dollar not spent securing
the homeland. Every moment spent targeting political opponents is
a moment not addressing real threats like border security,
cyberattacks, or the rising influence of adversarial nation-states.

The priorities of DHS have been deeply distorted, and the Amer-
ican people are paying the price. What about DHS’s response to
Coronavirus Disease 2019 (COVID-19), arguably one of the great-
est threats to Homeland Security. The answer is clear. Nothing.
They knew nothing of the origins. They did not study the issue,
and they had no information about gain-of-function (GOF) research.

We have seen firsthand how unchecked government overreach
leads to waste, fraud, and abuse. We cannot let DHS become yet
another agency that operates behind a veil of secrecy. The Amer-
ican people deserve transparency, accountability, and leadership
that puts national security and liberty hand-in-hand, not at odds
with each other.

Today, we gather to consider the nomination of Governor Kristi
Noem to serve as the Secretary of Department of Homeland Secu-
rity. I hope this hearing will set the tone for this Committee’s work
in the new Congress to restore transparency and accountability to
an Executive Branch that has grown unchecked.

Governor Noem, if confirmed, you will lead an agency that has
lost its way. Your record as Governor of South Dakota, and a
former Member of Congress demonstrates your willingness to make
difficult decisions in the face of significant political pressure, and
to put the interest of the American people first. You have the op-
portunity today to address how your background and vision will
translate to leading one of the most critical and scrutinized depart-
ments in the Federal Government.

This is the first of many consequential moments for this Com-
mittee. As we renew our commitment to the constitutional over-
sight role that Congress must assert. I have no doubt that the
nominees we will consider in the coming weeks and months will be
up for the challenge.

Governor Noem, thank you for your willingness to serve, and I
yield to the Ranking Member for his opening remarks.

OPENING STATEMENT OF SENATOR PETERS!?

Senator PETERS. Thank you, Chair Paul, Governor Noem, it’s
great to see you here today. I want to first thank you for making

1The prepared statement of Senator Peters appears in the Appendix on page 53.
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yourself available not only to the entire Committee, but the discus-
sions that we had in my office, going perhaps a little more in depth
in the issues than is possible in a hearing like this. Having that
open and frank conversation is something that I appreciate. I also
appreciate your willingness to spend time with Committee staff as
we conduct our due diligence and review of your qualifications and
a background to serve as Secretary of the Department of Homeland
Security.

As our third largest Federal agency with more than 240,000 em-
ployees and an operating budget of more than $100 billion, the De-
partment of Homeland Security requires strong, stable, and prin-
cipled leadership. Our nation faces serious threats and security
challenges from securing our borders, and combating terrorism, to
preventing cyberattacks, and responding to our nation’s increasing
number of natural disasters. DHS is the first line of defense in all
of those areas.

I appreciated the conversations we had at today’s hearing where
we discussed the importance of ensuring that our nation’s borders
are safe and secure. While we must address the significant chal-
lenges we face on the Southern border, we also need to ensure that
there are sufficient resources to secure our Northern border, some-
thing I know you are very familiar with as the Governor of your
State, including building out our Northern Border Mission Center.
This is especially important in my home State of Michigan, which
has two of the nation’s busiest border crossings, and we are going
to be adding another span shortly, the Gordie Howe International
Bridge, which will open later this year.

To facilitate the lawful trade and travel of through those ports
of entry (POE) that are absolutely critical to our economy, I have
worked on legislation to hire additional U.S. Customs and Border
Protection (CBP) officers to meet increased staffing demands. We
must secure our borders, but we also know it is well time passed
to streamline our immigration and our asylum process as well.

In addition to border security, DHS is responsible for addressing
many threats that face our Nation. Just a few weeks ago, unfortu-
nately, Americans were shocked to see two horrific incidents in
New Orleans and Las Vegas. A deadly reminder that terrorism and
radicalization remain very real and ongoing threats to our home-
land. In my role on this Committee, I have made combating foreign
and domestic terrorism, as well as extremism a top priority.

In this complex environment, it is essential that DHS continue
to focus on all terrorism threats, track, and report data to Congress
and to the American people, and coordinate between all compo-
nents to ensure the department is effectively addressing all types
of terrorist threats. We have also seen the persistent cyberattacks
are still a very serious threat. In fact, an increasing threat. A re-
cent attack from Chinese-based hackers infiltrated the Treasury
Department on top of ongoing Salt Typhoon hack that comprised
numerous U.S. telecommunications companies.

There’s no question that DHS must continue to lead the way in
protecting our networks from foreign adversaries, cyber criminals,
and so-called hacktivists to prevent cyberattacks from becoming in-
creasingly devastating to our security as well as to our economy.
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Finally, the Department of Federal Emergency Management
Agency (FEMA) must continue to work hard to address the increas-
ing number of natural disasters affecting our communities as a re-
sult of climate change from violent storms like hurricanes that
brought destruction to States across the south, to the devastating
wildfires in California, and countless other severe storms and flood-
ing events all across our country.

We need leadership at the Department that will ensure our na-
tion effectively responds to communities when disaster strikes
them. The safety and security of our nation and the American peo-
ple depend on the department’s ability to effectively address these
wide-ranging threats.

Governor Noem, thank you, again, for your willingness to serve
in this incredibly important position. Thank you for being here
today. I look forward to having a comprehensive discussion about
how you intend to lead this critical department through a series of
national security challenges, if indeed you are confirmed.

Chairman PAUL. This morning, Governor Noem will be intro-
duced by Majority Leader John Thune, and Senator Kevin Cramer.
Senator Thune, you are recognized.

OPENING STATEMENT OF SENATOR THUNE

Senator THUNE. Thank you, Mr. Chair, and Ranking Member
Peters, and Members of the Committee. I am very pleased to be
able to be here today to introduce South Dakota’s outstanding Gov-
ernor who has been nominated by President Trump to serve as a
Secretary of the Department of Homeland Security.

I have known Kristi Noem for a long time. She has a very com-
pelling personal and family story, which inspired her entrance into
the public arena, and I am sure you will hear a little bit more
about that from her. But I have observed as she has gone through
the State legislature as a leader there, State House of Representa-
tives, the U.S. House of Representatives, where she was our only
member from South Dakota representing our State’s interests there
for eight years, and now currently South Dakota’s Governor.

I think she brings to this job a number of things that are going
to be really essential, and one is obviously a skillset when it comes
to managing hard problems. She led our State through the pan-
demic, managed what were extraordinary circumstances all across
this country in a way that made South Dakota, frankly, a magnet
for people from other States who are trying to flee or get away from
some of the heavy-handed requirements that were imposed in other
States around the country. Our State stayed an open State, free,
and that was largely due to her leadership.

I would say, too, as we tackle what is an enormously complicated
and hard issue, which is our Southern border. It’s going to require
a skillset, which I believe she possesses. It’s going to require a tre-
mendous amount of persistence and determination which I think
she has an enormous amount of energy, which she has an abun-
dance. Frankly, what I would say is just absolute toughness. It’s
goin% to take some tough and hard leadership to get things back
in order.

I want to refer to something she said in her State of the State
address earlier this week to South Dakotans. That over the past
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four years, we have seen a complete disregard for the security of
our borders and the safety of the American people, to say nothing
for the rule of law. Chaos at our Southern borderer under the
Biden Administration’s left our country vulnerable to a whole host
of security concerns, from terrorist entries to cross border criminal
activity like drug trafficking.

I think it’s well-documented, and I think it’s high time that it
gets fixed. We have somebody nominated by the President that I
believe has the capabilities, the qualities, the experience, and
again, frankly, the determination and toughness to solve what is a
very tough issue, one which is desperately in need of solutions.

I am pleased to be able to be here today to introduce our great
Governor, and to thank you for her consideration. I look forward
to this Committee acting on her nomination, and I look forward to
voting for her on the floor of the U.S. Senate to be the next Sec-
retary of the Department of Homeland Security.

Thank you, Mr. Chair.

Chairman PAUL. Senator Cramer?

OPENING STATEMENT OF SENATOR CRAMER

Senator CRAMER. Thank you, Chairman Paul, Ranking Member
Peters, and colleagues.

Once again, I find myself in full agreement with the Majority
leader. It’s a good place to be in our business. This is a very special
opportunity for me. First thing I want to do is thank nearly all of
you. I got into almost every one of your offices with Kristi as her
very amateurish sitting Senator Sherpa.

The blessing for me was not only to be with my good friend and
former colleague, but to learn a lot about this Committee that I am
not on, and to get an inside view. Gary, especially learning how we
can work together at the Northern border, and how similar, al-
though very different, Michigan and North Dakota are. So, thank
you for your hospitality. You were all very kind to Kristi and to me.

But Kristi is a former colleague. When you are the only member
of a body of 435 from an entire State, it’s really important to have
friends. So, together, Kristi and I were two out of 435. If we could
get Montana, Wyoming, and Alaska, there would be five of us that
could take on the fight. But I know this, I remember our very first
year, my first year, it was not hers. My first year in the House, the
unthinkable happened, and the House of Representatives failed to
pass a Farm Bill.

All T can tell you was the least secure homeland person in Amer-
ica was the speaker of the House and the Majority leader. The next
day when Kristi and I doubled-up and eventually we got a Farm
Bill done, I say that because we are living at a time, and Senator
Peters you used the words, “Strong, stable, and principled.” I can-
not think of three better words to describe Kristi Noem than those
three words.

I would add this. I am not surprised that President Trump
turned to Governor Noem. Securing the homeland is the No. 1 pri-
ority. Our No. 1 priority, our No. 1 constitutional priority as a Con-
gress. It is for sure the No. 1 priority of the voters in the last elec-
tion. It is the No. 1 priority for President Donald Trump.
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Naturally, he would say, “Who is the toughest, smartest, most
capable protector that I know? I think I would like to find a ranch
woman, mom, grandmother, who knows how to protect her own.”
When you grow up on a ranch in the prairies or the West, nobody
else is going to look out for your critters, no one else is protecting
your family. You do it.

She brings this skillset, as Senator Thune said, as a leader, as
a legislator, as a Member of Congress, as a Governor. A very im-
portant—by the way, when I would get into the room with other
Governors, Senator Hassan, I might as well have just left because
I was now part of the club where I do not belong. But anyway, it
was very rich because there’s an alliance there that’s really impor-
tant. For me, it’s just a really special opportunity to be able to be
here with her, and to have had this time in your offices introducing
her to you.

But I want to wrap up because last night I received a very touch-
ing letter, unsolicited by either Kristi or me, from the tribal chair-
woman from the Standing Rock Sioux Tribe, which straddles North
Dakota and South Dakota. They do not really care who wins the
South Dakota State, North Dakota State football game, but they do
care about their reservation.

Chairwoman Alkire sent me this letter, Standing Rock is the
home of Sitting Bull. In case you were wondering about the creden-
tials of their ability to protect the homeland, I will just read a few
words. “On multiple occasions, Governor Noem has invited the
Standing Rock Sioux Tribe to her table at the South Dakota State
Capitol to enter into meaningful discussions.” That’s what I wit-
nessed when she came to your offices.

Janet writes, “It is of great excitement and enthusiasm that our
North Dakota Governor Doug Burgum, will be at the helm of the
Department of Interior (DOI). My hopes remain high that you will
feel the same about Governor Kristi Noem at the helm of the De-
partment of Homeland Security.” These two Governors understand
the needs in Indian country, and what words like tribal sov-
ereignty, jurisdiction, and consultation mean to the indigenous peo-
ple. It speaks volumes to her leadership and to her character.”

It’s my honor to support her and turn it over to her. Thank you.

Chairman PAUL. Thank you for those great introductions. The
Committee has also received several statements in support of Gov-
ernor Noem’s nomination, including a letter from 22 fellow Gov-
ernors, the International Association of Firefighters, and six other
organizations. Without objection, these letters of support will be
made part of the hearing record.!

I know our Senators are going to have to go, but thank you for
coming and doing those introductions.

It’s the practice of the Homeland Security and Governmental Af-
fairs Committee (HSGAC) to swear in witnesses. Governor Noem,
please stand and raise your right hand. Do you swear that the tes-
timony you will give before this Committee will be the truth, the
whole truth, and nothing but the truth, so help you, God?

Ms. NoEM. I do.

1The letters of support for Ms. Noem appears in the Appendix on page 191.
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Chairman PAUL. Governor Noem, you are now recognized for
your opening statement.

TESTIMONY OF THE HONORABLE KRISTI NOEM,! TO BE
SECRETARY, DEPARTMENT OF HOMELAND SECURITY

Ms. NoEM. Thank you and good morning, Chairman Paul, Rank-
ing Member Peters, and the distinguished Members of this Com-
mittee.

I am honored to appear before all of you today as the nominee
for the Secretary of Homeland Security. I want to thank President-
elect Donald J. Trump for his confidence in my leadership, and the
people of South Dakota for their fantastic support throughout my
time in public service.

I would also like to express my sincere gratitude to Senator
Cramer. He has been an invaluable resource to me throughout this
process and given me much wisdom, as well as insight into the
thoughts and the procedures of the Senate and this body. I would
also like to express my gratitude to Senator Thune, the Majority
leader of this esteemed body. He’s been an advisor to me for many
years as well as a friend. I am so grateful for the generous support
of these two men, and their willingness to be here this morning to
speak on my behalf, and to introduce me to this Committee.

Now, I am a wife and a mother, and a grandmother, a farmer,
rancher, and business person. I have served in our State legisla-
ture, in Congress for eight years, and also a Governor. I have spent
my entire life in rural America. I understand what it means to
work hard every single day and to build a better future for your
kids and for all of our communities. I come before you today with
a deep sense of responsibility and a humility as the nominee to
lead the Department of Homeland Security, and also a commitment
to the more than 330 Americans who we will work together to help
serve, and to keep safe and secure in their homes and in their com-
munities.

Now, before I proceed, I want to introduce to you my husband
Bryon, who’s here with me today. He is my constant 24/7 reminder
of our dedication to public service, and that it’s not a solo effort or
done alone. He has been a rock by my side, and I appreciate all
of his love over so many years. I am grateful that he’s here with
me today.

Now, securing our homeland is a serious, sacred trust that must
be relentlessly pursued and can never be taken for granted. Being
safe within our borders here in America is critical, and yet Ameri-
cans feel less safe than they have felt in decades. For the first time
in 30 years, more than 40 percent of Americans are afraid to walk
alone at night within a mile of their homes.

President-elect Trump is going to change that. I have seen first-
hand the challenges and the opportunities facing our great nation.
In the 20 years since the Department of Homeland Security was
formed, the nature of the threats to our homeland has grown and
they have evolved. This department was created in response to the
failures of the government that led to the September 11, 2011, ter-

1The prepared statement of Ms. Noem appears in the Appendix on page 55.
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rorist attacks. That reality is not lost on me, especially in the wake
of the recent terrorist attacks over New Years.

Now, I have led South Dakota for the last six years with a focus
every day on making our State safer, stronger, and freer. I focused
every day on making the best decisions, not just for right now, but
for generations to come. I have overseen a State budget of over $7
billion, and a State employee workforce of more than 13,000, in-
cluding more than 7,000 that report directly to the Governor.

I have addressed important issues like cybersecurity, human
trafficking, drug interdiction, and also natural disasters, the same
challenges that are facing so many of you and the people that you
represent back home. I have secured our State and supported the
rule of law. If confirmed as the eighth Secretary, that is the same
approach that I will take to leading the Department of Homeland
Security.

As we face the evolving threats of the 21st century, the mission
and the success of DHS is more critical than ever. We must be vigi-
lant, and proactive, and innovative to protect the homeland. The
challenges in front of us are extremely significant, and we must se-
cure our borders against illegal trafficking and immigration. We
must safeguard our critical infrastructure to make sure that we are
protected against cyberattacks, respond to natural disasters, and
also terrorism.

I firmly believe that we can meet those challenges head on with
resolve innovation. We can use collaboration with Federal and with
State partners. Senators, I want your input. Border security must
remain a top priority. As a Nation, we have the right and the re-
sponsibility to secure our borders against those who would do us
harm. We must create a fair and a lawful immigration system that
is efficient, and is effective, and that reflects our values.

President Trump was elected with a clear mandate. He needs to
achieve this mission because two-thirds of Americans support his
immigration and border policies, including the majority of Hispanic
Americans. I was the first Governor to send National Guard troops
to our Southern border when Texas asked for help and when they
were being overwhelmed by an unprecedented border crisis. If con-
firmed as Secretary, I will ensure that our exceptional, extraor-
dinary border patrol agents have all the tools, and resources, and
support that they need to carry out their mission effectively.

The same is true of my commitment to the outstanding men and
women of the U.S. Immigration and Customs Enforcement (ICE).
They are responsible for apprehending, detaining, and deporting il-
legal immigrants. Getting criminal aliens off of our streets and out
of the country will help American communities be safer again. The
bravery and the dedication of the Border Patrol and ICE are un-
matched, and I will restore dignity to their work.

The rising threat of cyberattacks also demands our utmost atten-
tion, and our critical infrastructure from energy grids to financial
institutions is under constant attack by foreign adversaries and
criminal actors. As Secretary, I will prioritize a comprehensive
whole-of-government approach to cybersecurity.

In fact, in the coming days, we have to plan bigger, and think
faster and smarter. I fully acknowledge that people in Washington,
DC do not have all of the answers, and therefore, I will leverage
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private-public partnerships, I will advance cutting edge state-of-
the-art technologies to protect our nation’s digital landscape, and I
will have a proven track record of doing this in South Dakota to
back me up. I have helped make Dakota State University (DSU)
a global leader in cybersecurity education because we recognize the
need to address this merging threat. I will take a proactive ap-
proach, if given the opportunity, to serve as Secretary.

Now, President-elect Trump has been a tremendous friend to law
enforcement over the years, and I will do the same in my role as
Secretary. As Governor, I have worked closely with law enforce-
ment to make South Dakota safer. I have overseen hundreds of
State troopers in the South Dakota Highway Patrol, and on several
occasions, I have convened groups of law enforcement from across
our State to address policies that will make our people safer.

In fact, while some in this country were attacking law enforce-
ment and defunding them, we took the opposite approach. In South
Dakota, we recruited law enforcement officers to move to South Da-
kota, a State that respects their service and their sacrifice, and we
revamped our law enforcement training to provide the first ever
State-led, tribal-focused law enforcement training academy. I am
very proud of the work that we have done in cooperation with our
tribes to help make their communities more safe.

We must remain vigilant against terrorism and against others
who wish to do us harm to our country and to our great people.
I will ensure that our intelligence and our law enforcement agen-
cies are working together hand-in-hand, that they are fully
equipped to detect, prevent, and respond to threats from radical
ideologies and foreign adversaries. This requires resources, coordi-
nation, and collaboration across all levels of government. Once
again, I will seek your wisdom, and I will seek your input into the
months ahead for the sake of the people that we both represent.
We have to get this right.

Now, I recognize that homeland security isn’t just about preven-
tion, but it’s also about resilience. When disasters strike, as we
know, they will, the Department of Homeland Security must be
ready to respond swiftly, efficiently, and effectively to protect the
lives and the property of Americans.

As Governor, I have worked with FEMA in response to a dozen
natural disasters in South Dakota. These have included historic
floods, tornadoes, blizzards, wildfires, a derecho, and even a global
pandemic. As Secretary, I will enhance our emergency prepared-
ness, and strengthen FEMA'’s capabilities, and we will ensure that
no community is left behind, and that lifesaving services like elec-
tricity and water are quickly restored.

As Secretary, I will oversee the U.S. Secret Service (USSS), an
agency that is in serious need of reforms. We all saw the threats
to President-elect Trump last year, and the consequences of failure.
Now, that should never happen again. I have worked closely with
my own gubernatorial protective detail, and I am familiar with
what works and what does not work, and I will bring that experi-
ence toward strengthening the Secret Service.

Once again, I am committed to working with this Committee,
with Congress, and with the dedicated men and women of the De-
partment of Homeland Security to fulfill our mission. Together, we
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can ensure that the United States remains a beacon of freedom,
safety, and security for generations to come.

Thank you for the opportunity and the honor to appear before
you today. Thank you for the meetings and the time that you took
in your office to discuss the Department and what we can do in the
future to make the American homeland much more secure. I look
forward to your questions, and I hope to earn your trust, and hope-
fully, also your vote as we embark on this critical work together.

With that, Mr. Chair, I yield back.

Chairman PAUL. Thank you, Governor Noem. We will now pro-
ceed to questions. Each Member will have seven minutes. We will
have a vote that will start at 10:00 a.m., but we are going to con-
tinue the hearing, and keep people in line as you come and go to
vote. We will keep the hearing moving. I want to be clear from the
outset that we will not tolerate any disruptions. The Capitol Police
have been asked to escort anyone immediately from the room if
they disrupt the hearing.

This is a standard question, Governor Noem, that we ask of all
nominees. Governor Noem, do you agree without reservation to
comply with any request or summons to appear and testify before
any duly constituted committee of Congress, if you are confirmed?

Ms. NOEM. Yes, Mr. Chair.

Chairman PAUL. I am going to reserve the rest of my time for
my questions and go to Senator Peters.

Senator PETERS. Thank you, Mr. Chair.

Governor Noem, the DHS Secretary has many competing prior-
ities, as you well know, and you outlined certainly in your opening
comments; from our borders, to wildfires, to cyberattacks. But as
you and I discussed in length, and I appreciate you bringing in up
in your opening comments as well, we do have a Northern border
in addition to a Southern border.

It’s absolutely essential that the DHS has the resources nec-
essary at the Northern border to carry out its mission both between
ports of entry and all along the border. In fact, we have seen an
increase in unauthorized crossings in recent years at the Northern
border.

My question for you is, if confirmed, do you commit to ensuring
along with the Southern border, that the Northern border is suffi-
ciently staffed to maintain its security and robust trade between
the United States and its neighbors, including at the Gordie Howe
International Bridge in my home State of Michigan have the re-
sources they need to facilitate trade while keeping Americans safe?

Ms. NOEM. Yes, Senator Peters. You and I talked about this in
your office, and also with Senator Slotkin as well, how important
it is to continue to remain focused on our Northern border, and all
borders and ports of entry that the United States has.

I think there’s been some universal concern from some of the
Committee Members that as we focus on the Southern border and
what we are seeing as far as the invasion there and the amount
of people crossing, that the Northern border would lose focus. But
that that will not happen, and we will ensure that our borders are
secure and we are addressing all threats that may come in from
any direction. Also, with the bridge as well and staffing up on that
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as well. I have assured Senator Slotkin as well, that our focus is
there to make sure that it is staffed appropriately.

Senator PETERS. Very good. As we discussed, the Department is
diligently working to stand up the Northern Border Mission Center
at Selfridge Air National Guard Base in Michigan, following the
authorization and funding that I was able to secure in the last
Congress. This center is critical to supporting the Department’s
Northern Border Security missions and addressing evolving
threats.

Quick question, if confirmed, do you commit to working with me
to fully build out the Northern Border Mission Center?

Ms. NOEM. Yes, Senator. We will look forward, and I look for-
ward to working with you to ensure that that is a priority, and that
it’s adequately resourced, and working with Congress and Senators
to make sure that we have what we need to make sure that that
mission for that base is fully fulfilled.

Senator PETERS. Great. Thank you. On New Year’s, we witnessed
two incidents that reminded us that terrorism and extremism re-
main serious threats to all Americans. Both DHS and the Federal
Bureau of Investigations (FBI) have consistently said that the Is-
lamic State of Iraq and Syria (ISIS) most persistent threat to the
homeland is from U.S.-based individuals or small groups,
radicalized by a variety of ideologies, from white supremacy, to
ISIS, to al-Qaeda. We must certainly continue to focus on people
who are radicalized here in the United States with the intent of
terrorizing our communities.

My question for you, ma’am, is how do you plan to address this
threat of U.S.-based terrorist?

Ms. NOEM. Senator, that this is a grave concern for our country,
as we all agree that the No. 1 threat to our homeland security is
our Southern border. In fact, since Joe Biden has been President,
we have seen 382 individuals that have come over that border that
are on the terrorist watch list.

Behind me, I have the Governor of Louisiana with me. And he,
and his State, and people in this country went through a horrific
event on New Year’s Day, and one that we never want to see re-
peated again. But this Governor behind me is concerned also about
an upcoming event, which is the Super Bowl coming shortly, which
we need to do all that we can to work together, that he has the
reassurance that the Federal Government, that the Department of
Homeland Security is prepared to help him protect that event and
to keep people safe while they are there.

Those 382 individuals are known terrorists that have come over
our border. We do not know necessarily where they are because of
what has been happening under Joe Biden’s policies. Now, Presi-
dent Trump, obviously, won the last election with a clear mandate,
and that mandate is for the American people to secure that border.
But also, we need to focus on domestic terrorism and homegrown
terrorism, which you just referenced in your question.

Homegrown terrorism is on the rise. We see more and more inci-
dents of people that are U.S. citizens that have become radicalized.
Knowing when people are leaving the country and coming back,
and changes to their behaviors and what their actions are is criti-
cally important.
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The resources that the Department of Homeland Security has
needs to be utilized as far as identifying those threats and being
proactive to prevent them, but also protecting civil rights and lib-
erties in that process, and making sure that the Department is on
mission to do what it was called to do, why it was created, and
what authorities that Congress and the Senate has given them.

My hope is that Governor Landry, and his staff, and his people,
and the people that attend the Super Bowl know that the Depart-
ment of Homeland Security is their partner, is on watch to protect
them and to keep that event safe. I hope all Americans know that
leadership has consequences. I hope that we can get through and
get your support for this nomination, and get confirmed quickly so
that we can address the threats that we currently face, and make
sure we do not have any repeats of the day that we saw just start-
ing this year on New Year’s Day.

Senator PETERS. In the last two years, we have seen increas-
ingly, aggressive and expansive cyberattacks against our Federal
agencies. Just last month, Chinese hackers infiltrated the Depart-
ment of Treasury and stole potentially thousands of unclassified
documents. Given these concerning trends by the People’s Republic
of China (PRC) to hold our Federal networks hostage, do you be-
lieve that Federal agencies should be required to implement cyber-
security upgrades, and maintain the highest cybersecurity stand-
ards to protect sensitive or classified data and U.S. citizens infor-
mation as well?

Ms. NOEM. Senator, the mission of the Cybersecurity and Infra-
structure Agency (CISA), the mission of it is to hunt and harden.
It’s to find those bad actors and help work with local and State in-
frastructure, critical infrastructure entities so that they can help
them be prepared for such cyberattacks, and that they can make
sure that they are hardening their systems to protect them in the
future, recognizing the vulnerabilities that they.

But this have gotten far off-mission. They are using their re-
sources in ways that was never intended. The misinformation, and
disinformation that they have stuck their toe into and meddled
with should be refocused back onto what their job is; and that is
to support critical infrastructure, and to help our local and small
businesses and critical infrastructure at the State level to have the
gesources and be prepared for those cyberattacks that they will
ace.

Salt Typhoon was a campaign of espionage by the PRC in China
against our telecoms, where large amount of data was stolen and
taken, and people’s private information was taken as well. We have
also seen China and the PRC go after our critical infrastructure
with the Volt Typhoon hack. That was extremely dangerous be-
cause there was no reason for them to do that, just to steal people’s
data and information. The reason for them to go after that was to
control our critical infrastructure for the ability to see if they could
shut down a water plant, a utility company, and that was to cripple
our country.

These threats are real. CISA needs to be much more effective,
smaller, more nimble to really fulfill their mission, which is to hunt
and to help harden our nation’s critical infrastructure.

Senator PETERS. Thank you.
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Chairman PAUL. Thank you. Senator Scott.

OPENING STATEMENT OF SENATOR SCOTT

Senator SCOTT. Governor Noem, congratulations on your nomina-
tion.

Ms. NOEM. Thank you.

Senator SCOTT. I think you are going to do a great job.

Ms. NoEM. Thank you.

Senator SCcOTT. I think it’s great that you are a Governor and
you bring that expertise to the table. I just went through the cam-
paign to get reelected and it was after the Butler shooting. I had
asked people, I said it in all my events, “Raise your hand if you
think the acting director of the Secret Service is going to tell us
what happened.” Not one person. I said, “What about Secretary
Mayorkas? You know, he’s running Homeland Security. What do
you think?” I said, “How about Christopher Wray, head of the
FBI?” Not one person.

Can you just talk about in the importance of transparency and
accountability in government, and how you are going to bring that
to the table?

Ms. NOEM. Yes. Senator Scott, thank you for that question, be-
cause that’s what I have found across the country as well, and I
know it’s certainly true in my home State of South Dakota. Is that
people do not trust the Federal Government. They do not trust our
leadership and this current administration that’s in the White
House right now to tell them the truth. To tell them the truth
about what the threats really are about our agencies and depart-
ments when there are failures, addressing them and fixing it.

The Secret Service, is one of those perfect examples. They need
leadership that understands why that Secret Service was created
and what it needs to do. There’s two elements really that the Se-
cret Service is tasked with, and that is protective detail, and then
also investigations. Yet we see investigators within the Secret Serv-
ice out there investigating antiquities and other things that are off-
mission when they should be focused on making sure we are ad-
dressing national security events with the protocols that are nec-
essary, and protecting the individuals that they are charged with,
and getting that skill set and training that are necessary that’s
been compromised by not having enough people there, and being
adequately staffed and resourced.

But frankly, the leadership has not been honest about talking
about it. We saw this with the drones over New Jersey as well, the
Federal Government not answering the questions from the public.
When they finally got a straight answer out of President Trump,
they felt reassured that somebody recognized that this was some-
thing they were questioning and that they deserved answers.

My goal and my mission is to build trust. We will undertake a
large job and a large duty that we have to fulfill, that the Amer-
ican people expect us to do by securing our border to make sure
that our nation is a nation with borders, or we are no nation at
all. That we are making sure that those criminal actors that are
perpetuating violence in our communities, and in our cities, and
towns and States are removed from this country, that there’s con-
sequences for breaking the law in our country.
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Again, there has to be consequence, because when Americans
break the law, there’s consequences. Why would we ever allow
someone to come in from another country, and not have con-
sequences? Or allow them to continue to go forward and to commit
rape, and murders, and break other laws that endanger our soci-
ety?

We have had over 13,000 murderers that are loose in this coun-
try that have come over that border. We have had almost 16,000
rapists and sexual assault perpetuators that are loose in this coun-
try right now. 425,000-plus people have criminal convictions that
are here illegally in this country that our current administration’s
doing nothing to round them up and get them out of our country.

We will be doing that immediately, and that will be the priority.
That is one of the reasons that, today, the American people have
lost their trust. President Trump will build it back, and know that
their Federal Government is accountable to them, and is working
to put America first, again.

Senator SCOTT. Joe Biden completely opened our Southern bor-
der and dismantled our entire immigration system. As a former
Governor, I know that when the Federal Government policies are
broken and failing Americans, you see the impacts in your State,
just like I did when I was a Governor. You take the steps necessary
to protect the families in your State. I know you have done that.

One thing you did is, you talked about before, you sent troops,
our National Guard to the Southern border. Can you talk more
about how Biden’s open border policy has affected your State and
communities, and the role your State resources placed in helping
secure the border?

Ms. NoEM. We certainly have seen the effects in South Dakota
that many of your States did. I would say every State has seen the
effects of an open border and the policies that have been under the
Biden Administration. We saw increased crime, but we also saw in-
creased drug activity. We saw cartels and their affiliates moving
into our State to proliferate trafficking, and we saw people being
victimized and a lack of accountability with the Federal Govern-
ment.

When Texas was addressing the situation and asked other Gov-
ernors for help, we sent help. I know many of the other Governors
at the time were sending law enforcement. But I made the decision
that, at that time, it was more appropriate to send the National
Guard. That our National Guard could be activated under Title 32
and sent to assist another State from the invasion that was hap-
pening.

Because the National Guard is trained for just such a mission,
because of this invasion that it is a war zone down there with what
they are going to see, the threats that they would see, and that
they are trained specifically to interact with other agencies. The
National Guard is used to falling in with other agencies and co-
operating with them, and could do that seamlessly. Their families
and their communities are normalized to them being deployed.

We have in South Dakota, deployed our National Guard to the
Southern border eight different times. Two of them were Federal
deployments that the Biden Administration sent them down there.
One was to send our Lakota helicopters, which were used for sur-
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veillance in the drug interdiction that was going on down there.
But six other times, I sent them under State activation to partner
with Texas and other States in securing our Southern border.

They did security operations, they also did building of the wall,
and partnered with Texas recognizing the failures of the Federal
Government. The failures of the Federal Government are signifi-
cant. We have seen our families and communities devastated by
those effects; by the drug epidemic, by the trafficking that’s going
on, the increased crime.

We recognized that just because the Federal Government was not
doing their job, we could not fail our State, and I needed to protect
the people of South Dakota. The people of South Dakota were over-
whelmingly supportive of these deployments and very proud of our
National Guard.

Senator SCOTT. When I was Governor of Florida, there was a ter-
rorist hack in Paris by Syrian refugees. President Obama was
President, and I said I would like to know if you are going to send
refugees to my State, that you give us some background on them.
I assume you vetted them and tell us what’s going on. You have
to tell me, but you ought to tell our State law enforcement and our
local law enforcement. That they said, go jump in the lake. They
had meaner than that, but they said, you have no rights as a Gov-
ernor, which had made no sense.

We had over 70,000 people come here after Afghanistan on
planes into this country, completely unvetted. Right? They have
never given our Governors any information. Would you change
that?

Ms. NOEM. Yes. The communication between States and the Fed-
eral Government has been absolutely broken. That’s what I love
about this Committee. Is you do have Governors sitting on this
Committee that have been in that role as a commander-in-chief,
and have the responsibility for being the Chief Executive Officers
(CEOs) of their State.

It’s a different perspective than serving. I served in Congress,
too, and both are extremely important and they are just different
in that responsibility that weighs on your shoulder. I often told
folks that that is the thing that, that most times, if something was
going to keep me up at night, it was the responsibility that I had
being commander-in-chief, recognizing the decisions that I made. I
am sure you had this feeling as well, Senator Scott, as Governor,
that impacted those families, those soldiers and it impacted their
communities when we pulled them out and the importance of that.

When they were bringing refugees into the country, I as well
communicated that to the Federal Government. They were bringing
refugees, and I asked how they were vetted, how we were working
with their home countries to find out who they really were, what
their intentions were, and why they were coming to the United
States and we received no information from this administration.
That the vetting process was being done, that we knew where they
were going. In fact, they kept us in the dark and did not commu-
nlica‘c(ce1 to us even what States and where those refugees were being
placed.

That is something that we need to change when we have pro-
grams that fall under the purview of the Department of Homeland
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Security. There needs to be communication, especially with the
Governor, so that we can coordinate to ensure that it’s the right
thing for that State.

Senator SCOTT. Thank you.

Chairman PAUL. Senator Hassan.

OPENING STATEMENT OF SENATOR HASSAN

Senator HASSAN. Thank you, Mr. Chair. Welcome Governor
Noem. Really appreciate you being here. Welcome to your family as
well.

Ms. NOEM. Thank you.

Senator HASSAN. Families do share in this kind of public service,
and we appreciate them very much.

As we discussed at our meeting last month, as a former Gov-
ernor, I appreciate the important responsibilities that Governors
have to ensure the safety and security of their communities, includ-
ing by managing public safety and emergency agencies.

I will say that, in many ways, I agree with some of the things
that Senator Scott just said about improving communication be-
tween the Department of Homeland Security and Governors
around who is being sent to States. It’s a critical issue, and some-
thing that I was frustrated by when I was Governor. I look forward
to hearing more today about your priorities, if confirmed, about
how your experience as Governor would help you run the Depart-
ment of Homeland Security.

Let me just start by following-up with a question that Senator
Peters had also touched on. We have recently in New Hampshire
seen a dramatic increase in unauthorized border crossings at the
Northern border. When I was at the Northern border recently, law
enforcement told me about the need for more personnel and re-
sources. We still don’t have cell phone coverage in a lot of the
stretch of our Northern border. I have worked with Senator
Cramer on bipartisan legislation to strengthen our Northern border
strategy because it’s clear more support is needed.

Governor, if you are confirmed, would you deploy additional full-
time personnel and upgrade equipment along the Northern border?

Ms. NOEM. Senator, I enjoyed our meeting that we had, and you
identifying the Northern border issues that are going on, the lack
of security and the lack of technologies that you really need to
cover some of the landscapes that are there. Very different than
the Southern border. Some just as equally challenging, but all need
to be addressed.

I definitely will be working with you to ensure that our Northern
border is adequately resourced as well. We do have to have the re-
sources in order to be successful. That’s something I want to work
with Congress, with the Senate and the House on to ensure that
the resources are there to meet the challenges that we have.

We have not fully utilized the technologies that are available
that are necessary to really secure this country and to compete
with those bad actors which wish to infiltrate our country. Having
the ability to utilize them will make it make us much more safe.
I will work with you, most definitely, in ensuring the Northern bor-
der is protected.
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Senator HASSAN. I appreciate that. I just note, too, that at the
same time, there’s real concern in New Hampshire and all along
the Northern border that we strengthen the border and have the
resources we need. We also have a really strong economic relation-
ship with our partner, our friends to the north, and a lot of family
relationships. I think it’s important that we are smart in the de-
ployment of technology. We don’t want to impede that flow of econ-
omy and people that’s lawful, but we do want to make sure that
we have the resources we need.

I want to turn to the Southern border now at the Southern bor-
der. We need significant technological investments to support law
enforcement personnel in their efforts to catch fentanyl smugglers,
to stop human traffickers, and seize the cash and illegal guns that
criminals traffic southward to the cartels. We talked about this a
little bit.

There’s bipartisan support for these investments, and I have
worked with colleagues, including Senators Lankford and Cornyn
on legislation around these issues. Governor Noem, could you iden-
tify specific technological investments that you would make at the
Southern border, and are you willing to work with me on increas-
ing southbound inspections if you are confirmed?

Ms. NoOEM. Yes, certainly, Senator. You have heard President
Trump talk about the need to build a wall. The wall and infrastruc-
ture is critically important, but also at our 382 legal ports of entry.
We need to have technology so that flow can happen north and
south, and it can happen in a legal manner to ensure that our com-
merce can continue to operate, and that we can continue to make
sure that we are also secure.

I think de minimis shipments are a concern, and the need to look
at those and how traffickers and fentanyl distributors are using
that. I think we also need to use scanners surveillance operations.
There’s new technologies out there to cooperate with satellites in
some area where the topography does not necessarily facilitate hav-
ing actual infrastructure.

Also the ability to make sure that we are utilizing that tech-
nology that allows us to know what is going south that might be
fueling some of the violence that ends up coming back north, and
ensuring that we are stopping that before it has the chance to sup-
ply those cartel and bad actors that would come in.

Senator HASSAN. Yes. I really appreciate that because the south-
bound flow, particularly of cash and weapons, fuels the cartels and
strengthens them and it’s something that we really have to focus
on. I also want to follow-up on the issue of cybersecurity. Recently,
criminals launched a successful cyberattack on PowerSchool, a
cloud-based record management system that contains personal in-
formation about tens of millions of kindergartners through high
school seniors, including many students and teachers in New
Hampshire.

This cyberattack on PowerSchool comes as schools and local gov-
ernments across the country have seen a surge in cyberattacks on
their systems. When a small school of maybe 1,000 students or so
has to pay $2 million in ransom, I want you to think about what
that does to one of our small communities.
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Governor Noem, if you are confirmed, how will you empower the
Cybersecurity and Infrastructure Security Agency to improve the
cybersecurity of State and local governments in the United States?

Ms. NOEM. Absolutely. Thank you, Senator. If I am confirmed
and have the opportunity to service as Secretary of this Depart-
ment, I will be following the Constitution and the rule of law, and
then getting these departments back on mission to why they were
created and why they are existing.

What CISA should be doing is helping those small entities, those
schools, those local city governments, the State governments, and
the small businesses that are critical infrastructure that do not
have the resources to stay on top of the critical protections that
they need to enact.

Senator HASSAN. Let me follow-up just quickly on that one point.
It’s something we discussed when we had our meeting. I worked
with Senator Cornyn on a bipartisan bill. It became law that cre-
ated a cybersecurity grant program for State and local govern-
ments. This is an addition to each State getting a cyber coordinator
to help on the ground. We discussed this program, and I know you
as Governor had some reservations about the structure of the pro-
gram.

But if confirmed, will you commit to working with Congress to
adjust it? I would love your input about what gave you pause as
Governor. I think there were only two Governors who did not par-
ticipate in the program. I hope that as we work on the concerns
you have, you would work with me to adjust and reauthorize the
program.

Ms. NOEM. Yes. All grants within the Department will be evalu-
ated when I come in and be looked at to see what we can do to
make sure that they are actually fulfilling the mission to which
they were established.

What I would say about the cybersecurity grants, in South Da-
kota when I came in as Governor, one of my main priorities was
to bring the next industry into the State. I determined that that
would be technology and cybersecurity. In fact, we have Dakota
State University in our State, which is a cybersecurity national
leader in training those cyber warriors that we need to protect us
and keep us safe. I have since then partnered to grow and double
the size of that school. We train a lot of National Security Agency
(NSA) employees in South Dakota.

And so, understanding cybersecurity and my experience in that,
I think, is critically important to the Department and bringing it
to the table to do this. You talked about why we did not take that
cybersecurity grant in South Dakota, and it’s because the require-
ments of that grant would have caused me to grow my State gov-
ernment. The administration costs of it would have been much
more than what had been able to facilitate at the local level. Our
State was already proactively helping these individuals that need-
ed the resources to secure their systems.

Senator HASSAN. I appreciate that. I am way over time. There
were very few requirements purposely in that grant program, other
than to make sure the money was being spent the way we author-
ized. But let’s continue to talk about that. Thank you.

Ms. NOEM. Thank you.
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Chairman PAUL. Senator Hawley.

OPENING STATEMENT OF SENATOR HAWLEY

Senator HAWLEY. Thank you, Mr. Chair. Governor Noem, wel-
come. Congratulations on your nomination. I am delighted to see
you here. I do notice the Chairman of the Ways and Means Com-
mittee is over your shoulder there. I would have to question your
judgment about who your friends are based on that. The great
chairman from the State of Missouri. It’s fantastic to have you
here.

The Department of Homeland Security is not particularly old,
but you already have what I hope will soon be the distinction of
succeeding the worst secretary in the history of the Department of
Homeland Security. Alejandro Mayorkas has been an absolute dis-
grace to that department, and frankly to this country, and I am de-
lighted to see you willing to step up and serve.

Let me just ask you something. I repeatedly asked your prede-
cessor when he sat where you are sitting, whether the Southern
border was secure. He repeatedly told me under oath, “It is secure,
Senator.” He repeatedly said under oath, “Our policies are working,
Senator,” meaning the Biden Administration policies that, of
course, gave us this devastating open border. Let me just ask you,
is the Southern border secure as we find it today?

Ms. NOEM. Senator, no. The Southern border is not secure today.
But in just three days, we will have a new President in this coun-
try, President Donald J. Trump, and he will secure our border.

Senator HAWLEY. That is refreshing candor. I am glad to hear it.
Let me ask you about a young man from my State. This is Travis
Wolfe,! who’s 12 years old when he was killed just over a year ago
by an illegal migrant who mowed him down—and I choose my
words carefully—mowed him down in a motor vehicle, hit him head
on doing 75 on a 40, and killed him. Others were severely injured.

Just yesterday, a witness sitting where you are sitting today told
this Committee that migrant crime is, “Not an actual concern,” not
an actual concern, in a hearing before this Committee advising us
to drop the Laken Riley Act and not focus on migrant crime.

In my State, with the death of people like Travis Wolfe and Offi-
cer David Lee, who was assaulted and killed in St. Louis, and offi-
cers in Kansas City who have been assaulted by illegal migrants,
and others who have been carjacked and stabbed, would you agree
with me that migrant crime sure as heck is an actual concern and
that you intend to do something about it?

Ms. NOEM. Yes, Senator, absolutely. I am so sorry about Travis,
my prayers go out to his family. I can’t even imagine what that is
like. Thank you for telling his story, because there’s so many fami-
lies in this country that have that same story. They do not under-
stand why the Federal Government is allowing people to come into
this country illegally and then perpetuate crimes against their peo-
ple, and then give them resources, and shelter, and food, and debit
cards to go take care of their families when they go to work every
single day to make sure that they are providing for their families
and are held accountable to when they break our laws.

1The picture of Travis Wolfe appears in the Appendix on page 208.
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Senator HAWLEY. Let me ask you this. Will you work with Presi-
dent Trump to reinstate the Remain in Mexico program that the
President had in place in his first term, which does so much to en-
sure that those who would seek to abuse our asylum system are
not allowed into the country. Those who have legitimate asylum
claims, their claims are processed in due order and in due course,
but they wait in Mexico until those claims are fully processed. Will
you work to reinstate that program?

Ms. NOEM. Yes, Senator. The President and I have talked exten-
sively about this, and will 100 percent partner with him to rein-
state the Remain in Mexico policy and make sure that it’s in place.

Senator HAWLEY. Fantastic. I think Travis might be alive today
if that policy had been in place. Let me ask you about CBP One.
The phone app that I have called concierge service for illegal immi-
grants. I am sure you are familiar with it. This was the Biden Ad-
ministration’s effort to allow asylum seekers to apply ahead of time
using their phones, but not actually to provide any evidence that
they needed asylum.

There was a newspaper report, a press report, that said the only
problem with the app is it never asks users are you seeking asy-
lum? They do not ask for any asylum evidence. They simply release
these so-called asylum seekers who use the app into the country on
parole. Sometimes they are never given a hearing.

The Inspector General (IG) actually did a report, a full investiga-
tion report on CBP One, and found that frequently, users of this
app were claiming the same addresses in the United States as
their intended destination even though they did not know each
other, they were not family connections. In other words, it has been
completely abused. The idea that the Federal Government would
pay for this kind of concierge service for illegals, I think, is out-
rageous. Will you end the use of the CBP One app?

Ms. NOEM. Yes, Senator. If confirmed, and I have the oppor-
tunity to be Secretary, on day one, CBP One will be shut down.
There’s data and information in there that we will preserve so that
we can ensure we know who’s coming into this country and who’s
already here that we need to go find. But also, we make sure that
there’s another program, Cuba-Haiti-Nicaragua-Venezuela (CHNV),
which I am sure you are very familiar with, where our Federal
Government actually paid to fly people into this country directly
from other countries without any vetting or knowing who they are.

There’s several of these programs that need to be eliminated, and
we need to ensure that we are following legal immigration laws.

Senator HAWLEY. I am glad you just mentioned CHNV. This is
a mass parole program. Of course, as you know, our law allows pa-
role in only very limited circumstances. There are two cir-
cumstances, and it requires case-by-case evaluation. The present
administration, soon to be gone, has granted mass parole and in di-
rect defiance of the law, not case-by-case evaluation. The CHNV
program is one of those instances. Will you put a stop to this abuse
of our parole law in our asylum system?

Ms. NOEM. Yes. We will go back to case-by-case evaluation of
these parole cases and ensure that we have more resources, if you
will partner with us, to make sure that our legal immigration sys-
tem is fully utilized, that we have more judges, more immigration
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courts, so that we can process people legally and make sure that
they are going through that process rather than the—well, like Joe
Biden has done, use this as an excuse to allow people to come into
our country with no consequences.

Senator HAWLEY. Let me ask you about another lowlight. Not a
highlight, but a lowlight of this last administration and DHS, your
predecessor. The current Secretary of DHS established a
disinformation board using taxpayer resources to police speech on
the internet and elsewhere to tag American citizens’ viewpoints as
either legitimate or not legitimate, and use the power of the State
to censor them, including having them removed and perhaps penal-
ized.

This has to be the darkest chapter, I think, in DHS’s short his-
tory. He eventually withdrew the board under intense criticism,
but has never fully repudiated it and never promised not to do it
again. Will you pledge to us, here today, that under your leader-
ship, there will never be a disinformation board or anything like
it at DHS, and you will be a champion for the free speech and First
Amendment rights of all Americans?

Ms. NOEM. Senator, there will not be a board such as that under
my leadership at the Department of Homeland Security. Abso-
lutely.

Senator HAWLEY. Fantastic. Let me ask you in my remaining
seconds just one more thing about the Secret Service. You have
mentioned this, and I am so glad that you did. This Committee,
and it has been bipartisan, this Committee has done bipartisan
work on the attempted assassinations or the assassination at-
tempts, I should perhaps say, of the former President, soon to be
the President, President Trump.

We were stymied at every turn, and I should use the present
tense. We are currently being stymied at every turn by the current
Secret Service leadership, and frankly, by the leadership of DHS
who have refused to turn over documents, who refuse to make peo-
ple available for interviews.

We finally had to pass my own law in this Committee, which we
unanimously adopted as law, a statute mind you, which would re-
quire DHS and Secret Service to turn over relevant information to
us about the assassination attempts. It’s unbelievable.

When you come to this office, I hope very soon, will you pledge
to us that you will open the books on all of the facts associated and
around these assassination attempts? That you will make available
to us and to the public, most importantly, all the facts, so that we
can ensure that this never happens again, and that the needed re-
forms in the Secret Service are put into effect?

Ms. NOEM. Yes. Senator, if I am the Secretary of Homeland Secu-
rity, I will certainly work with you to build transparency and make
sure the facts are shared with you and your Committee.

I know that you have been very frustrated by the lack of trans-
parency from the Department, and I want to thank those of you
that have worked on that report that was put together on these as-
sassination attempts. I know it was a bipartisan report and inves-
tigation that this Committee conducted, and I appreciate you focus-
ing on that. I will work with you to get the information so that you
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have the truth of really what happened there and the failures so
they can be fixed.

Senator HAWLEY. Thank you. That’s a great place to end, and a
high note as I see my friend, Senator Blumenthal, who did fan-
tastic work on this effort. It will be an incredible new day, and in-
credibly refreshing to have a DHS Secretary who will tell us the
truth, who will be honest with us about the facts, honest with the
American people, and who will enforce our law. I know you will do
that, Governor Noem. I look forward to supporting your nomina-
tion. Congratulations.

Ms. NOEM. Thank you.

Senator JOHNSON [presiding.] Senator Blumenthal.

OPENING STATEMENT OF SENATOR BLUMENTHAL

Senator BLUMENTHAL. Thank you, Senator Johnson. Welcome,
Governor Noem, and thank you for being here. Thank you for vis-
iting with me, and thank you to your family for their service as
well.

Let me begin on a high note, thanking Senator Hawley for his
leadership on the effort that I led with him to essentially get some
basic facts out of the Secret Service when we were investigating,
Senator Johnson and I, as leaders of the Permanent Subcommittee
on Investigation (PSI), helping to lead it with the Chair and Rank-
ing Member here. I am hoping that you have read our report and
that you will agree to begin implementing its recommendations,
which call for major reforms. In my view, a house-cleaning, top to
bottom, in the Secret Service and greater transparency with this
Committee and with the American public.

Ms. NOEM. Yes, sir. I will certainly work with you to do that and
to work to make sure that we have that transparency, and the
Committee has the information that it needs to do due diligence of
its oversight.

Senator BLUMENTHAL. Our investigation is continuing. Senator
Johnson and I have discussed it, and we will be making more re-
quests to pursue the fact finding that is so important.

I want to ask you about disaster relief. California’s on fire. The
fires raging, they are going to leave destruction and devastation.
That is heartbreaking. I am really disappointed with some of the
statements that President-elect Trump has made. For example,
saying that, “We won’t give him—" referring to Governor Newsom,
“money to put out all his fires. If we do not give him money to put
out fires, he’s got a problem.”

The specter is there of potential discrimination based on politics,
withholding money from California or other States. It’s not an un-
founded fear. In the last administration, there were public reports
about President Trump withholding money from the State of Wash-
ington because of his disagreements with Governor Inslee.

Connecticut, like the rest of the Nation, suffers from these nat-
ural disasters. Most recently, in August, we were hit by major
flooding, and these natural disasters are going to become more fre-
quent, as will be the need for the Federal Government to meet the
requests for declarations of natural disaster.
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I assume you will agree with me that withholding disaster relief
by President Trump or any other Chief Executive of the United
States is a violation of his duty and of law?

Ms. NOEM. Senator, leadership has consequences, and looking at
the tragedy that’s happening in California——

Senator BLUMENTHAL. I want to ask you yes or no with all due
respect. It’s an easy——

Ms. NoEM. What’s happening in California is the ramification of
many decisions over many years. But under my leadership at the
Department of Homeland Security, there will be no political bias to
how disaster relief is delivered to the American people.

Senator BLUMENTHAL. If President Trump were to say to you, we
are going to withhold money from Connecticut or Michigan, or any
of the States, Iowa, because we do not like the Governor, or we do
not like the politics of the State, you would stand up to him and
say, “Mr. President, we need to allocate that money.”

Ms. NOEM. Senator, in three days, President Trump will take an
oath to uphold the Constitution and the rule of law in this country.
He will do that, and I will be glad to have him back.

Senator BLUMENTHAL. I assume that’s a yes?

Ms. NoOEM. I do not speak to hypotheticals, which is what you are
asking me to do. But what I will tell you is that as Secretary, I
will do the same. I will deliver the programs as the laws dic-
tate—

Senator BLUMENTHAL. It’s more than a hypothetical, with all due
respect. I apologize for interrupting you, but my time is limited, as
you know, as a veteran of these hearings. It’s more than a hypo-
thetical. It’s based on experience with President Trump with-
holding money from Washington State and elsewhere.

I need to know from you, will you stand up to the President and
say, no, the Constitution and the Impoundment Act requires us, for
example, to allocate the $100 billion dollars that we have just ap-
propriated in the last session to States like Connecticut, $3 million,
Texas, $10 million, almost every one of the States represented
here. Will you say no to the President if he withholds that money?

Ms. NOEM. Sir, I do not know about the scenarios that you’re ref-
erencing with President Trump, but what I will tell you is that if
given the chance to be Secretary of Homeland Security, that I will
deliver the programs according to the law, and that it will be done
with no political bias. If the programs change, or if you decide to
change the rule of law, then I will follow that while adhering to the
Constitution.

Senator BLUMENTHAL. So, you pledge to allocate and distribute
that $100 billion?

Ms. NOEM. According to how the program is written with no po-
litical bias.

Senator BLUMENTHAL. Thank you.

Ms. NoEM. Every American deserves to be there and have dis-
aster relief the same as their neighbors.

Senator BLUMENTHAL. Basically, following the law?

Ms. NOEM. Yes.

Senator BLUMENTHAL. Let me ask you. Senator Peters asked you
about homegrown terrorists. The New Orleans tragedy, was the re-
sult of a homegrown terrorist born in this country, radicalized by
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ISIS. It reflects the reason why the intelligence community (IC),
the FBI, almost all of our law enforcement has said repeatedly; do-
mestic violent extremism is the most lethal and persistent threat
to our security.

That terrorist was radicalized by ISIS. The investigation is un-
derway. We do not know all the facts, but we do know that he was
a military veteran, and ISIS was responsible for radicalizing him.
Shouldn’t we focus on ISIS as a threat to this country’s security?

Ms. NOEM. Senator, certainly, we should be focused on all
threats to this nation’s security. That’s the mission of the Depart-
ment of Homeland Security. Homegrown terrorism is growing. We
have more and more incidences. The tragedy we saw and the ter-
rorist attack in New Orleans

Senator BLUMENTHAL. What will you do to combat it? What will
you do to stop ISIS and other extremist organizations from
radicalizing people in this country?

Ms. NoEM. Certainly, Senator, I will continue to work with the
administration, and our partners, and the Department of Defense
(DOD), the intelligence agencies also within Secretary of State, and
the other branches, and cabinet officials to make sure we are bring-
ing all resources to bear to identify and to stop these types of ter-
rorist activities.

What I would say is the cybersecurity and intelligence elements
that we have within the Department of Homeland Security have
been incredibly siloed. They have not communicated with other in-
telligence agencies like they should and partnered. The Immigra-
tion and Nationality Act (INA) has some interaction, but not
enough. We also need to have CISA have interaction with the FBI,
Central Intelligence Agency (CIA) to make sure they are working
together to stop these types of threats, and identify when they are
growing among our citizens and how they become radicalized.

Senator BLUMENTHAL. My time is expired. This area of ques-
tioning, I think, is supremely important. I know there’s a lot of
focus on the border. We all want more border security. We want
to stop migrant crime, but let’s not take our eye off the ball. The
Governor of Louisiana for the Super Bowl ought to be really riveted
on the potential for homegrown terrorism as a threat. I hope that
you will help him and other Governors to do their duty to protect
the people of the United States from that homegrown terrorist
threat. Thank you.

Ms. NOEM. Yes. I look forward to working with them.

Chairman PAUL. Senator Ernst.

OPENING STATEMENT OF SENATOR ERNST

Senator ERNST. Thank you, Senator Johnson.

Governor Noem, thank you so much for being here today, and I
want to thank you for your continuing service. The service that you
had as a Member of Congress the service that you have displayed
as a Governor of the great State of South Dakota, our neighbor to
the Northwest, and for being willing to step up and take on this
immense responsibility. Thank you so very much.

We had such a good discussion when you came to my office in
the last several weeks. We talked about the importance of securing
our border and fixing our broken immigration system. I would like




25

to start today by sharing a story about one of my constituents from

Council Bluffs, JTowa. What we have seen through this broken bor-

(Sler is tragedy that strikes so many families across the United
tates.

Very similar to the story that was shared by my colleague from
Missouri with his constituent, Mr. Wolfe. I have a young woman
by the name of Sarah Root, who encountered tragedy on January
31st, 9 years ago.! Sarah Root was struck and killed by an illegal
immigrant who was drunk driving. He was driving at three times
the legal limit of alcohol. Sarah’s killer was bonded out, bonded out
before the Roots laid her to rest. He fled the country and has not
been seen or heard from since. The Root family has not seen jus-
tice.

Governor, how do you plan to prioritize the detention and depor-
tation of illegal immigrants like Sarah’s killer?

Ms. NOEM. Senator, thank you for telling Sarah’s story. I remem-
ber when this happened because it was so close to home and so
devastating for her and her family and the entire State of Iowa,
and our country.

President Trump is focused on making sure that these types of
situations do not happen again. That we do not continue to lose our
children and our family members to illegal immigrants that come
in and perpetuate crime with no accountability, and then are re-
leased with no consequences.

The No. 1 priority of the President is to secure the border, and
to deport these criminal actors immediately as soon as possible.
They will be the No. 1 priority to make our communities safer, and
so that we don’t have this kind of situation going forward. In fact,
people, I think when they first heard my name being mentioned
and nominated for the Department of Homeland Security, maybe
thought it was a little bit of a surprise. Like, “Oh, I didn’t think
about Kristi doing that job.”

But I tell people the reason that I asked for it is because I knew
it was the President’s No. 1 priority. I knew that it needed to have
someone in the position that would do what the President promised
the American people, would be strong enough to do it and follow
through to make sure that we are protecting our communities and
America.

But that also came at it from a perspective of how these families
feel, that was a wife, and a mom, and a grandmother, and would
be able to stand up and communicate to the American people what
Wedwere doing and why we were, because it’s what they asked us
to do.

I have three grandchildren and one more on the way. When I
look at little Miss Addie every day, I just think what kind of a
country is she going to grow up in? What kind of a country will we
leave her, and her brother, and a sister? I do not want them to
think that their grandma sat on the sidelines and did not do all
that she could.

So, I will enforce the constitution and the law, and I will make
sure that when people enact horrific things like this or that happen
to Sarah and her family, that there will be consequences for it.

1The picture of Sarah Root appears in the Appendix on page 207.



26

Senator ERNST. Yes, absolutely. As a fellow grandma, I know
that you are perfectly positioned to enforce this.

I do want to move on to another topic that we visited about in
my office. I am the founder and the chair of the Department of
Government Efficiency (DOGE) Senate Caucus. We do need greater
government efficiency, and I do believe in order to do that, we need
less of our employees teleworking and more of those government
workers back in the office working for our constituents.

To that end, it ties together then, too. We just found out that the
Treasury Department had a cyberattack on December 8th from
China. No surprise here, they accessed servers through work-from-
home software. It all ties together. We need more people back in
the offices, making sure that any communications are secured, any
work is secured.

And to that, I know the Biden Administration has put a huge
emphasis on the cyber bureaucracy, but they have not really done
anything about it, and they have not given any authority to those
that are enforcing the standards. We need to enforce the standards
that are set forth to make sure the cybersecurity is truly there.

But what can DHS do? One with telework, how do we get the
employees back? Then, two, how do we make sure that our systems
are secure from these cyberattacks?

Ms. NOEM. Senator, thank you for focusing on remote work and
the need to get people back in their offices and accountable to the
work that they do. In fact, I have heard since being nominated for
this position that many of the agencies within the Department are
not showing up. They are not doing their jobs.

But even FEMA, who is responsible for disaster response, that
they have the alternative of some of these employees to not even
respond to a disaster which might explain the horrific results that
we saw in North Carolina when they had such a terrible disaster
that impacted families and communities. FEMA failed them so mis-
erably. If it’s not even a responsibility of them to show up when
terrible things happen, what other day-to-day activities are not get-
ting done because they are working for home or not doing their job
at all.

You talked about cybersecurity and the need to ensure that our
systems are safe and secure. One of the things that disturbs me the
most is that we do not necessarily even know how some of these
espionage attacks that have infiltrated our systems have happened.
We do not know how to stop them yet. We do not have the knowl-
edge, and that our departments and intelligence agencies, and cy-
bersecurity agencies have become siloed and are not working to-
gether to stay in front of these bad actors.

But many times, our most vulnerable area happens at the State
and local level. Some of these smaller entities that feeds informa-
tion into our systems is where they choose to infiltrate, and get our
data, and to really hold for ransom many of these companies, and
then impact our Federal systems as well.

One of the first meetings I had when I was elected Governor
with a former Governor during the transition was he said the No.
1 priority you are going to have as Governor is to secure our sys-
tems.

Senator ERNST. Yes.
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Ms. NOEM. He said our systems are so antiquated and we have
had over 16,000 hacking attempts in just the last month. You need
to secure our systems and get it done. That was a priority for me
and to do that. We fully funded it and got it done in South Dakota,
and it’s being implemented today. I look forward to doing that at
the Federal level to make sure that people’s data and information
is safe, but also our country is safe from these bad actors that have
a plan to take us out.

Senator ERNST. Thank you. My time has expired. But I do want
to end on a note that another thing that I do truly appreciate about
you and your nomination is that as a Governor, you have worked
with those local constituencies as well and those local governments.
I know that this will be an incredible strength that will ensure con-
tinued success for you within the Department. Thank you, Gov-
ernor, very much. Thank you, Mr. Chair.

Chairman PAUL [presiding.] Senator Kim.

OPENING STATEMENT OF SENATOR KIM

Senator KiM. Thank you, Mr. Chair. Governor, it’s good to see
you.

Ms. NOEM. Good to see you.

Senator KiM. Thanks for coming before our Committee. I wanted
to just ask you, not just about your work, but how it’s going to fit
into the broader incoming Trump Administration. Particular, I
guess I am uncertain about roles and responsibilities regarding
your position and Tom Homan’s. I guess I just want to ask you just
point blank, like who’s going to be in charge of the border?

Ms. NOEM. The President will be in charge of the border. It’s a
national security issue. The President is in charge of this country
and has made a promise to the American people, and we will fulfill
his agenda.

Senator Kim. That was a good answer to the answer I would
have given as well, but I guess I got confused when Trump made
the announcement about Tom Homan. He said quote I am pleased
to announce that Tom Homan had said that he’s in charge of our
nation’s borders.

I guess, again, I would just like to go back to you. How are you
going to work with Mr. Homan? What is the division there? I am
trying to get a better sense of who’s in charge.

Ms. NoOEM. Yes. Tom Homan is an incredible human being who
has over 30 years of experience

Senator KiM. Incredible experience, I get that.

Ms. NOEM [continuing]. At the border, and the insight and wis-
dom he

Senator KiM. I am just trying to think through the decision-
making process. When it comes to your work, for instance, will he
be giving orders directly to CBP, ICE, U.S. Citizenship and Immi-
gration Services (USCIS)?

Ms. NOEM. Tom Homan has a direct line to the President. He is
an advisor to the President, the Border Czar. I obviously will be,
if nominated and confirmed, and put into the position of being the
Department of Homeland Security Secretary and responsible for
the authorities that we have in the actions that we take.
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Senator KiM. I say this because I actually want to make sure
that we are empowering the next Secretary of Homeland Security.

Ms. NOEM. Yes.

Senator KiM. In the legislation that was codified by Congress and
moved forward that started this after September 11, 2001 (9/11)
said, “All functions of all offices, employees and organizational
units of the Department are vested in the Secretary.”

I guess, the reason why I mentioned this is I have just seen some
quotes from Mr. Homan where he said, “I will be making decisions
on border security and deportation.” He was asked in another
interview about the stronger role that he will play, and he said,
“Absolutely, I will be making decisions on how we do the border.”

I just raised that as a concern of mine because not only is that
about the function of our Executive Branch, but also the capabili-
ties of this Committee to be able to properly do our constitutional
duties for oversight. The ability for us to be able to have that con-
versation. We can talk to you, engage with you, that is the direct
way. But if he is going to be making decisions, then he should come
before this Committee as well. I know that that’s something where,
as far as I know, his role will be directly at the White House. It’s
not something that will be under the purview directly of this Com-
mittee. I just wanted to raise those concerns.

Ms. NOEM. Yes. Tom and I work very well together, and talk and
communicate all the time, and we will be working together on a
daily basis when we are in our positions under the new administra-
tion. I would say there’s no authorities being planned to be taken
away from the Department or myself, if I am in the role.

Senator KiM. But it sends some mixed signals that you can un-
derstand how people in my home State, maybe around the country,
when they hear Mr. Homan saying, I am making the decisions
when they hear President-elect Trump say he’s in charge of our
border. So, I urge that we are going to try to do our best to try to
make sure we are empowering the Department, empowering the
next Secretary, because that’s where our laws are invested in our
decisionmaking.

Ms. NOEM. Yes. Thank you, Senator. We will make sure you have
all the information that you need, and Tom working directly with
the President, and I working directly with the President, hope to
help you get all that you need to be reassured that the authorities
will stay the same as they currently are, but we will continue to
work to secure that border and make sure that we are working to-
gether in that way.

Senator KiM. I want to switch gears about, you raised the con-
cerns about terrorism, especially foreign terrorist groups. I guess I
just wanted to ask you, what are the major foreign terrorist groups
that are out there that we are tracking, which are the ones that
are concerns to us in terms of potentially trying to inspire or co-
ordinate an attack upon us? If you can just give me a sense of what
their current capabilities are to try to enact that.

Ms. NOEM. I think we face a lot of threats, Senator, and since
I am not in the role today, I should not get into specifics with you.

Senator KiM. Can you at least get specific about what organiza-
tions that are out there.

Ms. NOEM. Yes.
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Senator KiM. I just wanted to get a sense of your knowledge of
the organizations.

Ms. NoeEM. All the traditional terrorist organizations that have
always threatened the United States

Senator KiM. Such as?

Ms. NOEM [continuing]. I would say Hamas, ISIS, continuing
down that path of those terrorist organizations. But we will con-
tinue to also focus, not just on those, but the cartels, their partner-
ship with the Chinese and what they are doing.

For over 30 years, I have worked on national policy, on food pol-
icy, on agriculture policy, and I have seen the Chinese agenda to
infiltrate our country, control our food supply chain, but also their
manipulation of their currency, and stealing our internet protocol
(IP). 1 believe that this fentanyl crisis that they have flooded our
country with is geared, and the purpose of it is to kill our next gen-
eration of Americans——

Senator KiM. No, I do not discount the importance of those.

Ms. NOEM [continuing]. It is to control us.

When you focus on one or two groups, I think it takes your eye
off the ball as to where all the threats could come from. We just
spent a significant amount of time talking about homegrown ter-
rorism as well, and about——

Senator KiM. Correct. I am glad we are having that conversation.
But the reason why I mentioned it, I was not trying to quiz you
or anything of that nature, it’s just that when the Department of
Homeland Security, when their threat assessment for 2025 lists
three organizations; lists Al-Qaeda, lists ISIS, in particular, ISIS—
Khorasan, and the Islamic Revolutionary Guard Corps (IRGC) and
the threat from Iran.

We all understand that we want to work with the incoming ad-
ministration to try to have an orderly process. One with that. But
I just want to make sure that, in particular, with DHS, the pri-
mary mission if we look at the founding legislation, the primary
mission, the very first mission is prevent terrorist attacks within
the United States and do everything we can to minimize that type
of threat.

Yes, I do think it’s important for us to focus in on one, two, or
three, or just wherever these terrorist groups are at. Yes, I know
that part of that effort to try to minimize terrorist attacks is
through the war that we try to do to secure our borders. All of
them; air, sea, and land. But the primary mission still is about pre-
venting terrorism, not just the border security. That’s a tool to be
able to accomplish that.

I just raised that with you. I want to make sure that the next
Homeland Security Secretary has a very detailed knowledge and
understanding about the terrorist groups, their capabilities, and is
tracking that on an absolute daily basis, and that they understand
that is their top mission. With that, I will yield back to the Chair.

Chairman PAUL. Senator Johnson.

OPENING STATEMENT OF SENATOR JOHNSON

Senator JOHNSON. Governor Noem, welcome, and thank you for
your willingness to serve.
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You will be taking over a massive Federal Government agency,
240,000 employees. It’s probably too massive. I think had I been
there back then, I do not think I would have assembled these 22
ﬁifferent agencies in this massive Department. But that’s what we

ave.

It’s a department that the previous administration, I think, has
completely misused. Instead of using Customs and Border Protec-
tion to do that, to protect our border and secure it, they have uti-
lized those resources to incentivize a massive influx of illegal immi-
gration. Instead of using the Cybersecurity and Infrastructure Se-
curity Agency to do that, they instead engaged in mission creep
and utilized it to censor Americans with the misinformation board.

I am concerned about disaster relief, just Federal disaster relief
in general, creating greater and greater and increasing levels of
moral hazard, resulting in higher costs of these disasters. Let us
cover each one of those kind of in order. How do you gain control
over a massive agency whose resources and personnel have been
misused? How do you root out those individuals who instead of se-
curing our border, opened it up and facilitated this.

Ms. NOEM. Senator, this has been a big topic of conversation in
most of the meetings that I have had with the Members of this
Committee, was how do we fix this agency, which the reputation
is that it’s broken and dysfunctional. I think the question I get
asked the most is, “Why would you want to head up such a dys-
functional department?” I would say that because the mission of
the Department is to secure the homeland and our people.

It’s our biggest vulnerability right now, and we have a President
that’s not enforcing the law. I do not believe the law should be un-
equally applied. Everyone should be subject to our laws, and a na-
tion without laws and without borders is not a nation at all.

I will work by ensuring one of the things that Senator Ernst
talked about, people have to show up for work. I think there’s going
to be a majority of people who do not have their primary mission
to secure the homeland. That if they do not want to show up for
work, then maybe they are just not truly passionate about pro-
tecting America. I think they need to do that, and they need to rec-
ognize what their job is.

The morale in DHS is very low. I am going to let people do their
jobs. I am going to remind them what their jobs are. Some of these
border patrol agents have not been able to do their jobs for a very
long time. They have been processing paperwork and facilitating an
invasion when they should be back securing our border, which is
why they were recruited and wanted to serve there to begin with.

We are going to build partnership with local law enforcement,
with ICE, and task forces. We are communicating, again, with local
sheriffs, and mayors, and law enforcement to partner together.
When you talk about the fact that this is such a broken agency
that needs so much improvement, a lot of it goes back to why we
are created, and are we fulfilling that mission and making sure
that these individuals are getting back on task.

Senator JOHNSON. Under my chairmanship and under the Trump
Administration, we did rename a part of DHS, so the Cybersecurity
and Information Security Agency. I, in no way, shape, or form ever
contemplated that the sub-agency within DHS that was really fo-
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cused on securing us against the cyber threats and other threats
to our infrastructure, would ever be used to violate the Constitu-
tion the way it was used to violate the Constitution under the
Biden Administration.

This administration’s been completely opaque. We do not have
the information to know and the communication in terms of what
all happened here. So, my question relates to how they misused
CISA. Will you commit to providing the transparency, providing
the information, investigate it yourself, but provide this committee,
my subcommittee, the information to expose the truth to the Amer-
ican public. But even more importantly, propose a piece of legisla-
tion based on our investigation, based on those results, to fix it so
that no administration can ever misuse the language of the law to
commit that kind of unconstitutional act and violate people’s First
Amendment rights.

Ms. NOEM. Yes Senator, I look forward to working with you on
that. I think what we saw during the COVID pandemic, the actions
of CISA, their misinformation and disinformation. Campaign mate-
rials they were putting out was shocking. Shocking at what they
were doing to decide what was truth, what was not, and how they
were trying to manipulate the American people. We saw it in elec-
tions and Russia influences as well.

Ensuring that they cannot do that in the future under any ad-
ministration would be a priority. That they stay doing what they
are supposed to do, and hardening our systems, and working with
local officials to do that is a priority. I would look forward to work-
ing with you on legislation should you wish to reign them in.

Senator JOHNSON. The first step in that process is to expose the
truth. To find out who these bad actors were, expose who they
were, hold them accountable. I mean, that is crucial that we take
that first step. Again, I look forward to working with you on that.

The tragedy of the fires, the more we learn, the more we under-
stand that not only was it predictable, it was predicted, which
means it was in preventable. Again, you cannot prevent the initi-
ation of those fires, but you certainly can prevent them from raging
into the tragedy that they became.

The dozens of people who have lost their lives, the hundreds of
billions of dollars’ worth of property damage. It’s not just Cali-
fornia, though. I mean, again, that was grotesque mismanagement.
That could have been prevented. You cannot prevent a hurricane.
You cannot prevent floods, but you certainly can try and start re-
ducing the moral hazard that we have allowed to explode, quite
honestly, by the Federal Government rushing in immediately, no
questions asked.

Just tell us how big a check you want. What can you do in your
new role to try and start reducing, over time, the moral hazard
that we have created in this country with Federal disaster relief?

Ms. NOEM. Senator emergencies and disasters are always locally
led. They are led by the local communities and leaders. That’s be-
cause they are much more responsive, and much better-informed
on how to bring relief, and to get those emergency services there
to meet the need. Then it’s State-supported and federally
resourced.
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Which means that when we come in, that we are supporting
what the mission is, what those emergency operations and plans
are that the local city and county, and then also the State, has im-
plemented, and do what we can to fulfill the mission of our pro-
grams.

One of the things that FEMA’s not doing today that I think we
should be doing is streamlining communications. We saw this in
New Orleans, we saw it in other terrorist attacks in the country,
and you just referenced it as well about the American people not
getting the truth. Senators, not getting the truth and the trans-
parency that we need is that I believe FEMA can always put out
le; blueprint for what a response would be should something terrible

appen.

When we look at the Secret Service, what happened in Butler,
we saw that communication was an issue. That the Secret Service
was not communicating, and balls were getting dropped with local
authorities, local law enforcement. We can put forward a blueprint
for how communication can happen and be streamlined between
the Federal Government, the State, and the local entities so that
should something happen, this is how we talk to each other, to
make sure that the public has the facts. They are not getting mis-
information, which happened with the New Orleans terror attack
just recently, but also up in Pennsylvania as well.

That blueprint is what we do at the State level that FEMA has
failed to do. To proactively educate the public on what everybody’s
roles are, what we do should something happen. Whether it be a
natural disaster, or a terrorist attack, or an emergency response
needed, that we can put out those blueprints ahead of time, edu-
cate people, train those local entities, which they currently do to a
certain extent today. But not good enough to really know that not
only can the resources be pre-deployed in many of these situations
so that they are more readily accessible, but also how are we going
to communicate and make sure everybody’s on the same page so
that we can be much more efficient.

I wish that we would have had different leadership and a dif-
ferent Governor in California, or we might have a different result
there. But in the Department of Homeland Security, we can do all
that we can to make sure that the people that live in California
know that they are going to get a response from the Federal Gov-
ernment that’s appropriate. That we did all that we could to make
sure that they had the information ahead of time so they could pro-
tect their selves when they do have a failure in leadership like we
have seen.

Senator JOHNSON. Thank you, and good luck.

Ms. NoEM. You bet.

Chairman PAUL. Since Senator Johnson brought up California
fires, I have to interject here. We talked about burn policies. These
are local policies, how we try to not have so much brush and things
like that. They are also next to the largest body of water in the
world, the Pacific Ocean. I see these homes all burning on the
beach in Malibu, and I am like, “Wow, if they just had a generator
and a hose, you start sucking the water out of the Pacific Ocean.”

But you could do more than that. You could pump it and put it
in cisterns up in the hills, a mile or two in. It does not rain very
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much there. But why don’t they take the ocean water, put it in cis-
terns, and have a bunch of water ready when a wildfire shows up.
But it’s like, once again, bad local government. Senator Gallego.

OPENING STATEMENT OF SENATOR GALLEGO

Senator GALLEGO. Thank you, Mr. Chair. Thank you, Governor,
for your attention. I appreciate us meeting last week and our frank
conversation.

In partly following-up to our conversation. In recent years, I have
been in very close contact with our Arizona border communities,
which are unlike other border communities, and about the funding
needs to address migrant influxes through the Shelter and Services
Program (SSP). Without this funding, border communities must
bear all the financial burden for national immigration challenges
and the broken border, in general.

That means police, fire, hospital systems, in general, anything of
that. At the same time, they will also face the potential challenges
of street releases. Again, these are very small towns on the border.
Having thousands of people being released becomes both burden-
some security issues and just not fair to them.

We get lumped in with places like New York and Chicago about
how they do their shelter programs. Our shelter programs are not
the same as New York and Chicago. We do not permanently put
people in apartments or anything of that nature. We are trying to
move people away from the border so that way they do not become
a burden on these very small communities.

I am very highly concerned, as I told you in our meeting, when
the SSP program becomes politicized and to the point where we get
lumped in with those programs. I do not think are effective and are
actually counterproductive. It ends up depriving our small Arizona
borders of these very vital funds that they need.

As DHS Secretary, how would you ensure that border commu-
nities are not left to respond to and pay for these immigration
influxes, the broken border system on their own? Will you commit
to helping really not politicize or destroying the Social Service
Block Grant (SSBG) program to the point where places that are
doing things correctly, like Yuma, Arizona, like Pima County, like
Cochise County, are not lumped in with the people that are doing
things incorrectly, like New York State and Chicago.

Ms. NOEM. Senator, thank you for the conversation in your office
about the program, FEMA, the Southern border, and the chal-
lenges. Then also the difference between your State and how you
utilize funds versus other States.

I would say that my hope is that if given the opportunity to serve
as Secretary, that the Federal Government would no longer, and I
believe as President Trump has promised the American people, fa-
cilitate an illegal alien invasion, and that your communities in Ari-
zona would no longer have the issue with having people in your
small towns and communities that you need to figure out how to
take care of and get them to where they want to go in other places
of the country.

The President has promised he will secure the border. That we
will uphold our nation’s laws, and that he will do that to the ben-
efit and be putting America first, again. I know we talked exten-
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sively about the SSP program and how you have utilized it. But
getting these programs back to what they were intended is impor-
tant to FEMA as a disaster response agency. Some of the facilities
that have been utilizing these types of funds and dollars need to
be reevaluated to make sure that it’s truly doing the service that
is upholding our nation’s laws.

Senator GALLEGO. Certainly, understand reevaluating, especially
how some of these States have been using it. In the ideal world,
we do not have to have a program like that because we do not have
this mass of humanity that’s coming toward our borders. But even
under the first Trump Administration, we actually still needed it
also. This is why my concern is to not get rid of this program be-
cause, again, these small communities, I am talking communities
of maybe 10,000 people, maybe only six or seven cops are going to
end up really bearing the brunt.

We are not a big State. We cannot really compensate for these
types of losses. These small communities are also largely in coun-
ties that are mostly rural with a lot of Federal land. They actually
do not even have a tax base.

When the broken immigration system sends people to these bor-
ders, and it, we end up not having to have enough, these commu-
nities do not have enough money to pay for cops, firefighters over-
time for hospital systems. It’s that type of program that keeps us,
keeps these small communities afloat. I just want to make sure you
know that, again, this does not become politicized and that we are
kept separate from, I think, the mistakes that other States have
taken on.

Moving on, in Arizona, we have large parts of the border. They
run through tribal lands. We have 22 recognized tribes and have
great relationships with these tribes. They want to be collaborative
partners when it comes to border security. We have some great
programs that have worked in the past. For example, the Shadow
Wolves Program with the Tohono O’odham Nation. It’'s a really
good example, collaborative program of tribal law enforcement that
worked with DHS to make sure they stop human smuggling and
cartels going through their borders.

But as DHS Secretary, what is your plan to consult with our bor-
der tribes and work together to balance both national security, but
also their sovereignty?

Ms. NOEM. Senator, I believe that my experience as Governor
and my relationship with working with our tribes is going to be an
incredible, powerful tool for me to bring to bear at the Department
of Homeland Security to work on how we secure our Southern bor-
der, but still respect their sovereignty, and still be able to work
with them.

This year, when looking at public safety issues that we had in
South Dakota and their lack of ability to hire tribal officers on our
reservations in South Dakota, I offered to train Federal law en-
forcement officers, Bureau of Indian Affairs (BIA) officers, but also
their tribal police in South Dakota at no cost to our tribes. It’s been
an incredible, powerful tool that we have had to build relation-
ships. Those tribal police had the chance to go through academy
with the local, maybe, deputies from the counties and the State
highway patrol troopers that were coming on board.
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Those relationships have built partnerships in our State that we
did not have before. The Shadow Wolves training opportunity is in-
credible that was down in Arizona, that you spoke of, too. In look-
ing into that program, I would like to continue to build on that and
perpetuate in the future so that our tribes not only have an oppor-
tunity to have a secure border, but also have it reflect their values
and their culture, and have their own people be a part of the solu-
tion. Then even when it comes to the infrastructure of the wall,
that we are respecting that, and their landscapes, and their land
as well.

I look forward to working with you as we move into this next ad-
ministration to be able to protect our country, and then work and
respect our tribes as we do so.

Senator GALLEGO. Thank you. President Trump and some of his
other potential staff and advisors have been very vocal about im-
plementing a mass deportation strategy. Talking to my agricultural
community, my dairy community, they have concerns that this ap-
proach will lead to workforce shortages that will further drive up
the costs of everything. Something that we have really been work-
ing hard across, I think, a bipartisan manner, to bring down the
costs of everything. Unfortunately, this would reignite inflation.

What is your plan to ensure safe and legal immigration processes
for agricultural workers while protecting local agricultural oper-
ations, including those both in of our home States?

Ms. NOEM. Senator, President Trump has been very clear that
his priority is going to be deporting criminals. Those who have bro-
ken our laws and perpetuated violence in our communities. That
will be the priority. As I spoke earlier with our statistics, having
over 425,000 of those with criminal convictions in our country, that
will be a focus that we need to tackle right away. It will be a big
one. Beyond that, his next priority is going to be those with final
removal orders, and focus on those individuals who have long over-
stayed and that there is a consequence for ignoring our Federal
laws.

Beyond that, we will continue conversations. As you know, I am
a farmer, and a rancher, and come from an agricultural State. We
will work together to make sure that laws are followed. It is the
Senate and the House that puts forward the laws. I, as Secretary,
uphold the law. You determine what that is and debate and discus-
sion. I will be transparent, and share as much information and in-
sight as I have with my background and experience, and continue
to work with you.

Chairman PAUL. Senator Moreno.

OPENING STATEMENT OF SENATOR MORENO

Senator MORENO. First of all, thank you, Governor, for being
here to testifying before this Committee, and for your service. Not
just to your State, but to America.

Nine years ago, today, we met in probably the coldest day I have
ever been in my life in Iowa.

Ms. NOEM. Yes that’s true.

Senator MORENO. As you and I were making phone calls and
whipping up votes for Republicans in Iowa, my wife, Bridget, who’s
here, got a chance to meet you, and we left lowa saying that per-
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son’s really going to go far. Here we are, nine years later. You have
been an amazing Governor, amazing congresswoman, and now you
are going to make an even better Secretary of the Department of
Homeland Security.

I think sometimes in DC we tend to complicate things. There is
a current Secretary of Homeland Security. Why don’t we take this
opportunity to do a little job review and compare and contrast him
to you. If you don’t mind, I will ask you some questions and you
can give me an answer.

Secretary Mayorkas allowed about, you said it, just about 400
people on the terror watch list to come into this country illegally.
If you were confirmed as Secretary of Homeland Security, how
many people on the terror watch list would you allow into this
country?

Ms. NOEM. Senator, we would work every single day until we
had that number was zero. If you look at the previous Trump Ad-
ministration over his entire four years in comparison to Joe Biden’s
number, President Trump, it was 11 that were then removed from
the country and faced consequences. When you look at the 382 that
Joe Biden has let in and the policies continue, it is shocking and
needs to be changed immediately.

Senator MORENO. Mayorkas has let in about 12,000 murderers.
How many would you target to let into this country?

Ms. NOEM. My goal every day would be have no murderers al-
lowed into this country in our communities.

Senator MORENO. Mayorkas has allowed 16,000 rapists. How
many would you target to let in?

Ms. NOEM. Every day I would work to make sure that there was
none let into this country.

Senator MORENO. He let 600,000, Mayorkas, 600,000 people with
criminal convictions. How many would you allow in?

Ms. NoEM. We would work every day to make sure people are
safe, and that those with criminal convictions are immediately re-
moved.

Senator MORENO. How many private jets would you have the
United States taxpayers have fly into foreign countries to pick up
people to bring them here?

Ms. NOEM. Senator, we will no longer be undertaking that mis-
sion of the Department of Homeland Security.

Senator MORENO. So, not 700,000 individuals on private jets over
the last four years. You would not have any. No.

Ms. NOEM. I will be working with President Trump to put in
place his agenda and adherence to our Federal laws.

Senator MORENO. How many illegals will you plan to house in
luxury hotel rooms in Manhattan at a cost of $6,000 per month?

Ms. NoEM. Clearly, Senator, during this election, the American
people said they did not support that, and that that would not be
a part of this new administration.

Senator MORENO. How about sex change operations for illegals?
How many would of those would you suspect you would fund?

Ms. NOEM. Senator, I believe that the Department of Homeland
Security will be reevaluating its mission in this country to not
allow that going forward under President Trump’s goals.
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Senator MORENO. If you had any legal migrant that was in this
country and they committed a crime, would you offer them airfare
from one State to another to evade law enforcement?

Ms. NOEM. Sir, I will be following this nation’s laws and the Con-
stitution, and make sure that all laws are adhered to.

Senator MORENO. If you had been the head of the Department
of Homeland Security a year or so ago, would you have closed a de-
tention center in Georgia that would have allowed the release of
somebody charged with a crime?

Ms. NOEM. Sir, I do not have the specifics to that situation, but
certainly that would not be something that I would want to have
under my watch.

Senator MORENO. Just to be clear, Laken Riley would be alive
today if you had been the Secretary of Homeland Security?

Ms. NOEM. Yes. Senator, my hope is that that would be true.

Senator MORENO. Let’s switch to another part of the disgraceful
immigration laws that Biden and Mayorkas, by the way, objec-
tively, has been the worst cabinet member ever in the history of
the United States of America.

Let’s talk about temporary protective status, temporary being the
operative word. Mayorkas and Biden just extended temporary pro-
tective status again through 2027. Will you continue to corrupt
Temporary Protected Status (TPS) to allow some sort of open bor-
ders agenda? Will you use hot weather of 80 degrees and sunny
beaches in El Salvador as a reason why people have to stay in
America and not safely return?

Ms. NOEM. Senator, this program has been abused and manipu-
lated by the Biden Administration, and that will no longer be al-
lowed and these extensions going forward. The way that they are,
the program was intended to be temporary. This extension of over
600,000 Venezuelans as well, is alarming when you look at what
we have seen in different States, including Colorado with gangs
doing damage and harming the individuals and the people that live
there.

Senator MORENO. In terms of our border, like the physical bor-
der. I have been there many times. You have been there many
times. Who should be in charge? Who should have operational con-
trol of our border? The United States government or the Mexican
drug cartels?

Ms. NOEM. Senator, the United States needs to control our bor-
ders and secure them.

Senator MORENO. If this were a job interview in the private sec-
tor, and you had somebody like Alejandro Mayorkas in charge, and
we had the opportunity to upgrade to you, this would be the great-
est upgrade in history of the United States of America.

But I am going to end my time with a startling statistic and ac-
tually a challenge to the Democrat Party. When Mayorkas was con-
firmed, every single Democrat voted to confirm him, and six Repub-
licans joined. All 50 Democrats in that confirmation. If we get to
the vote, and hopefully, Mr. Chair, we could do that Monday, be-
cause we cannot wait one single day without you being in charge
of that department. We should have 100 percent, 100 Senators vote
for your confirmation.
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This will be the litmus test in my mind as to whether we have
a Democrat Party that’s actually serious about doing bipartisan
things like securing this country and protecting our citizens. Any
Democrat that voted for Mayorkas that does not vote for you,
should be in front of their voters and removed from office.

Thank you for serving, Bryon. Thank you for being here, for put-
ting up with the nonsense that you guys have had to put up with
over the years. You are going to make an amazing Secretary of
Homeland Security. Thank you for being here.

Ms. NOEM. Thank you, Senator.

Chairman PAUL. Senator Slotkin.

OPENING STATEMENT OF SENATOR SLOTKIN

Senator SLOTKIN. Thanks for being here, and thanks for our time
in my office. Governor, I am a former CIA officer, joined right after
9/11, and served three tours in Iraq alongside the military. I am
actually the first CIA officer in the Senate. To me the most impor-
tant thing, again, as a Democrat from a State that Trump won,
right, on the same ballot, we both won, I understand we are going
to have different policy opinions.

I certainly understand that the President or incoming President
has the right to nominate whoever he wants. Those are not the
issues for me that I am going to spend my time on. The ones that
I care about the most relate to the mission of the organization
when it was founded, protecting the homeland.

I think, to me, it’s one thing when there’s campaign rhetoric or
politicization of things, everyone does that on both sides of the aisle
in this Committee and in our line of work. But when it comes to
actually protecting the country, you do have to be clear and honest
about facts and not conflate things.

It is just important to me that I know, particularly since you do
have one of the intelligence agencies within the Department of
Homeland Security, that you are going to call a spade a spade.
Right? The most recent acts of domestic terrorism in New Orleans,
horrible incident in Nevada, had nothing to do with migrants. Cor-
rect?

Ms. NoeEwMm. Correct.

Senator SLOTKIN. They were homegrown American citizens. One
of them was actually in a very elite military unit. It is horrible. It’s
one of the hardest things to catch; the sort of lone wolf, radicalized
American citizen.

But I want to protect ourselves. Our most recent examples of do-
mestic terrorism were not what we have spent the majority talking
about today; crime from a migrant. I do not dispute there is crime,
but I just want to know, and I want to hear from you as an intel-
ligence officer, that you are going to speak about real threats and
not blow something up, politicize something, make something more
exciting, because that’s maybe what the President wants to hear.
But your mission to protect and defend the Constitution means
calling honestly what the threats are to the country. Can you just
give me a yes or no, please?

Ms. NoEM. Yes, Senator. I will be as transparent and factual
every day with you and the American people as possible based on
the information that I have. I do not know if the investigations are
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closed in New Orleans and in Nevada, but what we know so far
and needs to be relayed to the American people needs to be the
truth and facts.

Senator SLOTKIN. We have talked a lot about border security as
a CIA officer, I think one of the only people on this Committee
who’s actually worked on protecting the homeland. I am a Middle
East terrorism and militia expert by training. I believe deeply in
it. Every country of the world gets to decide who comes inside its
borders. That’s not a radical concept.

But I think I have been open with this Committee that it is also
on us to fix the deeply broken legal immigration system. I am glad
to hear that you are going to carry out the laws on the immigration
system. Democrats and Republicans are to blame that we have not
fixed this system. But I also believe you cannot fully control the
border unless you give people that we need for our companies, for
our economy, a legal, vetted way to come here.

Do you believe in legal, vetted immigration and that we need
more of it in the United States?

Ms. NOEM. I do believe we need to follow our legal immigration
laws and that it needs to be vetted.

Senator SLOTKIN. Do you believe that our economy depends and
needs some level, just like your family came from Norway and on
economic drive and wanted a better life?

Ms. NOEM. Immigration’s always been a part of our history and
will be a part of our future. We just need to make sure that we
are adhering to our nation’s laws, which this body has the ability
to continue to change and to put in place.

Senator SLOTKIN. I am with you.

Again, going back to the fact that you will pledge an oath to the
Constitution, not to President Trump, just like every other nomi-
nee. President Trump said in November that he’s willing to use law
enforcement, National Guard, or even active-duty military to go
after, “The threat from within the United States.” I don’t know ex-
actly what he was talking about.

But we have recent examples from your predecessors at DHS
where Federal law enforcement were sent into a State, in this case,
Oregon, without coordination with the Governor. Those Federal law
enforcement officers (FLEO), at the time, were putting down
threats to Federal buildings, and they were legitimate threats. I do
not dispute there was destruction of property going on during a
bunch of protests and riots. I do not dispute that.

But they were not wearing insignia. We talked about this. They
were not wearing any markings. People were arrested by folks in
fatigues with no names, no idea who they were, like right out of
a bad Hollywood movie. If the President asks you to send in Fed-
eral law enforcement to a State without coordination of that Gov-
ernor, would you support that action?

Ms. NOEM. Senator, my job, if nominated and sworn in as Sec-
retary of Homeland Security, is to uphold the Constitution and fol-
low the rules of this country. Yes, that will be the oath and the
pledge that I will be making. My goal also is to work with you to
ensure that we have situations that are always appropriate, that
we are well defined on who we are——
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Senator SLOTKIN. I just need to know. You are a former Gov-
ernor.

Ms. NOEM. Yes.

Senator SLOTKIN. You can imagine that if Joe Biden sent in 700
Federal law enforcement under Secretary Mayorkas, without co-
ordinating with you, I think we can agree you would be a little
upset. I just ask that you give the same respect for coordination
and we are very sensitive. People are worried about politicizing of
law enforcement and the uniformed military. That’s a bad thing. I
hope we can agree.

Last, T look forward to visiting at the Northern border, the
Gordie Howe Bridge, your help staffing that. We know across many
administrations, staffing goals at DHS have not been met, and
that’s a problem. We really want to make sure that opens on time.

But I also want your assurances. You received FEMA assistance
from Joe Biden’s administration. Right? You had historic floods.
You asked and requested of the administration, and you were given
millions of dollars to help with that. I understand you do not like
Gavin Newsom, but can you say in front of the American people
that you will open the books to this Committee who does have over-
sight over FEMA, right? That you will give, open the books in a
bipartisan way to ensure whether it’s North Carolina, or California,
or anywhere in between, that the American people can know that
you are not playing politics with disaster assistance.

Ms. NoEM. Yes, Senator, I will work with you in this Committee
to make sure I am following the Federal law and ensuring that you
have information and transparency from us, and from DHS, and
FEMA.

Senator SLOTKIN. Thank you. I yield back.

Chairman PAUL. Senator Lankford.

OPENING STATEMENT OF SENATOR LANKFORD

Senator LANKFORD. Governor Noem, great to see you.

Ms. NOEM. Yes, great to see you, too.

Senator LANKFORD. Thanks for being here. Thanks for accepting
this nod that the President has given you. For Bryon, thanks for
both of you. You have walked through a lot. I have had the privi-
lege of knowing you for a very long time since we have served to-
gether in the House of Representatives. I have the benefit of know-
ing your qualifications, and how strong you are in all these back-
ground issues, and how hard you work on these things. Because I
have seen it firsthand. I appreciate you stepping into this because
a lot of attention across the country will be focused on this. You
know that fully well, and you have stepped into it.

For Governor Landry, my State and many folks in my State are
praying for you and for your State. You have done a great job in
leadership at this moment in a very tough time for Louisiana. We
do not want to see acts of terrorism anywhere in our country. It’s
incredibly difficult days for a Governor. Thanks for your leadership
on that as well.

I also have to tell you, Kristi, I have whined to my wife occasion-
ally about the temperature that’s coming on Monday. I am very ex-
cited about Trump’s inaugural. But we are all going to be sitting
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outside in about 12 degrees. I thought just for fun, I would check
South Dakota on Monday. It’s 1. [Laughter.] For a high.

Ms. NOEM. Yes, for a high.

Senator LANKFORD. I am going to stop whining about the tem-
perature on Monday here in Washington, DC on it.

Look, I am going to run through a couple of things here. Because
I know you, not everybody in Oklahoma knows you. The questions
that I get from people, though, in Oklahoma, I want to be able to
run past you, because they want to be able to know the answer to
these things. I am just going to blitz through a whole bunch of
them.

Will you use the legal authority that DHS already has to be able
to close our border?

Ms. NOEM. Yes, Senator, I will work with President Trump to en-
sure that we are securing our border.

Senator LANKFORD. Thank you. There’s a lot of things that this
Congress needs to do. It has already been mentioned by Senator
Slotkin as well, that we need to do to be able to close loopholes to
be able to give you additional authority. But there’s a tremendous
amount of authority currently not being used, and Oklahomans,
they are saying, “Is that about to be used?” They will be grateful
to be able to hear that.

No other President has ever created a phone app to be able to
facilitate a faster processing of aliens, called the CBP One app. It’s
been mentioned several times here. Will you use your authority to
stop facilitating faster processing of illegal aliens into our country
with the CBP One app?

Ms. NOEM. Yes, Senator. We will eliminate the CBP One app,
maintain some of the data that’s in it, that’s critical to knowing
who’s in our country. But that app will no longer be in use.

Senator LANKFORD. Thank you. No other President has ever used
the parole authority, just in general, humanitarian parole to facili-
tate faster processing of aliens into our country. Which leads to the
catch and release we have all heard about. The Oklahomans that
I talked to say, are we about to end the abuse of parole, and end
catch and release. Is that about to stop?

Ms. NOEM. Senator, President Trump’s been very clear that he
will end catch and release.

Senator LANKFORD. Terrific. Folks want to know, will you use
your authority with the funds that were given to you by Congress
to actually build more wall rather than use the funding that’s given
to you, as the Biden Administration did, to do environmental reme-
diation around the border rather than actual border wall and bor-
der structure?

Ms. NOEM. Yes. Senator, President Trump has been clear that he
wants to build the wall.

Senator LANKFORD. Will you use your authority to be able to
scan more vehicles? Obviously we have to get you the funding to
be able to do this, to be able to scan more vehicles and individuals
that are carrying fentanyl into our country through our ports of
entry.

Ms. NOEM. Yes, Senator. We will continue to use technologies,
but hopefully be able to use more with the resources that were
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granted to scan those vehicles and know what’s coming in and out
of this country.

Senator LANKFORD. Last year, FEMA employees during disaster
relief, were instructed by one of their supervisors that if they see
a Trump sign or a Trump flag flying, to skip that house. To not
stop by there, and tell them what their Federal Government can
do for them. Will you allow FEMA employees, or any within DHS,
to politicize their role in to pick and choose who gets help and who
does not as an American?

Ms. NOEM. Senator, under President Trump’s Administration,
disaster and emergency relief will not be handed out with political
bias. Every American will be responded to and treated equally.

Senator LANKFORD. That’s what folks want to know. Will you re-
view the Secret Service responsibilities to be able to go back
through it and to say; are they focused on their primary mission,
or is there something it could distract? Secret Service still chases
down financial crimes. They are still chasing down child exploi-
tation. Those are serious things for Treasury or for FBI to do. But
there’s a question is if that’s the first priority for Secret Service?

Ms. NOEM. Senator, the Secret Service is in need of dramatic re-
forms. They do have a protective detail element that is their pri-
ority and also an investigation side. My understanding is that that
investigation side is often used to train the protective detailed offi-
cers, but clearly, they are not focusing on what their true duty is.
It needs to get back onto what they were created for, and that was
the protective detail mission and emergency situations that they
need to help plan, and prepare for, and defend.

Senator LANKFORD. Thank you. This Committee made a request
to the Secretary of Homeland Security last year, and by the way,
also the head of the FBI, to be able to come before this Committee
and to do what every Secretary of Homeland Security has done for
the last 20 years. Every single year, unbroken until last year. Then
the Secretary refused to come before this Committee in an open
session and talk about national threats.

Now, the former Chairman protested strongly to the Biden Ad-
ministration and DHS they were not coming, but they still refused
to be able to come. Will you come before this Committee and talk
about the threats, openly, so the American people can hear them
in a public forum?

Ms. NOEM. Yes, Senator. Senator Peters and I discussed this
quite a bit in our meeting as well. I have committed to come and
give that briefing to this Committee and to the American people.

Senator LANKFORD. Thank you. We need that. Let me tell you
another challenge we have had with Homeland Security in the past
four years. When we ask for data and for information, we get, “I
will get back to you on that.” When we ask again, and again, and
again and again, we get the same statement, “I will get back to you
on that.”

Now, I can go down the street to the command center where they
actually get the data in live and they have it up on big screens,
and they are tracking exactly what’s happening on the Southern
border to the minute. But if I ask for what happened last month,
they will say, “We are still gathering that data.” We are not asking
for anything other than what Congress is supposed to get; that’s
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the ability to be able to see data and to have real oversight over
DHS. That has been a failure of this DHS, along with multiple
other issues on that.

When we requested the data for basic things like how many spe-
cial interest aliens were allowed across the border. If it was last
year, we had to find out on our own. It was 70,000 people that were
targeted by this administration as a potential national security risk
that were not just founded at the border, that were released when
they were founded at the border. 70,000 people just from last year
in the country right now that this administration declared at the
border they are a potential national security risk.

Now, I know you are not going to do that. But when we ask for
the data and for the information, when we say, how’s the National
Vetting Center (NVC) working, do you have the connection between
it to be able to screen individuals there? We are just doing our
oversight responsibility. You have served in Congress before, and
did a great job on that, and did oversight. We want to still be able
to do the same thing. Will you provide data to this Committee so
that we can cooperate with you to help.

Ms. NOEM. Senator, I will follow the law and be transparent with
you, and allow you to do the due diligence toward oversight that
you are tasked with.

Senator LANKFORD. I have absolutely no doubt about that, Gov-
ernor. I have absolutely no doubt. Looking forward to you serving
that role. Thank you.

Ms. NoEM. Thank you.

Chairman PAUL. Congratulations, Governor Noem. You are al-
most done. We have been through a lot of questions. I think you
have handled the questions very well, and I am going to ask a cou-
ple questions, and I think the Ranking Member has a few, and I
think we will be done very shortly.

I think a lot of Americans, including some conservatives, mis-
understand the First Amendment. They think the First Amend-
ment says that Facebook has to publish my opinion, or The Wall
Street Journal has to publish my opinion, or we need to force them
to be fair. That’s not what the First Amendment’s about at all. The
First Amendment really does not apply to telling private companies
what we can or cannot say. YouTube censored me, and I despise
their policy. They actually took down speeches I made on the floor.
But really, I do not have a legal recourse other than I can complain
about YouTube being unfair and not hosting both sides of an issue.

However, with the government, though, there is a rule. The First
Amendment specifically says, Congress shall pass no law banning
or abridging speech. This is what really got us worried about what,
not only the FBI was doing, but the Department of Homeland Se-
curity, actually meeting with these companies on a weekly basis.

And imagine the chilling effect of this. Imagine that there are
cameras here that they are going to end their filming of this inter-
view and then decide, well, what she said or what he said really
was misinformation, and we should edit that out. Can you imagine?
It is just hard for me to imagine that the media has not—which
once defended the First Amendment—has not been in more of an
uproar of the government meeting with the media to decide things.
Some of this we did not know.
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Then Elon Musk bought Twitter. People ask him, they said, you
have paid $44 billion for Twitter. Isn’t that too much? He said, I
paid $44 billion to defend free speech. It has been an amazing serv-
ice not only to open up the forum to more viewpoints, but to point
out what the government was doing.

In this last week, we heard from Mark Zuckerberg who said that
the pushiness, the coerciveness of government meeting with them
was unprecedented, and that they pushed back. But he also said,
worse than them just sort of telling him he should restrict speech,
they also threatened him. They threatened to come after him
through antitrust law. They threatened to remove parts of Section
230 of the liability protection. Just to imagine this bully nature of
government.

I know you are opposed to that, but if you are confirmed and you
are in a position of saying; we are just no longer sending people
to meet with media. The way I describe it is to talk about constitu-
tionally protected speech. Because some will say, “Oh, well, what
about pornography or what about child trafficking?” Those are ille-
gal. Those are not constitution protected speech. You have every
ability to meet with that.

But for constitutionally protected speech, will you tell us in
America that you will no longer be sending government agents to
meet with the media?

Ms. NOEM. Yes, Senator. I will work with you to ensure that civil
rights and liberties are protected, and that we are not in the misin-
formation and disinformation space, like the current DHS is.

Chairman PAUL. The only other thing I would ask on this basis
is we will send requests. We sent requests previously, sometimes,
and often, bipartisan requests, for information. The Twitter Files—
Michael Shellenberger, Matt Taibbi, Bari Weiss—did a great job of
showing what was happening in Twitter and how they were cooper-
ating with government.

I think the other investigation that needs to occur is, who were
the people in government they were talking to? Do they still work
at DHS, and can we make sure that they are not in a position of
authority? This is not something I am going to tell you to do. It’s
just a request that you have your own investigation. That you have
people who work for DHS to say; we are going to look for people
who are bringing their political bias to work and trying to influence
speech, and restrict speech based on their bias, and help us in root-
ing that out and making sure that these people never again have
that responsibility.

Because I do not think there’s ever been anything like this as far
as the restriction of speech. I think the election is largely going to
stop and tilt things the other way. But will you help us by looking
internally for those who are trying to restrict speech?

Ms. NOEM. Senator, I look forward to working with you on that
mission.

Chairman PAUL. I do not have any other questions now, but I
think Senator Peters and Senator Blumenthal, and we will see how
it goes. We are going to start with Senator Peters with one more
five-minute round.

Senator PETERS. Yes, I will be fairly brief.
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We have had opportunity to talk at length about many issues.
Again, I appreciate that, Governor. I just want to stress, going for-
ward, and we have heard a lot of comments here, I think there’s
been a fair amount of political theater not as much as I know exist
in other committees.

I have always strived, and I know Ranking Member, or now
Chairman Paul, share the notion that we want to be a fact-based
Committee and try to find tangible solutions to the tough problems
that we face. Data is important. We have heard a lot of numbers
being thrown around here. I do not have time to go through and
challenge those numbers, some of them we do not even know where
they came from. I do not think that’s helpful to the very important
mission, if confirmed, that you are going to be dealing with.

I hope in the future that we are actually dealing with facts. You
have mentioned many times that you do want to deal with facts
and real data. Again, we heard a lot here that’s not real data. We
should not operate that way. If confirmed, when we move forward,
I am going to look forward to working with you based on the facts
so you can understand where the real threats are, how we need to
appropriate resources to make sure we are meeting those threats.

Let us take this hyper-partisanship out of such an important
issue of homeland security. We have way too much partisanship in
this country, and it’s resulted in a polarization of people here. We
have to come together as this country. We have to lock arms and
understand that we are all proud Americans. We all want to do
what’s best for the American people and solve the issues so that
are before us.

In that spirit, and certainly you have communicated that spirit
to me. But in that spirit, I hope if confirmed, that is exactly what
you will be bringing to this office. Let’s move away from of this
toxic political environment that we have in the country and cele-
brate what’s great about our country and the spirit of bringing the
American people together.

I have one question before we turn it over to other Members. As
a Member of this Committee as well as the Armed Services Com-
mittee, I have focused a great deal on the safe integration of drones
in our airspace while addressing the growing threats that drones
possess. We certainly see what drones are doing in changing the
face of warfare, whether it’s in Ukraine and other battlefields
around the world.

We are very concerned about the weaponization of those drones
and what it could mean to the security here in the United States.
I have proposed comprehensive legislation to extend authorities be-
yond just the FBI, and the Department of Justice (DOJ), and
Homeland Security to local law enforcement. You mentioned in
your comments about security for the Super Bowl, which is incred-
ibly important, but we have to remember that that threat exists for
all games.

In fact, one of the biggest supporters of my legislation is the Na-
tional Football League NFL. In fact, we just had a recent playoff
game that was delayed because of drones that flew into that playoff
game. We are very concerned that you could have a drone with a
grenade or an explosive device, which would be absolutely cata-
strophic. It’s absolutely essential that we address this threat. What
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we are seeing around the world and what we are seeing in daily
activities should be a concern. I think this is just a matter of time.
It’s not if, it’s when, and we need to be on the front end of that.

With that in mind, I want to remind folks that Congress just re-
cently extended critical Counter-UAS Authority, Counter-drone Au-
thority, only for a short time basis for the 12th time, we only do
these little tiny short-term extensions, and we are not dealing with
the problem comprehensively as we should. Those are going to ex-
pire on March 14th, a very short time from now.

My question for you, Governor, is if confirmed as DHS Secretary,
will you commit to working with me and my colleagues to pass du-
rable long-term authorities that will protect this country from what
is a real threat? It’s just a matter of time, and I do not want to
have a horrible incident occur and people wonder why we did not
take action beforehand. Please address that.

Ms. NOEM. Senator, I look forward to working with you in this
Committee to address the threats we may face and the usage of
drones in this country, and in relation to our national security in-
terests and our Homeland Security interests. Thank you for bring-
ing up the conversation today, because it is one of the areas within
DHS that we have a responsibility to address in cooperation with
Congress.

Senator PETERS. My first comments on bringing people together,
please comment on that.

Ms. NOEM. I am looking forward to working with everyone, Re-
publicans and Democrats, and everyone else in between that in this
gountry that is focused on keeping America safe and secure for our
uture.

I would just point, Senator, to my background and my history.
When I came to Congress, I worked with Republicans and Demo-
crats on both sides of the aisle on many pieces of legislation. I was
very happy to do so and focus on priorities on where we could
agree, knowing we may disagree on some issues, but there was
areas where we could keep the Federal Government accountable
and do due diligence by the people that pay their taxes, and get
up and go to work every single day.

As Governor, as well, I was Governor for every single person in
the State of South Dakota, and they were my No. 1 priority. Every-
one knew there that it did not matter if you were Republican or
Democrat. That my focus was on them, and keeping our State
thriving and free.

I look forward to continuing the work that I always have to be
coming up with solutions and in a bipartisan manner, and hope-
fully my visits to your office and conversations reflected that and
my intention on how I would conduct the role as the Department
of Homeland Security Secretary.

Senator PETERS. I got a brief follow-up to that.

Ms. NOEM. Sure.

Senator PETERS. So, it’s data and facts that we can all agree on
that drive our policy and not political theater. Would you agree?

Ms. NOEM. Yes, certainly, sir. We need to be addressing facts and
information rather than political theater. We also need to speak
truth to facts. I think it’s important that we are willing to confront
our challenges head on and have those conversations. You will see
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me back at your office door very soon to continue our work to-
gether.

Senator PETERS. Very good. Thank you.

Chairman PAUL. I want to second, basically, what Senator Peters
has said on like records requests, I have told him and I plan on
it, it is going to be administration of my party, but if he wants
records and they are legitimate records, we are going to sign re-
quests together, and we would like to get the records.

It also helps, though, and I think Senator Lankford mentioned
this, is you ask a question, not you, but to the administration or
any administration, they are like, “Oh, we will get back to you on
it.” Many times, I have even asked in advance, and I would suggest
that we ask you in advance together. We ask in advance, if you are
coming in a month, we say, we want this data, be prepared to talk
about it. If you are, you will have many more friends on both sides.

Because what usually happens, and that’s why I do not like
springing the question, if it’s a technical question that needs data,
we are going to tell you in advance. At least I will. We want you
to come prepared with that. That goes a long way because really
what happens is we get stiff-armed. They say, we will get back to
you, and we have no way to force you really other than we could
cut the money off. And nobody ever does that.

But you will have 200,000 people working for you. My goodness,
send your experts out, scour the records. It is true, I mean, facts
are difficult, and sometimes there’s different spins on the same set
of facts, but I think that will help.

On the drones, I think we need more facts. I am more than will-
ing to work with the Ranking Member on doing something on
drones, but I do not want every sheriff out there shooting up in the
sky at stuff. We got to figure out, we got to get the truth about do
we really have drones everywhere flying all the time? How many
of them are planes? How many of them are drones? Let’s go
through this and then let’s figure out, and then let’s talk about how
we bring drones down.

If we interrupt and collect a lot of cellular signal through that,
are we doing it with a warrant? What are we going to do with all
the Americans data that we have collected to take down drones? If
we have to take a wholesale tower’s worth of data, there’s a lot of
innocent people’s data going to be collected in that. Is that being
gotten rid of?

I think there are ways we can get to the right place. Everybody,
obviously, nobody wants drones coming down. The only other thing
that I would add on drones before I turn over to Senator Lankford
is, look, I am all for the NFL being protected. The Super Bowl
being protected. They need to pay. They are a very rich organiza-
tion. They want drones flying over in New Orleans. I am all for it.
The NFL ought to pay the government if the government’s doing
it, or we ought to have private contractors doing it, but they should
not just get it for free. Senator Lankford.

Senator LANKFORD. Thank you. Thanks, again. Senator Paul, you
will remember this, there used to be a public-facing website that
all Americans could actually get the data, what’s happening on the
border, what’s actually moving. Then when the numbers got bad,
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that seemed to disappear, and then we could not even get the data
anymore.

I look forward to actually finding ways to be able to have every-
body have the ability to be able to see some of this data as well
on it. There’s a reason that the DHS Secretary is the very first
week of nominations. This is a really important role, and it is a
nonpartisan role. It is a national security role, and we are grateful
that you stepped into this. But it is important that we actually get
you on the task to be able to make sure that it’s out there.

You mentioned earlier in your testimony that we do have a mo-
rale problem at DHS right now. I think a lot of that is because peo-
ple that signed up to be Federal law enforcement, to be able to pro-
tect the United States of America, have felt like they have been
sidelined and they have not been able to do their job that they are
really signed up for.

What I am hearing from you is you are going to allow them to
do their job again. What has been historically true for a long time,
that Federal law enforcement is there to actually help protect the
country and the citizens in those communities, that you are going
to allow them to do that. That is helpful.

Two quick things that I want to be able to mention on this. One
is, right now, just in the structure of this, and we can talk about
this a different time, but CBP facilities that are along the border
are really run by a different entity called General Services Admin-
istration (GSA). They are not allowed to be able to do updates on
their facilities or to design their facilities. Somebody who lives
3,000 miles away and who does not actually do border patrol work,
they actually design and oversee their facilities. That’s a problem
that we have to be able to fix.

We have worked to be able to give more flexibility to CBP. That
when they have difficulty and challenges there, they have the abil-
ity to be able to make those changes. But I am not going to ask
you to make a commitment to this because this is just one of those
detailed areas, but will you commit in the future to working with
us? That this Committee and you can work together to be able to
figure out how the folks that are on the field can actually make de-
cisions about the facilities they work in?

Ms. NoOEM. Yes, Senator, I commit to working with you on that
issue.

Senator LANKFORD. That’s terrific. Then I had a constituent in
Oklahoma that is a hunter, like you are, like I am. He had a bag
that he had some additional rounds that were in his bag that were
left over from a hunting trip months before he packed his bag.
Went on a vacation trip overseas. Went through security with his
bag, when he got overseas and then left and came back, they
scanned his bag and said, you have bullets, you have rounds in
your bag. And he had, five that were in his bag that he did not
even remember were left over in an outside pocket from a hunting
trip before. They promptly put him in jail, and held him there and
detained him there. Now, we worked through all the process to be
able to get him back.

My question is that same bag went through Transportation Secu-
rity Administration (T'SA) security in my State before it went
through security overseas. One of the questions that I have asked
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is why were those rounds picked up there and not here? Now, we
do not have the full answer to that yet, but that’s just one of those
TSA questions that we need to have. Americans right now are on
planes all over the country, and they count on a certain level of se-
curity when they go through that process.

In the days ahead, will you work with me to be able to identify
what are the challenges that we still face with the screening proc-
ess, and to be able to correct those for the security of all Ameri-
cans.

Ms. NOEM. Yes, Senator, I will work with you on that.

Senator LANKFORD. Thank you.

Ms. NOEM. I was surprised TSA did not come up more today, but
that is an area in need of reform as well, and I look forward to
working with you there.

b Sﬁnator LANKFORD. I look forward to that. Thank you. I yield
ack.

Chairman PAUL. The government needs a healthy dose of com-
mon sense. You know, bullets in your bag. I had a guy with bullets
in the back of his pickup truck coming back from Mexico. We ar-
rested him and took his truck. Only because the Institute of Justice
fought for him for three years did he get his truck back. I mean,
that’s crazy. The things we do. Let’s have some common sense, and
hopefully someone overseeing it will allow that. Senator
Blumenthal, you are going to finish this up.

Senator BLUMENTHAL. Thank you, Chairman Paul.

I am the last of your questioners, so that means I get unlimited
amounts of time. [Laughter.]

Ms. NoEwm. OK.

Senator BLUMENTHAL. No, not really. Not even close. I want to
sort of continue the emphasis on bipartisanship and most especially
on immigration reform. What this nation needs is comprehensive
immigration reform. We know about the need for more H1-B visas,
and other kinds of extensions of the visa program that enable the
United States to have more workers that are desperately needed in
certain areas of our country.

We know that there has to be better border security generally.
We know we need to provide some kind of path to earn citizenship
for a lot of the undocumented people in this country. We know it’s
possible because we did it in 2013. The U.S. Senate, as you will re-
call, passed a comprehensive immigration reform measure, over-
whelmingly, it was bipartisan.

I was proud to be a part of it going through the Judiciary com-
mittee, but obviously, it will involve Homeland Security. I hope
that we can continue, as Senator Lankford was a part of the effort
in the last session, to expand on those efforts and move forward on
a bipartisan basis toward bipartisan comprehensive immigration
reform.

I want to talk to you a little bit about domestic terrorism which
we discussed during my previous round, and I know you have dis-
cussed it afterward, including not just migrant crime and
radicalization by ISIS, which are real and present problems. I also
want to ask you about domestic terrorism events unrelated to
groups outside our borders. We have seen a rise in antisemitism in
this country. It has spiked beyond any prediction. I want to know
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of your concerned with anti-Semite racist events; Charlottesville,
Buffalo, Pittsburgh. There’s a shorthand for these violent terrorist
acts against people in the United States.

Ms. NOEM. Yes, Senator. I am very concerned about what we
have seen in this country as far as antisemitic violence that has
happened. In fact, last year during our legislative session, I
brought legislation to more clearly define it so that we could fight
it in our home State. I am hopeful I can work with you to continue
to do what we can to make sure that we are addressing this rising
threat and not facilitating it in this country.

Senator BLUMENTHAL. I just want to make sure that when you
say we are protecting Americans against terrorism, that we are
protecting all Americans, including, people in mosques, in church-
es, in synagogues, people regardless of their worship, their race,
their background. We need to protect all Americans from anti-
semitism, racism, Islamophobia. I hope you will commit to that ef-
fort.

Ms. NOEM. Yes, correct. Thank you, Senator, and I look forward
to working with you to do that.

Senator BLUMENTHAL. In my closing minute and a half, I just
want to call your attention to an effort that I have led to help re-
unite children with their parents, children who were separated as
a result of the so-called family separation policy in the last admin-
istration.

I have introduced a measure called Keep Families Together, not
only to limit separation of families at or near ports of entry. But
also, the Families Belong Together Act for several Congresses to
help bring the children, the kids who were victims of this policy,
and who still are not back with their parents. I hope that you will
support that kind of effort.

Ms. NOEM. Senator, the Trump Administration never had a fam-
ily separation policy. They had a zero-tolerance policy, which said
that our laws would be followed. What I'm alarmed by is the over
300,000 children that went missing during the Biden Administra-
tion. When we talk about children and what they are potentially
facing as far as victimization in this country, and the trafficking
that’s going on this administration’s lack of desire to find out
where those children are or what they may be going through is
alarming to me.

I want to stop that.

Senator BLUMENTHAL. Because, my time is expiring, I am just
going to interrupt, again, with apologies, to say let’s put aside

Ms. NOEM. I cannot put aside 340,000 children.

Senator BLUMENTHAL. Let’s put aside what happened in the
past. There are still 1,000 children who are separated and waiting
to be reunited. I would like your commitment that you are going
to continue the effort to reunite them with their parents.

Ms. NOEM. Senator, keeping families together is critically impor-
tant to me and to this country. I am concerned about Laken Riley’s
family that they no longer have her. I am concerned about the fact
that we have people in this country that do not know where their
children are, or people in other countries who sent their children
here and they have been lost by this administration.
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Yes, my focus will be to keep families together. We will uphold
our law, and we will make sure that we are doing everything we
can to keep our children safe from the trafficking and the drug epi-
demic that’s hit this country.

Senator BLUMENTHAL. I am going to end on an optimistic note
and say I take that as a yes. Thank you, Mr. Chair.

Ms. NoEM. Thank you, sir.

Chairman PAUL. Thank you for your testimony. The nominee has
filed responses to biographicall and financial questionnaires, an-
swered pre-hearing questions submitted by the committee, and had
their financial statements reviewed by the Office of Government
Ethics.

Without objection, this information will be part of the hearing
record with the exception of the financial data which are on file
and available for public inspection in the Committee offices.

The hearing will remain open until 5 p.m. today, Friday, January
17th for the submission of statements and questions for the record.
This hearing is adjourned.

[Whereupon, at 11:33 a.m., the hearing was adjourned.]

1The information for Ms. Noem appears in the Appendix on page 59.
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Thank you, Chairman Paul.
Governor Noem, thank you for being here today.

I appreciate your efforts to make yourself available to meet with me and Committee staff as we
work to conduct our due diligence and review your qualifications and background to serve as
Secretary of the Department of Homeland Security.

As our third largest federal agency with more than 240,000 employees and an operating budget of
more than $100 billion dollars, the Department of Homeland Security requires strong, stable, and
principled leadership. Our nation faces serious threats and security challenges from securing our
borders and combatting terrorism to preventing cyber-attacks and responding to our nation’s
increasing number of natural disasters and DHS is the first line of defense.

I appreciated the conversations we had ahead of today’s hearing where we discussed the
importance of ensuring that our nation’s borders are safe and secure. While we must address the
challenges, we face at our Southern Border we also need to ensure that there are sufficient
resources to secure our Northern Border as well, including building out the Northern Border
Mission Center.

That’s especially important in my home state of Michigan which has two of our nation’s busiest
border crossings and where we’ll be adding another span when the Gordie Howe International
Bridge opens later this year.

To facilitate the lawful trade and travel at those ports of entry that are so critical to our economy
I've worked on legislation to hire additional U.S. Customs and Border Protection officers to meet
increased staffing demands. We must secure our borders, but we also know it is well past time to
streamline our immigration and asylum processes as well. In addition to border security DHS is
responsible for addressing many serious threats that face our nation.

Just a few weeks ago, Americans were shocked to see two horrific incidents in New Orleans and
Las Vegas a deadly reminder that terrorism and radicalization remain very real and ongoing threats
to our homeland security.

In my role on this Committee, I've made combatting foreign and domestic terrorism—as well as
extremism a top priority. In this complex environment, it is essential that DHS continue to focus
on all terrorism threats, track and report data to Congress and the American people, and coordinate
between all components to ensure the Department is effective in addressing all terrorism threats.

We’ve also seen that persistent cyber-attacks are still a very serious threat. A recent attack from

China-based hackers infiltrated the Treasury Department on top of the ongoing Salt Typhoon hack
that compromised numerous U.S. telecommunications companies.

(53)
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There is no question that DHS must continue to lead the way in protecting our networks from
foreign adversaries, cyber criminals, and so-called hacktivists to prevent cyber-attacks from
becoming increasingly devastating to our security and our economy.

Finally, the Department and the Federal Emergency Management Agency must continue the hard
work of addressing the increasing number of natural disasters affecting our communities due to
climate change.

From violent storms like the hurricane that brought destruction to states across the South to the
devastating wildfires in California and countless other severe storms and flooding events across
the country we need leadership at the Department that will ensure our nation is effectively
responding to help communities when disaster strikes.

The safety and security of our nation and the American people depend on the Department’s ability
to effectively address these wide-ranging threats.

Thank you again for your willingness to serve and for being with us here today. 1 look forward to
having a comprehensive discussion about how you intend to lead the Department through these
serious national security challenges if confirmed.



55

Opening Statement of Governor Kristi Noem for Nomination as

Secretary of the U.S. Department of Homeland Security

Good morning, Chairman Paul, Ranking Member Peters, and distinguished members of the committee. I
am honored to appear before you today as the nominee for Secretary of Homeland Security. I want to
thank President-Elect Donald J. Trump for his confidence in my leadership, and the people of South
Dakota for their fantastic support throughout my time in public service. I would also like to express my
sincere gratitude to Senator Cramer. He has been an invaluable source of wisdom throughout this process
as he accompanied me to many meetings. I’d also like to express my gratitude to the Majority Leader of
this esteemed body, Senator Thune. He has been an advisor as well as a friend to me over the years. I am
so grateful for the generous support of these two individuals and their willingness to be here this morning

to introduce me to the Committee.

I'm a wife, mother, a grandmother, a farmer, a rancher, a businesswoman, and a governor. I have spent
my life in rural America. I understand what it means to work hard every day to build a better future for
our kids and our communities. I come before you today with a deep sense of responsibility and humility
as the nominee to lead the Department of Homeland Security. And also a commitment to the more than
330 million Americans, whom we will serve to work to keep them safe and secure in their homes, their

communities and their country.

Before I proceed, I want to introduce my husband Bryon, who is here with me today. He is my 24 seven
reminder that our dedication to public service is not a solo effort or result. I am so grateful to have him

here with me today.

Securing our homeland is a serious, sacred trust that must be relentlessly pursued and can never be taken
for granted. Being safe within our borders is an American right, yet Americans feel less safe than they
have in decades. For the first time in 30 years, more than 40% of Americans are afraid to walk alone at

night within a mile of their home.
President-Elect Trump is going to change that.
I have seen firsthand the challenges and opportunities facing our great nation. In the 20 years since the

Department of Homeland Security was formed, the nature of the threats to our homeland has grown and

evolved. This Department was created in response to the failures across government that led to the
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September 11, 2001, terrorist attacks. That reality is not lost on me, especially in the wake of the recent

terrorist attacks over New Year’s.

I have led South Dakota for the last 6 years with a focus every day on making our state safer, stronger,
and freer. I have focused every day on making the best decisions not just for right now, but for
generations to come. I have overseen a state budget of over $7 billion and a state employee workforce of
more than 13,000, including more than 7,000 reporting to the Governor. I have addressed important issues
like cybersecurity, human trafficking, drug interdiction, and natural disasters — the same challenges facing
so many of you here and the people you represent back at home. I have secured our state and supported
the rule of law. If confirmed as the 8th Secretary, that is the same approach I will take to leading the
Department of Homeland Security.

As we face the evolving threats of the 21st century, the mission and success of DHS is more critical than
ever. We must be vigilant, proactive, and innovative to protect the homeland. The challenges before us
are significant. We must secure our borders against illegal trafficking and immigration. And we must
safeguard our critical infrastructure against cyberattacks, respond to natural disasters, and combat

terrorism.

I firmly believe that we can meet these challenges head-on with resolve, innovation, and collaboration

with Federal and state partners. And Senators, I want your input.

Border security must remain a top priority. As a nation, we have the right and responsibility to secure our
borders against those who would do us harm. And we must create a fair and lawful immigration system
that is efficient and effective and that reflects our values. President Trump was elected with a clear
mandate to achieve this mission. Two thirds of Americans support his immigration and border policies,
including the majority of Hispanic Americans. I was the first Governor to send National Guard troops to
Texas when they were being overwhelmed by an unprecedented border crisis. If confirmed as Secretary, I
will ensure that our exceptional, extraordinary Border Patrol agents have ALL the tools, resources, and
support they need to carry out their mission effectively. The same is true of my commitment to the
outstanding men and women of U.S. Immigration and Customs Enforcement. They are responsible for
apprehending, detaining, and deporting illegal immigrants. Getting criminal aliens off the streets and out
of the country will help make American communities safe again. The bravery and dedication of the

Border Patrol and ICE are unmatched, and I will restore dignity to their work.
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The rising threat of cyberattacks also demands our utmost attention. Our critical infrastructure, from
energy grids to financial systems, is under constant attack by foreign adversaries and criminal actors. As

Secretary, I will prioritize a comprehensive, whole-of-government approach to cybersecurity.

In fact, in the coming days, we have to think and plan bigger, faster, and smarter. I fully acknowledge that
we in Washington do not have all the answers. Therefore, I will leverage public-private partnerships and
advance cutting-edge, state-of-the-art technologies to protect our nation’s digital landscape. I have a
proven track record doing this in South Dakota. I have helped make Dakota State University a global
leader in cybersecurity education because we recognize the need to address this emerging threat. I will

take this proactive approach if given the opportunity to serve as Secretary.

President-Elect Trump has been a tremendous friend to law enforcement, and I will do the same in the
role of Secretary. As Governor, I have worked closely with law enforcement to make South Dakota safer.
I have overseen hundreds of state troopers in the South Dakota Highway Patrol. On several occasions,
I've convened groups of law enforcement from across our state to address policies that will make our

people safer.

In fact, while some in this country were attacking law enforcement, we took the opposite approach. We
recruited law enforcement officers to move to South Dakota, a state that respects their service and
sacrifice. And we revamped our law enforcement training to provide the first ever state-led tribal-focused

training opportunity.

‘We must remain vigilant against terrorism and against others who wish to do harm to our Country and its
great people. I will ensure that our intelligence and law enforcement agencies are working together, hand-
in-hand, fully equipped to detect, prevent, and respond to threats from radical ideologies or foreign

adversaries.

This requires resources, coordination, and collaboration across all levels of government. Once again, I
will seek your wisdom and your input in the months ahead. For the sake of the people we both represent,

we must get this right.

1 recognize that homeland security is not only about prevention but also about resilience. When disasters
strike, as we know they will, the Department of Homeland Security must be ready to respond swiftly,

efficiently, and effectively to protect the lives and property of Americans. As governor, I have worked
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with FEMA in response to a dozen natural disasters in South Dakota. These have included historic floods,
tornados, blizzards, wildfires, a derecho, and even a global pandemic. As Secretary, [ will enhance our
emergency preparedness and strengthen FEMA'’s capabilities. We will ensure that no community is left

behind and that life-saving services like electricity and water are quickly restored.

As Secretary, I will oversee the Secret Service, an agency that is in serious need of reform. We all saw the
threats to President-elect Trump last year — and the consequences of failure. That should never happen
again. [ have worked closely with my own gubernatorial protective detail and am familiar with what
works and what doesn’t. And I will bring that experience towards strengthening our Secret Service once

again.

T am committed to working with this committee, with Congress, and with the dedicated men and women
of the Department of Homeland Security to fulfill our mission. Together, we can ensure that the United

States remains a beacon of freedom, safety, and security for generations to come.

Thank you for the opportunity and honor to appear before you today. I look forward to your questions. I

hope to camn your trust and, hopefully, your vote as we embark on this critical work together.
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REDACTED

U.S. Senate Committee on Homeland Security and Governmental Affairs
Biographical Questionnaire
For the Nomination of Kristi Noem
to be Secretary, Department of Homeland Security

1. Basic Biographical Information

Please provide the following information.
Position to Which You Have Been Nominated

Date of Nomination

Name of Position

Secretary of the Department of Homeland Security November 12, 2024 (announcement by President-Elect)

Current Legal Name

First Name Middle Name Last Name Suffix

Kristi Lynn Noem

Addresses

Residential Address Office Address

(include street address)

(do not include street address)

Street: 500 East Capitol Avenue

City: Pierre State: SD | Zip: 57501 City: Pierre ‘ State: SD | Zip: 57501
Other Names Used

o Name Used Name Used To
= 25 From (Month/Y ear)
First Name Middle Name Last Name Suffix | 3 5 (Month/Year) (Check box if

= E (Check box if estimate)

estimate)

Kristi Lynn Arnold X Est Est
11/1971 o 5/1992 o
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Birth Year and Place

Year of Birth
(Do not include month and day.)

Place of Birth

1971

Watertown, South Dakota

Marital Status

Check All That Describe Your Current Situation:

Never Married Married Separated Annulled Divorced Widowed
i %} o o i i
Spouse’s Name
(current spouse only)
Spouse’s
Spouse’s First Name Spouse’s Middle Name Spouse’s Last Name Suffix
Bryon Floyd Noem
Spouse’s Other Names Used
(current spouse only)
u Name Used Name Used To
: E From (Month/Year)
First Name Middle Name Last Name Suffix | 5 (Month/Year) (Check box if
Sl § (Check box if estimate)
estimate)
N/A N/A N/A N/A N/A Est Est
o o
Children’s Names (if over 18)
First Name Middle Name Last Name Suffix
Booker Alf Noem
Kassidy Corinne Peters (née Noem)
Kennedy Sharon Frick (née Noem)
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2. Education

List all post-secondary schools attended.

Name of Tvpe of School Date Began Date Ended Degree | Date
School School School Awarded
(vocational/technical/trade school, (month/year)
college/university/military college, (check box if | (month/year) (check
correspondence/distance/extension/online estimate) box if estimate)
school) (check “present” box
if still in school)
South University Est Est Present | Bachelor | 2012
Dakota State . 5 - ;f arts.
. . olitical
University 1/1992 5/2012 Science

I also took classes at Northern State University, Mount Marty College, and the University of South
Dakota.

3. Employment

(A) List all of your employment activities, including unemployment and self-employment. If
the employment activity was military duty, list separate employment activity periods to show
each change of military duty station. Do not list employment before your 18th birthday unless
to provide a minimum of two years of employment history.

Type of Employment Name of Your Most Recent Location Date Date
Emplover/ Position Emplovment | Emplovment
(Active Military Duty Title/Rank (City and Began Ended
Station, National Assigned Duty State only)
Guard/Reserve, USPHS Station (month/year) (month/year)
Commissioned Corps, - (check box if
Other Federal employment, (check box if estimate)
State Government (Non- estimate) (check
Federal Employment), Self- “present” box
employment, if still
Unemployment, Federal employed)
Contractor, Non-
Government Employment

(excluding self-
employment), Other

State Government State of South Governor Pierre, South Est

Dakota Dakota 1/2019 o | Present
Other Federal U.S. Congress — U.S. Washington, Est Est
Government House of Representative | DC and
Employment Representatives for South South 12011 o 12019 =

Dakota Dakota
State Government South Dakota House | Representative | Pierre, South Est Est
5 th
of Representatives f];)lrS 31;16 Dakota 12007 o 12011 .
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Non-Government Family Worship Children’s Watertown, Bst st
Employment Center Pastor South
Dakota 2007 7] 2010 =i
Self-Employment Racota Valley Owner, Hazel, South st Fst
Ranch Partnership SAZI;::“;; Dakota 1994 2008 @
Other
Nou-Government Hamlin High School | Cheerleading | Hayti, South Bst fat
Employment Coach Dakota 1998 m | 2001 @
Other Federal USDA Farm Service | Merber Huron, Est i
Government Agerncy State South
Employment Committee Dakota 1998 @ | 2000 “
Non-Government Curt’s Carpet Care Saleswoman. Watertown, Est Est
Employment Is)?;;(g\m 1993 @ | 1994 =
Non-Government Jim Moran Home Health | Aberdeen, Bt st
Employment Care Assistant ls)?al:ohta 1991 @ | 1992 @
Non-Government Kessler's Grocery Check Out Aberdeen, Eat Bst
Employ ferk !
mployment Clerd IS)Zitolta 1990 ® | 1992 @
Non-Government Al’s Vacuum Center | Saleswoman | Aberdeen, Est st
Employment ls)‘;‘l‘g‘m 1990 @ | 1992 2
Non-Government Ron Arnold Farmer Hagzel, South Est Bt
Employment Dakota 1983 @ 1994 2

(B) List any advisory, consultative, honorary or other part-time service or positions with
federal, state, or local governments, not listed elsewhere.

I served on the Commission for Agriculture in the 21" Century from approximately 1999 to
approximately 2000.

4. Potential Conflict of Interest

(A) Describe any business relationship, dealing or financial transaction which you have had
during the last 10 years, whether for yourself, on behalf of a client, or acting as an agent, that
could in any way constitute or result in a possible conflict of interest in the position to which
you have been nominated.

I am not aware of any actual or potential conflicts of interest. As part of the nomination process, 1
will consult with the Office of Government Ethics and the Department of Homeland Security’s
Designated Agency Ethics Official to identify and address any potential conflicts of interest. 1
commit to providing this Committee with a copy of any resulting ethics agreement.

4



63

(B) Describe any activity during the past 10 years in which you have engaged for the purpose
of directly or indirectly influencing the passage, defeat or modification of any legislation or
affecting the administration or execution of law or public policy, other than while in a federal
government capacity.

Since 2019, T have had the honor of serving as Governor of the State of South Dakota. Asthe
State’s chief executive, my constitutional duty is to affect the administration or execution of law
and public policy. 1regularly engage in the state legislative process, including introducing and
advocating for the passage of legislation aimed at serving South Dakotans. Further, my team and I
regularly review all state programs and advocate for the passage of balanced budget legislation.
From time to time, [ have also been active on federal legislation or policy.

5. Honors and Awards

List all scholarships, fellowships, honorary degrees, civilian service citations, military medals,
academic or professional honors, honorary seciety memberships and any other special
recognition for outstanding service or achievement.

* South Dakota Outstanding Young Farmer (1997)

¢  Young Leader Award for State of South Dakota (2003)

e Best of Congress Award (Working Mother Magazine) (2012)

o National Wheat Advocate Award (National Association of Wheat Growers) (2013)

s Fueling Growth Ethanol Award (Growth Energy) (2013 — most recent)

e Hero of Main Street (National Retail Federation) (2014)

s  Wetland Conservation Achievement Award (Ducks Unlimited) (2014)

o Friend of Farm Bureau (South Dakota Farm Bureau) (2014)

¢ Hero of Main Street (National Retail Federation) (2015)

¢ Defender of Housing (National Association of Home Builders) (2016)

¢ Manufacturing Legislative Excellence Award (National Association of Manufacturers) (2016)

e APA OQutstanding Leadership Award (American Psychological Association Practice
Organization) (2016)

o Spirit of Enterprise Award (U.S. Chamber of Commerce) (2017}

¢ Friend of Farm Credit Award (AgriBank District Farm Credit Council) (2017)
¢ True Blue Award (Family Research Council Action) (2018)

* Golden Plow (American Farm Bureau Federation) (2018)

e Freedom to Fly Award (Aircraft Owners and Pilots Association) (2018)

e Conservative Achievement Award (American Conservative Union) (2018)

¢ Hero of Main Street (National Retail Federation) (2018)

e Friend of National Association of Federally Impacted Schools Award (National Association of
Federally Impacted Schools) (2018)
¢ Guardian of Small Business Award (National Federation of Independent Business Inc.) (2018)

k]
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e Champion of Agriculture Award (American Agri-Women) (2022)
e Courage Under Fire Award (Safari Club International) (2022)
e NRA Distinguished Hunters Leadership Award (NRA Hunters’ Leadership Forum) (2023)

6. Memberships

List all memberships that you have held in professional, social, business, fraternal, scholarly,
civic, or charitable organizations in the last 10 years.

Unless relevant to your nomination, you do NOT need to include memberships in charitable
organizations available to the public as a result of a tax deductible donation of $1,000 or less,
Parent-Teacher Associations or other organizations connected to schools attended by your
children, athletic clubs or teams, automobile support organizations (such as AAA), discounts
clubs (such as Groupon or Sam’s Club), or affinity memberships/consumer clubs (such as
frequent flyer memberships).

Dates of Your Membershi
Name of Organization Position(s) Held
(You may approximate.)
Daughters of the American 2024 — Present Member
Revolution
American Legion Auxiliary 2021 — Present Member
Republican Governors Association | 2019 —2022 Executive Committee Member
National Governors Association 2019 — Present Member
Federation of Republican Women 2019 — Present Member
Codington County Republican 2019 — Present Member
Party
South Dakota Republican Party 2006 — Present Member
Family Worship Center 1992 — Present Member

7. Political Activity

(A) Have you ever been a candidate for or been elected or appointed to a political office?

Yes.
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. Year(s) Election Held 9
Elected/Appointed/ : Term of Service
Name of Office Elected_/A ointed/ or Appointment Tx?rm of .Servme
—— Candidate Only or Appointment (if applicable)
Made
2022
Governor of South Dakota Elected 2018 1/2019 — Present
2016
. 2014
U.S. House of Representatives Elected 2012 12011 - 1/2019
2010
. 2008
South Dakota House of Representatives | Elected 2006 1/2007 - 1/2011

(B) List any offices held in or services rendered to a political party or election committee
during the last ten years that you have not listed elsewhere.

None beyond the positions already listed in this questionnaire.

(C) Itemize all individual political contributions of $200 or more that you have made in the
past five years to any individual, campaign organization, political party, political action
committee, or similar entity. Please list each individual contribution and not the total amount
contributed to the person or entity during the year.

None.

8. Publications and Speeches

(A) List the titles, publishers and dates of books, articles, reports or other published materials
that you have written, including articles published on the Internet. Please provide the
Committee with copies of all listed publications. In lieu of hard copies, electronic copies can
be provided via e-mail or other digital format.

Over the years, I have published many articles, books, and other pieces. Please see Appendix A for
a list of my publications based on a search of my records and other materials. I have included links
to electronic sources found on the Internet.

(B) List any formal speeches you have delivered during the last five years and provide the
Committee with copies of those speeches relevant to the position for which you have been
nominated. Include any testimony to Congress or any other legislative or administrative

body. These items can be provided electronically via e-mail or other digital format.

During the last five years, while serving as Governor of South Dakota, I have given many speeches
and remarks. Please see Appendix B for a list of my formal speeches and remarks based on a
search of my records and other materials. I have included links to electronic sources found on the
Internet.
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(C) List all speeches and testimony you have delivered in the past ten years, except for those
the text of which you are providing to the Committee.

For my formal speeches and remarks from 2020 to 2024, please refer to Question 8(B) above and
Appendix B. From 2011 to 2019, I served as the U.S. Representative for South Dakota in Congress
and also gave many speeches and remarks. Please see Appendix C for a list of my speeches and
remarks from 2015 to 2019 based on a search of my records and other materials. I have included
links to electronic sources found on the Internet.

9. Criminal History

Since (and including) your 18" birthday, has any of the following happened?

Have you been issued a summons, citation, or ticket to appear in court in a criminal proceeding
against you? (Exclude citations involving traffic infractions where the fine was less than $300
and did not include alcohol or drugs.)

No.

Have you been arrested by any police officer, sheriff, marshal or any other type of law
enforcement official?

No.

Have you been charged, convicted, or sentenced of a crime in any court?
No.

Have you been or are you currently on probation or parole?

No.

Are you currently on trial or awaiting a trial on criminal charges?

No.

To your knowledge, have you ever been the subject or target of a federal, state or local criminal
investigation?

No.
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10. Civil Litigation and Administrative or Legislative Proceedings

(A) Since (and including) your 18th birthday, have you been a party to any public record civil
court action or administrative or legislative proceeding of any kind that resulted in (1) a
finding of wrongdoing against you, or (2) a settlement agreement for you, or some other
person or entity, to make a payment to settle allegations against you, or for you to take, or
refrain from taking, some action. Do NOT include small claims proceedings.

To my knowledge, I have not been a party to any public record civil court action or administrative
or legislative proceeding in my personal capacity. Ihave not included any civil actions or
proceedings naming me as a party in my official capacity as Governor of South Dakota.

(B) In addition to those listed above, have you or any business of which you were an officer,
director or owner ever been involved as a party of interest in any administrative agency
proceeding or civil litigation? Please identify and provide details for any proceedings or civil
litigation that involve actions taken or omitted by you, or alleged to have been taken or
omitted by you, while serving in your official capacity.

To my knowledge, neither I nor any business of which I was an officer, director, or owner has been
involved as a party of interest in any administrative agency proceeding or civil litigation.

(C) For responses to the previous question, please identify and provide details for any
proceedings or civil litigation that involve actions taken or omitted by you, or alleged to have
been taken or omitted by you, while serving in your official capacity.

Not applicable.

11. Breach of Professional Ethics

(A) Have you ever been disciplined or cited for a breach of ethics or unprofessional conduct
by, or been the subject of a complaint to, any court, administrative agency, professional
association, disciplinary committee, or other professional group? Exclude cases and
proceedings already listed.

Rireal; Datc Describe Citation/Disciplinary
Agencv/Association/ | Citation/Disciplinary "Action/Complaint Results of Disciplinary
Committee/Group Action/Complaint Action’L ompiaint Action/Complaint
Issued/Initiated
South Dakota
Government Complaint dated A complaint was filed regarding | The complaint was

Accountability Board September 28, 2021 a potential conflict of interest. resolved in August 2022.

South Dakota A complaint was filed regarding .
. . The complaint was
Government Complaint dated alleged misuse of a state dismissed in December
Accountability Board September 28, 2021 airplane to conduct state 2022
business. |
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(B) Have you ever been fired from a job, quit a job after being told you would be fired, left a
job by mutual agreement following charges or allegations of misconduct, left a job by mutual
agreement following notice of unsatisfactory performance, or received a written warning,
been officially reprimanded, suspended, or disciplined for misconduct in the workplace, such
as violation of a security policy?

No.

12. Tax Compliance

(This information will not be published in the record of the hearing on your nomination, but it
will be retained in the Committee’s files and will be available for public inspection.)

REDACTED



13. Lobbying
In the past ten years, have you registered as a lobbyist? If so, please indicate the state,
federal, or local bodies with which you have registered (e.g., House, Senate, California

Secretary of State).

No.

14. Qutside Positions

M See OGE Form 278. (If, for your nomination, you have completed an OGE Form 278 Executive
Branch Personnel Public Financial Disclosure Report, you may check the box here to complete this
section and then proceed to the next section.)

15. Agreements or Arrangements

M See OGE Form 278. (If, for your nomination, you have completed an OGE Form 278 Executive
Branch Personnel Public Financial Disclosure Report, you may check the box here to complete this
section and then proceed to the next section.)

16. Additional Financial Data

All information requested under this heading must be provided for yourself, your spouse, and
your dependents. (This information will not be published in the record of the hearing on your
nomination, but it will be retained in the Committee’s files and will be available for public
inspection.)

11
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REDACTED

SIGNATURE AND DATE

My responses to this questionnaire are based on the best of my recollection and information I
reviewed in connection with preparing the responses. Any errors or omissions are unintentional.

I hereby state that I have read the foregoing Statement on Biographical and Financial
Information and that the information provided therein is, to the best of my knowledge,
current, accurate, and complete.

Rrealz NMeem

Kristi Noem

This 24t day of December 2024

13
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UNITED STATES OFFICE OF

GOVERNM&{NT ETHICS

January 13, 2025

The Honorable Rand Paul

Chairman

Committee on Homeland Security
and Governmental Affairs

United States Senate

Washington, DC 20510

Dear Mr. Chairman:

In accordance with the Ethics in Government Act of 1978, 1 enclose a copy of the
financial disclosure report filed by Kristi Noem. President-Elect Trump has announced his
intention to nominate Kristi Noem for the position of Secretary, Department of Homeland
Security.

We have reviewed the report and have obtained advice from the agency concerning any
possible conflict in light of its functions and the nominee’s proposed duties. Also enclosed is an
ethics agreement outlining the actions that the nominee will undertake to avoid conflicts of
interest. Unless a date for compliance is indicated in the ethics agreement, the nominee must
fully comply within three months of confirmation with any action specified in the ethics
agreement,

Based thereon, we believe that this nominee is in compliance with applicable laws and
regulations governing conflicts of interest.

Sincerely,

Digitally signed by DAVID
DAVID HUITEMA

Date: 2025.01.13 10:14:17
HUITEMA = %
David Huitema
Director

Enclosures RE@A@?&%

# K Kk K

1201 NEW YORK AVE NW+SUITE 500 -WASHINGTON DC-20005
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January 12, 2025

Mr. John Havranek

Designated Agency Ethics Official
U.S. Department of Homeland Security
2707 Martin Luther King Jr. Ave,, SE
Washington, DC 20528

Dear Mr. Havranek:

The purpose of this letter is to describe the steps that T will take fo avoid any actual or
apparent conflict of interest in the event that I am confirmed for the position of Secretary of the
Department of Homeland Security. It is my responsibility to understand and comply with
cominitments outlined in this agreement,

SECTION 1 ~ GENERAL COMMITMENTS

As required by the criminal conflicts of interest law at 18 U.S.C. § 208(a), I will not
participate personally and substantially in any particular matter in which I know that I have a
financial interest directly and predictably affected by the matter, or in which I know that a person
whose interests are imputed to me has a financial interest directly and predictably affected by the
particular matter, unless I first obtain a written waiver, pursuant to 18 U.S.C. § 208(b)(1), or
qualify for a regulatory exemption, pursuant to 18 U.S.C. § 208(b)(2). I understand that the
interests of the following persons are imputed to me:

* Any spouse or minor child of mine;

s Any general partner of a partnership in which I am a limited or general partoer;

s Any organization in which I serve as an officer, director, trustee, general partner,
or employee, even if uncompensated; and

*  Any person or organization with which | am negotiating or have an arrangement
concerning prospective employment.

In the event that an actual or potential conflict of interest arises during my appointment, |
will consult with an agency ethics official and take the measures necessary to resolve the
conflict, such as recusal from the particular matter or divestiture of an asset.

If I have 2 managed account or otherwise use the services of an investment professional
during my appointment, I will ensure that the account manager or investment professional
obtains my prior approval on a case-by-case basis for the purchase of any assets other than cash,
cash equivalents, investment funds that qualify for the regulatory exemption for diversified
mutual funds and unit investment trusts at 5 C.E.R. § 2640.201(a), obligations of the United
States, or municipal bonds.

1 will receive a live ethics briefing from a member of the ethics office after my

confirmation but not later than 15 days after my appointment pursuant to the ethics program
regulation at 5 C.F.R. § 2638.305. Within 90 days of my confirmation, I will submit my

1
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Certification of Ethics Agreement Compliance which documents my compliance with this ethics
agreement.

I will not modify this ethics agreement without your approval and the approval of the
U.S. Office of Government Ethics (OGE) pursuant to the ethics agreement requirements
contained in the financial disclosure regulation at 5 C.F.R. § 2634.803(a)(4).

SECTION 2 - STATE OF SOUTH DAKOTA

Upon confirmation, I will resign from my position as Governor of the State of South
Dakota. For a period of one year after my resignation, I will have a “covered relationship” under
the impartiality regulation at 5 C.F.R. § 2635.502 with the State of South Dakota. Pursuant to 5
C.F.R. § 2635.502(d) and in consultation with the Designated Agency Ethics Official, I will
receive a written authorization to participate personally and substantially in particular matters
involving specific parties in which I know the State of South Dakota is a party or represents a
party. Until such an authorization is granted, I will recuse pursuant to the impartiality regulation
at 3 C.F.R. § 2635.502 for a period of one year afier my resignation.

SECTION 3 — ASHWOOD STRATEGIES, LLC

Upon confirmation, I will resign from my position as Managing Member of Ashwood
Strategies, LLC. I will continue to have a financial interest in this entity, but I will not provide
services material to the production of income. Instead, if I receive any income from Ashwood
Strategies, LLC in the future, I will receive only passive investment income from it. I will not
participate personatly and substantially in any particular matter that to my knowledge has a direct
and predictable effect on the financial interests of Ashwood Strategies, LLC, unless I first obtain
a written waiver, pursuant to 18 U.S.C. § 208(b)(1).

SECTION 4 - DIVESTITURES

As soon as practicable but not later than 90 days after my confirmation, I will divest my
interest in Granite Falls Energy, LLC. I will not participate personally and substantially in any
particular matter that to my knowledge has a direct and predictable effect on the financial
interests of the entity until I have divested it, unless I first obtain a written waiver, pursuant to
18 U.S.C. § 208(b)(1), or qualify for a regulatory exemption, pursuant to 18 U.S.C. § 208(b)(2). 1
have verified that I will be able to carry out the divestitures within the timeframe described
above.

I understand that I may be eligible to request a Certificate of Divestiture for qualifying
assets and that a Certificate of Divestiture is effective only if obtained prior to divestiture.
Regardless of whether I receive a Certificate of Divestiture, I will ensure that all divestitures
discussed in this agreement occur within the agreed upon timeframes and that all proceeds are
invested in non-conflicting assets. T understand that I must submit my request for a Certificate of
Divestiture to allow for adequate time for OGE to process the Certificate of Divestiture, and in
order to divest assets within the agreed upon timeframe.
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I (including my spouse and minor children if applicable) will not repurchase any asset I
was required to divest without my consultation with my agency ethics official and the U.S.
Office of Government Ethics.

SECTION 5 ~ SPOUSE EMPLOYMENT

My spouse is the sole shareholder of his insurance firm, which does business as Noem
Insurance, LLC. I will not participate personally and substantially in any particular matter that to
my knowledge has a direct and predictable effect on the financial interests of Noem Insurance,
LLC, unless I first obtain a written waiver, pursuant to 18 U.S.C. § 208(b)(l). Pursuant to the
impartiality regulation at 5 C.F.R. § 2635.502, I also will not participate personally and
substantially in any particular matter involving specific parties in which | know a client of my
spouse is a party or represents a party, unless [ am first authorized to participate, pursuant to 5
CFR. §2635.502(d).

SECTION 6 — PUBLIC POSTING
1 have been advised that this ethics agreement and the Certification of Ethics Agreement
Compliance will be posted publicly, consistent with the public information law at 5 U.S.C.

§ 552, on the website of the U.S. Office of Government Ethics with ethics agreements of other
presidential norinees who file public financial disclosure reports.

Sincerely,

Kristi Noem
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U.S. Senate Committee on Homeland Security and Governmental Affairs
Pre-hearing Questionnaire
For the Nomination of Kristi Noem
to be Secretary, Department of Homeland Security

L Nomination Process and Conflicts of Interest

. Did the President-Elect give you specific reasons why he nominated you to be the next
Secretary of the Department of Homeland Security (DHS or “the Department”), and if
so, what are they?

On November 12, 2024, the President-Elect announced my nomination and shared why he
selected me for the position. He said, “I am pleased to announce that the Governor and
former Congresswoman from South Dakota, Kristi Noem, will be appointed to serve as the
Secretary of the Department of Homeland Security (DHS). Kristi has been very strong on
Border Security. She was the first Governor to send National Guard Soldiers to help Texas
fight the Biden Border Crisis, and they were sent a total of eight times. She will work closely
with ‘Border Czar’ Tom Homan to secure the Border, and will guarantee that our American
Homeland is secure from our adversaries. 1 have known Kiristi for years, and have worked
with her on a wide variety of projects — She will be a great part of our mission to Make
America Safe Again.”

Were any conditions, expressed or implied, attached to your proposed nomination? If
so, please explain.

There were no conditions attached to my nomination other than to fulfill the Department of
Homeland Security’s “noble mission of safeguarding the American people, our homeland,
and our values.”

Have you made any commitments with respect to the policies and principles you will
attempt to implement as Secretary? If so, what are they, and to whom were the
commitments made?

I have made no commitments other than to help the President-Elect accomplish the priorities
that he was elected to deliver on for the American people, which includes securing the border
and restoring safety to American communities.

If confirmed, do you commit to upholding the Constitution and the rule of law?

Yes.

If the President or anyone acting at the direction of the President or on his behalf asks
you to violate the law, will you decline to do so?

I am committed to upholding the Constitution and the rule of law.
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Are you aware of any business relationship, dealing, or financial transaction that can
result in a possible conflict of interest for you or the appearance of a conflict of interest?
If so, please explain what procedures you will use to recuse yourself or otherwise
address the conflict. And if you will recuse yourself, explain how you will ensure your
responsibilities are not affected by your recusal.

I am not aware of any actual or potential conflicts of interest. As part of the nomination
process, I will consult with the Office of Government Ethics and the Department of
Homeland Security’s Designated Agency Official to identify and address any potential
contflicts of interest. I commit to providing this Committee with a copy of any resulting
ethics agreement.

Should I need to recuse myself from a particular matter in the future, I will follow
appropriate guidance and ensure that the Deputy Secretary or other appropriate senior official
at the Department fulfills the responsibilities presented by the matter.

Have you or any organization of which you were an officer, director or owner, or have
or had a significant financial interest in, been the recipient of any Federal grants, loans,
or other financial assistance (such as, but not limited to, Paycheck Protection Program
Loans, Economic Injury Disaster Loans, Restaurant Revitalization Grants, etc.) within
the past 10 years? If so, please list the program, amount, and date of receipt.

Neither I nor any organization in which I have been an officer, director, or owner, or have had
a direct significant financial interest within the past 10 years have received any Federal
grants, loans, or other financial assistance during that time.

Please provide the name of any individual, law firm, consulting firm, lobbying firm,
public relations firm, or other entity you have formally retained or contracted with
regarding this nomination, including any amounts paid in fees or otherwise.

I retained the law firm WilmerHale to provide legal advice regarding documentation required
by the nomination process. I have not retained WilmerHale or any other entity to advocate
on my behalf regarding my nomination or potential Senate confirmation.

Has anyone ever requested or received any financial benefit from you or anyone on
your behalf in exchange for perceived, intended, or actual support for or solicitation or
offer of promotion to any political office, including without limitation this nomination?
No.

11 Background of the Nominee
Why do you want to serve as the Secretary of Homeland Security?
The Department of Homeland Security performs a vital role in safeguarding the American
people. The Secretary is tasked with setting a course for the Department, identifying the key

issues that put the Homeland at risk, and focusing resources, personnel, and attention on
those challenges to keep America safe. I have been honored to perform these tasks and
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others over the past six years for the people of South Dakota. If confirmed, I will lead the
Department of Homeland Security and safeguard our country on behalf of all Americans.

What specific background, experience, and attributes affirmatively qualify you to be
Secretary?

I have the leadership skills necessary to serve as Secretary of the Department of Homeland
Security. I have been responsible for supervising employees and managing budgets since I
took over my family’s ranch following the unexpected passing of my father. I continued to
do so when serving in the South Dakota legislature from 2007 until 2011, where I
represented the interests of South Dakotans living in the Sixth District. In 2010, the people
of South Dakota elected me to serve as their sole representative in the U.S. House of
Representatives, which I proudly did from 2011 until 2019. While in Congress, I served on
the House Ways and Means Committee, where I assisted in reviewing and making
recommendations for our government’s budgets. As a Congresswoman, I worked to pass the
Tax Cuts and Jobs Act, which gave the average South Dakota family $2,400 after tax income,
advocated for Farm Bills, and supported our veterans.

In 2018, I was elected as South Dakota’s first-ever female governor on a platform of
protecting South Dakotans against tax increases, government growth, federal intrusion, and
government secrecy. 1 was reelected to serve in 2022, receiving the largest vote total in
South Dakota’s history, demonstrating the confidence that South Dakotans have in my
leadership abilities.

Throughout my career, I have also worked on issues directly related to the Department of
Homeland Security. For example, while serving in Congress, I served on the House Armed
Services Committee, where I led on national security issues and interfaced with officials and
servicemembers at strategic locations and military bases both in the United States and
overseas. As Governor, I have already worked to protect our homeland. In South Dakota, I
oversee all of our state law enforcement agencies, including the South Dakota Highway
Patrol. I have also partnered with tribal governments, which have their own tribal police, and
the Bureau of Indian Affairs to keep all parts of South Dakota safe. As one example, I
established the first ever tribal law enforcement academy in South Dakota with the
cooperation of many state and federal law enforcement agencies. This training center is
under the jurisdiction of the Department of Homeland Security. I have also stepped up to
lead during times of natural disasters. I have worked extensively with Federal Emergency
Management Agency (FEMA) programs and its personnel to respond to federal disasters
across South Dakota. I therefore understand the interaction between FEMA and state and
local governments and entities, which will serve me well if confirmed as Secretary.

In addition, under my leadership, South Dakota has increased its focus on cybersecurity,
further developing educational programs. For example, I worked to help secure millions of
dollars for cybersecurity programs at Dakota State University (DSU). With this funding,
DSU can double the number of computer science graduates and build an additional cyber lab.
High school students can also enroll in cybersecurity courses for college credit. In America,
we need to educate cyber warriors, who will protect the public, government entities, and our
national infrastructure from cyber threats posed by those who wish to harm us.

(98]
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From my seat as Governor of South Dakota, I have also been able to help protect Americans
across the country. For example, when Texas Governor Greg Abbott asked for help in
securing the Southern Border, I deployed South Dakota National Guard troops on multiple
occasions. With the influx of illegal immigrants pouring into our country, we have seen a
spike in drugs, crime, violence, and trafficking among other serious issues. I have also
diversified our food supply chain, which is critical to national security, by allowing certain
South Dakota state-inspected meat processers to ship meat across state lines. In recent years,
1 have sounded the alarm bell on the threat that China poses to America’s agriculture. The
Chinese Communist Party is buying our agricultural land. When Chinese nationals reached
out to the South Dakota Department of Agriculture and National Resources, we turned down
their request to meet, recognizing the threat these individuals posed. Later, we learned from
the State Department that these individuals were Chinese spies, seeking to steal information
about our crops and intellectual property. In early 2024, I signed a bill into law that prevents
adversarial foreign governments — specifically, China, Cuba, Iran, North Korea, Russia, and
Venezuela — and entities from those governments from purchasing agricultural land in South
Dakota. America must continue to take bold, decisive action to protect our homeland. If
confirmed as Secretary, I will continue to defend our nation while serving with integrity and
upholding the rule of law.

Please describe:
a. Your leadership and management style:

My role as a leader is to identify solutions to complex issues while promoting transparency
and understanding the immense trust that is placed in my hands. I strive to create
opportunities for our next generation and uphold America’s longstanding values. When a
difficult decision is presented, my first question is whether the decision is constitutional and
whether I have the authority to take action in my capacity as Governor according to the South
Dakota Constitution and the U.S. Constitution. I ask these questions because these
documents are our foundation, and I believe that when leaders overstep their constitutional
authority, especially in times of crisis, that is when we lose our country and freedoms.

In managing my staff as Governor, I emphasize the importance of accountability and serving
the people. In South Dakota, our motto is “Under God, the People Rule.” My staff and I
delivered a balanced budget, oversaw the lowest unemployment rate of any state in the
history of the United States of America, prioritized education, and built a transparent state
government. As Governor, I also signed an Executive Order that requires state employees to
participate in trainings that cover the core principles of what it means to be a state steward.
These trainings cover topics such as public trust, conflicts of interest, and developing a
service mindset. If confirmed as Secretary of the Department of Homeland Security, I will
instill these same principles in my staff.

I always tell my staff that when they identify a challenge or issue for me, they should also be
prepared to share the solutions or options for handling the situation. Ibelieve in taking a
proactive approach, and this way of thinking encourages the whole team to be on board with
acting immediately when an issue arises.

b. Your experience managing personnel:
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1 gained managerial experience early in life, when I had to leave college early at the age of
22 to take over the leadership of our family farm and ranch after my father suddenly passed
away. That same year, I also gave birth to my first child. I had to quickly learn how to run a
small business while also learning how to be a mother. In the years that followed, we added
a hunting lodge and a restaurant to the property. Each time, I hired and managed more
employees to help the family business thrive.

1 continued to manage personnel as a state legislator and party leader, while working with my
siblings to keep the family business going. When I served in Congress, I was no longer
running the family business, but I continued to lead my staff. As Governor of South Dakota,
I now lead thousands of state employees in managing every aspect of our wonderful state,
including enforcing the law, promoting public safety, encouraging economic development,
and helping our farms and small businesses thrive. South Dakota is an example of fiscal
responsibility, limited government, and what can be accomplished when we put our trust in
our people and respect their Freedom.

c. What is the largest number of people that have worked under you?
As Governor of South Dakota, I am honored to lead more than 7,000 state employees.
What would you consider your greatest successes as a leader?

As Governor, I have consistently worked to improve the lives of all South Dakotans. My
successes have included developing a prosperous economy, breaking the national record for
the lowest unemployment rate in American history at 1.8%, ushering in the largest tax cut in
South Dakota history, watching South Dakotan incomes rise 36% during my tenure, and
protecting South Dakotans’ freedom, especially during the COVID-19 pandemic when South
Dakota was the only state that remained open for business and never issued any mandates.

On a personal level, my greatest success has been raising my three children, Kassidy,
Kennedy, and Booker.

What do you consider your greatest failure as a leader, and what lessons did you take
away from that experience?

Based on a number of experiences, I have learned it is important to allow others to voice their
opinions and engage in discussion before arriving at my own decision. It is always beneficial
to hear different perspectives and counterpoints. An organization that has people who have
been able to refine their leadership skills in this way provides a more stable environment for
everyone.

Please give examples of times in your career when you disagreed with your superiors
and advocated your position. Describe circumstances in which you were successful and
in which you were unsuccessful.

As alongtime elected official, I have not had a superior in some time.



16.

17.

18.

138

But when I disagreed with the federal government’s approach to security at the Southern
Border, I knew I had to take a stand. Ilooked to the U.S. and South Dakota Constitutions
and, as Governor, I announced that South Dakota was to be the first state to send National
Guard troops to the Southern Border at the request of Texas Governor Abbott. This decisive
action was taken to address the border crisis, which has far-reaching implications for national
security, public safety, human trafficking, and drug trafficking. Despite federal inaction,
South Dakota played its part in trying to keep the nation safe.

Likewise, when many government authorities engaged in overreach during the COVID-19
pandemic, I did not surrender to political peer pressure. Unlike many governors across
America, I did not shut down South Dakota. In fact, South Dakota was the only state that
never once issued a mandate to our people and never closed any businesses. I was also the
only governor that never defined what constituted an “essential” business because I believed
— and continue to believe — that all businesses are essential. While many disagreed with these
decisions at the time, I believed that it was the right approach for the people of South Dakota.

If confirmed as Secretary, I will continue to make decisions that I believe are in the best
interest of the American people. I will do everything I can to keep Americans safe through a
commonsense approach to homeland security.

Do you seek out dissenting views and encourage constructive dialogue? Please provide
examples of times in your career when you have done so.

I believe it is important to include multiple perspectives and viewpoints in any decision-
making process. I have a very candid relationship with my staff and team members and they
know their opinions will be valued regardless of any potential positions taken. I also meet
regularly with some of my greatest critics and spend time with those who do not necessarily
share my views.

Please list and describe examples of when you made politically difficult choices that you
thought were in the best interest of the country or an organization.

As described in response to Question 15, as Governor, I have had to make many politically
difficult choices, including not issuing statewide lockdowns or business closures during the
COVID-19 pandemic and being the first state to deploy National Guard troops to the
Southern Border. I have also opposed the statewide legalization of recreational marijuana.
Each of these tough decisions were taken with determination and in the best interests of
South Dakotans. I believe leaders must stand up for what is right, even if it could be harmful
politically.

Please describe how you build credibility and trust among staff as a leader.

As aleader, I listen to my staff and encourage them to raise their own ideas, concerns, and
recommendations. I seek open communication channels, which help establish credibility and
trust across the team. I also work to never surprise my staff or the people with whom I am
working. I consider it important to share information I receive as soon as I can because it
helps them to act as needed and be better informed in future situations.
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During your career, has your conduct as a government employee ever been subject to an
investigation or audit by the Office of Special Counsel, Department of Justice, agency
Equal Opportunity office or investigator, agency Inspector General, congressional
ethics committee, or any other similar federal, state, or local investigative entity? If so,
please describe the nature of the allegations/conduct and the outcome(s) of the
investigation(s) or audit(s).

1 have been subject to two complaints filed with the South Dakota Government
Accountability Board in September 2021. One complaint regarding a potential conflict of
interest was resolved in August 2022. The other complaint regarding alleged misuse of a
state airplane to conduct state business was dismissed by the Board in December 2022. I am
not aware of any other government investigations.

It has been reported that you spent more than $68,000 in taxpayer money redecorating
the South Dakota Governor’s Mansion. Please describe what you spent this money on
and if you believe it to be an efficient and productive use of taxpayer dollars.

As Governor, I am entrusted with the responsibility of maintaining the governor’s residence,
which was built with the support of private and business donations. Like my predecessors, I
have made necessary renovations to maintain and care for the residence over time. These
include updates to the Governor’s office, office staff suite, conference room, and residence
elevator to replace fixtures that were outdated or damaged — including items that had outlived
their lifespans. These renovations ensure that the residence will continue to be useful and in
good condition for future governors selected by South Dakotans. The amount spent on these
renovations is consistent with — or when adjusted for inflation, less than — the amount spent
by my predecessors.

Is it accurate to say that you are currently prohibited from entering all nine Indian
reservations in South Dakota? Can you please describe what led these tribes to ban you
from their lands and what, if any, actions you are taking to improve relations with the
Indigenous community? Please include any lessons learned.

1 was originally barred from entering a tribal reservation over my support for the Keystone
XL Pipeline, which would have gone through South Dakota without crossing tribal lands in
the state. 1 was subsequently barred from additional tribal reservations after ordering tribes
to remove illegal highway checkpoints they had erected on state and federal highways. 1
offered the tribes assistance to conduct legal checkpoints on tribal roads, but I would not
allow them to break the law and shut down state and federal highways.

Finally, additional tribes barred me after I spoke out about the presence of cartel affiliates on
reservations in the state and the public safety challenges in tribal areas. As Governor, I have
worked to protect all South Dakotans, including by stopping the flow of illegal immigrants,
drugs, and crime into our state. I remain committed to working with all South Dakotan
communities to safeguard our people against the threats they are facing.

A South Dakota ethics board found that you may have engaged in misconduct when you
intervened to help your daughter secure a real estate appraiser license. Can you please
describe the actions you took to help your daughter get a license?
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Contrary to political smears in the media, I never asked for, and my daughter did not receive
special treatment, nor have I taken any improper action.

In your responses to the Committee’s biographical questionnaire you disclosed a
September 28, 2021 complaint filed with the South Dakota Government Accountability
Board regarding “alleged misuse of a state airplane to conduct state business.” You
stated the complaint was dismissed in December 2022. Please describe the specific
allegations made in this complaint and the basis on which the complaint was dismissed,
including any specific findings or recommendations made by the Board.

In 2021, a disgraced and impeached former South Dakota Attorney General, Jason
Ravnsborg, filed a complaint with the State’s Government Accountability Board alleging
misuse of the state airplane to conduct state business. The Government Accountability Board
reviewed the allegations and unanimously voted to dismiss the complaint. I have always
used the state airplane for appropriate official business according to state law and the
precedent set by previous governors.

In your responses to the Committee’s biographical questionnaire you disclosed a
September 28, 2021 complaint filed with the South Dakota Government Accountability
Board regarding “a potential conflict of interest.” You stated the complaint was
“resolved” in August 2022. Please describe the specific allegations made in this
complaint and explain how this complaint was resolved, including any specific findings
or recommendations made by the Board.

In 2021, a disgraced and impeached former South Dakota Attorney General, Jason
Ravnsborg, filed a complaint with the State’s Government Accountability Board alleging a
potential conflict of interest related to my daughter’s presence at a meeting with officials
responsible for the South Dakota’s Appraiser Certification Program. The Board
communicated privately with me and decided no further action was necessary.
1]
This question relates to confidential private tax information. I have responded separately.
Please describe your relationship to and financial interest in the following entities:
a. Noem Properties, LLC

Noem Properties is my husband’s rental property business.

b. Granite Falls Energy, LLC

Granite Falls Energy is a producer of renewable fuels in which my husband and I have a
small passive investment interest.

c. Pierre Car Wash, LLC
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Pierre Car Wash is a car wash business involving my husband.
d. Noem Insurance, LLC

Noem Insurance is my husband’s insurance business.
e. Glacial Lakes Energy, LLC / Glacial Lakes Energy Exports

Glacial Lakes Energy is an ethanol production facility in which I previously held a small
passive investment interest. The interest was sold in 2022.

f. BNP Properties, LLC

BNP Properties is a company involving my husband that previously had a food/beverage
business.

A lawsuit filed in March 2024 and dismissed in May 2024 alleged that a video you
posted on social media promoting Smile Dental constituted an “undisclosed
advertisement.”

a. Please explain the circumstances surrounding video you made and posted
promoting this business.

As I often do, I shared a personal story and experience on social media of my interaction
with a small business. I have posted dozens of such videos over the years. The video
was not an advertisement, and I was not paid to post it.

b. Have you ever received any payment, including free or discounted services, from or
on behalf of a business in exchange for promoting that business on social media?

No.
III.  Role of the Secretary of DHS

What do you consider to be the core mission of the Department, and what would you
consider to be your role and responsibilities if confirmed as the Secretary?

The mission of the Department of Homeland Security is, with honor and integrity, to
safeguard the American People, our homeland, and our values. The Secretary is tasked with
setting a course for the Department, identifying the key issues that put the Homeland at risk,
and focusing resources, personnel, and attention on those challenges to keep America safe.
That starts with securing our Southern Border. As well, the Department must address critical
problems like securing infrastructure against terrorism and cyberattacks, protecting
America’s borders, and thwarting transnational crime. If confirmed, I intend to achieve those
goals by making the Department more efficient, unifying its components and offices behind a
single mission, and holding leaders accountable for their performance. In all of these efforts,
I will work with Congress to ensure proper oversight and resourcing and to keep the
Department accountable to the American People.
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Please describe your understanding of the authorities of the Secretary and how those
authorities facilitate the core mission of the Department.

The Secretary of the Department of Homeland Security has many important legal authorities
to protect the Homeland. Among these are exercising direction, authority, and control over
the Department; coordinating with state and local officials; participating in meetings of the
National Security Council as directed by the President; advising the President on issues
related to the protection of the Homeland; administering and enforcing the immigration laws;
protecting public property; safeguarding America’s cybersecurity infrastructure; and
coordinating the efforts of the components and employees that comprise the Department.
Taken together, these authorities and others empower the Secretary to take all necessary
actions, in accordance with the law, to protect the Homeland and to keep the American
People secure.

Do you believe the Department has expanded beyond its intended mission when it was
created?

The Department of Homeland Security has expanded over time. Anytime there is expansion
at a large organization, leadership needs to consider whether each part of the organization is
adding value and furthering its mission. If confirmed, I will ensure that each part of the
Department is working to secure and protect the American people.

Are there components in the Department that are conducting duplicative activities to
other agencies that can be eliminated?

If confirmed, I will closely examine whether there are redundant activities occurring within
the Department.

As you advise the President, what qualities will you look for in recommending people
for leadership positions? What positions would be your highest priority to fill? What
level of input do you expect on the appointees selected for leadership roles?

As I have done in South Dakota, I will seek talented, hardworking, and solution-oriented
individuals who demonstrate integrity and a commitment to public service. As public service
must be responsive to the will of the American people as expressed through their votes, I will
also look for a commitment to advancing the President-Elect’s agenda.

President-Elect Trump has announced plans for Thomas Homan to serve as “border
czar” and Stephen Miller to serve as White House deputy chief of staff for policy.
Please describe how you plan to work with the Border Czar and White House Deputy
Chief of Staff to secure the border?

If confirmed, I plan to work closely with President-Elect Trump and all of his staff, including
in the White House and at other federal agencies. I would like to collaborate with anyone
who can help the Department of Homeland Security better serve the American people.



34.

3s.

36.

37.

38.

143

In your view, how has the Department’s core mission evolved since its inception, if at
all? What do you think the Department’s core mission should be for the next decade?

The Department was created in 2002, following the 9/11 Terrorist Attacks. The Department’s
core mission has always been to secure the Homeland and protect the American people. If 1
am confirmed, the Department will proudly uphold that mission.

If confirmed, what would be the highest priority items you would focus on? What do
you hope to accomplish during your tenure?

Protecting the Homeland will be my top priority if I am confirmed. I will work to secure our
border so that we can stop the flow of illegal immigrants, drugs, and crime into our country.
Securing the border will also reduce human trafficking and prevent terrorists from having
easy access into the United States. The Department must also help strengthen cybersecurity
and protect our economy from our foreign adversaries. In times of natural disasters, the
Department and in particular FEMA must stand ready to rapidly help those in need.

The Secretary of Homeland Security must often make decisions that are independent of
political considerations to uphold the Department’s mission of safeguarding national
security and public safety. This often involves receiving, assessing, and acting on the
recommendations of seasoned civil servants with deep expertise in these areas. Will you
commit to making decisions based on the law, evidence, and the best interests of the
country, even if it means going against pressure from the President or senior
administration officials?

I am committed to making decisions that are based on the law, sound information, and the
best interests of the American people. If confirmed, I will welcome the input and expertise of
all of the Department’s dedicated employees.

Civil servants at the Department play a critical role in ensuring national security and
public safety. Will you commit to protecting civil servants from political attacks?

I am committed to ensuring that all employees at the Department have the opportunity and
resources necessary to perform their duties.

If confirmed, do you commit to ensuring that the Department abides by all applicable
court decisions and orders?

Yes.

IV.  Policy Questions

Biosecurity & COVID-19

39.

What is your understanding of the Department’s role in the federal government’s
response to the COVID-19 pandemic?

11
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A key role of the Department is to help counter threats to our Homeland, including from
pandemics like COVID-19. In this mission, the Department must be transparent with the
American people, communicating accurate and timely information.

Will you commit to providing this Committee unredacted copies of all documents that
relate to COVID-19 and/or dual use research of concern?

If confirmed, in accordance with relevant guidance from the Department of Justice, I agree to
comply with reasonable requests from the Committee for documents.

If confirmed, how will you utilize the expertise and advice of medical professionals in
the event of a public health emergency?

If confirmed, I will consult medical professionals and consider their advice in the event of a
public health emergency.

The bird flu virus infecting people and animals across America, including in South
Dakota, could cause another pandemic under you or your successor’s watch. Given
what you learned as Governor of South Dakota during the COVID-19 pandemic, what
would you do differently in the event of another pandemic?

I am proud of my record as Governor of South Dakota during the COVID-19 pandemic. I
did not shut down South Dakota, and we were the only state that did not issue a mandate to
our people and never closed any businesses or churches. I studied the issue and made my
decisions after extensive consultation with medical professionals and others. If confirmed, I
will always consider what is in the best interests of the American people and protect the
Homeland.

Through the BioWatch Program, the Department provides critical support to public
health labs in major U.S. cities to rapidly alert law enforcement to a potential
bioterrorism attack. Will you commit to working with Congress to reform the
program, as the Government Accountability Office (GAO) has recommended, so that it
can be better equipped to detect biological threats?

Bioterrorism poses an ever-present threat. If confirmed, I will work with Congress to ensure
the Department’s programs are fully equipped to fulfill its role with respect to biological
threats.

The Department’s Science and Technology Directorate manages the National
Biodefense Analysis and Countermeasures Center (NBACC) which is a state-of-the-art
laboratory that furthers the work of the homeland security enterprise. NBACC is the
premier U.S. Government facility for identifying the most credible bioterrorism threats
to Americans. How will you ensure the Department retains the capacity to identify and
defend the United States against biological threats?

Biological threats pose a grave danger to our nation. The federal government must do its part
to detect and defend against them. If confirmed, I will work to ensure the Department has

12
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the resources, partnerships, and collaboration with experts in this field to fulfill its part of the
government’s mission to defend against biological threats.

Management, Workforce

45.

46.

47.

48.

What, if any, restructuring plans do you have for the Department, if confirmed?

If confirmed, I will evaluate ways to reduce redundancy and improve efficiency and
effectiveness within the Department. I will also work with those tasked with protecting and
defending the Homeland to identify the resources they need to succeed.

‘What do you consider to be the principal challenges in the area of human capital
management facing the Department?

The Department employs over 260,000 personnel across a wide variety of agencies,
components, and offices. As one might expect in such a large organization, there are
numerous challenges facing employees and leaders. In particular, the Department is the
product of an amalgamation of disparate organizations with their own unique purposes,
structures, and cultures. The Secretary’s greatest managerial challenge is to pull those pieces
together, uniting them in a common mission to protect and defend the Homeland. Moreover,
providing adequate training and resourcing to employees and creating an environment in
which each individual has the opportunity to contribute will remain a critical focus. Ilook
forward to collaborating with the Under Secretary for Management to meet these challenges
head-on.

‘What measurements would you use to determine whether the Department is successful?

Success starts with securing our Southern Border against the illegal flow of migrants, drugs,
and contraband into our country. But we must also work every day to pursue and accomplish
the mission of the Department of Homeland Security. Threats are always evolving, and we
must be ready to counter and prevent them to keep Americans safe. If confirmed as
Secretary, I will proactively work with other executive departments and agencies, state and
local officials, international partners, and Members of Congress.

How will you address the challenge of recruiting, hiring, training, and retaining the
necessary personnel?

From Border Patrol agents to Coast Guardsmen to Immigration and Customs Enforcement
agents, the Department’s dedicated employees work every day to keep our nation safe, our
border secure, and our infrastructure protected. If confirmed, I will work closely with the
Department management and Congress to ensure that operational personnel have the
resources, training, and backing that they need to do their jobs effectively. Ialso believe it is
important to highlight stories about the brave men and women who work in the Department,
so that other Americans feel inspired to join them in carrying out the Department’s vital
mission for the country.
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If confirmed, how will you ensure the Department is positioned to succeed beyond your
tenure as Secretary? What steps will you take to prepare the office for future
presidential transitions?

If confirmed, I will work to uphold the rule of law, protect our borders, and ensure the safety
and security of the American people. I will continually work to set priorities, clearly
communicate our mission, and to ensure the men and women across the Department have the
resources, training, and tools to efficiently execute their missions. I will also work with
Congress to ensure that the Department is prepared to tackle the multifaceted homeland
security challenges of the future.

In November 2024, President-Elect Trump announced plans to create a “Department of
Government Efficiency” (DOGE).

a. What is your understanding of how the DOGE will be structured and what
authorities it will have?

It is my understanding that DOGE will seek to make recommendations to decrease
unnecessary federal spending and bureaucracy. If confirmed, I look forward to working with
DOGE.

b. If confirmed, how will you consider structural or financial reforms recommended by
the DOGE?

If confirmed, I will welcome and strongly consider any structural or financial reforms to the
Department recommended by DOGE, including seeking the input of career officials at the
Department.

What steps do you believe the Department can take to ensure federal funds expended
by the agency are free from duplication and waste?

If confirmed, I will work closely with the rest of the administration to identify any
duplicative or wasteful spending that can be eliminated from the Department’s budget. I will
also foster a culture of respect for taxpayers’ money in the Department. This will include
scrutinizing any proposed new spending to ensure it is necessary to achieve our mandate to
secure the border and keep Americans safe.

If confirmed, will you commit to reviewing any DHS programs that you believe could be
eliminated because they are ineffective, duplicative, wasteful, unnecessary, or have
outlived their purpose and report that information to Congress?

If confirmed, I will seek to identify, fix, or eliminate Department programs that are
ineffective, duplicative, wasteful, or unnecessary and keep Congress apprised of relevant
information.

A recent GAO report noted “[s]ignificant deficiencies in DHS’s internal control and

financial management systems have hampered its ability to effectively manage its
financial operations.” What do you see as the most viable path forward for the
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Department to develop real-time, accurate, and comprehensive data on its finances and
to use this data to inform budget decisions and resource allocation?

If confirmed, I will work closely with senior Department leadership, including the Chief
Financial Officer, to develop accurate, comprehensive, and timely financial data that will
allow us to quickly identify functional and geographic areas of focus that can inform budget
decisions and real-time allocation of resources.

What is your position on how the Department should engage with its varied
stakeholders, including state, local, tribal, territorial (SLTT) governments, elected
officials, the private sector, faith-based and non-governmental organizations (NGO),
academia, and communities?

To keep Americans safe and our borders secure, it is critical that the Department coordinate
with federal, state, local, and other partners, including non-government entities. As
Governor, one of my top responsibilities is managing all our state law enforcement agencies.
I have encouraged these agencies to build relationships not only with other law enforcement
entities, but also community organizations, such as the tribal entities that play an important
role in South Dakota. As Governor I established the first-ever tribal law enforcement
academy in South Dakota with the cooperation of many state and federal law enforcement
agencies. This training center is under the jurisdiction of the Department of Homeland
Security and is a key example of cross-agency engagement and partnership that makes
everyone safer.

The Department has the highest number of law enforcement officers and agents across
the federal government. These officers and agents are often exposed to vicarious
trauma in their work but may not seek help due to stigmas and concerns about adverse
actions. If confirmed, how would you ensure the Department is addressing these
stigmas and working to make resources available?

I have the utmost respect for those on the frontline of defending our borders, enforcing our
laws, and keeping Americans safe. If confirmed, I will look forward to hearing from
Department personnel whose jobs involve dangerous and traumatic situations to understand
their experiences and identify any areas where the Department can better provide them with
the resources that they need.

What are your views regarding the importance of collective bargaining across the
Department and its components? Do you commit to honoring all Department
employees’ collective bargaining agreements if confirmed?

If confirmed, I will support legally valid agreements with the Department.

Cybersecurity

57.

In your opinion, how does cybersecurity relate to national security?

Cybersecurity is one of the greatest threats to national security we face, especially from state
actors such as the People’s Republic of China and the Islamic Republic of Iran. Americans
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cannot be safe if we are vulnerable from a cybersecurity standpoint. It is critical that we
work quickly to build our cyber defense capabilities and move faster to address the ever-
evolving threats we face.

‘What role should the Department and Cybersecurity and Infrastructure Security
Agency (CISA) play regarding cybersecurity?

The Department should partner with other federal agencies and the private sector to build
cybersecurity resilience and defense, offer technical assistance and tools to identify ongoing
or potential cyber risks, and share information, training, and best practices across government
entities about how to prevent and mitigate cybersecurity risks. The Department should also
assist in incident management and response at all levels of government and in coordination
with the private sector, when appropriate.

Given the significant cyber incidents the last few years, what are your priorities
regarding securing federal agencies from cyberattacks?

Securing federal agencies from cyberattacks requires action by multiple actors in different
areas, such as information sharing and risk analysis; the development of cutting-edge
network defense technologies; capacity building through training, technical assistance, and
other means; and incident management and response. If confirmed, I will take a
comprehensive approach to meet the multifaceted challenge posed by cyberattacks.

Many of the significant cyber incidents of the last few years have been perpetrated by
cyber actors associated with the People’s Republic of China (PRC). How do you view
the countering of China, a stated priority of the new Administration, in cyberspace?
How will you work with individuals and groups who are skeptical of the security threats
from China?

If confirmed, I will work to partner with federal, state, and local agencies and other partners
to bolster our cyber defenses and to proactively interrupt the activity of hackers and known
threats to American cyber infrastructure. This includes working closely with the private
sector to identify risks to critical infrastructure and support their incident response, when
needed.

Almost all of critical infrastructure in the U.S. is owned or operated by private sector
entities. How will you work with private sector entities to encourage improvements to
cybersecurity?

Efforts to build up our cyber defenses will be incomplete without significant engagement
with our private sector partners. If confirmed, I expect the Department to share best practices
with entities in the private sector and encourage information sharing across government and
private partners, including medium and small businesses who may lack the resources to
invest in cyber defenses.
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What are your thoughts on the Department’s role in providing cybersecurity support to
STTL government and agencies?

The Department plays an important role in providing cybersecurity support to non-federal
government agencies. If confirmed, I plan to continue that role, while also ensuring that
federal dollars are spent on programs critical for protecting the cyber infrastructure
Americans rely on in their daily life.

As governor you signed into law a bill establishing a cybersecurity service initiative for
the state — could you describe the importance of cybersecurity services for small towns
and localities?

As Governor, I have worked to increase South Dakota’s focus on cybersecurity because I
understand the importance of cyber defenses for small towns and localities and the
Americans that rely on them. For example, local law enforcement and healthcare agencies
may have unique cyber vulnerabilities and also hold sensitive records. The Department
should continue to help these and other non-federal entities develop effective cybersecurity
defenses.

Emerging nations as well as established actors are increasing their use of ransomware
to target critical infrastructure, particularly healthcare and education. How do you
view CISA and DHS’s role in combatting ransomware attacks?

Many ransomware attacks, especially those orchestrated by less sophisticated actors are due
to human error. In fact, reports and data indicate that the overwhelming percentage of
cybersecurity breaches are a result of it. As Governor, I highlighted these risks for South
Dakotans and worked with federal, state, and local agencies to provide training and tools to
combat these attacks by proactively identifying system weaknesses and training users to
identify threats. The Department should help ensure organizations at high risk of
ransomware attacks have the tools and training needed to prevent them, and when
appropriate, assist with incident response.

The Department often works in concert with other federal agencies such as the FBI on
safeguarding our critical infrastructure. If confirmed, how will you direct your staff to
partner with FBI and other agencies to improve these efforts?

Like many national security issues, safeguarding our critical cyber infrastructure requires
cross-agency collaboration. If confirmed, I will emphasize the importance of the
Department’s partnering with government agencies that have a role in this effort. The
Department should continue to partner with government agencies in responding to, and
defending against, cyber intrusions.

The Department, according to its Chief Information Officer, has an estimated 2,000
unfilled cyber jobs. How will you make the Department a federal leader for skilled
cyber personnel? What are your plans for retaining current cyber personnel at the
Department?
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If T am confirmed, the Department’s recruitment and retention of qualified cyber personnel
will receive close attention. The Department should ensure it is not missing out on talented,
skilled individuals simply because they have not followed a “traditional” path in their careers
or education.

Artificial Intelligence (Al)

67.

68.

69.

The Department has implemented robust AI governance practices that promote
responsible use of the technology. What are your views on the regulation and oversight
of AI to enable access to the benefits of this technology while mitigating its risks?

As with all new technologies, risks associated with AI must be identified and managed
without stifling innovation and investment. Coordination with public and private
stakeholders on Al issues and cooperation with, rather than resistance to, private industry will
help the Department avoid inappropriate regulatory overreach. Working together, we can
ensure that America remains a leader in Al while smartly mitigating risks as they emerge.

What role do you see the Department having in preventing artificial intelligence tools
from being used to put Americans in danger, such as through the development of novel
chemical, biological, radiological, and nuclear weapons?

I support the Department acting decisively to keep Americans safe from our adversaries who
would misuse Al tools to develop weapons of mass destruction. As Governor, I took action
to protect South Dakotans from hostile foreign governments interfering in the technology
sector by banning state agencies from doing business with technology or telecommunications
companies tied to China, Iran, North Korea, Russia, Cuba, or Venezuela.

As the Department integrates Al tools into operations, how will you ensure that the
privacy, civil rights, and civil liberties of Americans are protected?

As hostile actors advance their Al capabilities, integration of Al tools into the Department’s
operations is important to ensure the Department can fulfill its mission to protect the
Homeland. American companies are at the cutting edge of Al development, and the
Department should collaborate with industry to ensure the Department is not only adopting
Al technologies when appropriate, but also integrating technologies into the Department’s
operations in ways that protect the civil liberties of Americans.

Leadership in emerging technologies has been a priority for me as Governor. Support for and
collaboration with emerging technologies can also ensure technologies like Al are developed
and used responsibly. For example, I signed a bill to update South Dakota’s laws against
child sexual abuse images to address those created by Al including deepfakes. I also signed
a bill to establish a Center for Quantum Information Science and Technology to deepen
research into quantum computing and ensure its applicability in multiple sectors, including
AL

Misinformation, Disinformation, and Tech Censorship
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Please define in your own words ‘misinformation’, ‘disinformation’ and ‘protected
speech’.

These terms mean different things to different people. If I am confirmed, I will seek to
uphold the Constitution and the rule of law to protect the American people.

Do you believe the Department or any of its components have infringed on protected
speech? Please explain why or why not.

If confirmed, I will study this issue and will seek to hold accountable any Department
employee found to have misused government power to infringe on Americans’ constitutional
rights.

Should the Department or any of its components be involved in censoring Americans’
constitutionally protected speech? Should the Department or any of its components
have role in labeling Americans’ constitutionally protected speech as misinformation or
disinformation?

The Department’s mission is to safeguard Americans, and it must work to achieve that
mission within the bounds of the Constitution and the rule of law.

Our foreign adversaries use social media platforms to espouse wide reaching mis and
disinformation, striving to sow division among Americans. If confirmed, how will you
balance the need to protect Americans’ rights while still ensuring our adversaries are
not influencing our citizens and our national debates in a malign manner?

Adversarial threats continue to evolve and expand, and so too must the Department’s
capabilities to deter and prevent those threats within the framework of protecting Americans’
constitutional rights. I believe that when leaders overstep their constitutional authority, that
is when we lose our country and freedoms. If confirmed, I will seek to ensure that all
Department personnel understand our solemn duty to uphold and defend the Constitution of
the United States.

Should CISA or any of the Department’s components work with social media
companies to discuss moderating content, which may include constitutionally protected
speech?

The Department’s mission is to safeguard Americans, and it must work to achieve that
mission within the bounds of the Constitution and the rule of law.

In Missouri v. Biden, the district court pointed out that the Department had outlined its
“strategy and priorities” to “target ‘inaccurate information’ on a wide range of topics,
including the origins of the COVID-19 pandemic, the efficacy of COVID-19 vaccines,
racial justice, the U.S. withdrawal from Afghanistan, and the return of U.S. Support of
Ukraine.” Do you believe the Department has constitutional authority to police
information stemming from any of these categories? Based on your understanding,
where are the limits to what federal agencies can and cannot do regarding protected
speech?
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The Department’s mission is to safeguard Americans, and it must work to achieve that
mission within the bounds of the Constitution and the rule of law.

A 2023 Brennan Center for Justice report found that the Department used twelve
programs to track and monitor political speech protected under the First Amendment
made by American citizens. As Secretary, will you commit to reviewing all programs
and ensuring that the Department does not infringe on the constitutional rights of
Americans?

If confirmed, I will work to ensure all Department programs are in line with the Constitution
and the rule of law.

Intelligence & Information Sharing

77.

78.

79.

As the Department’s primary intelligence community component, the Office of
Intelligence and Analysis (I&A) is permitted to do overt collections, including on U.S.
persons. Do you believe it should continue to have this authority to collect intelligence
on Americans?

Intelligence collection and analysis are important to be able to help prevent and disrupt
threats to the American people, and all such efforts must be conducted within the bounds of
the Constitution and the rule of law.

U.S. Customs and Border Protection (CBP) and the Transportation Security
Administration (TSA) implement multiple and layered security and other screenings,
but do not currently assess their overall impact on individuals or their efficacy. If
confirmed, will you work with the Committee to increase transparency and
accountability for these different programs?

If confirmed, I will work to ensure that all Department programs are lawful, effective,
transparent, and accountable.

The DHS Traveler Redress Inquiry Program (DHS-TRIP) is currently the primary
mechanism for individuals to seek redress not only with travel issues but also for other
vetting issues. However, the Committee has heard from stakeholders that the system
does not work and identified in a Committee report that reforming DHS-TRIP is
central to building trust in DHS’s screening systems. Do you commit to working to
reform DHS-TRIP?

If confirmed, I will work to promote effectiveness and trust in the Department’s programs,
including pushing for any necessary reforms to traveler-related programs.

Border Security & Immigration

80.

Under the Biden administration, there have been over 10.3 million illegal Southwest
border crossings, including 387 individuals on the terrorist watchlist. How do you plan
to address this as Secretary?
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If confirmed, I will work to secure our border so that we can stop the flow of illegal
immigrants, drugs, and crime into our country. Securing the border will also help to combat
human trafficking and prevent terrorists from having easy access into the United States. If
confirmed, I will work to monitor, prevent, and eliminate terrorist threats our country faces.
To achieve border security, the Department must provide those on the frontlines of protecting
our borders with the resources they need.

In the 115th Congress, you cosponsored a bill that would have required the Secretary of
Homeland Security, before deploying tactical infrastructure, to consult with the
Secretary of the Interior, the Secretary of Agriculture, the Governors for each state on
the southern and northern land borders, other States, local governments, Indian tribes,
representatives of the U.S. Border Patrol and U.S. Customs and Border Protection,
relevant Federal, State, local and tribal agencies that have jurisdiction on the southern
land border or in the maritime environment along the southern border, and private
property owners in the U.S. to minimize the impact on the environment, culture,
commerce, quality of life for the communities and residents located near the sites at
which physical barriers, tactical infrastructure, and technology are to be constructed.
If confirmed, how would you ensure that appropriate stakeholders are consulted before
proceeding with the deployment of infrastructure along our nation’s borders?

I believe coordination with federal, state, local, and other partners is critical to keep
Americans safe and our borders secure. As Governor of South Dakota, I learned first-hand
how to engage with a large variety of stakeholders on national security issues. If confirmed,
I would take a similar approach to ensure that stakeholders are consulted as security
infrastructure is deployed along our nation’s borders.

Congress has defined “operational control” as the “prevention of all unlawful entries
into the United States, including entries by terrorists, other unlawful aliens, instruments
of terrorism, narcotics, and other contraband.” Do you believe the next Administration
can achieve “operational control” of our nation’s borders, according to that definition?

Illegal immigration threatens public safety, drains the treasury, undermines American
workers, and burdens schools and hospitals. If I am confirmed, I will work with other
relevant federal agencies to secure our nation’s borders.

In 2018, you recognized the troubling impact of family separation policies but did not
condemn the Zero Tolerance policy. Will you disavow or support a return to the
Department’s so-call “zero tolerance policy” from the first Trump administration?

If confirmed, I will work to protect the American people, and a key component of doing so is
securing our borders, in line with all applicable provisions in the Constitution and the law. 1
fully support ending catch-and-release and eliminating asylum fraud, among other actions,
and will work with others in the administration to secure the border.

As of 2024, over 1,000 children are still separated from their families due to the Zero

Tolerance policy. Do you plan to continue reunification of these families uphold the
settlement reached in Ms. L., et al. v. ICE, et al.?
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If confirmed, I will uphold the rule of law, including applicable court orders.

If confirmed as Secretary, how will you prevent future separations in compliance with
the Department’s obligations under the Ms. L., et al. v. ICE, et al., settlement
agreement?

If confirmed, I will uphold the rule of law, including applicable court orders.

The Department is required to report on instances of family separations, including
when the basis for the separation is based on information obtained by a foreign
government. The Department has previously failed to comply with this reporting
requirement. Will you commit to fulfilling this reporting requirement?

If confirmed, I will work to ensure that the Department complies with applicable law,
including reporting requirements.

What is your understanding of the distinct missions and responsibilities of the
Department of Health and Human Services’ Office of Refugee Resettlement (ORR) and
DHS with respect to unaccompanied children?

As part of its border security responsibility, the Department apprehends and detains those
who enter the country illegally. Iunderstand that HHS’s Office of Refugee Resettlement
(ORR) coordinates care and placement of unaccompanied children in appropriate custodial
settings.

Now that the Department has reached 20 years, we have entered a period of increased
retirement eligibility for CBP Officers and Border Patrol Agents. If confirmed, how
would you ensure that CBP can retain personnel and recruit, hire, and train qualified
personnel?

The Department’s fundamental purpose is to secure the Homeland and keep Americans safe.
If confirmed, I will seek to invest in hiring and retaining the best personnel for that mission,
including CBP officers and Border Patrol agents. I will also work with those tasked with
protecting the Homeland to identify the resources they need. I will meet with those deployed
on the borders and in the interior to understand their needs and identify steps the Department
can take to recruit and retain the best personnel.

CBP has seen a significant increase in de minimis shipments, which enter the U.S. duty-
free and with less information than other types of shipments. This pathway has been
exploited by bad actors counterfeiting goods, trafficking drugs like fentanyl, and
engaging in other illicit activities. If confirmed, how would you plan to address
challenges like this?

Technology should be used to help the Department address the constantly changing

challenges posed by bad actors. For instance, I understand that new nonintrusive detection
tools and data collection initiatives have allowed CBP to better focus its resources on
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suspicious packages and bad actors. If confirmed, I plan to continue these and similar
efforts.

a. In September 2024, the Biden Administration announced actions to address de
minimis exploitation. Have you reviewed these actions and if confirmed, would you
plan to continue such efforts?

If confirmed, I will work with the Department to block illegal shipments into the United
States.

If confirmed, do you commit to getting the U.S. Border Patrol to complete and have
independently validated, a personnel requirements model, which has been required by
Congress but has not been completed to date?

If confirmed, I will work to ensure Department complies with all applicable law.

Do you believe that our nation’s ports of entry have adequate resources and staffing to
both efficiently facilitate the flow of legitimate trade and travel and prevent the illegal
flow of drugs, contraband, and individuals posing security threats into this country?

If confirmed, I plan to review resources and staffing at our borders, including ports of entry,
to ensure they are appropriate in numbers and capabilities.

Congress has provided significant funding for technology at and between ports of entry
to scan cargo entering the country and Increase situational awareness along the border.
However, in some cases, CBP has been slow to get these tools in place or technology has

been inoperable. If confirmed, how would you ensure that the Department is effectively
utilizing the funding Congress provides to put these tools to use?

If confirmed, I will work to ensure that the Department uses available technology and other
resources provided by Congress, and will seek to ensure that resources are used effectively
and efficiently to achieve the Department’s mission.

If confirmed, are you committed to ensuring the U.S. fulfills its obligations to outfit and
staff the U.S. port of entry at the Gordie Howe International Bridge, which is expected
to open for operations in 2025?

If confirmed, I will work to ensure the Department appropriately staffs all ports of entry,
including the Gordie Howe International Bridge.

Do you agree that the U.S. has a legal and moral obligation to provide asylum and
humanitarian protection to those fleeing persecution?

The federal government must follow and enforce all applicable law.
Will you commit to ensuring that asylum seekers are afforded due process, humane

treatment, and timely adjudication of their claims in compliance with U.S. and
international laws?
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If confirmed, I will seek to ensure that the Department carries out its mission in accordance
with the Constitution and applicable law.

You indicated you were not supportive of the bipartisan border security bill led by Sens.
Lankford, Sinema, and Murphy in 2024 (S.4361).

a. Please explain why you opposed this bill.

With the influx of illegal immigrants in recent years, we have seen a spike in drugs,
crime, violence, and human trafficking that are tearing apart American communities. It is
critical that any new laws focus on securing the border and stopping illegal immigration.

b. Do you believe that bipartisan compromise is necessary to enact meaningful
immigration and border security reforms?

Leadership is necessary to enact meaningful border security and immigration reforms,
and I certainly hope those on both sides of the aisle will support legislation that secures
the border and protects the American people.

The Fourteenth Amendment to the Constitution guarantees that every child born
“within the jurisdiction of the United States” is a U.S. citizen, regardless of their
parent’s immigration or citizenship status. If you are asked by the White House to take
away birthplace-based citizenship from children born in the United States, without the
passage of a new constitutional amendment, how will you respond?

The Fourteenth Amendment states: “All persons born or naturalized in the United States, and
subject to the jurisdiction thereof, are citizens of the United States and of the State wherein
they reside.” 1 am committed to upholding the Constitution and the rule of law.

Should a person’s religion be used in any manner to determine whether that person is
eligible to enter the United States? Why or why not?

I fully support appropriate, thorough vetting that complies with the Constitution and
applicable law.

For decades, the U.S. has served as a global leader in the resettlement of refugees.
Refugee resettlement has historically been a bipartisan issue and is a “critical pillar of
our national security and foreign policy.” At a time when we are facing the highest
levels of displacement on record, President-Elect Trump has promised to halt refugees
from coming to the United States. How do you plan to carry out this directive while
adhering to U.S. and international laws?

If T am confirmed, I will work to ensure that the Department achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law.
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President-Elect Trump has vowed to reinstate his travel ban that barred many people
from predominantly Muslim countries from entering the United States. If confirmed,
would you support the President-Elect in re-implementing this ban?

If I am confirmed, I will work to ensure that the Department achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law.

Millions of individuals living in the U.S. under programs like Deferred Action for
Childhood Arrivals (DACA) and Temporary Protected Status (TPS) face uncertainty
about their future. Will you commit to working with Congress and within your
authority to protect these populations from deportation while legislative solutions are
pursued?

If I am confirmed, I will work to ensure that the Department achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law.

Will you continue to ensure DACA renewal applications are processed — as required by
court decisions — while the litigation makes its way through the court system?

If confirmed, I will work within my authority to enforce the laws enacted by Congress and to
abide by federal court decisions applicable to the Department.

Do you believe that noncitizens have the right to counsel in their immigration
proceedings?

If confirmed, I will consult with Department attorneys and the Department of Justice, as
appropriate, on questions of law.

How will the Department ensure that attorneys, whether private, government-funded
legal counsel, or pro bono, can regularly and reliably speak to their clients to present a
robust defense in immigration court or immigration proceedings such as USCIS
interviews or asylum interviews?

I am committed to upholding the Constitution and the rule of law. If confirmed, I will ensure
that Department policies and procedures meet Constitutional protections and prevailing legal
requirements, including those related to legal representation.

As Governor of South Dakota, you have on multiple occasions acknowledged the
important roles that immigrants play in supporting your state’s economy, particularly
through the H-2 and J-1 visa programs. What steps will you ensure that the legal
immigration system will run efficiently and effectively to ensure that U.S. businesses
can get the workers they need in a timely manner?

The efficient and effective management of legal immigration is important to the economic
wellbeing of our country. As the Governor of South Dakota and a former rancher myself, I
understand the importance of seasonal labor in support of agricultural production and
livestock production, among many other industries across our great nation. If I am
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confirmed, proper management and enforcement of the legal immigration system will be a
priority in the Department.

Will you support continued expansion of the H-2 program through supplemental H-2
visas?

If T am confirmed, I will seek to ensure that the Department fulfills its role in effectively and
efficiently administering the legal immigration system.

Do you have plans to use Federal Emergency Management Agency (FEMA) or other
non-immigration DHS agencies to support immigration arrests and deportations?
What factors will you consider in determining whether to do so?

If I am confirmed, I will work to ensure that the Department achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law.

President-Elect Trump has indicated he intends to use the U.S. military to support
immigration enforcement.

a. What is your understanding of the specific roles and responsibilities the military will
be given in immigration enforcement?

The President is the Commander-in-Chief of the United States military. I cannot speak to
President-Elect Trump’s work with appropriate military leaders. If I am confirmed, I will
work to ensure that the Department achieves its mission of protecting the Homeland in
accordance with the Constitution and the rule of law.

b. What limits do you support on military involvement in immigration enforcement?
The President is the Commander-in-Chief of the United States military. I cannot speak to
President-Elect Trump’s work with appropriate military leaders. If I am confirmed, I will
work to ensure that the Department achieves its mission of protecting the Homeland in

accordance with the Constitution and the rule of law.

Do you plan to ask state governors to mobilize their National Guard units to conduct
immigration arrests inside of the United States?

If T am confirmed, I will work to ensure that the Department achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law.

Will you seek the state governors’ assistance in mobilizing their National Guard units to
build large-scale detention facilities across the United States?

If T am confirmed, I will work to ensure that the Department achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law.

For years, the Department has refrained from taking immigration enforcement actions
at or near protected areas, such as schools, hospitals, places of worship, and social
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services establishments, to ensure these locations remain safe and accessible for all
individuals. Will you commit to upholding and enforcing these protections?

If I am confirmed, I will work to ensure that the Department achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law.

Will you refuse FEMA or other non-immigration Departmental resources to states and
localities that refuse to participate in mass deportations?

If I am confirmed, I will work to ensure that the Department achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law. T will also
work to ensure that the Department uses resources as appropriate and required by law.

Paramilitary and militia groups along the border frequently deprive lawful immigrants
of basic civil and human rights, as well as Constitutional protections. Will you commit
to not allowing DHS employees (CBP, USCIS, ICE, etc.) to collaborate with
paramilitary and militia groups along the border?

If T am confirmed, I will work to ensure that the Department achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law.

In recent years, there have been several deaths of children in CBP custody. As
Secretary, what improvements and changes will you implement to ensure that both
unaccompanied and accompanied children receive adequate access to healthcare while
in DHS custody?

The Department should provide appropriate care for those in its custody. The Department
also must secure the border and stop illegal immigration. If confirmed, I will work every day
to achieve that goal.

Do you believe that undocumented migrants should be returned to countries to which
the U.S. does not have extradition agreements? Why or why not?

If T am confirmed, I will work to ensure that the Department achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law.

While the Department of Homeland Security plays a significant role in stopping the
flow of drugs like fentanyl into our communities by detecting and interdicting drugs at
ports of entry, it is also critical to address the overall fentanyl supply chain. If
confirmed, how would you work with other Federal agencies, international partners,
and private industry to ensure we are stopping fentanyl further up the supply chain?

The flow of illegal drugs, particularly fentanyl, has resulted in a drug addiction crisis across
our nation. These drugs have also perpetuated violence and corruption in American
communities. If confirmed, I will work closely with other federal agencies, international
partners, and private industry to help coordinate efforts to identify, interdict, disrupt, and
dismantle drug trafficking. I will make this a high priority for the Department and all its
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components. I will also work to maximize the extent to which Department components share
information and coordinate with international partners, as permitted by law.

In addition to bringing drugs and other contraband into the U.S., transnational
criminal organizations also rely on the outbound flow of cash and weapons to fuel their
activities internationally. If confirmed, how would you prioritize outbound inspections
to address this flow?

Transnational criminal organizations are perpetuating violence, crime, corruption, drug
addiction, and misery across the United States, and they must be stopped. If confirmed, I
will work closely with senior Department leadership and other federal agencies to ensure that
law enforcement authorities have the resources and strategies to combat these transnational
criminal organizations, including the seizure of outbound investment, weapons, and other
material support.

What are your views on whether fentanyl should be considered a weapon of mass
destruction? What is informing those views?

Fentanyl is a grave threat to the American people and all legally available options should be
considered to combat stop illegal trafficking.

Do you believe a warrant should be required to search the contents of an American
citizen’s electronic device at ports of entry?

If confirmed, I will consult with Department attorneys and the Department of Justice, as
appropriate, on questions of law.

There have been proposals to separate Homeland Security Investigations from U.S.
Immigrations and Customs Enforcement. What is your view on such proposals?

If confirmed, I will seek to ensure that the Department is effective in achieving its mission,
including coordinating with Congress on any changes that might require congressional
action.

Transportation Security

121.

On May 7, 2025, the Department will begin enforcing the REAL ID Act by requiring
U.S. travelers to possess a REAL ID compliant document to board domestic flights and
access certain federal facilities. If confirmed, do you intend on maintaining the May 7,
2025 deadline? What steps would you take to ensure the Department is ready to
enforce the requirements of the REAL ID Act? How will you work with stakeholder
groups to ensure the public is prepared to comply with the requirements of the Act?

If I am confirmed, I will seek to ensure that the Department works with stakeholders to
implement the REAL ID Act.
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In your view, is aviation security screening at airport security checkpoints an inherently
governmental function?

Aviation security screening at airports is entrusted by law to the Transportation Security
Administration (TSA). If confirmed, my focus will be on ensuring the TSA performs that
function effectively and efficiently.

Last year, Congress voted to align TSA employee compensation with the federal
workforce and expand collective bargaining rights to Transportation Security Officers
(TSOs). If confirmed, will you support collective bargaining rights for TSOs?

If confirmed, I will support legally valid agreements with the Department.

Decade of Sports

124.

The U.S. will be hosting several international sports events in the coming decade,
including the FIFA World Cup in 2026 and Olympic and Paralympic Games in 2028. If
you are confirmed, what steps will you [take] to ensure the Department is prepared to
support our federal, state, and local partners in securing these high-profile events?

Preparation for the high-profile, large-scale sporting events coming to the United States over
the next four years will require significant coordination between federal, state, and local
actors. If confirmed, I will work closely with partners across all levels of government and in
the private sector to secure these events. In addition to this coordination, if confirmed, I will
ensure the Department has the resources to perform its core functions for these types of
events, which can include providing guidance and expertise to state and local law
enforcement or transit agencies, defending against cyber attacks, providing Department
resources to protect against nuclear, chemical, or biological attacks, and promoting
information sharing with state and local agencies.

. If confirmed, what policies and procedures will you put forward for the World Cup

2026 and the Olympic and Paralympic Games in 2028 to ensure timely travel for
accredited individuals to the U.S. (including expedited waiver processing) as well as
expedient entry at ports of entry?

If confirmed, I look forward to the Department doing its part to facilitate the secure hosting
of athletes and other representatives from across the world. If confirmed, I will work closely
with DHS leadership, as well as leaders across federal, state, and local governments to ensure
that we are allowing for timely travel of accredited individuals while also safeguarding
against threats to the Homeland.

U.S. Coast Guard

126.

Like the other military services, the U.S. Coast Guard (USCG) has faced recruitment
challenges. This led to USCG making operational changes, including closing or
reducing operations at stations across the country. As Secretary, how would you ensure
that USCG has the resources it needs to recruit and retain personnel?

29



127.

128.

129.

162

The U.S. Coast Guard serves a vital role in protecting the American people. The Coast
Guard helps secure our maritime borders, aid vessels in distress, safeguard fisheries and other
natural resources, protect harbors and other critical infrastructure, and enforce the law. If
confirmed, I look forward to working with Congress to ensure the Coast Guard has the
resources it needs to succeed.

Leadership of the Department and the U.S. Coast Guard failed to notify Congress
about the investigation titled “Operation Fouled Anchor” and its findings for years
following the investigation. If confirmed, do you commit to providing Congress with
information related to such investigations?

If confirmed, in accordance with relevant guidance from the Department of Justice, I will
comply with reasonable requests for information from any duly constituted committee of
Congress. If confirmed, I will not tolerate sexual assault or misconduct, or cover-ups after
the fact, at the Department.

The U.S. is well behind other nations in icebreaking capacity. If confirmed, how would
you ensure that USCG is keeping up with shipbuilding needs? Given the lack of
icebreaking capacity, how would you address capability gaps in the Arctic region?

The United States is an Arctic nation and requires the necessary capabilities to operate in the
Arctic to protect its interests. President-Elect Trump emphasized the development of
icebreaking capabilities during his first term, and if confirmed I look forward to working
with Congress to ensure that the Coast Guard is adequately resourced to meet its mission in
the Arctic.

There have been proposals to remove the USCG from the Department. Do you support
moving the USCG to another department? If confirmed, how would you consider such
proposals?

If confirmed, I will seek to ensure that the Department is effective in achieving its mission,
including coordinating with Congress on any changes that might require congressional
action.

Preventing Terrorism and Enhancing Security

130.

131.

What do you consider the most pressing terrorist threat to the nation and how do you
plan to address it?

The American people face myriad terrorist threats from a host of hostile actors, including
nation-states, independent groups, and radicalized individuals both at home and abroad. The
most pressing threat is our Southern Border. If confirmed, I will seek to secure the border
and deny terrorists entry into our country.

The nation faces a wide range of threats, but the Department has finite resources to

address them. If confirmed, what principles will guide your decision-making regarding
the use of risk-analysis and risk-based resource allocation to set priorities within the
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Department? How will you determine if some threats or events require enhanced
emphasis and investment or have already received sufficient focus?

If confirmed, I intend for the Department to take a risk-based, intelligence-driven approach to
prioritizing resources, to cooperate with other federal agencies to avoid duplication of effort,
and to coordinate with state and local authorities to identify risks and focus resources to keep
the American people safe.

Do you consider domestic terrorism to be a threat to Americans? If yes, how do you
intend to address domestic terrorism? If not, why not?

Recent events in New Orleans demonstrate that terrorism continues to present a danger to the
United States. If confirmed, I will work closely with federal, state, and local authorities to
identify and address threats — whether homegrown or from abroad — before they endanger the
American people.

Since FY21, DHS and FBI have been required to provide Congress with data about
domestic terrorist incidents and resources allocated to this threat. With the expiration
of this requirement, do you commit to continue to provide the Department relevant
information to Congress at our request?

If confirmed, in accordance with relevant guidance from the Department of Justice, I will
comply with reasonable requests for information from any duly constituted committee of
Congress.

Although it is not an authorized position, most Administrations have appointed
counterterrorism coordinators to ensure operational coordination between components.
Do you plan to appoint a counterterrorism coordinator and maintain a
counterterrorism coordinator’s office to coordinate operational counterterrorism
activities across the Department? If not, how do you intend to ensure coordination
between components on counterterrorist operations?

If confirmed, I will evaluate the Department’s coordination of its counterterrorism activities,
including the use of a counterterrorism coordinator.

What is your assessment of the threat and our ability to mitigate the threat of the
acquisition and use of Chemical, Biological, Radiological, and Nuclear (CBRN)
materials? Please describe your priorities regarding CBRN-related threats, and how
the CWMD Office should address them?

Biological threats pose a grave danger to our nation. The same is true of chemical,
radiological, and nuclear threats. There is no doubt that our adversaries are seeking to
acquire CBRN materials, and if they fall into the wrong hands, the consequences could be
catastrophic. Our nation must be prepared to identify and defend against these threats. If
confirmed, I will work to ensure the Department is able to fulfill its part of the government’s
mission to defend against CBRN threats.
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The previous Trump Administration established the Targeted Violence and Terrorism
Prevention grant program, which is funded by Congress and now administered by
FEMA on behalf of the Center for Prevention, Programs, and Partnerships. Do you
intend to continue to administer these grants?

If confirmed, I will assess the Targeted Violence and Terrorism Prevention grant program.
Grants awarded by the Department must advance the Department’s mission to protect the
Homeland and be managed effectively and efficiently.

What do you think is the role of the Department in addressing transnational repression
by foreign actors in the U.S.?

There has been a recent trend of unsettling reports of foreign adversaries attempting to
conduct law-enforcement operations and political repression outside their borders —
particularly in countries where political freedoms are constitutionally protected. If
confirmed, I expect the Department to coordinate with the Department of Justice, the
Department of State, and the Intelligence Community to dissuade states from engaging in
such conduct, apprehend foreign actors operating illegally in the United States, and protect
Americans.

Congress authorized DHS and DOJ to protect certain assets and facilities from
potential threat posed by unmanned aircraft systems (UAS). What is your assessment
of the current threat posed by UAS to large public gatherings, airports, and critical
infrastructure facilities? What steps would you take to safeguard these locations and
facilities from UAS threats?

If confirmed, I will work to ensure the Department is employing the resources necessary to
detect and neutralize UAS threats, which are rapidly evolving.

In the last few years, there have been escalating threats against election workers,
elections infrastructure, political campaigns, and politicians. What do you believe is the
Department’s role in addressing these threats?

The Department is responsible for protecting the Homeland and American people, including
from those targeting our political process. If I am confirmed as Secretary, the Department
will work closely with federal, state, and local partners to help safeguard America.

The intelligence community has assessed that foreign actors, including Russia, China,
and Iran, have all attempted to interfere in U.S. elections for the last few cycles. What
do you believe is the Department’s role in protecting our elections from foreign
influence?

The Department is charged with protecting the Homeland and safeguarding the American
people. That includes detecting and countering malign foreign actors who seek to harm the
United States.
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Privacy, Civil Rights, and Civil Liberties

141.

142.

143.
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145.

146.

If confirmed, do you commit to ensuring that Department activities undergo a privacy,
civil rights, and civil liberties review before being implemented?

The Department’s mission is to safeguard Americans, and it must work to achieve that
mission within the bounds of the Constitution and the rule of law. If confirmed, I will seek to
ensure that the Department follows the Constitution and all applicable laws.

If confirmed, do you commit to ensuring that all recommendations made by the DHS
Privacy Officer are reviewed, responded to, if necessary, and, unless the agency justifies
its disagreements with the recommendations, implemented to the fullest extent possible
within a reasonable time period?

Taking a responsible approach to privacy is critical for the Department to be effective,
comply with the law, and maintain the trust of the American people. If confirmed, I will
ensure recommendations by the DHS Privacy Officer are duly considered.

If confirmed, do you commit to ensuring that all recommendations made by the DHS
Civil Rights and Civil Liberties Officer are reviewed, responded to, if necessary, and,
unless the agency justifies its disagreements with the recommendations, implemented to
the fullest extent possible within a reasonable time period?

The Department’s mission is to safeguard Americans, and it must work to achieve that
mission within the bounds of the Constitution and the rule of law. If confirmed, I will seek to
ensure that the Department follows the Constitution and all applicable laws.

What is your stance on the use of facial recognition technology by the federal
government?

Facial recognition technology, as with the collection and use of other biometric data, brings
both risks and benefits that need to be carefully weighed. The Department should assess
whether and how technology can help the Department more effectively and efficiently
protect the Homeland in accordance with the Constitution and all applicable laws.

What is your view of DHS Directive Number: 026-11: Use of Face Recognition and Face
Capture Technologies? Do you anticipate making changes to the Department’s face
recognition and face comparison technology use policies and, if so, what would they be?

The use of biometric technologies, like facial recognition and face capture, brings both risks
and benefits that need to be carefully weighed. The Department should assess whether and
how technology can help the Department more effectively and efficiently protect the
Homeland in accordance with the Constitution and all applicable laws.

What will your priorities be with regards to the use of biometrics by the Department
and its components?
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The use of biometric technologies, like facial recognition and face capture, brings both risks
and benefits that need to be carefully weighed. The Department should assess whether and
how technology can help the Department more effectively and efficiently protect the
Homeland in accordance with the Constitution and all applicable laws.

Do you commit that in all instances in which DHS law enforcement or contractors are
deployed to assist the Federal Protective Service with its mission, they will wear a
consistent uniform for cross-designation operations that identifies their affiliation to the
Department, the component they represent, and their name?

The Department’s mission is to safeguard Americans, and it must work to achieve that
mission within the bounds of the Constitution and the rule of law. If confirmed, I will seek to
ensure that the Department follows the Constitution and all applicable laws.

Under what circumstances would you request the Attorney General, Defense
Department, and/or National Guard to assist law enforcement in policing protests?

The Department’s mission is to safeguard Americans, and it must work to achieve that
mission within the bounds of the Constitution and the rule of law. If confirmed, I would seek
to work with other relevant federal, state, and local partners as appropriate and lawful based
on the facts and circumstances of each case.

What kind of reviews of Departmental programs do you plan on initiating in your first
year? What kind of transparency and oversight do you expect to see of programs that
may include activities related to protected speech?

The Department has numerous agencies under its umbrella; each has myriad programs and
processes. If confirmed, I will seek to promote transparency and accountability throughout
the Department, including with respect to activities implicating protected speech.

. Are you aware of proposals to shut down the DHS Privacy Office and Civil Rights and

Civil Liberties Office and put both Offices under a political appointee in the DHS Office
of General Counsel? Do you have any plans to eliminate these offices and reassign the
Privacy Officer and Civil Rights and Civil Liberties Officer? If not, what are your
plans for these offices?

I am not familiar with the details of any proposals to shut down the DHS Privacy Office or
Civil Rights and Civil Liberties Office. If confirmed, I expect to assess the capabilities and
effectiveness of the Department’s various offices. Ilook forward to working with relevant

stakeholders, including Congress, as part of this process.

Federal Emergency Management

151.

If confirmed, what will be your immediate and longer-term priorities for the Federal
Emergency Management Agency (FEMA)?

FEMA must be able to quickly and effectively help the American people in disaster
situations. FEMA’s emergency response capability remains both an immediate and long-term
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priority. Rapid relief requires extensive coordination between federal, state, and local
partners. If confirmed, I look forward to reviewing and overseeing the agency’s activities in
pursuit of that goal, drawing on my experience in overseeing South Dakota’s response to
multiple natural disasters, including in coordination with FEMA.

Do you believe it is required under the law for the Department to administer all laws
and funding passed by Congress, even if you may personally disagree with it?

If confirmed, I will work to ensure that the Department complies with applicable law.

How do you evaluate the current state of national preparedness for emergencies and
disasters, including the capabilities of individuals and communities?

There is always room for improvement when it comes to emergency preparedness. If
confirmed, I will work closely with the Department’s leadership, as well as our federal, state,
local, and other partners, to increase national preparedness based on lessons learned and
expected risks moving forward.

Do you believe that man-made climate change has contributed to the growth in the
frequency, magnitude, and financial impact of natural disasters in recent years? If yes,
please explain how FEMA can use this information to improve preparedness. If no,
please explain why not.

It is my view that FEMA must take an evidence-based approach to improving preparedness
for natural disasters. That includes paying close attention to weather patterns and trends. For
example, in my role as Governor of South Dakota, I have relied extensively upon the
analyses of state agencies and federal partners to assess projections regarding precipitation
levels and river flows in connection with the unprecedented flooding in South Dakota in
2024.

The largest share of the Department’s budget authority is provided to FEMA to carry
out its mission, which includes providing grants to state and local governments. What
are your initial recommendations for improving the Department’s and FEMA’s
management of its grant programs?

In managing its grant programs, it is critical for FEMA to listen to and collaborate with state
and local leaders, who are often well positioned to assess the risks and needs of their
communities. If confirmed, I will work to ensure FEMA’s grant programs are effective,
timely, and efficient. In particular, FEMA and the Department must stand ready to rapidly
respond to natural disasters when they occur. Close collaboration and partnership are
essential to that goal.

As the nation responds to more disasters every year, do you believe it is imperative to

invest in the suite of resilience programs at FEMA to reduce the costs and impacts of
natural hazards, including the new Safeguarding Tomorrow Revolving Loan Fund?
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FEMA programs that support preparedness and resilience are essential to its mission,
particularly when they take into account the specific needs of our state and local partners. It
is also essential to provide oversight, accountability, and proper management to grants.

FEMA has traditionally fallen short on its recruitment goals in order to make sure it
has the workforce necessary to prepare for, respond to, and recover from disasters. If
confirmed, what will you do to help FEMA to make recruitment and retention of staff a
priority?

1 have found that one way to address shortages in a government agency’s workforce is to
ensure existing personnel have the resources, training, and backing that they need to do their
jobs effectively, which can significantly help recruitment and retention. If confirmed, I will
work to ensure FEMA, like all components of the Department, is able to recruit and retain the
personnel they need.

In the past, FEMA has been criticized for not providing adequate assistance to
underserved communities. Do you believe FEMA should continue its efforts to better
provide assistance to underserved communities?

Every community in the United States deserves rapid and effective assistance. That
understanding should infuse FEMA’s activities, if it does not already.

If confirmed, will you commit to ensuring that there is leadership appointed to offices
within FEMA to limit the need for individuals working in acting capacities?

I believe that the Department and its components, including FEMA, need effective leaders to
accomplish their missions. If confirmed, I will work to ensure such leaders are put in place.

If confirmed, do you commit to administering federal disaster assistance without regard
to political affiliation?

Politics should never dictate the provision of disaster assistance. As Governor, I work for all
South Dakotans regardless of political affiliation and, if confirmed, I look forward to doing
the same as Secretary.

Given the increasingly complex and evolving threat landscape, which includes an
increase in threats to houses of worship, universities, community centers and other
nonprofits, do you support increasing resources to the Nonprofit Security Grant
Program and other FEMA preparedness grants?

If confirmed, I will assess the Department’s grant programs to ensure they are appropriately
funded and administered to serve the best interests of homeland security.

If confirmed, do you commit to ensuring the head of FEMA has a direct line to the
President in advising on disaster response and recovery matters?

If confirmed, I look forward to working closely with the head of FEMA. 1 will consult with
the White House to ensure appropriate reporting lines are in place.
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During your time as governor, what have you learned as you have led disaster response
operations?

There is something to learn from every disaster response. South Dakota endured several
natural disasters during my time as Governor. In 2024, I witnessed the destruction caused by
the unprecedented flooding that devastated many of our communities in South Dakota. The
state benefitted significantly from a robust mitigation plan. But as with any natural disaster,
we had to be prepared for unpredictability — for example, rapidly changing water levels on
the Big Sioux River that impacted projections, at times on a minute-by-minute basis. That
unpredictability demanded flexibility and efficiency, such as the quick construction of levees
to stem the flow. Ilearned several important lessons from those experiences, including that
effective preparation requires learning from the past. And when future disasters inevitably
happen, federal, state, and local partners must stand ready to work together.

If confirmed, will you support and advocate for FEMA’s role as disaster relief
coordinator for the entire federal government?

FEMA plays an essential role in federal disaster relief efforts. If confirmed, I will support the
role that maximizes the federal government’s ability to respond to natural disasters.

As Governor of South Dakota, you have been criticized for the preparations for and
response to the McCook Lake flood in June 2024. Specifically, you declined to send the
National Guard to assist, and you waited more than a month to ask President Biden for
a disaster declaration from FEMA. Can you describe what actions you took to prepare
for and help people cope with the flood? Do you have any lessons learned?

I am proud of how South Dakotans responded to the catastrophic and unprecedented floods
of 2024. My heart goes out to the families who were affected. We demonstrated resilience in
the face of a 1,000-year event that impacted 25 counties and caused untold destruction and
devastation. North Sioux City had an existing mitigation plan for precisely this kind of event.
That plan, which contemplated the strategic construction of emergency levees, was put in
place well before the last flooding event. It helped ensure that our local and state partners
were able to respond as effectively as possible given available information, and when
successfully implemented, it prevented the entirety of North Sioux City from going
underwater. Our precipitation and water level projections often changed throughout the
event — sometimes, within minutes. The projections from the National Weather Service and
the Army Corps of Engineers were often wrong — in fact, it was a state employee within my
Department of Agriculture and Natural Resources who provided the most accurate
projections on the flooding. At times, the forecast data had changed even by the time it was
announced to the public. When the Big Sioux River crested earlier and at a higher level than
projections indicated — indeed, the highest level ever recorded by more than seven feet — we
promptly dispatched emergency responders to go door-to-door. We deployed Conservation
Officers from the Department of Game, Fish & Parks to assist in rescue operations. We also
provided Highway Patrol troopers to assist with security. After the water levels subsided, it
was an enormous undertaking to assess the damage in any one of the impacted counties, let
alone statewide. For months we worked with families, local government officials, and
FEMA to assess the damage and piece our communities back together.
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U.S. Secret Service
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Will you commit to providing the Committee unredacted copies of all requested records
related to all assassination attempts against President Trump, all security threats
against President Trump since 2021, and all assets requested by the Trump campaign
and/or Trump USSS detail since 2021?

If confirmed, in accordance relevant guidance from the Department of Justice, I agree to
comply with any reasonable request for information from any duly constituted committee of
Congress.

‘What are your thoughts on the Secret Service’s two missions, investigations and
protections, and the responsibilities associated with these missions? Do you believe any
adjustments should be made?

The Secret Service should be structured in a way that best allows it to fulfill its mission,
including its vital role protecting the President, Vice President, and other designated
individuals. If confirmed, I will consider any reforms that advance that goal.

Do you believe any or all of the Secret Service’s operations should be removed from the
Department? Please explain.

The Secret Service should be structured in a way that best allows it to fulfill its mission,
including its vital role protecting the President, Vice President, and other designated
individuals. If confirmed, I will consider any reforms that advance that goal.

The Secret Service may face cost increases in providing security for the President-Elect
and his family. Given existing budget and resource constraints as well as the recent
threats and assassination attempts made against the President-Elect, do you have
concerns about the ability of the Service to provide significant and long-term security
details for protectees?

If confirmed, I will seek to ensure the Secret Service has the resources it needs to provide
security for its assigned individuals.

Are there any reforms that you would like to implement in the Secret Service given the
recent assassination attempts against the President-Elect and the heightened threat
environment for all protectees?

There are undoubtedly lessons to be learned from the attempts on President-elect Trump’s
life. It is critical to identify any necessary reforms, implement them thoroughly and quickly,
and do everything possible to prevent such attacks in the future.

V. Accountability

Whistleblower Protections
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Protecting whistleblower confidentiality is of the utmost importance to this Committee.

a. Please describe any previous experience with handling whistleblower complaints.
What steps did you take to ensure those individuals did not face retaliation and that
their claims were thoroughly investigated?

As Governor of South Dakota, I established a whistleblower hotline for higher education
institutions. Taxpayers, students, parents, and others could voice their concerns using this
hotline without fear of retribution. The hotline promoted transparency and accountability.

If confirmed, I will emphasize and foster a culture whereby the Department will comply
with applicable whistleblower rules. I believe in protecting whistleblowers and giving
them an opportunity to have their cases heard in a fair manner.

b. If confirmed, what steps will you take to ensure that whistleblower complaints are
handled appropriately at the Department?

If confirmed, I will work to ensure that any whistleblower complaints within the
Department are handled appropriately and in accordance with all federal laws.

c. If confirmed, what steps will you take to ensure that whistleblowers at DHS the
Department do not face retaliation, and that complaints of retaliation are handled
appropriately?

If confirmed, I will work to ensure that whistleblowers within the Department are not
subject to retaliation, that their identifiers are protected, and that complaints are handled
appropriately and in accordance with all federal laws.

Cooperation with the Inspector General

172.

173.

Inspectors General (IGs) face unique obstacles as they do their work, including budget
challenges and disputes with agency heads over access to information. How do you
view the Department’s relationship with various Offices of Inspectors General (OIGs)?

IGs can play an important role in combatting fraud, waste, and abuse. In my time as a
Member of Congress, I sponsored legislation to strengthen IG reporting requirements and
hold agency officials accountable for fraud, waste, abuse, and mismanagement. If confirmed,
I intend to rely on the Department’s OIG (and associated offices within the Department
components) to provide straightforward, unbiased reports about the state of the Department,
the actions of its employees, and the use of taxpayer-funded resources.

Under what circumstances, if any, do you believe the Department would not be required
to provide any OIG with timely access to agency records?

In the abstract, it is difficult to identify circumstances under which the Department would not
provide an OIG with timely access to agency records in response to an appropriate OIG
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request. I commit to working to ensure that an OIG receives access as appropriate under
applicable laws.

If confirmed, do you commit to fully cooperate in a timely manner with any audits,
investigations, and other reviews and related requests for information from 1Gs?

If confirmed, I look forward to cooperating with IGs to advance the Department’s mission
effectiveness.

If confirmed, do you commit to ensuring that all recommendations made by the DHS
Inspector General are reviewed, responded to, if necessary, and, unless the agency
Jjustifies its disagreements with the recommendations, implemented to the fullest extent
possible within a reasonable time period?

If confirmed, I commit to reviewing all recommendations made by the DHS IG and taking
appropriate actions based on that review.

Under what circumstances do you believe it is appropriate for the DHS IG to redact
OIG reports that are provided to Congress?

In the abstract, it is difficult to identify all circumstances in which the DHS IG should redact
reports that are provided to Congress. 1 commit to working with the Department leadership
and the DHS IG to ensure that Congress receives OIG reports as appropriate under applicable
laws.

Will you commit to not interfere with any decision by the DHS Inspector General to
provide members of the Committee with unredacted versions of any DHS Inspector
General report?

I commit to working with the Department leadership and the DHS IG to ensure that Congress
receives appropriate versions of OIG reports under applicable laws.

Cooperation with GAO
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179.

If confirmed, do you commit without reservation to ensuring GAO receives timely,
comprehensive responses to requests for information, including for records, meetings,
and information?

If confirmed, I will endeavor to work closely with GAO in its role to assist Congress with its
oversight of the Department by ensuring the Department acts in an open, transparent, and
timely manner.

If confirmed, what steps will you take to ensure all DHS Department offices and
employees cooperate fully and promptly with GAO requests?

GAO plays an important part in ensuring that the federal government operates efficiently and

effectively for the American people. I look forward to working with the Department’s
management team and relevant stakeholders to enable GAO to fulfill that mission by acting
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with openness and transparency and engaging with GAO’s findings to improve the
Department’s performance.

VI.  Relations with Congress

Do you agree without reservation to comply with any request or summons to appear
and testify before any duly constituted committee of Congress if you are confirmed?

If confirmed, in accordance with applicable opinions of the Office of Legal Counsel of the
Department of Justice, I agree to comply with any reasonable request to appear and testify
before any duly constituted committee of Congress.

Do you agree without reservation to make any subordinate official or employee
available to appear and testify before, or provide information to, any duly constituted
committee of Congress if you are confirmed?

If confirmed, in accordance with the relevant opinions of the Office of Legal Counsel of the
Department of Justice, I agree to make subordinate officials available to testify before, and
provide information to, any duly constituted committee of Congress.

Do you agree without reservation to comply fully, completely, and promptly to any
request for documents, communications, or any other agency material or information
from any duly constituted committee of the Congress if you are confirmed?

If confirmed, in accordance with the relevant opinions of the Office of Legal Counsel of the
Department of Justice, I agree to comply with any reasonable request for documents,
communications, or any other agency material or information from any duly constituted
committee of Congress.

Do you agree without reservation to reply to any reasonable request for documents,
communications, or any other agency material or information from the Ranking
Member of any duly constituted committee of the Congress?

If confirmed, in accordance relevant guidance from the Department of Justice, I agree to
comply with any reasonable request for information from any duly constituted committee of
Congress.

If confirmed, how will you make certain that you will respond in a timely manner to
Member requests for information?

If confirmed, in accordance with the relevant opinions of the Office of Legal Counsel of the

Department of Justice, I will work to ensure that the Department responds in a timely manner
to reasonable requests for information from Members of Congress.
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Congress imposes strict limitations on the reprogramming or transfer of appropriated
funds. Will you commit to adhering to the parameters set by Congress in
appropriations bills? If the Department seeks to move funds within or between
accounts, will you commit to consulting with senators from both parties prior to
reprogramming or transferring appropriated funds?

If confirmed, I commit to following the law with respect to the use of appropriated funds for
the Department.

If confirmed, will you direct your staff to adopt a presumption of openness where
practical, including identifying documents that can and should be proactively released
to the public without requiring a Freedom of Information Act request?

If confirmed, I will work to promote transparency throughout the Department in accordance
with applicable law and policy.

If confirmed, will you keep this Committee apprised of new information if it materially
impacts the accuracy of information your agency’s officials have provided us?

If confirmed, in accordance with the relevant opinions of the Office of Legal Counsel of the
Department of Justice, I agree to keep the Committee apprised of new information that
materially impacts the accuracy of information the Department’s officials have provided to
the Committee.

VII. Assistance

Are these answers your own? If not, who has provided you with assistance?

As in my role as Governor, I regularly seek the input and advice of advisors. The answers I
provide, however, are completely my own.

Have you consulted with DHS or any other interested parties? If so, please indicate
which entities.

1 did not consult with the Department of Homeland Security in providing my answers to
these questions.

Have you used any Artificial Intelligence tool to assist in drafting, editing, or reviewing
your answers?

No.
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Post-Hearing Questions for the Record
Submitted to Hon. Kristi Noem
Senator Gary C. Peters

Nomination of Governor Kristi Noem to be Secretary, Department of Homeland Security

Friday, January 17, 2025

As DHS Secretary, what improvements and changes will you implement to ensure that
unaccompanied children and accompanied children receive adequate access to healthcare
while in DHS custody?

If confirmed, I will ensure the Department provides appropriate care for unaccompanied
alien children in custody before they are transferred by law to the custody of the Department
of Health and Human Services, Office of Refugee Resettlement. The Department must also
prioritize securing the border and stopping illegal immigration so vulnerable migrants are not
exploited by cartels and human traffickers.

Governor Noem, as it relates to the Flores Settlement Agreement requirements, do you
guarantee that the Flores monitoring staff will be allowed all appropriate and applicable
access to CBP and ICE facilities to ensure that the Flores Settlement Agreement is being
enforced?

If confirmed, I commit to abiding by the laws that Congress has passed and applicable court
orders.

In your pre-hearing questionnaire when asked about whether you would commit to not
having DHS components and their personnel (such as CBP, USCIS, ICE, etc.) collaborating
with paramilitary and militia groups along the southern/our nation’s border, you said you
would do what is in accordance with the Constitution and the rule of law. Do you consider
U.S. government collaboration with paramilitary organizations and militia groups legal? If
you are not sure, how would you go about determining whether such activities are legal?

If confirmed, under my leadership DHS will comply with the law, and we will work to
quickly and effectively secure the border.

During the first Trump administration, then-Secretary Nielsen testified that the Temporary
Protected Status (TPS) statute authorized extensions of TPS only where problems arising
from the original condition that triggered TPS designation continued to exist. Is that also
your view, and will you make TPS decisions with that approach in mind?

If confirmed, I will approach TPS designation decisions on a case-by-case basis, as the law
requires.
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Do you have concerns that countries which have been designated for TPS status for many
years are not in a “temporary” status? Is the statute intended to be limited to providing TPS
status for only a few years at most?

If confirmed, I will approach TPS designation decisions on a case-by-case basis as they arise.

The Biden Administration made several significant TPS decisions during the week of
January 13, 2025. Does the incoming Trump administration have authority to reconsider
those decisions, and if so on what basis?

I have not consulted with legal counsel on this issue at this time. If confirmed, I will
approach TPS designation decisions on a case-by-case basis as they arise.

According to the U.S. Customs and Border Protection (CBP) website
(www.cbp.gov/about/mobile-apps-directory/cbpone), the CBP One mobile application was
first launched on October 28, 2020, during the previous Trump Administration. The
application has a number of functions, to include checking the wait times at land border ports
of entry, checking application or membership of Trusted Traveler Programs, requesting
inspections of agricultural or biological products, and submission of traveler manifests,
among others. You testified today that if confirmed that CBP One will be shut down. Do you
plan to shut down all functions of CBP One?

If confirmed, I will ensure that the parole functions of the CBP One app will be shut down to
ensure compliance with the requirements of the parole statute in 8 U.S.C. 1182(d)(5).

In your pre-hearing questionnaire, when asked for a list of limits you would support on
military involvement in immigration enforcement, you indicated that you would “work to
ensure that the Department [of Homeland Security] achieves its mission of protecting the
Homeland in accordance with the Constitution and the rule of law.” Do you commit to
following the “request for assistance” practice with the Department of Defense, and asking
only for support which aligns with the Department of Defense’s Support to Civil Authorities
statutory authorities as enshrined in Sections 272-277 of Title 10, U.S. Code?

Please see my pre-hearing questionnaire answer. If confirmed, I will use all legally available
tools to secure the border and solve the crisis created by the outgoing administration.

Will you commit to ensuring the following with respect to the Department’s use of facial
recognition and facial capture technologies:

a. That the Department will provide U.S. citizens the ability to opt out of non-law
enforcement uses of these technologies?

If confirmed, I commit to working with the Committee to address any concerns you
may have.
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b. That the Department will provide alternative processing for those who opt out that
does not impose unnecessary burdens on the individual?

If confirmed, I commit to working with the Committee to address any concerns you
may have.

c. That the Department will not use these technologies to profile, target, or discriminate
against any individual solely for exercising their Constitutional rights?

If confirmed, I commit to upholding the constitutional rights of all Americans.

d. That the Department will not use these technologies to enable systemic,
indiscriminate, or wide-scale monitoring, surveillance, or tracking?

If confirmed, I commit to working with the Committee to address any concerns you
may have.

e. That all uses of these technologies will be periodically assessed to ensure that they
meet performance goals that are in accordance with International Organization for
Standardization/ International Electrotechnical Commission (ISO/IEC) standards and
technical guidance issued by National Institute of Standards and Technology (NIST)?

I believe all programs should be routinely assessed to make sure that they are still
necessary, still in the interest of the American public, and that they are being
implemented in a manner that most efficiently achieves their goals.

10. As an agency within DHS, FEMA plays a critical role in supporting local governments and

11.

communities in disaster preparation, response, and relief. Will you commit that as Secretary,
if confirmed, you will not divert or use any FEMA resources or personnel for immigration
enforcement?

If confirmed, I will direct FEMA resources in accordance with the law.

During your nomination hearing, you discussed your opinion that the ability of some FEMA
employees to telework, which also occurred during President Trump’s first term, led to
negative outcomes in North Carolina after Tropical Storm Helene. After the storm, FEMA
had more than 1,700 employees working in person on the ground. Today, there are still 1,300
employees deployed and working in person. Can you clarify your comments?

It is my understanding that FEMA employees can decline to deploy to a disaster relief zone
under the policies of the current administration. Given that policy, combined with
documented discrimination that certain FEMA employees displayed towards Americans who
support President Donald J. Trump, I think it is fair to question why North Carolina is still
devastated and recovering from Hurricane Helene.
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Your use of a state plane “blurred the lines between official travel and attending either family
or political events,” prompting a state investigation. If confirmed, you will have access to the
Coast Guard One plane. Do you commit to ensuring that your use of government aircraft and
other-than-coach-class travel will adhere to all relevant laws, rules, regulations, policies, and
guidance?

I refer you to my pre-hearing questionnaire explaining that this complaint was unanimously
dismissed. If confirmed, I commit to ensuring that my use of government aircraft and
government sponsored travel will adhere to all relevant laws, rules, regulations, policies, and
guidance.

CISA currently has about 3,600 employees with a budget of around $3 billion. The Fiscal
Year 2025 budget does not have a line item or personnel assigned to mis-and-dis-information
work. Activities that have been described by some as “disinformation work” is, in reality,
mainly personnel working critical missions in election security that support state and local
governments with strategies to recognize and deal with security threats around elections.

a. Given the critical work DHS and CISA do to protect our elections across the nation,
will you commit to continuing CISA’s election security supportive work?

DHS, including CISA, has an important role to play in making sure that our election
infrastructure is protected from hostile actors. This means securing voting machines
and voter rolls so that only the responsible officials have access to them. DHS and
CISA have no role to play in election-related speech or “misinformation” and if
confirmed, I will direct the Department accordingly.

b. If confirmed, how specifically would you direct DHS to protect 1% Amendment
Rights?

If confirmed, DHS will end any remaining programs started by the outgoing
administration that infringe upon First Amendment protected speech.

Do you believe that federal agencies should be required to implement cybersecurity upgrades
and maintain the highest cybersecurity standards to protect sensitive or classified data and
U.S. citizen information as well?

I believe that the US Government should take measures to protect U.S. citizen information
and information deemed sensitive or classified.

The DHS Biodefense Analysis and Countermeasures Center (NBACC) is a unique
biodefense laboratory that identifies credible biological weapons threats. If confirmed as
DHS Secretary, will you commit to ensuring DHS retains this critical biodefense asset?

If confirmed, I will conduct a review of all DHS components and programs, including the
Biodefense Analysis and Countermeasures Center.
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You testified during your confirmation hearing that the U.S. Secret Service is not being
adequately staffed or resourced. If confirmed as DHS Secretary, what steps will you take to
bolster the agency’s resources and better meet retention and recruitment targets for the Secret
Service?

The Secret Service should be structured in a way that best allows it to fulfill its mission,
including its vital role protecting the President, Vice President, and other designated
individuals. If confirmed, I will consider any reforms that advance that goal.

. Congress has provided initial funding for a new Great Lakes Icebreaker. Great Lakes

icebreaking is critical to ensure that Great Lakes freighters can keep U.S. steel,
manufacturing, and construction industries supplied with raw materials during the winter.
Follow-on funding will be needed to deliver this asset. Will you commit to supporting
additional funding for this ice breaker?

President-elect Trump, in his first term, emphasized the importance of modernizing and
expanding the Coast Guard’s icebreaking capabilities. If confirmed, I will review the Coast
Guard’s current Icebreaker acquisition plans and requirements, including for a Great Lakes
Icebreaker to compliment the Mackinaw, and look forward to the opportunity to work with
you and the broader Congress to ensure the Icebreaker acquisition program is adequately
resourced.

Do you commit to addressing both the threat from domestic terrorists, who are not inspired
by foreign terrorist organizations, and homegrown violent extremists, who are inspired by
foreign terrorist organizations, based on the threat assessment provided to you by the
intelligence community, regardless of ideology?

If confirmed, I commit to doing everything I can to make America safe again, including
identification and mitigation of terrorist activity threats regardless of the motivations of the
threat actor.

One of DHS’s primary missions is to provide appropriate and accurate information and
intelligence to state, local, Tribal, and territorial partners, including law enforcement and first
responders, as well as the private sector. Yet we have heard concerns raised by these
partners about how DHS implements this responsibility.

a. As Secretary, how will you empower and direct the Department, including its
intelligence component, the Office of Intelligence and Analysis, to meet its
obligations regarding intelligence and information sharing with all relevant partners.

If confirmed, I commit to working with the committee to address any concerns.
b. Will you commit to ensuring that oversight offices maintain a robust role in ensuring

that finished intelligence products do not infringe on Constitutional rights or violate
other critical protections like those provided under the Privacy Act?
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If confirmed, I will follow the law.

Will you commit to ensuring personnel at the Office of Intelligence and Analysis and any
component personnel working on intelligence matters receive regular and targeted trainings
on protecting privacy, civil rights, and civil liberties? What about individuals working at
fusion centers, whether they are federal employees or not?

I believe training is an important part of any position and that all DHS employees should be
trained and informed to follow the law and best practices.

The Department of Homeland Security has a significant role in preventing the importation of
goods produced with forced labor into the United States, through mechanisms like the Forced
Labor Enforcement Task Force and implementation of the Uyghur Forced Labor Prevention
Act (UFLPA). If confirmed, what are your priorities for forced labor enforcement? How
would you address the challenge of entities seeking to undermine or block effective
enforcement of UFLPA?

If confirmed, I will ensure laws are enforced through the appropriate means established by
Congress.

During your interview with HSGAC staff, you suggested that you would amend or reopen
existing Collective Bargaining Agreements (CBAs) with DHS staff if national security
circumstances required it.

a. Could this action negatively impact the morale and engagement of DHS staff?

1 do not believe your description above accurately reflects my statement to HSGAC
staff. It would be inappropriate for me to answer this hypothetical question.

b. Under what specific national security circumstances would it be necessary to amend
or reopen the CBAs?

It would be inappropriate for me to answer this hypothetical question given the
potential national security sensitivities.

During your confirmation hearing, you said that the Transportation Security Administration
(TSA) was in need of reform. Can you please explain what reforms are needed at TSA?

During the Biden Administration, through a whistleblower compliant, TSA was discovered
to be abusing their authority by, without merit, adding Americans to their Quiet Skies watch
list which resulted in their being subjected to additional searches. There were other reports
that federal air marshals were also being used to surveil individuals associated with the
events of January 6, 2021, including those who did not go into the Capitol. If confirmed, I
will stop the weaponization and politicization of DHS components, such as TSA, and refocus
their attention on the core mission of protecting the security of our transportation systems.
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Senator Richard Blumenthal
Post-Hearing Questions for the Record
Submitted to Kristi Noem

Nomination of Kristi Noem to be Secretary, Department of Homeland Security (DHS)
Friday, January 17, 2025

1. When I asked for your commitment to reunite the 1,000 children who are still separated
from their families, you stated, “keeping families together is critically important to me
and to this country” and that your focus will be “to keep families together.” If confirmed,
will you commit to not restarting the family separation policy that so horrified this nation
when it became public in 20187

As I said during my testimony, there was not a family separation policy during President
Trump’s first term. If confirmed, I commit to securing the border so that we can stop the
trafficking of children—for all sorts of horrendous purposes—that the outgoing
administration’s open-border policy has allowed.

2. In response to my question about President-elect Trump’s history of politicizing disaster
aid during his first term, you said, “I don’t know about the scenarios that you’re
referencing with President Trump.” Let me give you just one of the many egregious
examples of President Trump playing politics with disaster relief during his first term. It
is widely reported that in September 2020, then-President Trump ignored a request from
the Federal Emergency Management Agency (FEMA) to aid in wildfire recovery in
Washington State because of political disputes with Washington’s then-Governor Jay
Inslee. FEMA found that the damage from the wildfires surpassed the federal threshold
for aid, yet President Trump refused to grant the declaration. A staffer for a Republican
member of Congress whose district was damaged by the fires told the press at the time
that the “holdup is now the relationship between the president and Gov. Inslee.” The
request was only acted on after President Biden took office, over four months later. In
response to a question from Senator Lankford you said, “under President Trump’s
administration, disaster and emergency relief will not be handed out with political bias.
Every American will be responded to and treated equally.”

a. Do you agree with then-President Trump’s decisions to ignore FEMA’s
recommendation to issue a disaster declaration under the Stafford Act for
Washington State in 2020?

I am not familiar with the details of the example you reference, including the
unnamed staffer to whom you refer. FEMA’s website appears to reflect that
President Trump awarded multiple Fire Grants to Washington State in 2020,
including the Washington Sumner Grade Fire, Washington Bordeaux Road Fire,
and the Washington Evans Canyon Fire.

b. If confirmed, if you become aware of situations where President Trump is
delaying or denying FEMA aid or otherwise discriminating in the provision of
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government services based on political affiliation — or any basis other than merit —
do you commit to stand up to the President and press him to expeditiously act on
disaster declarations?

If confirmed, I will faithfully execute the responsibilities of the office and serve
all Americans without political bias. The only bias of which I'm aware are the
reports of FEMA denying aid to people who supported President Trump under
President Biden’s watch. President Trump cares deeply for all Americans and has
never conditioned disaster support based on real or perceived political affiliation.

c. In such a scenario as described in the previous question, do you commit to
immediately notifying the majority and minority members of this Committee?

It would be inappropriate to answer hypotheticals. Please see the answer above. If
confirmed, I commit to working with this committee on Congressional oversight
and transparency.

d. If confirmed, do you commit to ensuring that all money appropriated to FEMA is
properly administered, including, for example, the money already passed in the
recent disaster supplemental?

If confirmed, I will ensure that FEMA’s resources are lawfully allocated.

3. The Nonprofit Security Grant Program (NSGP) is a vital program that funds security
improvement for places at risk of attack, especially houses of worship. We are living in a
time where hateful rhetoric and threats are on the rise — making the NSGP more critical
than ever. You have spoken a lot about the need to protect Americans, and like I told you
during the hearing, I want to make sure that we are protecting all Americans — regardless
of their place of worship, their race, or their background. I was pleased that you
committed to protecting all Americans from antisemitism, racism, and Islamophobia in
response to my questions, and the NSGP is one of the best tools we have to accomplish
that goal. Do you support increasing resources to the Nonprofit Security Grant Program?
If not, please explain why not.

While appropriations decisions are, appropriately, made by Congress, if confirmed, 1
commit to ensuring the safety of all Americans, regardless of any specific program or
funding stream.

4. The de minimis exemption is an increasingly exploited mechanism used to import
fentanyl and precursor chemicals, counterfeit goods, and other illegal items through our
nation’s ports and in our mail delivery systems. U.S Customs and Border Patrol (CBP)
reports that, on average, its officers process more than 4 million de minimis shipments
each day. In response to a question asked by Senator Hassan you said, “I think de
minimis shipments are a concern and the need to look at those and how traffickers and
fentanyl distributors are using that.”
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a. What reforms do you support to the de minimis program?

If confirmed, I plan to use tools such as nonintrusive technology to help the
Department address this challenge.

b. The original intended use of the de minimis exemption was for returning travelers
with low-value gifts and personal articles below $200. Do you think continuation
of the current commercial application of de minimis is appropriate?

If confirmed, I will continue to enforce the current de minimis exemptions which
were passed into law by Congress.

c. Under Section 321 of the Tariff Act, CBP has the authority to deny de minimis
treatment when necessary to prevent unlawful importations. If confirmed, will
you direct CPB to reduce or eliminate its use of de minimis exemptions as
necessary?

If confirmed, I will utilize all authorities granted to prevent unlawful importations
into the United States.

d. On Monday, CBP announced a new proposed rule that would increase the
information it receives about these shipments to enable it to target high-risk
shipments more effectively. If confirmed, will you ensure CBP issues the final
rule under this rulemaking expeditiously?

I have not studied this proposed rule in detail, but if confirmed, I will thoroughly
review policies and proposed rules aimed at targeting high-risk shipments more
effectively.

e. The European Union recently announced a new customs rule that requires the
company facilitating or making an online, telephone, catalogue or other remote
direct-to-consumer sale to be the importer of record and use formal entry (with a
registered customs broker and bonding) for such goods. What is your view on this
rule?

If confirmed, I will work closely with the CBP Office of Trade to further review
and examine how this will affect imports and exports.

In response to a question from Senator Lankford, you said, “I was surprised TSA didn’t
come up more today, but that is an area in need of reform as well.” Please describe the
reforms you believe are needed at TSA.

During the Biden Administration, through a whistleblower compliant, TSA was
discovered to be abusing their authority by, without merit, adding Americans to their
Quiet Skies watch list which resulted in their being subjected to additional searches.
There were other reports that federal air marshals were also being used to surveil
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individuals associated with the events of January 6, 2021, including those who did not go
into the Capitol. If confirmed, I will stop the weaponization and politicization of DHS
components, such as TSA, and refocus their attention on the core mission of protecting
the security of our transportation systems.

6. There has been much discussion about potential structural changes to DHS, including
combining multiple divisions that focus on immigration, moving the Coast Guard to the
U.S. Department of Defense, and splitting the function of the United States Secret
Service. You refused to provide a specific answer as to whether you thought there were
duplicative activities at or agencies within DHS.

a. Do you believe there is a need for structural change at DHS?

It is premature to answer this question. If confirmed, I will work with the
Committee to address issues that require legislative solutions as they arise.

b. Have you had discussions with President-elect Trump on structural changes?
I am not going to comment on my discussions with the President.

c. If the answer to the previous question is “Yes,” please provide the dates of each
conversation(s) and describe the nature of the conversation.

Not applicable.
d. If confirmed, do you anticipate making any structural changes at DHS?

It is premature to answer this question. If confirmed, I will work with the
Committee to address issues that require legislative solutions as they arise.

e. If the answer to the previous question is anything besides “No,” please describe in
detail the potential structural changes you are considering.

Not applicable.

7. On September 12, 2023, the Permanent Subcommittee on Investigations initiated a
bipartisan investigation into the United States Coast Guard’s cover up of Operation
Fouled Anchor, a multi-year internal investigation of the U.S. Coast Guard Academy’s
mishandling of sexual misconduct allegations from 1990 to 2006. If confirmed, do you
commit to instructing DHS and the Coast Guard to fully cooperate with the
Subcommittee’s ongoing investigation, including by providing, in full and without
redaction, all records responsive to the Subcommittee’s outstanding requests?

If confirmed, I will work to accommodate the Committee’s oversight requests while
protecting the privileges of the Executive Branch through the constitutionally mandated
accommodations process, which has long been recognized and adhered to by
administrations of both political parties.
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During natural disasters and other public health emergencies, DHS routinely suspends
enforcement actions, absent exigent circumstances, in locations affected by such disasters
so that individuals fleeing such events or who have been displaced may take care of their
basic, immediate needs without fear of immigration enforcement. In fact, during then-
President Trump’s first term, DHS did so in areas affected by Hurricanes Harvey, Irma,
Florence, and Dorian; California wildfires in 2018 and 2019; and tropical storm Barry,
among others. If confirmed, will you commit to continuing the longstanding practice of
assuring the public that routine immigration enforcement actions will not take place in
areas affected by natural disasters or other public health emergencies?

If confirmed, my mission as Secretary will be to serve the interests of the American
people. It would be inappropriate to answer when or where enforcement actions may or
may not take place in hypothetical future scenarios.

Since 2020, alarming reports continue to surface over the derelict care of pregnant,
postpartum, and nursing individuals in the custody of CBP. CBP policy is currently not
aligned with U.S. Immigration and Customs Enforcement (ICE) policy, which prohibits
the detention of people who are pregnant, postpartum, and/or nursing for any period
longer than the minimum time necessary to process them, absent exceptional
circumstances.

a. If confirmed, will you maintain current ICE policy prohibiting the detention of
people who are pregnant, postpartum, and/or nursing for any period longer than
the minimum time necessary to process them, absent exceptional circumstances?

If confirmed, I will review the current policies of both ICE and CBP to determine
whether they are appropriate and necessary.

b. If confirmed, will you align CBP policy with ICE policy in prohibiting the
detention of people who are pregnant, postpartum, and/or nursing for any period
longer than the minimum time necessary to process them, absent exceptional
circumstances?

If confirmed, I will review the current policies of ICE and CBP to determine
whether they are appropriate and necessary.

An essential function of DHS is carrying out legal immigration processes. A large share
of legal immigration is derived from employment-based categories. It is vital to our
national security interests that we attract and retain international science, technology,
engineering, and mathematics (STEM) talent.

a. If confirmed, how will you ensure that enforcement actions do not deter the best
and brightest immigrants from around the world from coming to our country
legally?
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If confirmed, enforcement actions will be targeted against criminals, absconders,
and other deportable aliens. Aliens who are lawfully in the country and follow the
terms of their visa category would not be subject to enforcement actions.

b. If confirmed, how will you improve transparency and consistency in U.S.
Citizenship and Immigration Services adjudications, particularly for cases
involving emerging technology fields where adjudicators may lack technical
expertise?

I am not familiar with reports about a lack of transparency or consistency in
USCIS adjudications involving emerging technology fields.

11. There is extensive documentation of white supremacist and extremist organizations
actively attempting to recruit active-duty law enforcement officials.

a. Do you agree that active involvement in a white supremacist organization is
incompatible with the mission of DHS?

I am not familiar with the information referenced in this question and reject the
premise that there are ties between law enforcement and white supremacist
organizations. If confirmed, I will prioritize the safety and security of all
Americans from all threats, regardless of the motivations of the threat actors.

b. If confirmed, how will you ensure that DHS does not hire or retain law
enforcement officials who hold discriminatory white supremacist views or are
involved with white supremacist organizations?

If Members of Congress are aware of any DHS law enforcement officer who is
involved with any white supremacist organization, I will, if confirmed, investigate
the matter once actionable information is sent to the Department.
12. Congress codified the rights of federal employees to organize and collectively bargain as
part of the Civil Service Reform Act of 1978. In your pre-hearing questionnaire, you said

you supported “legally valid” collective bargaining rights and agreements.

a. Do you support the right of workers, including federal employees, to organize and
collectively bargain?

I refer you to my pre-hearing questionnaire.

b. If'the answer to the previous question is not simply “Yes,” please explain the
circumstances under which you do not support such rights.

Not applicable.
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c. If confirmed, do you agree not to interfere in organizing attempts by any eligible
DHS employee?

1 refer you to my pre-hearing questionnaire.

d. If confirmed, do you commit to honoring all existing collective bargaining
agreements covering DHS employees?

1 refer you to my pre-hearing questionnaire.

e. If confirmed, do you commit that you will not terminate any collective bargaining
agreement that includes DHS employees?

I refer you to my pre-hearing questionnaire.

There have been baseless, partisan attacks against the Cybersecurity and Infrastructure
Security Agency (CISA) over its election security efforts, including its efforts to debunk
lies about the accuracy and security of the 2020 election. If confirmed, do you commit to
protecting the nonpartisan work of CISA to secure our elections, including its ongoing
work to provide accurate information about voting and vote counting?

CISA has an important role to play in making sure that our election infrastructure is
protected from hostile actors. This means securing voting machines and voter rolls so that
only the responsible officials have access to them. CISA has no role or authority to police
election-related speech or “misinformation” and if confirmed, I will direct the
Department accordingly.

According to the intelligence community, Russia, China, and Iran engaged in
sophisticated and brazen hacking and influence campaigns to interfere in the 2024
Presidential election. For example, one Chinese hacking group, “Salt Typhoon,” broke
into several American phone companies to spy on political and government targets, and
Iranian hackers targeted both the Trump and Harris campaigns and then sought to
weaponize stolen campaign material against President-elect Trump. By all accounts, our
foreign adversaries believe they can wiretap Presidential campaigns and interfere with
our elections without repercussions. If confirmed, how do you plan to respond to the Salt
Typhoon attacks and address this escalating threat of foreign interference and hacking in
our elections?

As our telecommunications infrastructure is privately owned, CISA, along with the other
relevant federal agencies, will continue to work with private-sector partners to eradicate
these intruders from our networks.

Law enforcement and intelligence agencies are increasingly purchasing sensitive
information about Americans from data brokers. These purchases appear to avoid
constitutional privacy protection, such as warrant requirements, and can include
information about Americans’ medical histories, religious beliefs, and movements. How
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do you plan to address the issue of DHS purchasing sensitive information about
Americans from data brokers?

If confirmed, I look forward to working with the committee to address this issue.

The Flores Settlement Agreement applies to accompanied children, that is children who
are traveling with their parents. In the past, there has been litigation related to the
interpretation of the Flores Settlement Agreement and how long accompanied children
may be detained. Will you honor the court’s holding that accompanied children in most
instances cannot be detained more than 20 days?

If confirmed, I commit to abiding by the laws that Congress has passed and applicable
court orders.

Do you plan to expand interior border patrol checkpoints and if so, based on what
criteria?

If confirmed, I will examine and review Border Patrol’s current operational plans and
report any proposed changes to expand checkpoints.

In your pre-hearing questionnaire, you pointed to President Trump as the commander in
chief in response to how the military might be used in immigration enforcement. What do
you see as your role in requesting the support of the Department of Defense or National
Guard in supporting DHS missions?

I refer you to my pre-hearing questionnaire. If confirmed, I will give the President my
honest advice on issues within my jurisdiction.

In your pre-hearing questionnaire, when asked for your understanding of the roles and
responsibilities of the military in immigration enforcement, you indicated that you would
“work to ensure that the Department [of Homeland Security] achieves its mission of
protecting the Homeland in accordance with the Constitution and the rule of law.” Do
you agree that certain deployments of the national guard under Title 32, U.S. Code,
across state lines without the consent of another state’s governor, could be a violation of
the Constitution?

It would be inappropriate for me to answer this hypothetical question of law. If
confirmed, I will work with counsel and the Attorney General to ensure that the
Department complies with the law.
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Senator Andy Kim
Post-Hearing Questions for the Record
Submitted to Governor Kristi Noem
Nominations of Kristi Noem to be Secretary, DHS;
Friday, January 17, 2025

Could you identify steps you will take to reduce the backlog of /egal applications in our
immigration systems?

Legal applicants who play by the rules have been negatively affected by the disaster on our
southern border. The best way to reduce the backlog of legal applications is to address the
border crisis. USCIS personnel and resources have been redirected to support operations at
the southern border, resulting in the current backlog.

. Will you prioritize appropriations requests that invest in our immigration courts, specifically
for more judges and personnel so we can reduce the backlog?

Immigration courts are under the purview of the Department of Justice. I defer to the
Attorney General and the congressional appropriations committees on the additional
appropriations needed to reduce the backlog.

. What number of immigration judges do you feel is necessary to effectively reduce the
immigration backlog?

Immigration courts are under the purview of the Department of Justice. I defer to the
Attorney General on the number of immigration judges needed to reduce the backlog. That
said, the quicker we can close the border, the quicker we will be able to reduce the backlog.

The Supreme Court has set the precedent that persons present in the United States, regardless
of immigration status have a right to due process as afforded by the Constitution. Do you
believe that all persons in the U.S. - whether present legally or illegally are afforded that right
to due process?

1 defer to the Attorney General on interpretations of law, but agree that all persons present in
the United States are afforded some level of due process.

. Do you believe that DACA recipients are one of those groups protected under the
Constitution for a right to due process?

1 refer you to my answer to question 4. Additionally, the DACA policy is currently in
litigation. If confirmed, I will follow all judicial rulings and the advice of counsel.
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Airlines for America Nicholas E. Calio

President and CEO

January 13, 2025

The Honorable Rand Paul The Honorable Gary Peters
Chairman Ranking Member

U.S. Senate Homeland Security and U.S. Senate Homeland Security and
Governmental Affairs Committee Governmental Affairs Committee
340 Dirksen Senate Office Building 340 Dirksen Senate Office Building
Washington, D.C. 20510 Washington, D.C. 20510

Dear Chairman Paul and Ranking Member Peters:

Airlines for America (A4A), representing the leading U.S. passenger and cargo airlines,
supports the nomination of Governor Kristi Noem to be the Secretary of the Department of
Homeland Security.

Through her experience as a member of the U.S. House of Representatives and governor of
South Dakota, Governor Noem has distinguished herself as a leader who will tackle tough
issues and diligently work to secure our nation from both domestic and foreign threats. A4A
is eager to collaborate with her on many key issues facing the aviation sector, such as:

e Ending Transportation Security Fee diversion;

e Harmonizing cybersecurity reporting requirements;

e Ensuring airline leaders have access to timely intelligence information for actionable
decision making;

« Cadifying the principle of risk-based, outcomes-focused and performance-based
policies for physical and cybersecurity that avoid a one-size fits all approach and
promote more efficient and effective use of security resources;

e Accelerating the testing and deployment of advanced screening technologies and
methods for passengers, baggage and cargo; and

e Expanding Trusted Traveler and security facilitation programs (e.g., One Stop
Security and international to domestic checked baggage transfer) that streamline the
international arrivals and transfer processes.

Much is at stake: Every day, U.S. airlines operate more than 27,000 flights, transporting 2.7
million passengers and 61,000 tons of cargo. U.S. passenger and cargo airlines enhance
economic prosperity by directly employing more than one million full-time and part-time
workers across the globe, while commercial aviation drives 5 percent of U.S. Gross Domestic
Product (GDP). Commercial air travel in the U.S. is the safest mode of transportation in the
world but maintaining this requires desperately needed investment and government attention

1275 Pennsylvania Ave, NW Suite 1300 Washington, DC 20004 202.626.4000 airlines.org
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in both human and technology infrastructure to remain the global leader.

The safety and security of our people, assets and customers is our number one priority. A4A
members are at the forefront of driving innovative solutions to mitigate risk and facilitate
legitimate trade and travel since security and facilitation are foundational for our industry.
A4A welcomes Governor Noem'’s leadership on these critical issues and urges the Senate to

expeditiously confirm her nomination.

Sincerely,

Tk, £ 24

Nicholas E. Calio

1275 Pennsylvania Ave, NW Suite 1300 Washington, DC 20004 202.626.4000 airlines.org



December 16, 2024

Senator John Thune Senator Chuck Schumer
Incoming Majority Leader Majority Leader

U.S. Senate U.S. Senate
Washington, DC 20515 Washington, DC 20515

Senator Rand Paul, MD

Incoming Chairman

Committee on Homeland Security and Governmental Affairs
U.S. Senate

Washington, DC 20515

Dear Leaders Thune, Schumer, and Chairman Paul:

We write today to call for the swift confirmation of Governor Kristi Noem to serve as the next
Secretary of the Department of Homeland Security (DHS). Her leadership as Governor of South
Dakota and deep understanding of the challenges facing our nation qualify her to lead this critical
department at a pivotal time in our nation’s history.

Governor Noem has demonstrated a deep commitment to upholding the rule of law, protecting our
borders, and ensuring the safety and security of the American people. She has taken decisive action
to address the Biden border crisis, as the first Governor to deploy state resources, including sending
the South Dakota National Guard to assist with border security operations in Texas. As the
commander-in-chief, she knows that every state is a border state and has deployed guardsmen five
times to defend the border. Many Governors have followed her lead and committed their own
resources to the border cause. It is clear she recognizes the border crisis as a national issue with
far-reaching implications for public safety, human trafficking, economic stability, and national
security.
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December 13, 2024
Page 2 of 3

In addition to her efforts on border security, Governor Noem has demonstrated exceptional
leadership in tackling broader homeland security challenges. Her record includes a strong focus
on disaster preparedness and response, imposing limited and constitutional measures, training and
supporting of law enforcement, and historic investments in cybersecurity. All of these are integral
to the mission of DHS.

Governor Noem faced historic challenges in her six years of governing, whether it was managing
12 significant disasters warranting requests for Public Assistance grants from FEMA or her
decision to not shut down South Dakota when the coronavirus spread through the country.
Governor Noem’s leadership boosted the state’s economy which allowed significant investments
to strengthen public infrastructure, making her home state more resilient to future natural disasters
and cybersecurity threats. Governor Noem’s proven track record leaves us with no doubt that she
is the right person to lead DHS in its multifaceted mission to protect the American people.

After a tumultuous period of national security issues during the Biden Administration, the
Department of Homeland Security requires a leader with experience, vision, and the courage to act
decisively in the face of adversity.

We urge you to act quickly to confirm Governor Kristi Noem’s nomination by President Donald
J. Trump. Strong and experienced leadership at DHS is essential to ensuring our nation’s safety
and security.

Sincerely,
7 ‘ »
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Govemor Mike Dunleavy Governor Sarah Sanders Governor Brian Kemp
State of Alaska State of Arkansas State of Georgia
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Governor Brad Little Governor Eric Holcomb Governor Kim Reynolds
State of Idaho State of Indiana State of Iowa
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Govemor Jeff Landry Governor Tate Reeves Governor Mike Parson

State of Louisiana State of Mississippi State of Missouri
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Governor Spencer Cox Governor Glenn Youngkin Governor Jim Justice
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Governor Mark Gordon
State of Wyoming
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INTERNATIONAL ASSOCIATION OF FIRE FIGHTERS

EXECUTIVE BOARD January 8% 2025
Edward A. Kelly
General President The Honorable Rand Paul The Honorable Gary Peters
Frank V. Lima Chair Ranking Member
General secretary-Treasurer | Committee on Homeland Security Committee on Homeland Security
VICE PRESIDENTS and Government Affairs and Government Affairs
James Slevin 340 Dirksen Senate Office Building 340 Dirksen Senate Office Building
Tst District ‘Washington, DC 20510 Washington, DC 20510
Mark Woolbright
2nd District Dear Chairman Paul and Ranking Member Peters:
A The International Association of Fire Fighters (IAFF) is the driving force behind nearly
Andrew Puntalis every advance in the fire and emergency services in the 21st century. With offices in
i Washington, D.C., and Ottawa, Ontario, the IAFF is the fire service’s strongest voice at
S e the federal level. Today, 85% of communities across the U.S. and Canada are protected
Mike Carter by our 353,000 members.
6th District
Ricky Walsh We are often the first on scene to deal with tragedy and disaster and the men and women
7th District of the fire and emergency services risk their lives every workday. The IAFF is a strong
Mark Sanders advocate for federal, state and local cooperation and we recognize the important role the

. . Department of Homeland Security plays in the mission of our members.
Michael Frainier

9th District
We support President Trump’s nomination of Governor Kristi Noem for Secretary of the

Stephen Gilman

10th District Department of Homeland Security. As a Governor, nominee Noem understands
MichaelGlynn emergency management and the importance of government response to emergencies
th District .
e both natural and manmade. She has earned broad support from law enforcement unions,
Walter (Walt) Dix .. L A . N
12th District and we join many other organizations in calling for her speedy confirmation.
Fred Leblanc There is no greater government service than public safety. The members of IAFF are
Danny Todd proud to serve our communities, and we look forward to working with Governor Noem
Téth District and the Department of Homeland Security in the years ahead.
Chris Ross .
15th District Sincerely,
James B. Johnson
16th District
- Sle LM
Scote Marks Edward A. Kelly
Anthony Mejia General President

Mark . Ouellette

1750 New York Avenue NW
Washington, D.C. 20006

IAFF.ORG
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mmm | INSTITUTE OF
I M MAKERS OF

: EXPLOSIVES
SAFETY. SECURITY. STEWARDSHIP.

January 13, 2025

The Honorable Rand Paul The Honorable Gary Peters
Chairman Ranking Member

Committee on Homeland Security Committee on Homeland Security
And Governmental Affairs And Governmental Affairs

U.S. Senate U.S. Senate

Washington, DC 20510 Washington, DC 20510

Dear Chairman Paul and Ranking Member Peters,

On behalf of the Institute of Makers of Explosives (IME), | write in support of confirming Kristi Noem as
Secretary of the U.S. Department of Homeland Security (DHS). Ms. Noem's extensive experience as a state
legislator, member of Congress and Governor of South Dakota makes her uniquely qualified for this
position.

The commercial explosives industry, including manufacturers, distributors and users, is vital to the U.S.
economy, contributing more than $19 billion annually to the U.S. economy and creating 15,000 direct
industry jobs and more than 60,000 total jobs.

The safety and security of our products and the communities in which we operate is paramount to our
industry. As one of the most highly regulated industries in the world, our members work tirelessly to
promote the security of our products throughout the entire supply chain. We are proud of our proven
track record of adhering to strict security protocols to safeguard explosive products and their precursors
against theft, diversion, or illicit use throughout their lifecycle.

If confirmed, Ms. Noem is well positioned to lead DHS and ensure that the ever-evolving security threats
including cyber security and unmanned drones are addressed in a safe and efficient manner. We also
believe she will be instrumental in securing the border while ensuring that businesses and industry are
able to source well-qualified workers to fill the thousands of vacant positions and keep the economy
growing.

| strongly encourage the committee to support the confirmation of Kristi Noem to be Secretary of the U.S.
Department of Homeland Security and favorably report her nomination to the full Senate for
consideration.

Sincerely,

v

J. Clark Mica
President

1212 New York Avenue, NW, Suite 650, Washington, DC 20005, USA, (202) 429-9280
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NATIONAL FUSION CENTER ASSOCIATION
Helping To Protect America

January 13, 2025

The Honorable John Thune The Honorable Chuck Schumer
511 Dirksen Senate Office Building 322 Hart Senate Office Building
Washington, DC 20510 Washington, DC 20510

The Honorable Rand Paul The Honorable Gary Peters

295 Russell Senate Office Building 724 Hart Senate Office Building
Washington, DC 20510 Washington, DC 20510

Dear Majority Leader Thune, Minority Leader Schumer, Chairman Paul, and Ranking Member Peters:

On behalf of the National Fusion Center Association, which represents eighty state and major urban area fusion centers
comprising over 3,000 public safety professionals, I am pleased to express support for the nomination of Kristi Noem to
be Secretary of the Department of Homeland Security (DHS).

Fusion centers were established by state and local governments nationwide in the aftermath of the September 11, 2001
attacks. These centers are state and locally managed programs designed to assist in identifying, preventing, and mitigating
terrorist acts, major criminal activity, and other significant threats to public safety and the well-being of our citizens.

The Secretary of Homeland Security, alongside the Department of Homeland Security and its component agencies play an
essential role in supporting this mission. It is crucial that the Secretary of Homeland Security leverage the capabilities of
the National Network of Fusion Centers to protect our nation. Effective information sharing at all levels of government is
critical to our shared objective of securing the homeland. A strong partnership between the National Network of Fusion
Centers and DHS is vital to our collective efforts to identify, analyze, and prevent a broad spectrum of threats.

Governor Noem brings a distinguished record of public service, including her tenure as Governor of South Dakota and as

a former member of the U.S. House of Representatives. Her proven dedication to enhancing law enforcement capabilities

and addressing homeland security challenges at both state and national levels underscores her readiness to lead DHS. Her

experience and steadfast commitment instill confidence that she will prioritize ensuring all stakeholders have the tools and
resources needed to safeguard our communities effectively.

If confirmed, we look forward to working closely with Ms. Noem to advance our shared mission of protecting the
homeland. We respectfully urge your support of her nomination and appreciate your thoughtful consideration.

Sincerely,

TR

Mike Sena
President, National Fusion Center Association
415-725-1000 | msena@nfcausa.org
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% L National Emergency Management Association Headquarters
4 ® 1776 Avenue of the States | Lexington, Kentucky 40511
/ (859) 244-8000
" Washington, D.C. Office
National Emergency 244 North Capitol Street, Suite 401 | Washington, DC 20001
Management Association (202) 624-5459

January 16, 2025

The Honorable Rand Paul, Chairman The Honorable Gary Peters, Ranking Member

Homeland Security and Governmental Homeland Security and Governmental
Affairs Committee Affairs Committee

United States Senate United States Senate

Washington, D.C. 20510 Washington, D.C. 20510

Dear Chairman Paul and Ranking Member Peters:

The National Emergency Management Association (NEMA), representing the state emergency
management directors of all 50 states, territories, and the District of Columbia, are pleased to offer
our support for the nomination of Governor Kristi Noem for Secretary of the Department of Homeland
Security (DHS).

Her time as Governor of the State of South Dakota uniquely positions her to understand the role of
state and local officials in national preparedness and disaster response. She consistently
demonstrates her commitment to the safety and well-being of her communities by providing
leadership and support during both response and recovery operations. This has been shown time and
time again while she was a member of Congress and now as South Dakota’s Governor.

Governor Noem remains an ally to emergency responders and emergency managers, ensuring their
needs are met during times of crisis. Under her leadership, South Dakota has faced twelve
emergency, major, and Fire Management Assistance Grant (FMAG) disasters. In each instance,
Governor Noem played a crucial role in the response. She is quick to provide reassurance to survivors,
and supports local government officials with the resources, assets, and personnel necessary to
respond effectively. Governor Noem's leadership has been instrumental in navigating South Dakota
through challenging times, and her commitment to public service is commendable.

Your leadership in ensuring a swift and successful confirmation of Governor Noem will allow DHS to
continue addressing its statutory missions that are so vital during our nation’s most challenging
moments. We stand ready to work with her and you on addressing the homeland security and
emergency management issues before us.

bad

Sincerely,

Lynn Budd
President

President: Ms. Lynn Budd, WY | Vice President: Mr. A.J. Gary, AR | Secretary: Mr. Bryan Fisher, AK
Treasurer: Mr. Robert Ezelle, WA | Past-President: Mr. Russell Strickland, MD | Executive Director: Ms. Trina Sheets
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03 January 2025

The Honorable Rand Paul

Chair

Senate Committee on Homeland Security and Governmental Affairs
340 Dirksen Senate Office Building

Washington, DC 20510

Dear Senator Paul:

On behalf of the Secure Community Network (SCN), the official safety and security organization of the
North American Jewish community, please accept this letter of support for the nomination of Governor
Kiristi Noem to be the Secretary of the United States Department of Homeland Security (DHS).

Because of the critical role that DHS plays in securing the Jewish community from the very serious threats
that we face, we strongly urge that the Senate swiftly confirm Governor Noem so that she can immediately
begin addressing the pressing safety concerns facing our community, and our country, on the first day of
the new administration, and as the Senate has done for prior nominees for the vital position of DHS
Secretary. SCN has worked closely with each Senate-confirmed Secretary since DHS was created across
multiple administrations; we cannot overstate the value that we have seen — firsthand — of having
experienced, established leadership in place within the Department.

Founded in 2004, under the auspices of The Jewish Federations of North America and the Conference of
Presidents of Major American Jewish Organizations, SCN works on behalf of the over 50 largest Jewish
nonprofit organizations in North America, 146 Federations, and over 350 additional communities, as well
as with other partners to ensure the safety, security, and resiliency of the Jewish people. Through our
network, partnerships, and associations, SCN represents and works on behalf of over 90 percent of the 7.2
million members of the organized Jewish community across North America — covering hundreds of
communities, over 12,500 institutions, and the vast majority of the self-identifying Jewish community
members in the United States.

SCN also serves as the official liaison between the American Jewish community and federal law
enforcement and other public safety partners, and coordinates closely with federal, state, and local law
enforcement agencies on safety and security matters related to the Jewish community. In this capacity, SCN
works with the federal government, notably DHS, the Federal Bureau of Investigation (FBI), and other
federal law enforcement, investigative, and intelligence entities, to address threats through intelligence and
information sharing, developing policies and procedures as well as physical and cyber security resources,
designing and providing life-saving trainings and exercises to the community, as well as undertaking crisis
response in the aftermath of incidents and attacks. As such, we have developed and implemented programs
across our country — in urban, suburban, and rural communities — that are best-practice, comprehensive,
and standardized, while strengthening the relationship between our community and government.
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There are few governors who have shown greater interest or been a stronger partner in building substantive
relationships of trust between government and the faith-based community — and our Jewish community, in
particular — to ensure the safety and security of the same, than Governor Noem. Her attention to this has
been even more meaningful given that the Jewish population in South Dakota is one of the smallest of any
state. The Governor’s attention to our community, however, was not based on our size, but her recognition
of the importance of religious freedom — and that the Jewish community is the most threatened religious
community in our nation. For this, we were — and remain — deeply appreciative to her.

As a member of the House of Representatives and, most recently in her current capacity, Governor Noem
has personally worked to address the threats and risks faced by faith-based communities, and the Jewish
community, in particular: the Governor has spoken out against acts of antisemitism and threats to the Jewish
community, notably in the wake of Hamas” terrorist attacks on Israel, and the taking of hostages by Hamas,
to include American citizens. Governor Noem has expended time, resources, and attention to ensure that
Jewish institutions across the state of South Dakota, to include houses of worship, have adequate security
measures and precautions in place to allow our community to gather and pray in peace.

Governor Noem’s actions have been critical to ensuring Jewish life could not merely exist but thrive.
Since October 7%, 2024, the Jewish community in America has faced the most unprecedented threat
dynamic in our nation’s history. FBI data reflects that in the last year, more hate crimes have been
committed against Jewish people than any other ethnic group. SCN’s own efforts include intaking over
5,200 threat incident and suspicious activity reports, the majority of which were shared with DHS,
recording a 250% increase in college campus incident reports, and documenting an almost 200% increase
in referrals we have made to law enforcement.

From state to non-state actors motivated by a range of violent extremist ideologies, we have seen individuals
and organizations target our community across both physical and cyber spaces. We require — as a faith-
based community and a country — leadership that is knowledgeable, tested, and committed to combatting
threats to the Homeland and to faith-based communities, in particular. In Governor Noem, the President-
clect has identified just such an individual.

On behalf of the security professionals who comprise our organization and the community that we have
committed ourselves to both serve and protect, we respectfully and strongly encourage the swift
confirmation of Governor Kristi Noem as the next Secretary of DHS.

Very Respectfully,
{\
Uum%(l%gﬁf oy
Wendy Berger Michael G. Masters
Chair, Board of Directors National Director and CEO

cc:  The Honorable Donald J. Trump
President-clect of the United States of America
The Office of Donald J. Trump
1100 South Ocean Boulevard
Palm Beach, Florida 33480
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Janet Alkire
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January 17, 2025
The Honorable Rand Paul The Honorable Gary Peters
ry
Chairman Ranking Member
g
Senate Comm. on Homeland Security & Senate Comm. on Homeland Security &
Governmental Affairs Governmental Affairs
340 Senate Dirksen Building 340 Senate Dirksen Building
Washington, D.C. 20510 Washington, D.C. 20510

Re: SRST Support for South Dakota Governor Kristi Noem to serve as the Secretary, Dept of Homeland
Security

As the Chairwoman of the Standing Rock Sioux Tribe, I, Janet Alkire, write to support Governor Kristi Noem’s
nomination to serve as the Secretary of the Department of Homeland Security. As an elected woman to a
leadership position in a more traditional and conservative state such as South Dakota, where women in
leadership tend to face challenges unlike our male counterparts, I empathize with the Governor and her ability
to continue to stand strong in stature and demeanor despite any negative persuasions she must robustly contend.

Though it is no great mystery that Governor Noem has had to face conflict amongst the Tribal Nations of South
Dakota, it is my own perspective that Governor Noem has personally shared her fair intent to rebuild the
relationships with the Tribal Nations as she has promised her support to Standing Rock should she be officially
appointed to serve as Secretary at the DHS.

On multiple occasions, Governor Noem has invited the Standing Rock Sioux Tribe to her table at the South
Dakota State Capitol to enter into meaningful discussions. She has recognized the many challenges we face and
her future ability to address those challenges at the DHS, such as the extended length of time it takes to hire
police officers (by the time they are even considered, those candidates have more than likely take jobs elsewhere
where the requirements are not as stringent and hiring process is only a few months. At Standing Rock, it can
take over one year to get an officer hired.) Governor Noem understands the tribes’ hiring challenges and is
committed to helping in her position as Secretary. The Missing and Murdered Indigenous People crisis has
reached epidemic proportions on reservations across North and South Dakota. Violent Crimes are a regular
occurrence on our reservation. Drug trafficking is nearly invisible to the average citizen on Standing Rock and
though we may be short-staffed, our officers work tirelessly to arrest those who come to Standing Rock to
peddle their illegal wares. Public Safety is vital to the economic development not only to Standing Rock, but to
our surrounding communities who depend on our casinos for success within their own local economies.
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It is of great excitement and enthusiasm that our North Dakota Governor, Doug Burgum, will be at the helm of
the Department of Interior, and my hopes remain high that you will feel the same about Governor Kristi Noem
at the helm of the Department of Homeland Security. These two Governors understand the needs in Indian
Country and what words like “Tribal Soveriegnty”, “Jurisdiction”, and “Consultation” mean to the indigenous
people. | hope that Governor Noem rises to fulfill the commitments she has made to the Tribes in South Dakota,
and will do the same with all Tribes across this great Nation in her position as Secretary.

It is with great honor that my expressed words of gratitude for consideration of Governor Noem as the next
Secretary at the Department of Homeland Security, are able to be heard by you esteemed members of this Senate
Committee on Homeland Security and Governmental Affairs.

Wopila Tanka. Thank you.

Sincerely,

Jaset Alkire, Chairwonan
tanding Rock Sioux Tribe
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I am submitting this statement for inclusion in the record of the 15 January 2025 hearing of
the Homeland Security and Governmental Affairs Committee regarding the nomination of
Kristi Noem to serve as Secretary of Homeland Security.

The Senate, as part of the independent first branch of the United States government under
the United States Constitution, in the exercise of its constitutional duties in the confirmation
process, has the authority and the responsibility to conduct the confirmation process in a
manner that is free from interference by the other branches of government.

There is no right to be confirmed by the Senate. Being entrusted with the responsibilities of
the position for which this nominee is seeking confirmation is a privilege and an honor, not a
right. The confirmation process is essential for the position of trust for which she has been
nominated. Each individual under consideration for confirmation by the Senate has the
burden to convince the members of the Senate that such individual possesses the character,
experience, background, ethical integrity, and ability necessary to fulfill the responsibilities of
the position, and possesses a commitment to the Constitution and the Rule of Law, both of
which are necessary minimum standards for being considered for an affirmative vote.

Before this committee conducts a hearing to consider whether to recommend confirmation of
the nominee, and in partial satisfaction of the nominee's burden to affirmatively demonstrate
that she is committed to the Constitution and the Rule of Law, the nominee should be required
complete and sign the two documents set out below.

1 oppose any consideration by this committee of Ms. Noem's nomination until she has
stated under oath that the 2020 Presidential Election was not stolen, and until she has
completed and signed these two documents.

Consensual Waiver of Rights and Privileges

I, , having been nominated for the position of ,
and seeking a favorable recommendation from this committee, and acknowledging that | hav
no right to be confirmed and that it would be a privilege for me to be confirmed to serve in the
position for which 1 have been nominated, now declare with respect to

« any unlawful conduct that | may be charged with having committed during my term in
the post to which | am being nominated and for which | seek confirmation by the United
States Senate,

« any criminal or civil charges based on conduct, statements, or evidence presented by
me to the committee; and

« any criminal or civil charges for any past conduct that | testify about or that is described
in my statements or other presentations by me to the committee,

| do hereby declare that with respect to those matters | voluntarily and irrevocably waive the
following rights, privileges, and claims:

(1) the right to assert a claim of immunity, including but not limited to an assertion of
absolute or qualified immunity, from criminal prosecution or civil liability;

(2) the Fifth Amendment right to remain silent and not to testify if summoned to testify;
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(3) any protection that may be afforded to me by a pardon, nor will | seek or accept any
pardon;

(4) any right to assert a claim that any proceedings against me are barred by a statute of
limitations or similar principle based on the passage of time between the occurrence of the
event(s) on which the charge(s) are based and the date for expiration of the term of office of
the person who nominated me for this appointment, or expiration of my term if appointed,
whichever date is later; and

(5) any right to assert a claim based on any version of a theory that my conduct was
committed because | was "following orders" with respect to any conduct that | may be
charged with; in doing so | recognize the principle that culpability for any conduct on my part
in violation of any law may not be excused on a claim of "following orders."

Agency Policy Pledge

I, having been nominated for the position of ,
and seeking a favorable recommendation from this committee, and acknowledging that | hav
no right to be confirmed and that it would be a privilege for me to be confirmed to serve in the
position for which | have been nominated, as part of the responsibilities of the office for which
confirmation is sought, do hereby pledge:

1. to (1) support and enforce existing whistleblower protections under federal law; (2)
provide each employee in the agency, when first employed and in January of each
year, with instructions on: whistleblower rights and protections, permitted grounds for a
whistleblower complaint, and how to file a complaint; and (3) take no retaliation action
nor any action to impair or discourage an employee from exercising rights under the
Whistleblower Protection Act, 5 U.S.C. 2302(b)(8)-(9);

2. to take no action against an employee who has submitted a whistleblower complaint
under the Whistleblower Protection Act from informing the chair and ranking member of
the House and Senate committees with oversight responsibilities for the area of
responsibility of the position for which | seek confirmation by the Senate, of the fact
that the complaint has been filed and the substantial nature of the complaint; and to
inform each employee in the agency of this policy when providing the instructions given
to the employee in item (2) of the previous paragraph;

3. to inform each employee in the agency, when first employed and in January of each
year: (1) of the fact that there is no "following orders" defense to any action the
employee takes at the direction of any other person in government, and that the
employee's culpability for any conduct of the employee in violation of any law will not
be excused on a claim of "following orders," (2) that an employee who has received an
order or instruction to commit an act in violation of any law should file a whistleblower
complaint with the relevant agency officer and with the chair and ranking member of
the House and Senate committees with oversight responsibilities for the agency, and
(3) that the employee also may be called to testify against the person who gave such
order or instruction; and

4. to secure a signed form from each employee acknowledging that the employee has
received, understands, and agrees to comply with the principles of conduct described
in the previous three paragraphs.
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January 14, 2025

To: The Honorable Chairman, Senator Rand Paul,
and other Honorable Senators of the Homeland Security & Governmental Affairs Committee.

Forth

nation

e Official record on Appointment for Homeland Security Director:

My name is James Bialota, from South Dakota, | am pleading with you not to appoint Kristi Noem. Our
deserves much better.

Being a US Military veteran, | was installed with a code of ethics including integrity, service before self,

& excellence in all | do, none of which Noem processes.

Fraud:

Waste:

Abuse:

While in the Air Force | did come across other terms that do fit Kristi Noem, Fraud, Waste and Abuse.

Kristi Noem’s use of the Governor's office of Economic Development, to pay her self-starred
add campaign or to steal private business plans that were shared with Noem donors. Then stole the
plans for state use. SD Shooting sports Complex near Rapid City SD, was 1 such plan. Stolen froma
disabled veteran. Instead Covid funds went to 2 Noem family Businesses. State Attorney for the
agency has ordered employees not to discuss the theft. Isn’t that blocking whistleblowers?

Noem was caught using state aircraft to campaign, collect contributions, ferry friends and
family on.

Noem spent $9 miliion of state funds, to advertise herself in an add campalgn to bring people
to SD, or was it to promote a future add campaign to get her face out nation wide politically, as the
adds starred herself.

Noem pressured staff to fire a state employee for giving her daughter a failing exam. Noem
and the staff later claimed it was because the state employee was too old.
The employee received a $200K settiement for wrongful termination.

Nepotism: Noem hired family members for a multitude of state positions that is unlawful
elsewhere in the Country.

SD Ethics Board members ruled “there was sufficient evidence that Noem engaged in conflict of
interest and malfeasance.”

Abandoned 200 families over a collapsing former state mine. Hideaway Hills SD
The state has trust fund from the mine to pay such claims. Instead, Noem refuses to help these
people. They have suffered for over 4 years, some forced from their homes.

Noem engaged in political theater to send SD Guard Troops to the southern border, instead of
helping flood victims in her own state.

Noem Funded a Political Action Committee, to go after her rivals and anyone who reported
corruption. SD Strong PAC

Attached with in the letter sent to the Committee please find the relevant articles, videos and facts.

Noem is not a good choice for South Dakota, she would be horrible for Our Nation. Noem’s history
shows, she commits fraud waste and abuse on a monumental scale. Worse, is that she has knowingly
retaliated against those who report fraud, waste, abuse, or corruption.

//lames Bialota// Conservative American Patriot
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SARAH ROOT
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glaad ’))
The Honorable Rand Paul

Chair, U.S. Senate Homeland Security and Governmental Affairs Committee

The Honorable Gary Peters
Ranking Member, U.S. Senate Homeland Security and Governmental Affairs Committee

January 14, 2025
Dear Chairman Paul and Ranking Member Peters,

GLAAD, the world’s largest LGBTQ media advocacy organization, is reaching out to urge
committee members to ask Governor Kristi Noem, nominee for United States Secretary of
Homeland Security, about her record and policy positions that affect LGBTQ Americans.

This confirmation hearing presents a crucial opportunity to examine Gov. Noem’s record and
views on LGBTQ equality as well as her plans to address safety and security issues in her
potential role as Secretary of Homeland Security. Gov. Noem’s LGBTQ record is available here.

The Homeland Security Secretary has significant influence over policies that impact the safety
and rights of all marginalized communities, including LGBTQ people. GLAAD has documented a
sharp rise in anti-LGBTQ incidents and real world violence, including nearly a thousand
incidents in 2024 such as assaults, vandalism, and bomb threats. Tragically, acts of violence
resulted in at least 90 injuries and 7 deaths in 2024.

Here are some suggested questions:

Protection Against Hate Crimes
The Secretary of Homeland Security is responsible for implementing policies that strengthen the
protection of LGBTQ individuals from hate crimes. This includes enforcing federal hate crime
laws, such as the Matthew Shepard and James Byrd, Jr. Hate Crimes Prevention Act, which
specifically includes sexual orientation and gender identity as protected categories.
e Question: What strategies would you propose to combat hate crimes against LGBTQ
people and ensure their protection under federal law?
o Question: How would you work with local law enforcement agencies to enhance their
understanding and response to crimes motivated by sexual orientation or gender
identity?
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[s} ting Violent Extremism in th
Research consistently shows that violent extremist groups remain the most pressing national
security concern in the US, including those that adhere to white nationalist and neo-Nazi
ideologies. As Secretary of Homeland Security, you would directly oversee the US’s efforts to
combat homegrown hate-fueled violence and protect the marginalized communities which are
so often targeted by this hate.

s Question: How do you plan to bolster hate-fueled violence prevention work through
DHS? Will you, for example, commit to increased funding for grant programs for
institutions working on this critical research?

o Question: What steps will you take to ensure that the surveillance and law enforcement
capabilities of DHS are prioritized for violent groups, not to monitor political adversaries
or discriminate against marginalized groups?

LGBTQ Rights in Federal Policy
As Govemor you signed muitiple laws in South Dakota that directly impacted the rights of
transgender people, including banning fransgender girls from participating in sports that align
with their gender identity.
o Question: How do you reconcile your support for these policies with your responsibility
to uphold the rights of all Americans as Secretary of Homeland Security?
o Question: What specific steps would you take to ensure that federat policies do not
discriminate against LGBTQ people, specifically transgender and nonbinary people?

Impact on LGBTQ Youth

Research indicates that discriminatory policies contribute to mental health issues among
LGBTQ youth. The Secretary of Homeland Security can influence policies that address broader
issues impacting youth mental health, such as online safety and privacy. By advocating for
legislation that protects youth from online harassment and bullying, the Secretary can help
mitigate risks associated with social media use that adversely affect mental heaith.

e Question: As social media companies like Meta move towards platform policies that
allow for the targeted harassment of LGBTQ users, how do you plan to fight online hate
and harassment targeting LGBTQ Americans?

& Question: Given your past support for legislation that negatively affects transgender
youth, how do you plan to address the mental health crisis among LGBTQ youth at a
national level?

¢ Question: What measures would you implement to ensure that federal resources are
directed towards supporting the mental health needs of LGBTQ youth?

International Human Rights
The role of Secretary of Homeland Security extends beyond national borders; it also influences
U.S. foreign policy regarding human rights.
& Question: How would you advocate for LGBTQ rights in international contexts? What
actions would you take to ensure that U.S. foreign aid does not support regimes that
violate the rights of LGBTQ people?
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Thank you for considering these questions during this important hearing. The safety and
freedom of LGBTQ people depend on your engagement with the nominee and your ability to
hold her accountable for her record and proposals.

Sincerely,
)
N A ske &

Sarah Kate Ellis,
President and CEO
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